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POLK COUNTY 2012-2016 SHORT TERM WORK PROGRAM 

Activity Description 
Timeframe 

Responsible Party 
Cost 

Estimate 
Funding Source 

2012 2013 2014 2015 2016 

Economic Development         

Support implementation of the Appalachian Valley Fiber 
Network. 

X X    Parker FiberNet LLC $21,000,000 Federal stimulus grant 

Support the Polk County Development Authority with potential 
industrial sites 

X X X X X Polk County $1,250,000 SPLOST 

Polk County Airport safety improvements X X X X X Polk County $600,000 
General fund; SPLOST; 
state; federal 

Encourage high skill businesses and selectively recruit 
environmentally friendly industries. 

X X X X X 
Development Authority of Polk County; 
Chamber of Commerce 

$75,000 Tax base 

Prepare an economic development strategic plan with 
meaningful stakeholder input. 

X X X X X Development Authority of Polk County $50,000 General fund; grant 

Housing         

Promote the Neighborhood Stabilization Program (NSP) X X    Polk County; NWGRC TBD Federal NSP funds 

Removal of blighted structures X X X X X Polk County $75,000 General fund 

Natural and Cultural Resources         

Develop Hendricks Road property (adjacent to the Silver Comet 
Trail) as a passive recreation area. 

X X X X X Polk County $350,000 SPLOST 

Community Facilities and Services         

Implement 5-year Capital Improvement Program (CIP) X X X X X Polk County $19,000,000 SPLOST 

Construct county public works facility (CIP) X X X   Polk County $1,200,000 SPLOST 

Construct county police facility (CIP) X X X   Polk County $1,000,000 SPLOST 

County administration facility improvements X X X X X Polk County $1,000,000 SPLOST 
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POLK COUNTY 2012-2016 SHORT TERM WORK PROGRAM 

Activity Description 
Timeframe 

Responsible Party 
Cost 

Estimate 
Funding Source 

2012 2013 2014 2015 2016 

Expansion of Polk Medical Center and recruitment of doctors X X X X X 
Cedartown-Polk County Hospital Authority; 
Hospital Authority of Floyd County 

TBD N/A 

Construct law enforcement firing range X X    Polk County $300,000 SPLOST; grant 

Intergovernmental Coordination         

Update the Service Delivery Strategy     X Polk County Staff time General fund 

LOST renegotiation X     Polk County; municipalities Staff time General fund 

Establish good working relationships with neighboring counties. X X X X X Polk County Staff time General fund 

Transportation System         

Implement the Transportation Investment Act of 2010 projects  X X X X All local governments of Polk County $101.1 M TIA sales tax 

Culvert replacement program X X X X X Polk County $2,500,000 SPLOST 

 

 


















