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 DCA as the Housing Tax Credit (LIHTC) Issuer

 9% Credits

 4% Credits

 DCA as a Lender (Loans and/or Grants):

 Home Investment Partnership Program (HOME) 

 National Housing Trust Fund (NHTF)

 Tax Credit Assistance Program (TCAP)

 Community Development Block Grant-Disaster Recovery (CDBG-DR)

DCA Resources - Affordable Housing 

Development



Funding Source Summary



How to get Awarded GHFA Funds

 Pre-App request (9%)

 NOFA/RFP

4% deals

9% set asides 

 CHDO

 Disaster Set Aside

 Etc.





Pre-App

 March (9%)

 Year Round (4%)* (previously)

 Documents and Issues to Work Out:

Project Team Qualifications

Waivers (Underwriting, Construction, Cost, etc.)



NOFAs/RFPs



NOFA/RFP Awards List



Consent Letter

 One page 

invitation to 

apply



Reservation 

Letter

• General 

Overview of Submiss

ion Requirements 

and Closing Process



Pre-App Qualification Documents

 See Applicable QAP:



Pre-App Waiver Items – Must 

Demonstrate Need!!

 Rehabilitation Waivers (Work Scope):

 DCA Work Scope Form

 Physical Needs Assessment

 Legal opinion (accessibility)

 Floor plans

 Underwriting Waivers

 Rental assistance contract

 Operating statements (existing property)

 Initial DCA Core App (Underwriting excel model)

 Cost Waivers

 Section II Cost Limits





Full Application

 9% Credits & 4% Credits

 2020 Qualified Allocation Plan 

(“QAP)

 Core (9% and 4%)

 Threshold (9% and 4%)

 Scoring (9%)



 2020 QAP 

– Core & 

Threshold

Core & Threshold



The Office of Housing Finance Team 



DCA Ordered Appraisal

See Reservation Letter



Letter of Determination ("LOD")

 Preliminary 

Award for Tax 

Credits

 Letter of 

Determination

 “LOD”





Environmental Review Requirements

Funding 

Source

DCA 

Checklist

NEPA 

Review

Tribal 

Consultation

Public 

Notice

HUD Request 

for Release 

of Funds

LIHTC Yes No No No No

HOME Yes Yes Yes Yes Yes

NHTF Yes Yes No No No

CDBG Yes Yes Yes Yes Yes

TCAP Yes No No No No



HOME Environmental Review

 HUD/HOME Environmental Questionnaire

 Phase I and Phase II (if applicable) ESA

 Site and Neighborhood Standards Certification

 Core Application





NEPA Review Process

NEPA Review Begins
Determination of 

Level of Environmental 
Review

NEPA Review 
Conducted and 
Documentation 
recorded in 
Environmental Review 
Form (ERR)

• If no clarifications needed, 
Conditions of Funding 
recorded and send to the 
Developer

Completed ERR 
signed by DCA 
Signature Authority

• Upon completion of NEPA 
Review and determination 
that no outstanding 
information is required

Notice of No 
Significant Impact and 
Request for Release 

of Funds

15-day public 
comment period

Notice of Intent to 
Request Release of 
Funds (RROF) sent to 
HUD

• If no adverse comments 
are received or valid 
concerns found

HUD Review Process 
(20-40 days)

HUD sends DCA 
Authority to Use 
Grant Funds (AUGF)

• DCA Loan Committee 
Convenes 

Completed ERR is 
filed as a hard copy 

and digitally 



Environmental Concerns

 Airport Hazards

 Coastal Barrier Resources

 Air Quality

 Coastal Zone Management

 Site Contamination

 Endangered Species

 Explosive and Flammable Hazards

 Farmlands Protection

 Floodplain Management

 Historic Preservation

 Noise Abatement and Control

 Sole Source Aquifers

 Wetlands Protection

 Wild and Scenic Rivers

 Environmental Justice



Environmental Concerns

Tribal  
Consultation

• If it is determined that the  

proposed project may affect  

tribal historic properties, DCA will  

consult with THPO to determine  

actual effect

• The tribe must provide within 30  

days an indication of their desire  

to consult. The Tribal review and  

consultation may take longer.



After completing the review

Legal 
Notice

• DCA publishes a notice in a local 

paper. 

• 15 day public comment period

• Receive affidavit from newspaper 

https://www.hudexchange.info/resource/2755/sample-fonsi-and-rrof/


Request for Release of Funds

RROF

• If no adverse comments are received or 
valid concerns are found to exist, DCA 
then sends the RROF with a copy of the 
notice. 

