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State of Georgia

HOME-ARP
Procurement Training

D e p a r t m e n t  o f  C o m m u n i t y  A f f a i r s
H o u s i n g  F i n a n c e  &  D e v e l o p m e n t  D i v i s i o n

O f f i c e  o f  C o m m u n i t y  H o u s i n g  D e v e l o p m e n t  
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Presentation:
• Review of 2 CFR §200.317-326 

(Procurement Standards)

Q&A
This is for training purposes. Always refer to 2 CFR 200 

and additional federal official guidance.

If you or someone you know is homeless or at risk for homelessness:
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Homeless Resources:
https://www.dca.ga.gov/safe-affordable-

housing/homeless-special-needs-housing 

Rental Assistance:
https://georgiarentalassistance.ga.gov/  

Agenda 

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.dca.ga.gov%2Fsafe-affordable-housing%2Fhomeless-special-needs-housing&data=04%7C01%7Chomelessinfo%40dca.ga.gov%7C5a2cc2186cec435bbdde08d98f18c0d5%7Cdc9db449fad64fcd899014394088d4ec%7C0%7C0%7C637698158759544145%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=FFfF483BMZVdbv6QKYi2t8DR068dF30%2BE0FVjWf1QOs%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.dca.ga.gov%2Fsafe-affordable-housing%2Fhomeless-special-needs-housing&data=04%7C01%7Chomelessinfo%40dca.ga.gov%7C5a2cc2186cec435bbdde08d98f18c0d5%7Cdc9db449fad64fcd899014394088d4ec%7C0%7C0%7C637698158759544145%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=FFfF483BMZVdbv6QKYi2t8DR068dF30%2BE0FVjWf1QOs%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fgeorgiarentalassistance.ga.gov%2F&data=04%7C01%7Chomelessinfo%40dca.ga.gov%7C5a2cc2186cec435bbdde08d98f18c0d5%7Cdc9db449fad64fcd899014394088d4ec%7C0%7C0%7C637698158759554097%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=qsPN3xGIsRMYHFhU%2BpkLDXFF1bQ0ItaGNWyc0uoOivM%3D&reserved=0
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Multifamily Housing Program (MFHP) Financial Management Toolkit

https://files.hudexchange.info/resources/documents/Multifamily-Housing-Program-
Financial-Management-Toolkit.pdf
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Where is the procurement guidance located?
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2 CFR 200 Exceptions
The requirements of 2 CFR part 200, as amended, apply to PJs, State 
recipients, and sub-recipients receiving HOME-ARP funds, except for the 
following provisions: 

2 CFR 200.306 Cost sharing or matching. 
2 CFR 200.307 Program income.
2 CFR 200.308 Revision of budget and program plans. 
2 CFR 200.311 Real property. 

(except as provided in 24 CFR 92.257) 
2 CFR 200.312 Federally-owned and exempt property.
2 CFR 200.329 Monitoring and reporting program performance.
2 CFR 200.333 Fixed amount subawards.
2 CFR 200.334 Retention requirements for records.

https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/section-200.306
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/section-200.307
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/section-200.308
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/subject-group-ECFR8feb98c2e3e5ad2/section-200.311
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/subject-group-ECFR8feb98c2e3e5ad2/section-200.312
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/subject-group-ECFR36520e4111dce32/section-200.329
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/subject-group-ECFR031321e29ac5bbd/section-200.333
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/subject-group-ECFR4acc10e7e3b676f/section-200.334
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2 CFR 200 Requirements
Where Can the Uniform Standards for Procurement for All HUD Awardees 
Be Found?
2 CFR §200.317-326 (Procurement Standards):

• 200.317: Procurement by States
• 200.318: General procurement standards
• 200.319: Competition
• 200.320: Methods of procurement to be followed
• 200.321: Contracting with small and minority business, women’s business
  enterprises, and labor surplus area firms
• 200.322: Procurement of recovered materials
• 200.323: Contract cost and price
• 200.324: Federal awarding agency or pass through entity review
  MFHP Financial Management Toolkit 19
• 200 325: Bonding requirements
• 200.326: Contract provisions
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2 CFR 200 Requirements
6c. General Procurement Standards (200.318)

