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I am the ESG Program Team Lead

Hello!
I Am LaDrina M. Jones

You can contact me at ladrina.jones@dca.ga.gov



ESG Overview



1. Promote low-barriers, housing 
focused interventions

2. Target interventions through 
Coordinated Entry

3. Increase utilization of proven 
interventions such as rapid re-
housing

4. Use System Performance Measures 
and HMIS data to focus resources

Implementation

1. Reduce unsheltered homelessness
2.Align with the goals of the Federal 

plan “Opening Doors”
3.Improve HMIS data quality and use 

it to inform our strategies
4.Create a systemic response to 

homelessness

Planning 

Objectives 
Planning vs. Implementation



DCA ESG 
Priorities 

Establishing a low-barriers, 
housing focused Coordinated 
Entry system in the BoS is a 
priority
All programs are expected to set 

goals according to relevant 
performance measures
ESG programs are included in 

System Performance Measures 
for the CoC



Written 
Standards

 The State of Georgia ESG program has adopted 
the Georgia Balance of State Written Standard.

 The State of Georgia ESG program worked 
collaboratively with the Balance of State CoC in 
development of the BoS CoC Written Standards.

 State ESG-funded projects/sub-recipients in the 
Balance of State MUST follow these Written 
Standards.

 Other ESG Entitlement Recipients in BoS as 
applicable (Clayton County, Gwinnett County, & 
Macon-Bibb County).  These jurisdictions are free 
to develop their own standards or adopt those of 
DCA.

 For areas where DCA ESG funds are used in 
conjunction with non-BoS CoC entitlement ESG 
funds and where written standards may differ from 
DCA’s, the DCA minimum standards will take 
precedence.  (If the local standards are more 
stringent, they can be followed.)



Education 
Policy

Ensure that any agency protocols or policies do not 
infringe on the rights of homeless families. 

 Families have a reasonable choice in deciding the 
school or community education program that children 
should be enrolled in.

 Make reasonable accommodations in allowing 
families to access programs either before or after 
school.

 Liaise with local education provider to ensure that the 
schools and other community agencies are aware of 
the resources available to homeless families. 

 The case management plan must include any needs 
the assessment has identified, goals to eliminate any 
challenges and issues, and document any progress 
made towards achieving the goals. 

 Make sure a person in the agency takes responsibility 
to ensure that all homeless families understand the 
implications of this policy, and their decision-making 
rights under it.



Housing 
Support 

Standards

A set of requirements for all DCA sub-
grantees. 

These standards encompass Seven (7) 
main topics: 

Program Philosophy 
Training and Supervision 
Access to Services 
Screening and Intake 
Service Planning and Delivery 
Case Closing and Follow Up
Documentation 



Housing 
Support 

Standards

 Project ensures that individuals have access 
to essential services (either in-house or 
through formal arrangements with other 
providers)
 Including housing services, skills training, 

support services, health services, 
employment and vocational services

 Resource Directory is updated and available 
to staff

 Consumers have access to crisis support 24/7
 Project provides only those services for which 

they are qualified to provide
 Participation in Local/Regional Planning 

through CoC
 Housing Support Standards may be 

supplanted by written standards adopted by 
your CoC



Policies 
and 

Procedures

 Written policies and procedures should 
be developed for each ESG program

 Imagine a program instruction manual 
for a new employee

 Defines activities, who is responsible, 
and steps to be taken

 May incorporate written standards, but 
should also cover other program 
operations, including but not limited to:
 Grants Management
 Financial Management
 Administration
 Program Specific Items



Emergency 
Solutions 

Grants
Projects

 Emergency Shelter

 Hotel-Motel Vouchers

 Rapid Rehousing

 Homeless Prevention

 Street Outreach

 Supportive Services



Appropriate Length of Stay/Service

Project Length of Stay
Emergency Shelter Up to 30 days
Rapid Re-Housing/Prevention 30 days to 1 year
Hotel/Motel Voucher less than 30 days
Street Outreach Discharge when not actively engaged 

but no longer then 60 days after 
engagement date

Supportive Service up to 1 year



DCA ESG 

Emergency Shelter 

Overview 



Emergency 
Shelter

Emergency shelters will be the front door to 
the Coordinated Entry system in many 
communities
Emergency shelter is not considered the 

ideal place for intensive therapeutic 
interventions
Low-barriers to project entry and participation
Focus on permanent housing placement 

through linkages to the widest possible range 
of permanent housing options and programs
Move people to permanent housing solutions 

as quickly as possible



Emergency 
Shelter 

Compliance

 Shelter and Habitability Standards should be 
inspected, and forms completed upon contract 
execution.

 Environmental reviews are conducted for your 
shelter during the contracting process. 



Family 
Separation

Preventing Involuntary Family Separation in 
Emergency Shelters

 576.102 (b) Prohibition against involuntary family 
separation. The age, of a child under age 18 must 
not be used as a basis for denying any family’s 
admission to an emergency shelter that uses 
Emergency Solutions Grant (ESG) funding or 
services and provides shelter to families with 
children under age 18.

 Providing a hotel/motel stay is not an appropriate 
substitute



Family 
Separation

HUD regulations prohibit shelters from 
denying access to families based on the age 
of a child. 
Includes methods of treating families 
differently based on age of a child, i.e., 
placing a family with teenage boy in 
hotel/motel, not allowing the family to remain 
on-site.

ALL emergency shelters facilities will comply 
with this requirement. 
All emergency shelter projects must comply 
with new discrimination regulations also.



Eligibility 
for 

Services

Individuals and families defined as Homeless 
under the following categories are eligible:
Category 1 – Literally Homeless
Category 2 – Imminent Risk of Homeless
Category 4 – Fleeing/Attempting to Flee DV



Emergency 
Shelter 
Eligible 

Activities

CASE MANAGEMENT

 Using the centralized/coordinated assessment system 
 Conducting the initial evaluation required under including 

verifying and documenting eligibility
 Counseling
 Developing, securing, and coordinating services and 

obtaining Federal, State, and local benefits
 Monitoring and evaluating project participant progress
 Providing information and referrals to other providers
 Providing ongoing risk assessment and safety planning with 

victims of domestic violence, dating violence, sexual assault, 
and stalking, developing an individualized housing and 
service plan, including planning a path to permanent housing 
stability. 



Emergency 
Shelter 
Eligible 

Activities

Childcare
Education services

Employment assistance and job training
Legal services

Mental health services 
Life skills training

Outpatient health services
Substance abuse treatment services

Transportation
Operations



Emergency 
Shelter 

Performance 
Measures

For each project, performance will be 
measured based on the following standards:

1) An overall bed utilization rate of 80%.
2) The average length of stay of the 

households served should be ideally 30 
days or less.

3) An increase in the percentage of 
discharged households that secure 
permanent housing at exit each year.

4) An increase in the percentage of 
households that increase cash and non-
cash income during project enrollment.



Any 
Questions?



DCA ESG 

Hotel-Motel Vouchers 

Overview 



Hotel-
Motel 

Vouchers 
Overview

 Eligible ESG cost under the 
Emergency Shelter component

Hotel or motel voucher may be 
provided where no appropriate 
emergency shelter is available

Must have a direct connection to a 
program providing permanent 
housing placement

Generally limited to 30 days



Emergency 
Shelter 

Performance 
Measures

For each project, performance will be 
measured based on the following standards:

1) An overall bed utilization rate of 80%.
2) The average length of stay of the 

households served should be ideally 30 
days or less.

3) An increase in the percentage of 
discharged households that secure 
permanent housing at exit each year.

4) An increase in the percentage of 
households that increase cash and non-
cash income during project enrollment.



Any 
Questions?



DCA ESG 

Rapid Re-Housing 

Overview 



Rapid 
Re-Housing

(RRH)

Rapid Re‐Housing projects are designed to 
help those who are homeless transition into 
permanent housing. The primary goal is to 
stabilize a project participant in permanent 
housing as quickly as possible and to provide 
wrap‐around services after the family or 
individual obtains housing. Households 
receiving this funding must have an income 
level at or below 50% AMI.



Eligibility 
Criteria –
Housing 
Status

 Individuals and families defined as Homeless 
under the following categories are eligible:
 CATEGORY 1 – Literally Homeless
 Includes individuals exiting institutions if stay was less 

than 90 days and he/she was literally homeless before 
entering

 CATEGORY 4 – Fleeing/Attempting to Flee DV
 *if CATEGORY 1 already met



Eligibility 
Criteria

At or below 50% AMI and literally homeless
Eligibility must be re-assessed annually for those 

enrolled in the program 1 year after initial 
enrollment date
 DCA Household Recertification form
To meet eligibility at annual re-certification, must 

be below 30% AMI
 Income Eligibility spreadsheet on ESG page of 

DCA website
CPD Income Eligibility Calculator on HUD 

Exchange 
https://www.hudexchange.info/incomecalculator/

https://www.hudexchange.info/incomecalculator/


Financial 
Services

Moving Costs
Rent Application Fees
 This may include Admin fees, etc.
 Security Deposit
 Last Month’s Rent
Utility deposit
Utility Payments



Housing 
Relocation 

and 
Stabilization 

Services

Housing Search & Placement

Housing Stability Case Management

Mediation

Legal Services

Credit repair



Rental 
Assistance

 Short-term – Up to 3 months

Medium-term – More than 3 
months, up to 24 months (BoS
CoC Written Standards generally 
limits to 12 months)

Rental arrears – One-time payment 
for up to 6 months of arrears

 Total monthly rent must not exceed 
FMR



Case 
Management 
Requirements

 At least one time per month

Changes in income/household 
composition

Re-cert annually

Housing stability plan at discharge

 Increase incomes and acquisition 
of mainstream benefits (Georgia 
Gateway)



Property 
Related
Items

 Lease (in client name)
Rent Reasonableness
 Fair Market Rent (FMR) Assessment
Habitability Inspection
 Lead-Based Paint if: financial assistance and
 Built before 1978
 Child under 6 or pregnant woman
Rental Assistance Agreement



Late Payment 
Fees

Make timely payments to each owner in 
accordance with the rental assistance 
agreement

 Sub-recipient is responsible for paying late 
payment penalties that it incurs with non‐ESG 
funds

 Arrears payments can be made up to 6 
months rent and 6 months utilities, per service



Maximum 
Amounts and 

Periods of 
Assistance

Recipient may set a maximum amount of 
financial and/or rental assistance

 Total period for any service must not exceed 
24 months during a three (3) year period
 Rental arrears and last month’s rent must be 

included in this calculation
 This is based on regulation; Written 

Standards are more restrictive.
Housing stability case management may be 

provided beyond the limitation stated above.