• Email to HUD with Legal Notice and "no 
comment" memo

• Mail original to HUD 

https://www.hudexchange.info/resource/2338/hud-form-701515-request-release-funds-certification/


Authority to Use Grant Funds

AUGF

• HUD’s review generally takes about 20-
40 days

• Once completed, HUD will send the 
Authority to Use Grant Funds to DCA 
authorizing that DCA can use the funds as 
the Responsible Entity

https://www.hudexchange.info/resource/2602/hud-form-701516-authority-use-grant-funds/






Choice Limiting Actions – HOME/CDBG

 Activities that have physical impacts or which limit the 

choice of alternatives cannot be undertaken, even with 

the grantee or other project participant's own funds, 

prior to obtaining ENVIRONMENTAL clearance. 

 Expenditure of HOME/CDBG funds;. 

Demolition, dredging, filling, excavating; 

Acquisition of real property; 

 Rehabilitation/construction of buildings or structures

 Relocating buildings or structures

Conversion of land or buildings/structures





HOME/NHTF/CDBG Bi-Monthly Calls

 Ensure DCA/Developer meets 

closing timelines

 Calls 2X/month to get update and 

clarify anything DCA needs or 

developer needs to know

Underwriting Team – Robert 
Keeler & team

Construction Team – Sherrie 
Potter & team

 Environmental Review – Joanna 
Jin



60-Day Review Submission

See Construction Services Transmittal



Common Mistakes/Holdups

 3rd Party Front End Cost Review (FECR) Consultant 

folder missing qualification package or required 

documents

 Contractor Approval folder missing qualification 

package or required documents

 Owner/Architect agreement draft instead of finalized 

agreement

 Submitting unsigned Accessibility Consultant Agreement

 Amenities changed from awarded core application





DCA Review Submission

See Construction Services Transmittal



Common Mistakes/Holdups

 FECR folder missing report or required documents

 FECR report containing issues of concern from Consultant

 Schedule of Values (SoV) different from FECR report and/or 

Owner/General Contractor draft agreement

 SoV missing input of construction contingency and other 

construction hard cost by Owner

 Missing narrative identifying conditions of funding from award 

letter

 Missing E-Verify from Owner, Developer, and General 

Contractor





DCA Loan Closing Submission

See Construction Services Transmittal



Common Mistakes/Holdups

 Addendum of revisions to contract set drawings not 

submitted

 Changes to SoV cost that effect both construction 

and underwriting numbers



Federal Compliance Requirements 

Funding Source Davis Bacon Section 3 MBE/WBE

HOME Yes – if 12 or 

more HOME 

Assisted units

Yes Yes

NHTF No Yes Yes

CDBG Yes – if more 

than $2,000 

award

Yes Yes

TCAP No No No



Final Underwriting Package

See Reservation Letter



Payments



Common Holdups - Underwriting

 Costs Increases -- ripple effect

Sources, Uses, payments

Delays

 Unit Mix Changes

 There should not be significant changes with final 

construction pricing



Determining HOME/NHTF/CDBG Units

 General Idea

= Loan (or Grant) Amount

TDC

 Final Amount Determined at Final UW with finalized 

costs

X   110% Hedge



HUD’s Cost Allocation Tool – Proration Method

https://www.hudexchange.info/resource/5190/home-cost-allocation-tool/

https://www.hudexchange.info/resource/5190/home-cost-allocation-tool/


Start with Investment Amount $ -- How 

many units needed?

Purpose – to ensure enough HOME/NHTF/CDBG 

units are on the property to justify the loan/grant 

given to the development





Base Cost % - How many units for each 

bedroom size





Investment/Subsidy Limit



HOME Subsidy Limits

 https://www.hudexchange.info/resource/2315/home-per-unit-subsidy/

https://www.hudexchange.info/resource/2315/home-per-unit-subsidy/


X 240%



Maximum Subsidy & DCA Hedge

-It is DCA internal policy to increase the Units Needed by 10%

- So 11 units needed would go to 12.1 (rounded to 13), 

adding 1 1BR unit and 1 2 BR unit

-This accounts for any disputable costs and changes in costs



Maximum HOME invested



Subsidy Limits

 NHTF - The HTF regulation [24 CFR 93.300(a)] requires grantees (states) to 

establish the maximum amount of HTF funds that may be invested per-unit, with 

adjustments for the number of bedrooms and the geographic location of the project. 

The regulation requires the maximums be reasonable and based on actual costs of 

developing housing in the area of the project.

 NHTF – DCA matches subsidy limits for HOME units

CDBG – all tax credit (LIHTC) units are designated CDBG units, since CDBG 

income requirement is 80% Area median income

 TCAP – no subsidy limit



Final Underwriting Workbook

 Robert Keeler sends Final UW Workbook to John 

Grubb

 John Grubb drafts loan documents and coordinates 

with Developer’s Counsel





Loan Documents

 Depend on 

deal type and 

funding source(s)