What Are the Key Expectations for All Procurement Processes?
The general procurement standards articulated in section 200.318 include the following
key expectations:

• Full and open competition is mandatory
• The purchaser must have conflict of interest and procurement policies in place
• Must avoid purchase of unnecessary or duplicative items
• Must award contracts only to responsible contractors
• Contractors that develop draft specifications, requirements, statements of work 

and invitations for bids or proposals must be excluded from bidding
• Must maintain proper documentation and records regarding procurements
• Emphasis added regarding the use of Inter-local cooperative agreements for the 

procurement of common shared goods and services
• Further defines time and material contracts
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2 CFR 200 Requirements
6d. Categories of Procurement (200.320) 

How Are Procurement Categories Differentiated? 
Procurement requirements now fall essentially into two categories: ‘small 
purchases’ and ‘substantial goods, services and property.’ However, They each 
break down into subsets. Let’s look at the big three:
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Micro Purchases
6d. Categories of Procurement (200.320) 

Threshold: $10,000
Pre-Solicitation Requirements: 
•  A scope of service, materials, labor, etc.

Solicitation Requirements:
• Quotes, Bids or Proposals 

Evaluation Requirements:
• Price evaluation
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Small Purchases
6d. Categories of Procurement (200.320) 

Threshold: $10,000 to $250,000
Pre-Solicitation Requirements: 
• A scope of service, materials, labor, etc.
• Independent Cost Estimate

Solicitation Requirements:
• Sources (mailing lists, advertisements, etc.)
• Solicitation Notice and Amendments
• Record of Bids/RFPs Requested 

• ($10K-$25K can be verbal. Over $25K to $250K must be written)
• Quotes, Bids or Proposals 
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Small Purchases (Continued)
6d. Categories of Procurement (200.320) 

Threshold: $10,000 to $250,000
Evaluation Requirements:
• Technical Evaluation
• Price evaluation
• Evaluation Report
• Pre-award Survey and Responsibility Determinations

Award Requirements:
• Contract and Award Documents
• Notification to Unsuccessful Bidders
• Appeals (all correspondence)
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Small Purchases (Continued)
6d. Categories of Procurement (200.320) 

Threshold: $10,000 to $250,000

Post Award and Contract Administration
• Contract Modifications and Supporting Documentation
• Receiving Reports
• General Contract Correspondence
• Payment Record/Documentation
• Inspections and Field Reports
• Completion Certificate 
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Sealed Bids
6d. Categories of Procurement (200.320) 

Threshold: Greater than $250,000

For amounts greater than $250,000, only the most familiar entities should 
proceed without a project manager. For most entities, Small Purchasing 
thresholds will be used to procure a project manager who is very familiar with 2 
CFR 200. Then the project manager will manage compliance from that point. 

Due to the complexity of the Sealed Bid Process, this presentation will 
not include training on sealed bids.
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Example Procurement Checklist
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Independent Cost Estimate
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Independent Cost Estiment
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Example Procurement Checklist
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Example Procurement Checklist
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Example Procurement Checklist
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Reasonable and Responsible
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Reasonable and Responsible



Sign up for our Listserv: 
https://bit.ly/GaHOME-ARPListserv

https://bit.ly/GaHOME-ARPListserv


Thanks!

dca.ga.gov

Kelly S. Evans, MPA
HOME-ARP Manager

kelly.evans@dca.ga.gov
Cell: 470.925.1660

Ilona Nagy, MSW
Federal Compliance Specialist

ilona.nagy@dca.ga.gov
Cell: 470.597.5360

Jodie Key
Federal Compliance Specialist

jodie.key@dca.ga.gov
Cell: 470.733.9032

mailto:kelly.evans@dca.ga.gov
mailto:ilona.nagy@dca.ga.gov
mailto:jodie.Key@dca.ga.gov
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