Use with 
Other 

Subsidies

Collaborations with other programs are 
allowable if services are unduplicated (VASH, 
SSVF, etc.)

Cannot receive same type of assistance from 
2 public sources (federal, state, local, etc.)

Rental assistance cannot be provided to a 
program participant who is receiving tenant-
based rental assistance. 

 Payment for client’s part of rent arrears 
allowable (1 time)



Written 
Standards 

for 
RRH

 Organizations must work to remove barriers to project 
entry and participation, as these barriers both deny 
housing to individuals and families that really need 
intensive services and often result in low occupancy 
rates.

 Projects should be open to accepting people without 
current income.

 Agencies must offer case management and supportive 
services to all participants receiving rental assistance.

 Agencies should have a goal of providing 100% 
subsidy to participating households for no more than 6 
months, and to provide any rental subsidy for no more 
than 12 months.

 Assistance for households with no income or special 
circumstances could be extended to 18 months.



Written 
Standards 

for 
RRH

 The BoS CoC Written Standards policy for RRH 
projects is to provide a declining rental subsidy based 
on a reasonable percentage of a household’s income.

 ESG projects must also provide a declining utilities 
subsidy.

 Rental and utilities subsidy determinations will be 
evaluated no less than monthly.

 Individual projects have discretion to determine how the 
subsidy will be reduced based on income, household 
needs, and what is in the best interest of the 
household’s housing stability.

 ESG projects will determine, based on the documented 
needs of the household, the type, amount, and duration 
of financial assistance for housing stabilization and/or 
relocation services.



Performance 
Measures –

RRH

1. An increase in the percentage of 
discharged households that secured 
permanent housing at project exit.

2. An increase in discharged households 
permanently housed three (3) months 
after exit.

3. An increase in households that 
increase cash and non-cash income 
during project enrollment.



Implementation 
Steps

Establish relationships with landlords
Hire and train staff 
Adopt intake, etc. forms from DCA website
Participate in 2022 ESG trainings
Establish partnerships with shelters, 

hotels/motels, service agencies, DoL, etc.
Master the FMR equation (found in the ESG 

Guidebook)



Any 
Questions?



DCA ESG 

Homeless Prevention 

Overview 



Homeless 
Prevention

(HP)

Prevention is most efficiently implemented 
when targeted to those at greatest risk of 
losing housing. Households receiving this 
funding must have an income level below 
30% AMI and must demonstrate that they do 
not have sufficient resources or support 
networks to prevent them from moving to an 
emergency shelter or other place defined 
under Category 1 of the homeless definition.



Eligibility 
Criteria –
Housing 
Status

 Prevention
 At-risk” definition (21 days)
 CATEGORY 2 – Imminent Risk (14 

days) including hotel stays with own 
money

 CATEGORY 4 – Fleeing/Attempting to 
Flee DV



Eligibility 
Criteria

Below 30% AMI
Meets requirements for At Risk of 

Homelessness; or Category 2 or 4 of 
Homeless definition
CATEGORY 2 hotel stays (evidence 

they can’t stay 14 days from application 
date)
Eligibility must be re-assessed every 90 

days and annually for those enrolled in 
the program 1 year after initial 
enrollment date



At-Risk 
of 

Homelessness

 The household has income below 30 
percent of median income for the 
geographic area; 

AND 
 the individual or family has insufficient 

resources immediately available to attain 
housing stability. 

 Sufficient resources or support networks 
are family, friends, or faith-based or other 
social networks immediately available to 
prevent them from moving to a shelter or 
living outside

AND



At-Risk 
of 

Homelessness

…AND
 Meets one or more of following:

1. Moved 2 or more times in previous 60 
days for economic reasons

2. Living with others due to economic 
hardship

3. Notice of eviction (within 21 days)
4. Living in hotel/motel (at own cost)
5. Living in overcrowded housing (more than 

2 persons for SRO/efficiency, more than 
1.5 persons per room for larger housing)

6. Exiting an institution
7. Otherwise lives in housing that is unstable 

(see ESG Guidebook for more info)



At-Risk 
of 

Homelessness
Verification

 Documentation of income 
calculation in accordance with 24 
CFR 5.609
 DCA Income Verification forms
 Documentation showing lack of 

sufficient resources and risk factors
 DCA At-Risk of Homelessness 

Certification
 Termination letter, bank statement, 

bills showing arrears, etc.
 Written statement by relevant third 

party
 Written statement by intake staff



Financial 
Services

Moving Costs*
Rent Application Fees*
Security Deposit*
Last Month’s Rent
Utility Deposit*
Utility Payments
*ONLY IF THE CLIENT IS UNABLE TO 
REMAIN IN THE CURRENT UNIT 
(Must be well documented)



Housing 
Relocation 

and 
Stabilization 

Services

Housing Search & Placement

Housing Stability Case Management

Mediation

Legal Services

Credit repair



Rental 
Assistance

 Short-term – Up to 3 months
Medium-term – More than 3 

months, up to 24 months (BoS 
Written Standards generally limits 
to 12 months)

Rental arrears – One-time payment 
for up to 6 months of arrears

 Typically, tenant-based for 
Prevention

 Total monthly rent must not exceed 
FMR



Case 
Management 
Requirements

At least once per month
Changes in income/household 

composition
Re-certification every 90 days 

(No advances)
Re-cert annually
Housing stability plan at 

discharge
 Increase incomes and 

acquisition of mainstream 
benefits (Georgia Gateway)



DCA ESG/ESG-CV Homeless 

Prevention Screening Form

 This form is required for ALL 
Homelessness Prevention 
clients prior to services being 
provided. All forms should go 
to Jordon McGee at 
Jordon.McGee@dca.ga.gov.

mailto:Jordon.McGee@dca.ga.gov


Property 
Related
Items

 Lease (in client name)
Rent reasonableness
 Fair Market Rent (FMR) assessment
Habitability Inspection
 Lead based paint if: financial assistance and
 Built before 1978
 Child under 6 or pregnant woman
Rental Assistance Agreement



Fair 
Market

Rent 
(FMR)

For the FMR comparison, rent includes the lease 
price plus the utility allowance for utilities not 
included in the rent and are paid separately by the 
client.
 Utilities do not include telephone, cable or satellite 

television, or internet service.
Local housing authorities provide utility allowances 

for Fulton, DeKalb, Cobb, Clayton, Muscogee, Bibb, 
Richmond, Sumter, Chatham, and Glynn counties.

DCA provides utility allowances for all counties not 
listed above.

Always use the most recent available utility 
allowance calculations.



Late Payment 
Fees

Make timely payments to each owner in 
accordance with the rental assistance 
agreement

 Sub-recipient is responsible for paying late 
payment penalties that it incurs with non‐ESG 
funds

 Arrears payments can be made up to six (6) 
months rent and six (6) months utilities, per 
service



Maximum 
Amounts and 

Periods of 
Assistance

Recipient may set a maximum amount of 
financial and/or rental assistance

 Total period for any service must not exceed 
24 months during a three (3) year period
 Rental arrears and last month’s rent must be 

included in this calculation
 This is based on regulation; Written 

Standards are more restrictive.
Housing stability case management may be 

provided beyond the limitation stated above.



Use with 
Other 

Subsidies

Collaborations with other programs are 
allowable if services are unduplicated (VASH, 
SSVF, etc.)

Cannot receive same type of assistance from 
2 public sources (federal, state, local, etc.)

Rental assistance cannot be provided to a 
program participant who is receiving tenant-
based rental assistance. 

 Payment for client’s part of rent arrears 
allowable (1 time)



Written 
Standards 

for 
Homeless 
Prevention

 Organizations must work to remove barriers to 
project entry and participation, as these barriers both 
deny housing to individuals and families that really 
need intensive services and often result in low 
occupancy rates.

 Project applicants receiving assistance should 
receive a case management plan from the provider in 
order to ensure long term stability.

 Best practice agencies will be able to negotiate with 
landlords as the first step in resolving eviction crises.

 Best practice agencies will demonstrate an effective 
plan to increase household income.

 Length of stay should be based on the needs of 
individual households.



Written 
Standards 

for 
Homeless 
Prevention

 Agencies should have a goal of providing 100% subsidy to 
participating households for no more than 6 months, and to 
provide any rental subsidy for no more than 12 months.

 Assistance for households with no income or special 
circumstances could be extended to 18 months.

 The BoS CoC Written Standards policy for Prevention projects 
is to provide a declining rental and utilities subsidy based on a 
reasonable percentage of a household’s income.

 Rental and utilities subsidy determinations will be evaluated no 
less than monthly.

 Individual projects have discretion to determine how the subsidy 
will be reduced based on income, household needs, and what is 
in the best interest of the household’s housing stability.

 ESG projects will determine, based on the documented needs 
of the household, the type, amount, and duration of financial 
assistance for housing stabilization and/or relocation services.



Implementation 
Steps

1. Read manual and regulations
a) Homeless Definition Rule
b) Interim ESG Rule
c) DCA ESG Guidebook

2. Read your contracts! 

3. Watch pre-recorded ESG webinars on HUD   
Exchange website

4.Incorporate Housing Support Standards into 
practice



Implementation 
Steps

5. Establish relationships with landlords

6. Hire and train staff 

7. Adopt intake forms from DCA

8. Participate in 2022 ESG trainings

9. Establish partnerships with shelters, 
hotels/motels, service agencies, DoL, etc.

10. Master the FMR equation (found in the ESG 
Guidebook)



Implementation 
Steps

11. Set up HMIS

12.Coordinate with your Prevention peers 
DCA lists, webinars

13.Set staff and project goals for the year 

14.Make project participants' long-term success 
your main goal



Any 
Questions?



