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State of Georgia

HOME-ARP
NCS NOFA Training

Operations Budget

D e p a r t m e n t  o f  C o m m u n i t y  A f f a i r s
H o u s i n g  F i n a n c e  &  D e v e l o p m e n t  D i v i s i o n

O f f i c e  o f  C o m m u n i t y  H o u s i n g  D e v e l o p m e n t  
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• Quick Project Overview
• Posted Questions and Website Review
• Organizational Budgets
• Key Take-Aways

Agenda
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Affordable Rental 
Housing Construction

(LIHTC)

Non-Congregate 
Shelter Development

Funded Programs

D e p a r t m e n t  o f  C o m m u n i t y  A f f a i r s
H o u s i n g  F i n a n c e  &  D e v e l o p m e n t  D i v i s i o n  
D e p a r t m e n t  o f  C o m m u n i t y  A f f a i r s
H o u s i n g  F i n a n c e  &  D e v e l o p m e n t  D i v i s i o n  
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Housing as a Continuum

Housing should be 30% of your gross income or less.

Housing that is more than 30% is not affordable, and you are 
considered housing burdened.

0% 0% to 30% 30% In Georgia, 30+%

ESG HCV and PHA Tax Credit Private Market
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D e p a r t m e n t  o f  C o m m u n i t y  A f f a i r s
H o u s i n g  F i n a n c e  &  D e v e l o p m e n t  D i v i s i o n  

A Community Driven Process
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• Online Application Page Download and Review
• Structure of the Application

• Manual
• Application Fee
• Due Dates/Calendar Review
• Submission

• Population Definition per Development (Both NCS & RH)
• Would like to sign up for coordinated entry training VI-SPDAT. 

How do I do that?
• Does the agency have to be in our community?  We have a 

mentor agency, but they are in another state. I’m assuming that 
would not work. Is that correct? 

• Application Self-Scoring Review – Additional Training Date

Posted Questions…

https://www.dca.ga.gov/safe-affordable-housing/rental-housing-development/home-investment-partnership-program-home/home-5
https://www.dca.ga.gov/safe-affordable-housing/homeless-special-needs-housing/homeless-management-information-system-hmis
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Organizational Budgets
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• It goes back to your 
planning and goals
• Does a NCS fit 

within your 
agency’s goals?

• Do you have the 
approval and 
backing of all your 
champions? (Board 
Members, other 
agencies, 
community, etc.)

• Get estimates as 
close as you can 

• Estimate what you 
will need, at the 
least, for a year
• What are your 

available 
resources?

• What are the 
people hours 
needed

• What are the 
material costs?

• Plan for 
contingencies

• Does your 
proposed income 
cover your 
expenses?
• Review current 

funding compliance 
and see if it will 
cover the new 
shelter.

• Will your funding 
sources be allowed 
to cover a HUD 
Shelter?

• Can you apply 
expenses from 
current efforts to 
the NCS?

• Make sure the 
financial sheets 
match

Things to Consider…
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Submission Checklist
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Operation 
Income



Georgia Department of Community Affairs 11

Operation 
Expenses
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Grant Experience
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Self-Scoring
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Self-Scoring
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• Be sure to plan – does this development fit into your organization’s 
structure financially?

• Make sure everything matches and makes sense
• Audits
• Monthly Financials (ie. bank statements, receipts, etc.)
• Budget

• This information tells a story – if you need to bring background 
information in, upload it to the file

• The documents are flexible on purpose.  Add what you need but 
keep the overall structure.  DCA Staff need to be able to read and 
understand it.

• Explain acronyms
• Don’t use agency-specific jargon

• Ask questions – it helps everyone

Take-Aways



State of Georgia 
HOME-ARP Website

Read the plan & other 
Documents

On the DCA website:
bit.ly/HOMEARP-GADCA



Sign up for our Listserv: 
https://bit.ly/HOME-ARPnewsletter



Thanks!

dca.ga.gov

Kelly S. Evans, MPA
HOME-ARP Manager

kelly.evans@dca.ga.gov
Cell: 470.925.1660

Ilona Nagy, MSW
Federal Compliance Specialist

ilona.nagy@dca.ga.gov
Cell: 470.597.5360

Jodie Key
Federal Compliance Specialist

jodie.key@dca.ga.gov
Cell: 470.733.9032

mailto:kelly.evans@dca.ga.gov
mailto:ilona.nagy@dca.ga.gov
mailto:jodie.Key@dca.ga.gov
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