
Georgia Department of Community Affairs 1

State of Georgia

HOME-ARP
NCS NOFA Training

Phase I Submission

D e p a r t m e n t  o f  C o m m u n i t y  A f f a i r s
H o u s i n g  F i n a n c e  &  D e v e l o p m e n t  D i v i s i o n

O f f i c e  o f  C o m m u n i t y  H o u s i n g  D e v e l o p m e n t  
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• Website Review
• Online Application Page Download and Review
• Submission Review Webinars updated on the site

• Could three years of 990 Financial Tax Forms prepared by a CPA 
meet the financial requirements?  Yes

Posted Questions…
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DCA Priorities & Point Definition
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Where to find the Overall Scoring 
Sheet…
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Overall Scoring Sheet
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Data & SWOT Self-Scoring
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Data & SWOT Self-Scoring
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• Use the right data
• Is the data too old?

• Is your interpretation open to question?

• Is this the right data and the complete data to tell your story?

• Synthesize
• Use a combination of data sets, contemporary ideas, history, and other characteristics to reach some conclusions

• One quality may not be enough to successfully tell a story

• For example, if the story that is being told is about how something has changed over a period of time, we may 
want to use historical data that is then contrasted with current data.

• Make it personal and real
• Easily communicate complex information through a narrative (stories and visualizations)

• If it is abstract and relies too heavily on hypotheticals, it won't resonate with many people - use a structured 
approach to communicate an important insight

• For example - transportation issues. Rather than information about Atlanta, keep the data story exclusively 
connected to the city that the data belongs to.  And add additional impact by illustrating the consequences of that 
data on an individual family in that community

• Overquestion the data
• Be sure your data is telling the right story in the right way, so it is heard and understood

Writing Data Stories
By Jonathan Reichental, Award-winning technology leader
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Operations Budget Self-Scoring
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Operations Budget Self-Scoring
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• Be sure to plan – does this development fit into your organization’s 
structure financially?

• Make sure everything matches and makes sense
• Audits
• Monthly Financials (ie. bank statements, receipts, etc.)
• Budget

• This information tells a story – if you need to bring background 
information in, upload it to the file

• The documents are flexible on purpose.  Add what you need but 
keep the overall structure.  DCA Staff need to be able to read and 
understand it.

• Explain acronyms
• Don’t use agency-specific jargon

• Ask questions – it helps everyone

Operations Budget Take-Aways
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Development Overview Self-Scoring
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Development Overview Self-Scoring
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• Be as clear as possible on the location you want to build on
• If you don’t have a location yet, please explain in the areas provided

• For contracted partners on your building team
• If HOME-ARP Funds are paying them – Make sure you follow procurement procedures
• Check that they are not on the Federal debarment list

• Be thorough with your review of the Federal Compliance List and ask questions if there is 
something you do not understand. Because if you are awarded – those expectations are what 
your agency will be committing to

• Eventually, we will need all the information listed
• However, we understand there are circumstances that may be impacting your application.  Let 

us know what you have.  Areas of the application can be put into place if approved as long as 
construction can begin within 12 months.

• When it comes time to start building - hire a really good builder with experience providing a 
great product

• GA Home Builders Association would have some input

• We don’t want you to waste money.  Wait on contracting until your application is approved.

• Ask questions – it helps everyone in this process

Development Overview Take-Aways
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Development Budget Self-Scoring
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Development Budget Self-Scoring
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• Be as clear as possible on your estimates – if not sure, please 
explain in the areas provided

• You can include the actual estimates in your application
• Be sure to consider all the hidden costs, including federal 

requirements which may pertain to your development
• Be sure to include contingencies for unforeseen costs that make 

sense.  Try not to budget too much or too little.
• Ask questions – it helps everyone in this process

Development Budget Take-Aways
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Submission Packaging
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Submission Packaging
• Phase 1 Application Submission with all Phase 1 Information and Documentation 

must be emailed to NCS2023@dca.ga.gov by 11:59 PM on August 15, 2023. In 
the Subject Line, write: 

HOME ARP NCS 2023 Phase 1 Submission - *AGENCY NAME*
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Questions



State of Georgia 
HOME-ARP Website

Read the plan & other 
Documents

On the DCA website:
bit.ly/HOMEARP-GADCA



Sign up for our Listserv: 
https://bit.ly/HOME-ARPnewsletter



Thanks!

dca.ga.gov

Kelly S. Evans, MPA
HOME-ARP Manager

kelly.evans@dca.ga.gov
Cell: 470.925.1660

Ilona Nagy, MSW
Federal Compliance Specialist

ilona.nagy@dca.ga.gov
Cell: 470.597.5360

Jodie Key
Federal Compliance Specialist

jodie.key@dca.ga.gov
Cell: 470.733.9032

mailto:kelly.evans@dca.ga.gov
mailto:ilona.nagy@dca.ga.gov
mailto:jodie.Key@dca.ga.gov
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