DCA ESG

Street Outreach 

Overview 



Outreach

 ESG funds may be used for costs of providing 
essential services necessary to reach out to 
unsheltered homeless people; connect them with 
emergency shelter, housing, or critical services; and 
provide urgent, non facility‐based care to unsheltered 
homeless people who are unwilling or unable to 
access emergency shelter, housing, or an appropriate 
health facility. The term ‘‘unsheltered homeless 
people’’ is defined as –

(1) An individual or family who lacks a fixed, regular, and 
adequate nighttime residence, meaning: (i) An individual 
or family with a primary nighttime residence that is a 
public or private place not designed for or ordinarily used 
as a regular sleeping accommodation for human beings, 
including a car, park, abandoned building, bus or train 
station, airport, or camping ground;…



BoS Written 
Standards 

for 
Street 

Outreach

 Agencies must have policies and procedures on safety 
standards.

 Engagement should occur during times when there is a 
reasonable expectation to believe people have no housing 
options.

 Individuals and families shall be assessed where they are.
 Projects must assess, prioritize, and re-assess the need 

for essential services related to street outreach.
 Projects should continuously engage unsheltered persons 

and persons experiencing chronic homelessness, even if 
they repeatedly decline housing and services.

 When appropriate, based on the individual’s needs and 
wishes, the referral to permanent supportive housing or 
rapid re-housing that can quickly assist the individual to 
obtain safe, permanent housing shall be prioritized over 
the provision of or referral to an emergency shelter.



Eligibility 
for 

Street
Outreach

 Individuals and families defined as Homeless 
under the following categories are eligible:
 Category 1 – Literally Homeless
 Individuals and families must be living on 

the streets (or other places not meant for 
human habitation) and be unwilling or 
unable to access services in emergency 
shelter.

 Category 4 – Fleeing/Attempting to Flee DV
 If Category 1 already met



Where Do 
We Do 

Outreach?

City Streets and Alleys 
Bridges and Underpasses 
Bus Stations 
Parks 
Vacant Lots and Abandoned Buildings 
Vehicles 
Railroad Tracks 
Rural Locations (wooded and camping 

areas) 



Where Don’t 
We Do 

Outreach?

Shelters and Missions 
Drop-in Centers 
Medical Programs 
Meal Programs 
Substance Abuse Treatment Programs 
Institutions (Detox, Jail) 
Public Facilities (Libraries, Hospitals, 

Bus Stations) 
Public Welfare Agencies and Social 

Security 
Hotels and Churches



Street 
Outreach

Teams will have the most 
comprehensive knowledge of street-
based individuals/households within the 
locality.
You must establish a case plan for each 

household:
It must be client-centered, realistic and 
Focused on helping households move 

into some form of housing, preferably 
permanent, sustainable housing.



Street 
Outreach

Eligible 
Activities

1) Engagement – the location, identification and 
relationship building with unsheltered 
homeless people and the engagement of 
them for the purpose of providing immediate 
support, intervention, and connections with 
homeless assistance programs and/or 
mainstream social services and housing 
programs.

2) Case management – the assessment of 
housing and service needs and implementing 
individualized services to meet the needs of 
the program participant including planning a 
path to permanent housing stability.



Street 
Outreach

Eligible 
Activities

3) Emergency health services- the direct 
outpatient treatment of medical conditions that 
are provided by licensed medical 
professionals operating in community-based 
settings, including streets, parks, and other 
places where health services are inaccessible 
or unavailable within the area.

4) Emergency mental health services- the 
direct outpatient treatment by licensed 
professionals of mental health conditions 
operating in community-based settings 
including streets, parks, and other places 
where health services are inaccessible or 
unavailable within the community.



Street 
Outreach

Eligible 
Activities

DCA anticipates the bulk of funding to be spent 
on street-based Engagement and Case 
Management. 

 Sub-grantees should note that activities 3 and 
4 refer to Emergency Health and Mental Health 
services, rather than services that may be 
delivered in typical settings on a routine basis.

Street Outreach is NOT designed to be a 
feeding or emergency shelter program.



Incentives

While incentives may be used to build 
relationships, or to ensure that homeless 
households’ emergency needs are met, the 
awards made should not alleviate the need to 
exit the street.

Budgets should have minimal money in this 
line item.



Street 
Outreach 

Collaboration

Where more than 1 Outreach team works in the 
same area, agencies collaborate to provide 
complimentary services by:
Establishing a lead person/agency that will 

promote an agreed intervention for the 
individual/family. 

The agency will lead the case management of 
the homeless individual until either the 
individual has been re-housed, or a more 
appropriate case manager is ready to take 
over.

Other agencies will reinforce this intervention 
so that agencies are not working against one 
another. 



What Makes 
Good 

Outreach 
Workers?

 Genuinely initiate conversation 
 Resourceful and creative 
 Patient and persistent without being intrusive 
 Assertive 
 Independent but able to collaborate 
 Reliable - Keep their word 
 Maintain and respect privacy 
 Advocate for Change – Remove barriers and 

impact policy 



Street 
Outreach 

Performance 
Measures

1) For each Street Outreach program, 
performance will be measured based on the 
following standards: 

2) An increase in the number of contacts with 
unduplicated individuals made during 
outreach. 

3) An increase in the percentage of households 
that access emergency shelter.

4) An increase in the percentage of discharged 
households that access permanent housing. 

5) An increase in the percentage of households 
that increase cash and non-cash income 
during program enrollment 



Street 
Outreach  

and 
HMIS

 There should be a project on HMIS dedicated 
to your DCA ESG-funded Outreach project. 
All household members receiving assistance 
from your agency should be enrolled and later 
discharged from the project (including 
children).

 Every household member should have a 
Contact and/or an Engagement Service 
Transaction recorded (including children).



Summary/
Resources

 There is no perfect model for rural projects 
- talk to your peers

 Troubleshoot with DCA staff
 ESG website: https://dca.ga.gov/safe-

affordable-housing/homeless-special-
needs-housing/emergency-solutions-grants

 SAMHSA webinar: 
http://homeless.samhsa.gov/Resource/HR
C-Webcast-Resources-Effective-Street-
Outreach-Why-Its-Important-How-YOU-
Can-Do-It-Better!-48319.aspx

https://dca.ga.gov/safe-affordable-housing/homeless-special-needs-housing/emergency-solutions-grants
http://homeless.samhsa.gov/Resource/HRC-Webcast-Resources-Effective-Street-Outreach-Why-Its-Important-How-YOU-Can-Do-It-Better!-48319.aspx


Any 
Questions?



DCA ESG 

Suppor t Services 

Overview 



Support 
Services

 A Supportive Services Only project is defined by DCA 
to be a distinct initiative undertaken by a sub-grantee to 
provide supportive services directly to “homeless”  and 
“at- risk” persons (by HUD definition). Services must be 
collaborative and available to a network of identified 
homeless service agencies throughout the service area.

 Funding for Services projects is being provided using 
State funds. Linkages should also be made to applicable 
mainstream projects such as SOAR, food stamps, TANF, 
etc. DCA awards funds for projects with the overall 
objective of assisting them into permanent housing.



Support 
Services

 Must set up projects, record services in HMIS
 Clients will be literally homeless or part of a 

homelessness prevention project
 Except for aftercare case management, service 

must be offered to clients being assisted by other 
ESG/CoC providers in the area

 Services must be reasonably accessible…low 
barriers to service

 Success stories…show us how your particular 
service project is successful in helping to end 
homelessness



Support 
Services

 Limited to case management, transportation and 
childcare. 

 Agency must demonstrate that mainstream services 
are not available for the project.

 These projects must be directly connected to 
projects moving clients into permanent housing.



Support 
Services 

and 
HMIS

 There should be a project on HMIS dedicated to 
your DCA ESG-funded Supportive Service project.  
All household members receiving assistance from 
your agency should be enrolled and later discharged 
from the project (including children).



Resources

 HMIS webinars, trainings and technical assistance 
throughout the year

 ESG webpage on DCA Webpage
 Peer support
 HUD Exchange website: 
 https://www.hudexchange.info/
 National Alliance to End Homelessness website:
 https://endhomelessness.org/endinghomelessness

/solutions/rapid-re-housing/
 Reach out to DCA and HMIS staff for assistance 

please!

https://www.hudexchange.info/
https://endhomelessness.org/endinghomelessness/solutions/rapid-re-housing/


Any 
Questions?



2022 - 2023 
ESG Application Scoring



2022 – 2023 
ESG 

Application 
Scoring

Applications were scored against the following criteria:

1.Priorities assigned by Continuum of Care where an agency is located

2.Project design and implementation

3.Data Quality in the Homeless Management System (HMIS)

4.Organizational documentation & capacity

5.HUD designated System Performance Measures

6.Participation –CoC where an agency is located, Homeless Coalition, 

DCA trainings



Use Big Images
To Show Ideas



2022 - 2023
Application 

Process

 Low barriers, permanent housing focused approaches will 

continue to be weighted more heavily

 Lack of spending may result in an overall reduction of funds 

and will be weighted more heavily in individual application 

review

 Federal ESG funds will be prioritized for the Georgia Non-

entitlement area



Contract Exhibits



Contracts

 Each contract will be sent to the Agency Primary and Senior Contact. 

 Each contract contains:

 Exhibit A – Budget pages

 Exhibit B – Environmental Review 

 Exhibit C – Resolution

 Exhibit D – HMIS 

 Exhibit E – Homeless Definition and Recordkeeping

 Exhibit F – Special Conditions

 Exhibit G – Language Access Plan 

 Exhibit Z – Contract Specifications

 HMIS comparable database requirements for DV agencies

 Georgia Common Point of Access to Social Services (COMPASS), now Georgia Gateway

 Georgia Housing Search or comparable site designated by DCA

 Records Retention requirements

 Quarterly reimbursement requests

 Drug & Alcohol Testing restrictions



Homeless Definition



Who is 
Homeless?

CATEGORIES:

(1) Individuals and families who lack a fixed, regular, and adequate 

nighttime residence and includes a subset for an individual who 

resided in an emergency shelter or a place not meant for human 

habitation and who is exiting an institution where he or she 

temporarily resided; (qualify for ES, RRH, Services, some 

Outreach, Hotel/Motel Vouchers)

(2) Individuals and families who will imminently lose their primary 

nighttime residence; (court order resulting from eviction that requires 

vacating within 14 days of application) (qualify for ES, Prevention)



Who is 
Homeless?

