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• Quick Project Overview
• Posted Questions and Website Review
• Development Overview Section
• Key Take-Aways

Agenda
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D e p a r t m e n t  o f  C o m m u n i t y  A f f a i r s
H o u s i n g  F i n a n c e  &  D e v e l o p m e n t  D i v i s i o n  

A Community Driven Process
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• Online Application Page Download and Review
• Submission Review Webinars updated on the site

• We planned to charge a small "program fee" to cover utilities, upkeep, 
transportation, etc., to the veterans that would be living in our tiny 
homes. This was never considered to be rent, but a small portion of 
their veterans' benefits would be required so they would feel like they 
were not getting anything for free and were making a decision (partly 
financial) to be part of a rehabilitation program.  Would this preclude 
us from the Non-Aggregate shelter grant?

• Our current shelter program is not funded through DCA/HUD, so 
therefore we have more flexibility in decision-making on how long 
families can stay, etc. So, with DCA HOME-ARP funding for 
development, would that then mean that for the use period, we would 
be held to those standards, even if the operating funds are not 
coming from sources that have those requirements?

Posted Questions…

https://www.dca.ga.gov/safe-affordable-housing/rental-housing-development/home-investment-partnership-program-home/home-5
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Development Overview
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Choice-Limiting Action
• “Any action in which a PHA [or HUD Funded Entity] commits or 

expends HUD or non-HUD funds on activities for a project 
assisted under the U.S. Housing Act that reduces or eliminates a 
PHA’s [or HUD Funded Entity’s] opportunity to choose 
alternatives. Choice-limiting includes actions to acquire, dispose 
of, rehabilitate, demolish, convert, transfer, remove, lease, or 
construct properties (including entering into contracts or other 
written commitments). Choice-limiting actions performed prior to 
environmental clearance can result in regulatory or statutory 
violations that can jeopardize HUD funding of the project.  
(HUD Notice PIH 2016- 22 HA, Page 3)

• Before your development is approved by HUD, you cannot take an 
action that will limit your choices for your development

• For example - don’t commit to a purchase agreement without an 
option to cancel

Overview Breakdown
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• If your organization doesn’t have all of the documents at the point 
of application – it is fine, just explain in the areas provided or in a 
document included in the folders

• Define Site Control
• Who controls the site and what your agency’s plan is?
• Form of Current Site Control
• Explain and plan including any closing conditions

• Call your local planning and zoning office
• What is the land’s current zoning status
• Will any variance or use permit be needed?

• Allowed additional community additions a part of funding but 
within reason

• “Site Improvements: Costs to make improvements to the project site, 
including installation of utilities or utility connections, and the 
construction or rehabilitation of laundry, community facilities, on-site 
management, or supportive service offices.”

Overview Breakdown
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• Development Preparation
• # of Units (Davis Bacon Requirements)
• Zoning (Local Requirements)
• Development Plans (Environmental Requirements)

• NEPA Requirements  (https://www.epa.gov/nepa/nepassist) - send us the 
address and we can do a quick look before the official Phase 1 Review

• Historic Preservation – Send us an email (ie. demolition, building too tall for 
historic area, etc.)

• Cost estimate and contracts needed (Procurement Needs)

• Apply for HOME-ARP NCS funds & conditional funding if awarded
• No site work until are approved to move forward by HUD

• Procurement, Debarment, Purchase of the Property, Federal 
Compliance begins

• Donated Services – Don’t need to procure

Federal Compliance

https://www.epa.gov/nepa/nepassist
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• Bidding Process under 2 CFR 200
• It allows for fair and open competition of Federal Funds
• See the procurement webinar

• Then look up the debarment once a choice is made

OFCCP Debarred Companies

• To find a list of current companies (Entities) or individuals that have been declared 
ineligible to receive federal contracts due to a violation of Executive Order 11246, 
follow the instructions below to access the System for Award Management (SAM). 

• SAM contains the electronic roster of debarred companies excluded from Federal 
procurement and non‐procurement programs throughout the U.S. Government 
(unless otherwise noted) and from receiving Federal contracts or certain 
subcontracts and from certain types of Federal financial and nonfinancial 
assistance and benefits. The SAM system combines data from the Central 
Contractor Registration, Federal Register, Online Representations and Certification 
Applications, and the Excluded Parties List System.

• The Website has instructions on the steps to take
https://sam.gov/content/home 

Procurement

https://sam.gov/content/home
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Submission Checklist
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Submission Checklist
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Development 
Overview
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NCS Development Team
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NCS Development Team
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Federal Compliance
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Federal Compliance
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Federal Compliance
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Self-Scoring
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Self-Scoring
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• Be as clear as possible on the location you want to build on
• If you don’t have a location yet, please explain in the areas provided

• For contracted partners on your building team
• If HOME-ARP Funds are paying them – Make sure you follow procurement procedures
• Check that they are not on the Federal debarment list

• Be thorough with your review of the Federal Compliance List and ask questions if there is 
something you do not understand. Because if you are awarded – those expectations are what 
your agency will be committing to

• Eventually, we will need all the information listed
• However, we understand there are circumstances that may be impacting your application.  Let 

us know what you have.  Areas of the application can be put into place if approved as long as 
construction can begin within 12 months.

• When it comes time to start building - hire a really good builder with experience providing a 
great product

• GA Home Builders Association would have some input

• We don’t want you to waste money.  Wait on contracting until your application is approved.

• Ask questions – it helps everyone in this process

Take-Aways



State of Georgia 
HOME-ARP 

Allocation Plan

Read the plan 
On the DCA website:

https://bit.ly/GaHOME-ARP-Plan



Sign up for our Listserv: 
https://bit.ly/GaHOME-ARPListserv

https://bit.ly/GaHOME-ARPListserv


Thanks!

dca.ga.gov

Kelly S. Evans, MPA
HOME-ARP Manager

kelly.evans@dca.ga.gov
Cell: 470.925.1660

Ilona Nagy, MSW
Federal Compliance Specialist

ilona.nagy@dca.ga.gov
Cell: 470.597.5360

Jodie Key
Federal Compliance Specialist

jodie.key@dca.ga.gov
Cell: 470.733.9032

mailto:kelly.evans@dca.ga.gov
mailto:ilona.nagy@dca.ga.gov
mailto:jodie.Key@dca.ga.gov
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