CATEGORIES:

(4) Individuals and families who are fleeing, or are attempting to flee, 

domestic violence, dating violence, sexual assault, stalking, or other 

dangerous or life-threatening conditions that relate to violence against 

the individual or a family member.” (may qualify for ES, Supportive 

Services, Hotel/Motel Voucher, RRH if also meet CATEGORY 1, 

may qualify for Prevention if at risk)



Who is
Chronically  
Homeless?

A “homeless individual with a disability,” as defined in section 401(9) of the McKinney-
Vento Homeless Assistance Act, who …
 Lives in a place not meant for human habitation, a safe haven, or an emergency 

shelter; AND
 Has been homeless and living as described above continuously for at least 12 

months or on at least 4 separate occasions in the last 3 years;
 Combined occasions equal at least 12 months;
 Each break in homelessness separating the occasions included at least 7 

consecutive nights of not living as described above.
 Stays in institutional care facilities for fewer than 90 days will not constitute as a 

break in homelessness, but rather such stays are included in the 12-month total, 
as long as the individual was living or residing in a place not meant for human 
habitation, a safe haven, or an emergency shelter immediately before entering the 
institutional care facility.

An individual who has been residing in an institutional care facility, including jail, 
substance abuse or mental health treatment facility, hospital, or other similar facility, for 
fewer than 90 days and met all of the criteria above before entering that facility, is 
chronically homeless.

A family with a head of household who meets the criteria set forth above is chronically 
homeless.



Qualifying 
Disabilities for 

Chronic 
Homelessness

Disability that is expected to be long-continuing or of 

indefinite duration; substantially impedes ability to live 

independently; and could be improved by the provision 

of more suitable housing

Severe physical, mental, or emotional impairment

Diagnosable substance abuse disorder

PTSD

Brain injury

Developmental disability

HIV/AIDS



Who is At-Risk 
of 

Homelessness? 
(Homeless 
Prevention)

The household has income below 30 percent of median income for 

the geographic area; 

AND 

 the individual or family has insufficient resources immediately 

available to attain housing stability. 

 Sufficient resources or support networks are family, friends, or 

faith-based or other social networks immediately available to 

prevent them from moving to a shelter or living outside

AND…



Who is At-Risk 
of 

Homelessness? 
(Homeless 
Prevention)

…AND
Meets one or more of following:

1. Moved 2 or more times in previous 60 days for economic reasons

2. Living with others due to economic hardship

3. Notice of eviction (within 21 days)

4. Living in hotel/motel (at own cost)

5. Living in overcrowded housing (more than 2 persons for 

SRO/efficiency, more than 1.5 persons per room for larger 

housing)

6. Exiting an institution

7. Otherwise lives in housing that is unstable (see ESG Guidebook 

for more info)



Homeless 
Verification

Recordkeeping Requirements for the Definition of ‘‘Homeless’’ in 24 
CFR Parts 582 and 583

HUD acknowledges that the recordkeeping requirements established 
in the proposed rule are detailed and have not previously been 
established by HUD in codified regulation. However, recipients of 
grants have always been required to keep records proving the 
eligibility of program participants. The monitoring finding 
that most often requires repayment of grant 
funds by recipients is failure to maintain 
adequate documentation of homeless eligibility; 
therefore, to assure that program compliance and funding is directed 
to those individuals intended to be the beneficiaries of funding under 
the McKinney-Vento Act programs, the recordkeeping requirements 
set forth in this final rule are important and necessary.



Homeless 
Verification

HUD prefers this order for homeless verification: 

1. Third Party verification,
 written and source documentation, 
 HMIS records;

2. Intake Staff Observations;
3. Self-Certification (with staff certifying due diligence).

Lack of third-party documentation MUST NOT prevent 
an individual or family from being immediately admitted 
to emergency shelter, receiving street outreach 
services, or being immediately admitted to shelter or 
receiving services provided by a victim service provider.



DCA
Homeless 

Verification
Forms

DCA approved forms will be emailed to all funded agencies. 

Please ensure your email is clearly printed on the sign-in sheet.

The DCA Third-Party Verification form provides a template for 

agencies but is only required when acceptable third-party 

documentation is not otherwise obtainable.

The DCA Staff Certification form is required when documenting 

homelessness by staff observation or third-party oral statements.

The DCA Self-Certification form is required when documenting 

homelessness through client self-certification.

The DCA At-Risk Certification form is required when 

documenting at-risk status for Prevention.



DCA
Chronic

Homeless
Forms

Chronic Homeless Certification

 May be used, along with attached documentation, to analyze 

whether an individual/family meets the chronic homeless definition

Chronic Homelessness Third Party Verification

 May be used to obtain written third-party verification of stays in 

homeless facilities or institutions

Chronic Homeless Self Declaration

 May be used, when a homeless person/household lacks 

connections with service providers, to document chronic 

homelessness



Determining 
Homeless 

Status of Youth

Youth are not responsible for obtaining their own documentation. Instead, intake workers are 

responsible for documenting the youth’s homeless status by verifying the information provided 

by the youth starting at the initial interview. 

If at any point the youth does not want someone to be contacted because he or she fears for 

their safety – the intake worker SHOULD NOT contact the person and should document the 

youth’s feelings and statements in the case file. 

If the intake worker cannot obtain a higher level of documentation (e.g., a letter from a third-

party) the youth can self-certify and the intake worker should document their effort to obtain a 

higher level of documentation, including notes about why they were not able to.

If the intake worker is able to obtain documentation at any point during the youth’s 

participation in the project, then the information should be added to the case file to back up 

intake documentation.

When documenting category 4, the intake worker needs to ask only enough questions to 

know what is going on – they should rely on the youth’s own statement about his or her feelings 

and concerns. If the youth indicates there is a safety risk then no further documentation of the 

safety risk is needed – the intake worker should simply document what the youth stated.



Determining 
Homeless Status of 

Youth

https://www.usich.gov/tools-
for-action/webinar-
determining-homeless-status-
of-youth-for-hud-programs
https://www.hudexchange.info/

resource/4783/determining-
homeless-status-of-youth/

https://www.usich.gov/tools-for-action/webinar-determining-homeless-status-of-youth-for-hud-programs
https://www.hudexchange.info/resource/4783/determining-homeless-status-of-youth/


ESG System 
Performance Measures



System 
Performance 

Measures

 HEARTH emphasizes coordinated system for 

homeless response within each CoC

 In addition to performance measures for 

individual programs, communities must measure 

performance as a coordinated system

 Performance measurement should include CoC, 

ESG recipients, and other homeless assistance 

stakeholders



System Performance Measures
Measure Desired Outcome

1. Length of time persons remain homeless Reduction in the average and median lengths of time 
persons remain homeless

2. The extent to which persons who exit homelessness to 
permanent housing destinations

Reduction in the percent of persons who return to 
homelessness

3. Number of homeless persons Reduction in the number of persons who are homeless

4. Employment growth for homeless persons in CoC
program-funded projects

Increase in the percentage of adults who gain or increase 
income

5. Number of persons who become homeless for the first 
time

Reduction in the number of persons who become homeless 
for the first time



System Performance Measures
Measure Desired Outcome

6a. Successful placement from Street            
Outreach

Increase in percentage of people who 
exit SO to permanent housing, 
temporary destinations (except street), 
and some institutional destinations

6b. Successful placement in or 
retention   of permanent housing

Increase in percentage of people who 
exit to or retain permanent housing



Environmental Review



Environmental 
Reviews

 All DCA ESG projects require an environmental review.

 Organizations may not commit or expend funds received 

through ESG until DCA approves an environmental 

review that meets the standards outlined in 24 CFR    

Part 58.

 DCA will complete the environmental reviews for all 

projects as part of the contracting process, counties 

with Coastal Barrier Resource System areas must 

submit new Environmental Review Request for each 

new location.



Environmental 
Review 
Process

 Coastal Barrier Resource System counties (Chatham, Bryan, Liberty, McIntosh, 

Glynn, and Camden)

 Each time the sub-grantee undertakes an activity (example: TBRA) at a new 

location in one of these counties, a new Environmental Review Request Form 

must be submitted to rick.heermans@dca.ga.gov for DCA approval.

 The environmental review form emailed to sub grantees.

 Grant funds may not be committed to any activity until DCA approves the 

environmental review.

 All other counties

 Environmental review will be completed by DCA as part of the contracting 

process.

 Guidance was sent directly to award recipients regarding completion of these 

reviews.

 Further guidance and stipulations may be included with ESG contract materials.



Any 
Questions?



Coordinated 
Entry 

System 



We are the Coordinated Entry Coordinators

Hello!
I Am Isaac L. Davis

and 

I AM Amanda Brand 

You can contact me at Isaac.Davis@dca.ga.gov

You can contact me at Amanda.Brand@dca.ga.gov

mailto:Isaac.Davis@dca.ga.gov
mailto:Amanda.Brand@dca.ga.gov


What is 
Coordinated 

Entry?

•Coordinated Entry is a process through 
which people experiencing homelessness 
access the crisis response system in a 
streamlined way. They have their 
strengths and needs quickly assessed 
using standardized assessment tools, and 
are quickly connected to appropriate, 
tailored housing and mainstream services 
within the community or designated 
region. The most intensive permanent 
housing interventions are prioritized for 
those with the highest needs.





Participation in CE

•Under the ESG Interim Rule, ESG 
grantees are required to participate in 
their CoC’s coordinated entry system

•HUD funded permanent housing 
solutions must be prioritized by CoC 
standards

•How does my project participate in 
coordinated entry?

•Inside implementation community 
•Outside implementation community



Participation in CE

•If your agency is located IN an 
implementation region/community, you 
must:
•Report program vacancies to lead 
agency

•Fill permanent housing vacancies 
through CE

•Participate in planning/case conferencing 
efforts

•Follow CE Written Standards
•Housing focused (Emergency Shelter)



Participation in CE

If your agency is NOT located in an 
implementation community, you must:
• Assess households experiencing literal 

homelessness using VI-SPDAT
• Households should NOT be assessed prior 

to entrance into emergency shelter/hotel 
motel

• Input household into HMIS, input VI-
SPDAT results in HMIS

• Prioritize permanent housing project 
vacancies using the Prioritization 
Spreadsheet

• Meaningful referrals when necessary 



Prioritization 



Enrolled 



Prevention Prioritization 



Prevention Referral 



Governance and 
Tools

• BoS CoC CES Written Standards, 
Policies and Procedures

• Prevention and Diversion Screening Tool
• Coordinated Entry Intake Form
• VI-SPDAT
• Prioritization Spreadsheet



Training

•CES in the BoS CoC Webinar
•VI-SPDAT Training Webinar
•TAY-VI-SPDAT Webinar
•CE for Victim Service Providers
•Safety Planning for All: Prevention and 
Diversion Screening Tool Webinar

•CE HMIS Data Entry Manuals
•https://www.dca.ga.gov/safe-affordable-
housing/homeless-special-needs-
housing/georgia-balance-state-continuum-
care/balance

https://www.dca.ga.gov/safe-affordable-housing/homeless-special-needs-housing/georgia-balance-state-continuum-care/balance


Contact Information

Isaac Davis

Isaac.Davis@dca.ga.gov

404-370-2985

Amanda Brand

Amanda.Brand@dca.ga.gov

470-328-9686

mailto:Isaac.Davis@dca.ga.gov
mailto:Amanda.Brand@dca.ga.gov


Any 
Questions?



Required Forms



Required Forms

 DCA requires ESG sub-recipients to use common 

forms located on the ESG page of the DCA website 

 Helps ensure common information is collected and 

common assessment of households is conducted 

across the state

 Helps monitoring team evaluate projects fairly

 Stems from coordinated entry

 Updated forms for 2022 will be emailed upon 

completion of implementation trainings



CE Prevention 
and Diversion 

Screening Tool



VI-SPDAT, Family VI-SPDAT, 
TAY-VI-SPDAT

These forms should be completed 
to assess every household 
experiencing.



DCA Verification of 

Homelessness

Emergency Shelter, Hotel-Motel, 

Support Services Only

 This form is a checklist to 
assist in ensuring you 
collect all required forms 
and documents to certify  
homelessness.



DCA Third Party Written 
Homeless Verification

 This form is required for 
third party written 
verification when sufficient 
written verification is not 
otherwise available.

 

THIRD PARTY WRITTEN HOMELESS VERIFICATION 
If documentation on agency stationery is not available, this document may be used by housing and service providers (such as 
emergency shelters, institutional care facilities, police officers, business owners, etc.) to document the housing status of a homeless 
applicant for DCA ESG services.  Only an authorized individual from the agency that provided the housing or services to the applicant 
can complete this form.  Complete EITHER Option 1 OR Option 2. 
 

ESG Applicant Name: 

□ Individual without dependent children (complete one form for each adult household member) 
□ Household with dependent children (complete one form for each adult household member) 

Number of persons in the household:                      
Option 1: Documentation of Stay at a Facility/Program 

Verification of Stay: 
I certify that the above named individual(s) resided at our facility as follows: 
 
Entry Date:                                                Exit Date:                                           or □ Currently staying at facility/program 
 
Facility or Program Type: 
This facility or homeless service program is classified as one of the following: 
□ Emergency shelter 
□ Transitional Housing 
□ Institutional care facility (e.g. jail, substance abuse or mental health treatment facility, hospital, or other similar facility; stay 

must be less than 90 days) 
□ Other (describe):                                                                                                                                                                               

                                                                                                                                                                                                              
Certifying emergency shelters must appear on the CoC’s Housing Inventory Chart submitted as part of the most recent CoC 
Homeless Assistance application to HUD or otherwise be recognized by the CoC as part of the CoC inventory (e.g. newly 
established Emergency Shelter). 

Option 2: Documentation of Unsheltered Living Situation 

I certify that the above named individual(s) is/are currently living in (or, if currently in hospital or other institution, was living in 
immediately prior to hospital/institution admission) a public or private place not designed for, or ordinarily used as, a regular 
sleeping accommodation for human beings (e.g.  a car, park, abandoned building, bus station, airport, or camp ground). 
 
Description of current living situation:                                                                                                                                                 
                                                                                                                                                                                                                                         
                                                                                                                                                                                                                                         
                                                                                                                                                                           
The certifying agency must be recognized by the local Continuum of Care (CoC) as an agency that has a program designed to serve 
persons living on the street or other places not meant for human habitation.   (Examples may be street outreach workers, day 
shelters, soup kitchens, Health Care for the Homeless sites, etc.) 

 
Verifying Agency/Person 
I certify that the information documented above is true and accurate. 
Printed Name: 
 

Signature: 

Date: 
 

Title: 

Organization: 
 

Address: 

Phone: 
 

Email Address: 

 


Georgia Department of Community Affairs

     



THIRD PARTY WRITTEN HOMELESS VERIFICATION

If documentation on agency stationery is not available, this document may be used by housing and service providers (such as emergency shelters, institutional care facilities, police officers, business owners, etc.) to document the housing status of a homeless applicant for DCA ESG services.  Only an authorized individual from the agency that provided the housing or services to the applicant can complete this form.  Complete EITHER Option 1 OR Option 2.



		ESG Applicant Name:



		· Individual without dependent children (complete one form for each adult household member)

· Household with dependent children (complete one form for each adult household member)

Number of persons in the household:                     



		Option 1: Documentation of Stay at a Facility/Program



		Verification of Stay:

I certify that the above named individual(s) resided at our facility as follows:



Entry Date:                                                Exit Date:                                           or □ Currently staying at facility/program



Facility or Program Type:

This facility or homeless service program is classified as one of the following:

· Emergency shelter

· Transitional Housing

· Institutional care facility (e.g. jail, substance abuse or mental health treatment facility, hospital, or other similar facility; stay must be less than 90 days)

· Other (describe):                                                                                                                                                                              

                                                                                                                                                                                                             

Certifying emergency shelters must appear on the CoC’s Housing Inventory Chart submitted as part of the most recent CoC Homeless Assistance application to HUD or otherwise be recognized by the CoC as part of the CoC inventory (e.g. newly established Emergency Shelter).



		Option 2: Documentation of Unsheltered Living Situation



		I certify that the above named individual(s) is/are currently living in (or, if currently in hospital or other institution, was living in immediately prior to hospital/institution admission) a public or private place not designed for, or ordinarily used as, a regular sleeping accommodation for human beings (e.g.  a car, park, abandoned building, bus station, airport, or camp ground).



Description of current living situation:                                                                                                                                                

                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                            

The certifying agency must be recognized by the local Continuum of Care (CoC) as an agency that has a program designed to serve persons living on the street or other places not meant for human habitation.   (Examples may be street outreach workers, day shelters, soup kitchens, Health Care for the Homeless sites, etc.)







		Verifying Agency/Person

I certify that the information documented above is true and accurate.



		Printed Name:



		Signature:



		Date:



		Title:



		Organization:



		Address:



		Phone:



		Email Address:
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DCA Staff Certification of 
Homelessness and 
Domestic Violence

 This form is required for 
homeless certification by 
oral third-party statements 
or staff observation.

 

STAFF CERTIFICATION OF HOMELESSNESS / DOMESTIC VIOLENCE 
This document is required for DCA ESG sub-grantees verifying homelessness and/or domestic violence status through oral 
third party verification or staff observation.  Complete EITHER Option 1 OR Option 2. 
 

ESG Applicant Name: 

□ Individual without dependent children (complete one form for each adult household member) 
□ Household with dependent children (complete one form for each adult household member) 

Number of persons in the household:                      
Option 1: Third Party Oral Verification 
I understand that securing third party documentation is the preferred method of certifying homelessness or risk for 
homelessness for an individual who is applying for ESG assistance, but cannot obtain source documents.  Below I am 
providing details of oral third party verification of eligibility or risk factors and certifying all statements to be true, accurate 
and complete. 
 
Oral verification by the relevant third party was made on ______________ (date) through a conversation with 
_____________________________________ (Relevant Third-Party Representative). 
 
Verification of homelessness was provided: 
□ Over the phone                    □In person 
 
The following information was provided regarding the ESG applicant’s homeless status, victim status, and available 
resources: 
                                                                                                                                                                                                                              
                                                                                                                                                                                                                              
                                                                                                                                                                                                                              
                                                                                                                                                                                                                              
                                                                                                                                                                                                                              
                                                                                                                                                                                                                              
                                                                                                                                                                                                                              
                                                                                                                                                                                                                              
                                                                                                                                                                                                                              
                                                                                                                           
 
I understand that obtaining third party documentation of eligibility or risk factors is the preferred method of certifying 
eligibility for an individual who is applying for ESG assistance, but cannot meet this standard.  I made the following efforts 
to obtain third party documentation: 
                                                                                                                                                                                                                              
                                                                                                                                                                                                                              
                                                                                                                                                                                                                              
                                                                                                                                                                                                                              
                                                                                                                                                                                                                              
                                                                                                                                                                                                                              
                                                                                                                                                         
 

Option 2: Staff Observation Verification 

I have observed the following conditions which serve as evidence related to the applicant’s housing status, victim status 
and available resources.  Due to the following factors I certify this applicant’s eligibility for ESG assistance: 
                                                                                                                                                                                                                              
                                                                                                                                                                                                                              
                                                                                                                                                                                                                              


Georgia Department of Community Affairs

     



STAFF CERTIFICATION OF HOMELESSNESS / DOMESTIC VIOLENCE

This document is required for DCA ESG sub-grantees verifying homelessness and/or domestic violence status through oral third party verification or staff observation.  Complete EITHER Option 1 OR Option 2.



		ESG Applicant Name:



		· Individual without dependent children (complete one form for each adult household member)

· Household with dependent children (complete one form for each adult household member)

Number of persons in the household:                     



		Option 1: Third Party Oral Verification



		I understand that securing third party documentation is the preferred method of certifying homelessness or risk for homelessness for an individual who is applying for ESG assistance, but cannot obtain source documents.  Below I am providing details of oral third party verification of eligibility or risk factors and certifying all statements to be true, accurate and complete.



Oral verification by the relevant third party was made on ______________ (date) through a conversation with _____________________________________ (Relevant Third-Party Representative).



Verification of homelessness was provided:

□ Over the phone                    □In person



The following information was provided regarding the ESG applicant’s homeless status, victim status, and available resources:

                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                        



I understand that obtaining third party documentation of eligibility or risk factors is the preferred method of certifying eligibility for an individual who is applying for ESG assistance, but cannot meet this standard.  I made the following efforts to obtain third party documentation:

                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                            





		Option 2: Staff Observation Verification



		I have observed the following conditions which serve as evidence related to the applicant’s housing status, victim status and available resources.  Due to the following factors I certify this applicant’s eligibility for ESG assistance:

                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                        



I understand that obtaining third party verification of eligibility or risk factors is the preferred method of certifying eligibility for an individual who is applying for ESG assistance, but cannot meet this standard.  I made the following efforts to obtain third party verification:

                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                        









		ESG Staff Certification



		ESG Staff Printed Name:

		ESG Staff Signature:





		Date:

		ESG Staff Title:
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DCA Self Certification of 
Homelessness and 
Domestic Violence

 This form is required for 
client self declaration of 
homelessness or 
domestic violence.

 

SELF CERTIFICATION OF HOMELESSNESS / DOMESTIC VIOLENCE 
This is to certify that the below named individual or household is currently homeless based on the check mark, other 
included information, and signature indicating their current living situation.   The entire form must be completed. 
 

ESG Applicant Name: 

□ Individual without dependent children (complete one form for each adult household member) 
□ Household with dependent children (complete one form for each adult household member) 

Number of persons in the household:                      
Self-Certification 
ESG applicant check only one: 
 
□ I [and my children, if applicable] am/are currently homeless and living on the street (e.g. a car, park, abandoned 

building, bus station, airport, or camp ground). 
 
□ I [and my children, if applicable] am/are the victim(s) of domestic violence and am/are fleeing from abuse, have 

not identified a subsequent residence, and lack the resources or support networks, e.g., family, friends, faith-
based, or other social networks, needed to obtain housing where my/our safety would not be jeopardized. 

 
□ I [and my children] am/are being evicted from the housing we are presently staying in and must leave this housing 

within the next 14 days. 
 

I certify that I have insufficient financial resources and support networks; e.g., family, friends, faith-based or other 
social networks, immediately available to obtain housing or to attain housing stability without ESG assistance.  I 
certify that the information above and any other information I have provided in applying for ESG assistance is true, 
accurate and complete.  
 
ESG Applicant Signature:                                                                                                     Date:                                                  
 
ESG Staff Due Diligence 
I understand that third-party verification is the preferred method of certifying homelessness/risk for 
homelessness/victim status for an individual who is applying for ESG assistance.  I understand self-declaration is only 
permitted when I have attempted to but cannot obtain third party verification.  
 
Documentation of attempts made for third party verification: 
                                                                                                                                                                                                                     
                                                                                                                                                                                                                     
                                                                                                                                                                                                                     
                                                                                                                                                                                                                     
                                                                                                                                                                                                                     
                                                                                                                                                                                                                     
                                                                                                                                                                                                                     
                                                                                                                                                                                                                     
                                                                                                                                                                                                                     
                                                                                                                                                                                                                     
 
ESG Staff Signature:                                                                                                     Date:                                                  
 

 


Georgia Department of Community Affairs

     



SELF CERTIFICATION OF HOMELESSNESS / DOMESTIC VIOLENCE

This is to certify that the below named individual or household is currently homeless based on the check mark, other included information, and signature indicating their current living situation.   The entire form must be completed.



		ESG Applicant Name:



		· Individual without dependent children (complete one form for each adult household member)

· Household with dependent children (complete one form for each adult household member)

Number of persons in the household:                     



		Self-Certification



		ESG applicant check only one:



· I [and my children, if applicable] am/are currently homeless and living on the street (e.g. a car, park, abandoned building, bus station, airport, or camp ground).



· I [and my children, if applicable] am/are the victim(s) of domestic violence and am/are fleeing from abuse, have not identified a subsequent residence, and lack the resources or support networks, e.g., family, friends, faith-based, or other social networks, needed to obtain housing where my/our safety would not be jeopardized.



· I [and my children] am/are being evicted from the housing we are presently staying in and must leave this housing within the next 14 days.



I certify that I have insufficient financial resources and support networks; e.g., family, friends, faith-based or other social networks, immediately available to obtain housing or to attain housing stability without ESG assistance.  I certify that the information above and any other information I have provided in applying for ESG assistance is true, accurate and complete. 



ESG Applicant Signature:                                                                                                     Date:                                                 





		ESG Staff Due Diligence



		I understand that third-party verification is the preferred method of certifying homelessness/risk for homelessness/victim status for an individual who is applying for ESG assistance.  I understand self-declaration is only permitted when I have attempted to but cannot obtain third party verification. 



Documentation of attempts made for third party verification:

                                                                                                                                                                                                                    

                                                                                                                                                                                                                    

                                                                                                                                                                                                                    

                                                                                                                                                                                                                    

                                                                                                                                                                                                                    

                                                                                                                                                                                                                    

                                                                                                                                                                                                                    

                                                                                                                                                                                                                    

                                                                                                                                                                                                                    

                                                                                                                                                                                                                    



ESG Staff Signature:                                                                                                     Date:                                                 
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Cl ient  Intake For m
(Head of  

Household  and 
Adult )



Client Intake 
Form

(Child)



Notice of Occupancy Rights 

under VAWA

(Form HUD-5380)

 This form MUST be provided:
 To clients entering 

Emergency Shelters
 To ineligible HP or RRH 

projects
 At Move-in
 With notice of eviction or 

termination of assistance 



Notice of Occupancy Rights 

under VAWA

(Form HUD-5382)

 This form MUST be given 
with the HUD-5380 form.



DCA Verification of Income

 This form must be used to 
verify income for 
households entering the 
program without third-
party documentation of 
income (i.e. paycheck 
stub, Letter from 
Secretary of 
Administration, etc.).

 

VERIFICATION OF INCOME 
 
ESG Applicant Name: ______________________________________________ 
 
Instructions for Employer/Payment Source Representative: This is to certify the income received by the above named 
individual for purposes of participating in the ESG program.  This information will be used only to determine the eligibility status 
and level of household benefit.  Complete only the selected section below that includes an authorization to release 
information.  
 
Please return this form to:   
Name & Title:  __________________________________  Phone: ____________________________ 
Address:  __________________________________  Fax: ____________________________ 
Email:   __________________________________ 

 
  Employment Income  

 
ESG Applicant Release:  I hereby authorize the release of the following employment information.  
ESG Applicant Signature: _______________________________  Date: ______________________ 
 
Employer representative to complete this section: 
The person named above is employed by ______________________________________since _______________. He/she is 
paid $______________ on a _____________basis and is currently working an average of _____________hours per 
____________.  
 
Additional compensation please specify (if any):__________________________________________________________ 
Probability of continued employment:  ________________________________________________________________ 
 
Authorized Employer Representative Signature: ____________________________________ Date:__________________ 
Name, Title: _______________________________________________________________________________________ 
Address and Phone: _________________________________________________________________________________ 

 
  Payments and/or Benefit Income (complete one form for each distinct source of income for each adult member of 

household and attach supporting evidence to this form in case file) 
 
CIRCLE ONE: Social Security/SSI Pension /Retirement                                    TANF 
  Public Assistance Unemployment  Compensation     Workers Compensation 
                             Alimony Payments Foster Care Payments   Child Support Payments 

Armed Forces Income 
Other (pls. specify): ___________________________________________________________ 

 
ESG Applicant Release:  I hereby authorize the release of the following payment and/or benefit information.  
ESG Applicant Signature: _______________________________  Date: ______________________ 
 
Payment source representative to complete this section: 
Payments or benefits in the amount of $_______________________ are paid on a ______________________ basis. The 
expected duration of the payments or benefits is _____________________________.  
 
Authorized Payment Source Representative Signature: _______________________________ Date:_________________ 
Name, Title: ______________________________________________________________________________________ 
Address and Phone: _______________________________________________________________________________ 
 


Georgia Department of Community Affairs

     



VERIFICATION OF INCOME



ESG Applicant Name: ______________________________________________



Instructions for Employer/Payment Source Representative: This is to certify the income received by the above named individual for purposes of participating in the ESG program.  This information will be used only to determine the eligibility status and level of household benefit.  Complete only the selected section below that includes an authorization to release information. 



Please return this form to: 	

Name & Title:		__________________________________		Phone:	____________________________

Address:		__________________________________		Fax:	____________________________

Email:			__________________________________



|_|  Employment Income 



ESG Applicant Release:  I hereby authorize the release of the following employment information. 

ESG Applicant Signature: _______________________________		Date: ______________________



Employer representative to complete this section:

The person named above is employed by ______________________________________since _______________. He/she is paid $______________ on a _____________basis and is currently working an average of _____________hours per ____________. 



Additional compensation please specify (if any):__________________________________________________________
Probability of continued employment:  ________________________________________________________________



Authorized Employer Representative Signature: ____________________________________ Date:__________________

Name, Title: _______________________________________________________________________________________

Address and Phone: _________________________________________________________________________________



|_|  Payments and/or Benefit Income (complete one form for each distinct source of income for each adult member of household and attach supporting evidence to this form in case file)



CIRCLE ONE:	Social Security/SSI	Pension	/Retirement                                    TANF

		Public Assistance	Unemployment	 Compensation	   	Workers Compensation

                             Alimony Payments	Foster Care Payments			Child Support Payments

Armed Forces Income

Other (pls. specify): ___________________________________________________________



ESG Applicant Release:  I hereby authorize the release of the following payment and/or benefit information. 

ESG Applicant Signature: _______________________________		Date: ______________________



Payment source representative to complete this section:

Payments or benefits in the amount of $_______________________ are paid on a ______________________ basis. The expected duration of the payments or benefits is _____________________________. 



Authorized Payment Source Representative Signature: _______________________________ Date:_________________

Name, Title: ______________________________________________________________________________________

Address and Phone: _______________________________________________________________________________
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DCA Self Declaration 

of 

Income

 This form may be used for 
clients to declare income 
ONLY if other 
documentation is not 
available (i.e. printout 
from the Department of 
Labor).

 

SELF-DECLARATION OF INCOME 
 
ESG Applicant Name: ______________________________________________ 
 
This is to certify the income status for the above named individual.  Income includes but is not limited to:  
• The full amount of gross income earned before taxes and deductions.  
• The net income earned from the operation of a business, i.e., total revenue minus business operating expenses.  

This also includes any withdrawals of cash from the business or profession for your personal use.  
• Monthly interest and dividend income credited to an applicant’s bank account and available for use. 
• The monthly payment amount received from Social Security, annuities, retirement funds, pensions, disability and 

other similar types of periodic payments.  
• Any monthly payments in lieu of earnings, such as unemployment, disability compensation, SSI, SSDI, and worker's 

compensation. 
• Monthly income from government agencies excluding amounts designated for shelter, and utilities, WIC, food 

stamps, and childcare.   
• Alimony, child support and foster care payments received from organizations or from persons not residing in the 

dwelling.  
• All basic pay, special day and allowances of a member of the Armed Forces excluding special pay for exposure to 

hostile fire. 
Check only one box and complete only that section

 
 

  I certify, under penalty of perjury, that I currently receive the following income: 
 
Source: _______________________________________ Amount: _____________ Frequency: _____________ 
Source: _______________________________________ Amount: _____________ Frequency: _____________ 
Source: _______________________________________ Amount: _____________ Frequency: _____________ 
 
ESG Applicant Signature: _______________________________  Date: ______________________ 

 
 

  I certify, under penalty of perjury, that I do not have any income from any source at this time.  
  
ESG Applicant Signature: _______________________________  Date: ______________________ 

 
 
ESG Staff Verification *This section MUST be completed. 
I understand that third-party verification is the preferred method of certifying income for ESG assistance.  I 
understand self declaration is only permitted when I have attempted to but cannot obtain third party 
verification.  
 
Documentation of attempt made for third-party verification: 
_________________________________________________________________________________________ 
_________________________________________________________________________________________ 
_________________________________________________________________________________________ 
 
ESG Staff Signature: _______________________________________ Date: ______________________ 


Georgia Department of Community Affairs

     



SELF-DECLARATION OF INCOME



ESG Applicant Name: ______________________________________________



This is to certify the income status for the above named individual.  Income includes but is not limited to: 

· The full amount of gross income earned before taxes and deductions. 

· The net income earned from the operation of a business, i.e., total revenue minus business operating expenses.  This also includes any withdrawals of cash from the business or profession for your personal use. 

· Monthly interest and dividend income credited to an applicant’s bank account and available for use.

· The monthly payment amount received from Social Security, annuities, retirement funds, pensions, disability and other similar types of periodic payments. 

· Any monthly payments in lieu of earnings, such as unemployment, disability compensation, SSI, SSDI, and worker's compensation.

· Monthly income from government agencies excluding amounts designated for shelter, and utilities, WIC, food stamps, and childcare.  

· Alimony, child support and foster care payments received from organizations or from persons not residing in the dwelling. 

· All basic pay, special day and allowances of a member of the Armed Forces excluding special pay for exposure to hostile fire.

Check only one box and complete only that section



|_|  I certify, under penalty of perjury, that I currently receive the following income:



Source: _______________________________________ Amount: _____________ Frequency: _____________

Source: _______________________________________ Amount: _____________ Frequency: _____________

Source: _______________________________________ Amount: _____________ Frequency: _____________



ESG Applicant Signature: _______________________________		Date: ______________________





|_|  I certify, under penalty of perjury, that I do not have any income from any source at this time. 

 

ESG Applicant Signature: _______________________________		Date: ______________________





ESG Staff Verification *This section MUST be completed.

I understand that third-party verification is the preferred method of certifying income for ESG assistance.  I understand self declaration is only permitted when I have attempted to but cannot obtain third party verification. 



Documentation of attempt made for third-party verification:

_________________________________________________________________________________________

_________________________________________________________________________________________

_________________________________________________________________________________________



ESG Staff Signature: _______________________________________	Date: ______________________
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ESG Income Eligibility 

Calculation Worksheet

 This form MUST be used for 
Homeless Prevention and  
Rapid Re-housing clients.



Rent Reasonableness 
Checklist

 This form must be used to 
document rent 
reasonableness for 
Homeless Prevention and 
Rapid Re-housing.



Fair Market Rent 
Documentation System

 https://www.huduser.gov/port
al/datasets/il.html#2020

 This website should be used 
to determine the FMR for 
Homeless Prevention and 
Rapid Re-housing.

https://www.huduser.gov/portal/datasets/il.html#2020


Fair Market Rent 
Documentation System
 https://www.dca.ga.gov/safe-

affordable-housing/rental-
housing-
development/compliance-
monitoring

 This website must be used to 
determine the utility allowance 
for Rapid Re-housing.

https://www.dca.ga.gov/safe-affordable-housing/rental-housing-development/compliance-monitoring


Rental Assistance 
Agreement

 This form is required for all 
households in the Homeless 
Prevention and Rapid Re-
housing projects.



VAWA Lease 
Addendum



Lead Based 
Paint

Programs must ensure that units are in compliance with 

HUD’s lead-based paint requirements

Exemption of shelters depends on configuration of the 

shelter space

Required forms are located on the ESG page on the 

DCA website

The forms will help you determine if any exemptions 

apply to your unit



Lead Based Paint Required 

Forms

 This form is required for all 
households in the Homeless 
Prevention and Rapid Re-
housing projects.



Lead Based 
Paint Required 

Forms



Lead Based Paint 

Required Forms

 The ESG Lead-Based Paint 
Property by Owner 
Certification form is 
required for all households in 
the RRH and Homeless 
Prevention programs.



Lead Based Paint 
Required Forms



Lead Based Paint 

Required Forms

 The Protect Your Family 
From Lead in Your Home
pamphlet MUST be given to 
every household in the Rapid 
Re-housing and Homeless 
Prevention projects.



Lead-Based 
Paint

 Programs must ensure that units are in compliance with 

HUD’s lead-based paint requirements

 Exemption of shelters depends on configuration of the 

shelter space

 Required forms are emailed to sub-grantees

 The forms will help you determine if any exemptions 

apply to unit(s)



Habitability Standards 

Inspection

 The Habitability Standards 
Inspection Checklist form 
is required for all households 
in the Homeless Prevention 
and Rapid Re-housing 
projects.



HMIS 
Discharge 

Forms



All Clients 
MUST
Have:

 An Individual Service Plan (ISP)

 Case Notes

 Service Notes

 Met with their Case Manager at least once a month

 Been contacted 90 days after discharge

 This is documented in HMIS/DV Comparable 

Database

All DCA ESG Projects

 Been contacted 180 days after discharge

 This is documented in HMIS/DV Comparable Database

Homelessness Prevention and Rapid Re-Housing



Any 
Questions?



DCA ESG Monitoring



Risk Analysis

 Risk Analyses are completed 
for all sub-grantees funded in 
the prior year. 

 The results of the risk 
analyses are used to rank all 
the sub-grantees according 
to their scores.



Risk Analysis

 There are four risk levels:
 High;
 Medium-High;
 Medium-Low; 
 Low

 The risk levels determine if 
sub-grantees will have an in-
depth monitoring visit or a 
limited monitoring visit.



DCA ESG
Monitoring

 Client Data and Eligibility

 Implementation of Organizational Policies and 

Procedures

 Reimbursement Review

 Fair Housing & Equal Opportunity (FHEO) Compliance

 Language Access Plan

 VAWA

 Equal Access Rule

 Habitability Inspection Forms



Any 
Questions?



Fair Housing



Civil Rights 
Laws

 ESG subrecipients must comply with applicable equal 

access and nondiscrimination provisions of federal, state 

and local civil rights laws, including the Fair Housing Act, 

Title VI of the Civil Rights Act, the Age Discrimination Act 

of 1975, Section 504 of the Rehabilitation Act, the 

Americans with Disabilities Act, and the Equal Access 

Rule. 



Limited English Proficient
(LEP)
And 

Violence Against Women Act
(VAWA)



Who are Limited 
English Proficient 
(LEP) persons?

 Persons who:
 Do not speak English as their primary language 

as a result of national origin
 Have a limited ability to speak, read, write, or 

understand English
 LEP obligations apply to every LEP person who 

meets the program requirements, regardless of 
citizenship status.



Best LEP 
Practices

 DCA instructs its partner agencies that the best practice is to 

ensure that LEP persons have an equal opportunity to participate 

in and benefit from the program, service or activity and have the 

same range of choices as those offered to non-LEP individuals.



Who is 
protected under 

VAWA?

 Violence Against Women Act (VAWA)

 Victims of domestic violence, sexual assault, dating violence, 

stalking who are also

 Applicants OR

 Current (authorized) program participants

 An individual’s status as a victim is not an appropriate basis for 

denial or termination of admission or housing assistance.

**The majority of VAWA applies to rental assistance**



DCA Monitoring

 We have started monitoring 

 Does agency provide the notice and certification to 

applicants/participants as required? 

 Policy?

 Acknowledgment of receipt or other documentation that it was 

provided?

 Has agency adopted an emergency transfer plan?

 Must keep data on emergency transfers

 Lease addendums

 Rental assistance agreement is here: 

https://dca.ga.gov/node/3068

 VAWA addendum is here: https://dca.ga.gov/node/3069 

https://dca.ga.gov/node/3068


ESG Records 
Retention 

Requirements

 (y) Period of record retention. All records pertaining to each fiscal year of 

ESG funds must be retained for the greater of 5 years or the period 

specified below. Copies made by microfilming, photocopying, or similar 

methods may be substituted for the original records.

 (1) Documentation of each program participant’s qualification as a family 

or individual at risk of homelessness or as a homeless family or individual 

and other program participant records must be retained for 5 years after 

the expenditure of all funds from the grant under which the program 

participant was served;

See 24 CFR Part 576  - Federal Register /Vol. 76, No. 233 /Monday, 

December 5, 2011 /Rules and Regulations 75993



Fair Housing
Violence Against Women's Act (VAWA)

LAP Training (ESG/ESG-CV) 
Webinar

 Wednesday, December 7, 2022, 10:00 am – 11:15 am

 This is MANDATORY!



Any 
Questions?



Reminders from the
ESG Finance Team



Finance ESG Reimbursement Training
Webinars

 Emergency Shelter/Hotel/Motel Voucher/Supportive Services Only

 Monday, November 28, 2022,10:00 am – 11:30 am

 Homelessness Prevention and Rapid Re-Housing 

 Monday, November 28, 2022, 2:00 pm – 3:30 pm

 Street Outreach

 Tuesday, November 29, 2022, 10:00 am – 11:00 am

 *Only attend webinars for funded projects

 These are MANDATORY!



Homeless Management Information System
(HMIS)



I am the HMIS Data Analyst

Hello!
I Am Chandra Woods

You can contact me at Boshmis@dca.ga.gov or 
Chandra.woods@dca.ga.gov

I Am Jimmecia Douglas
I am the DV Data Analyst

You can contact me at gadv@dca.ga.gov or 
Jimmecia.douglas@dca.ga.gov

mailto:Boshmis@dca.ga.gov
mailto:Chandra.woods@dca.ga.gov
mailto:gadv@dca.ga.gov
mailto:Jimmecia.douglas@dca.ga.gov


HMIS / Comparable Database Requirements

Georgia Client Track / Georgia 
DV Comparable Database are  
REQUIRED for ESG Funding.



Talent LMS



The GA HMIS Implementation and the GA DV Comparable 
Database has begun using TalentLMS.

TalentLMS is a cloud-based Learning Management System that is 
specifically developed for more engaging trainings, managing online 
courses, and distributing course materials to deliver training more 
efficiently

Talent LMS



Talent LMS Signup Process



Complete
Required 
Courses



Access to the System

User id : Joey.smith@agency.com

Password: test@2022

• Do not save your password in your 
web browser

• Please log into system within 45 
days or you will be locked out 

mailto:Joey.smith@agency.com


https://clienttrack.eccovia.com/login/GHFA_HMIS https://clienttrack.eccovia.com/login/GHFA_DV

Access to the System

https://clienttrack.eccovia.com/login/GHFA_DV


Enrollments



Enrollments
• Clients should be enrolled within 48 business 

hours.
• Make sure to enroll the client into the correct ESG 

program.
• You will not be able to change the program once the 

enrollment is saved.
• Intake forms are available on paper but entry into 

HMIS is still required.
• List all family members at once when enrolling a 

client starting with the head of household.
• The head of household must be listed as “self”.



Enrollments
Main 

Dashboard

Clients

Project
Intake Program

Enrollment



Enrollments –
Services

There are multiple ways to add service notes in 
the system including:
• Services in the Client Dashboard / Workspace
• Quick Services in the Client Workspace 
• Case Notes at the bottom of the page will have 

a space to insert a service



Enrollments –
Services



Enrollments –
Case Notes

Case Notes are shared WITHIN the 
organization. Others outside the 

organization CAN NOT see the note.



Enrollments – Housing
Move In Date

Edit Client’s 
Profile

Housing Move 
In DateGo to the Client’s Profile

Click on the THREE dots next to the Project

Click on Edit Project Entry Workflow

Go to the Program Enrollment Page

Add the Housing Move In Date



Enrollments –
Date of Engagement

Edit Client’s 
Profile

Date of 
EngagementGo to the Client’s Profile

Click on the THREE dots next to the Project

Click on Edit Project Entry Workflow

Go to the Program Enrollment Page

Add Date of Engagement



Enrollments –
County Assessment

Edit Client’s 
Profile Go to the Client’s Profile

Click on the THREE dots next to the Project

Click on Review Entry Assessments

Click on County Assessment

Complete County Assessment





Update/ 
Annual 

Assessments



Update / Annual
Assessments

Update Client’s 
Profile Go to the Client’s Dashboard

Click on the THREE dots next to the Project

Click on Update/Annual Assessment

On the HUD Program Enrollment Page click on “No Changes”

Click on New During Program Enrollment/ Update Assessment to update

Update assessments allow you to update the client’s engagement date, location, 
insurance, barriers, domestic violence assessments, and/or income.



Update / Annual
Assessments

Update Client’s 
Profile Go to the Client’s Dashboard

Click on the THREE dots next to the Project

Click on Update/Annual Assessment

On the HUD Program Enrollment Page click on “No Changes”

Click on New Annual Assessment to update the yearly assessment

Annual assessments must be conducted within 10 days before or after the client’s 
anniversary in the program. After this time period, an annual assessment will be 
considered a data quality error.



Discharges



Discharges
Discharge Client

from Program

Go to the Client’s Dashboard

Click on the THREE dots next to the Project

Click on Exit the Enrollment to DISCHARGE the 
client from the program

DO NOT Select Delete Enrollment, this 
will remove the enrollment completely!!



Discharges

Discharge Client
from Program

 Once a client in no longer in 
the program, they should be 
discharged from the HMIS 
system within 48 business 

hours.
 It is important to capture the 

correct Exit Destination and 
Exit Reason



Discharges - Destination
Discharge Client

from Program



Discharges – Exit Reason
Discharge Client

from Program



HUD Data 
Quality Report



HUD Data Quality Report
 DQRs need to be submitted MONTHLY and with all reimbursement requests. Errors outside 

of the acceptable range should have a written explanation stating why the issues cannot be 
resolved. This will help with processing reimbursements faster.

 Error rates should be less than 10% for all data elements.

 SSN – ALL ESG Clients should have a 9-digit number to ensure correct data quality
 Relationship to Head of Household – Each family unit should ONLY have 1 person listed as SELF
 Income and Sources at Annual Assessment – If a client has been in the program for 12 months, an Annual 

Assessment needs to be completed
 Timeliness – Clients should be enrolled and discharged within 48 business hours and should appear in Q6 

between 0 and 3 days. 



Running the HUD Data Quality Report

Click on the Reports tab on 
the left side

Select Organization

Insert the 
Program Dates

On the 3rd folder select 
HUD Data Quality Report



Running the HUD Data Quality Report

Select the Grant

Select the Program 
Type and Program

Select the COC

How the SSN appear on 
the report



Running the HUD Data Quality Report

 Run Export – CSV file 
that provide the raw 
data of the program 
(Excel format) 

 Report – PDF version 
that provide program 
data (PDF format)

 Schedule Report – Set 
an exact time and date 
for report to run 

3 Methods to Run the DQ Report



HUD Data Quality Report – PDF Version



HUD Data Quality Report Detail

This report will give you detailed information on data errors.

Allow up to 24 hours for this report to download.

If you share your computer, please use a password with this report for security.

The password does not have to be the same as your HMIS login password.

HMIS admins will not be able to retrieve your password if you forget it.

The report will show up under Files on Server



HUD Data Quality Report Detail



HUD Data Quality Report Detail



Helpdesk
Tickets



Helpdesk Tickets



Contact Information

Chandra Woods

Chandra.woods@dca.ga.gov

Boshmis@dca.ga.gov

Jimmecia Douglas

Jimmecia.douglas@dca.ga.gov

gadv@dca.ga.gov

mailto:Chandra.woods@dca.ga.gov
mailto:Boshmis@dca.ga.gov
mailto:Jimmecia.douglas@dca.ga.gov
mailto:Boshmis@dca.ga.gov


Any 
Questions?



Reports



Required 
Reports

 Data Quality Report with every Reimbursement 

Request

 Environmental Review form for Coastal Agencies



ESG Resources

 DCA ESG Program website:
https://dca.ga.gov/safe-affordable-housing/homeless-special-

needs-housing/emergency-solutions-grants or www.dca.ga.gov
→Safe and Affordable Housing   
→Emergency Solutions Grant

 HUD Exchange:
https://www.hudexchange.info

 National Alliance to End Homelessness:
http://www.endhomelessness.org/

 Georgia Housing Search:
www.georgiahousingsearch.org

 Georgia Gateway:
https://gateway.ga.gov/access/

https://dca.ga.gov/safe-affordable-housing/homeless-special-needs-housing/emergency-solutions-grants
http://www.dca.ga.gov/
https://www.hudexchange.info/
http://www.endhomelessness.org/
http://www.georgiahousingsearch.org/
https://gateway.ga.gov/access/


Who to Contact
LaDrina M. Jones

ESG Program Team Lead
LaDrina.Jones@dca.ga.gov

 ESG Program Questions
 Eligible Items Questions

 Required Document Questions
 Compliance Questions

Dr. Harvinder Makkar
Special Needs Housing Manager
Harvinder.Makkar@dca.ga.gov

Supervisor of:
 LaDrina M. Jones

mailto:LaDrina.Jones@dca.ga.gov
mailto:Harvinder.Makkar@dca.ga.gov


Who to Contact
Christy Lovett

Legal Consultant
Christy.Lovett@dca.ga.gov

 Violence Against Women’s Act (VAWA) Questions
 Fair Housing Questions

 Language Access Plan Questions 

Heather Smith
Grants Compliance Manager
Heather.Smith@dca.ga.gov

 Reimbursement Request Questions
 Contractual Questions
 Some GrAAM Questions

mailto:Christy.Lovett@dca.ga.gov
mailto:Heather.Buntyn@dca.ga.gov


Who to Contact
Chandra Woods

HMIS Data Analyst 
Chandra.Woods@dca.ga.gov

BoSHMIS@dca.ga.gov

 HMIS Questions

Jimmecia Douglas
DV HMIS Data Analyst 

Jimmecia.Douglas@dca.ga.gov
GADV@dca.ga.gov

 Domestic Violence (DV) Comparable Database Questions

mailto:Chandra.Woods@dca.ga.gov
mailto:BoSHMIS@dca.ga.gov
mailto:Jimmecia.douglas@dca.ga.gov
mailto:GADV@dca.ga.gov


Who to Contact
Isaac L. Davis

Coordinated Entry System Coordinator
Isaac.Davis@dca.ga.gov

 Coordinated Entry (CE) questions
 i.e. VI-SPDAT, Prevention/Diversion, 

implementation, etc.

Amanda Brand
Coordinated Entry System Coordinator

Amanda.Brand@dca.ga.gov

 Coordinated Entry (CE) questions
 i.e. VI-SPDAT, Prevention/Diversion, 

implementation, etc.

mailto:Isaac.Davis@dca.ga.gov
mailto:Amanda.Brand@dca.ga.gov


Thank You
for 

All You Do!
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