
Georgia Department of Community Affairs 1
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H o u s i n g  F i n a n c e  &  D e v e l o p m e n t  D i v i s i o n

O f f i c e  o f  C o m m u n i t y  H o u s i n g  D e v e l o p m e n t  

State of Georgia

HOME-ARP
NCS NOFA Training

Development Budget



Georgia Department of Community Affairs 2

• Quick Project Overview
• Posted Questions and Website Review
• Development Budget Section
• Key Take-Aways

Agenda
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Affordable Rental 
Housing Construction

(LIHTC)

Non-Congregate 
Shelter Development

Funded Programs

D e p a r t m e n t  o f  C o m m u n i t y  A f f a i r s
H o u s i n g  F i n a n c e  &  D e v e l o p m e n t  D i v i s i o n  
D e p a r t m e n t  o f  C o m m u n i t y  A f f a i r s
H o u s i n g  F i n a n c e  &  D e v e l o p m e n t  D i v i s i o n  

Presenter
Presentation Notes
DCA’s focus is on Affordable Rental Housing Construction by layering additional financing under IHTV to incentivize private developers to serve residents who are 0-30% AMI. DCA is also focusing on on-Congregate Shelter Development. Most of the states are not using any HOME-ARP funds for NCS development. 
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D e p a r t m e n t  o f  C o m m u n i t y  A f f a i r s
H o u s i n g  F i n a n c e  &  D e v e l o p m e n t  D i v i s i o n  

A Community Driven Process

Presenter
Presentation Notes
For HOME-ARP to be successful, we believe this needs to fund community-driven solutions based on strong, data-driven analysis. That begins with a community bringing all of its stakeholders together to systematically dig through the data and identify the people it wants to serve. The Georgia Initiative for Community Housing (GICH) is a great example of this process, but any systematic analytical process will work. Once you know your data, stakeholders, and target population you want to serve, then you set your goal and we will work with you to determine the best grant we have for funding. If that is HOME-ARP, you will file a Notice of Intent to apply. 
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• Website Review
• Online Application Page Download and Review
• Submission Review Webinars updated on the site

• If an organization does not conduct an annual audit of its 
financials due to its financial constraints and is not required to do 
so in the State of Georgia based on its annual revenue, are 
audited financials still required with an application? Are there any 
exceptions or additional instructions for 501(c)(3) organizations 
that wish to apply but do not have audits conducted?

Posted Questions…

https://www.dca.ga.gov/safe-affordable-housing/rental-housing-development/home-investment-partnership-program-home/home-5
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• Conducted in June and July
• Head to HUD Exchange and sign up

Barriers to Affordable Housing
Webinar Series – HUD Exchange

Webinar Description
Overview of Barriers to 
Affordable Housing

This session will provide an overview of the barriers to affordable housing, why barriers are 
an important topic and how they relate to the Con Plan. The session will also discuss 
various categories of barriers, examples from other grantees, and funding resources to 
address barriers.

Using Data to Identify 
Affordable Housing Need

This session will provide information on using the Comprehensive Housing Affordability 
Strategy (CHAS) data to identify and understand affordable housing needs, a first step in 
identifying local barriers. It will also include discussions of geography levels, data 
dictionaries, how to use the data to understand rates of housing problems and unmet 
housing needs with a local approach to data on affordable housing needs.

Research on Barriers This session will provide an overview of recent research on regulatory barriers and their 
effect on housing, community, and well-being. Promising practices from local speakers on 
regulatory reforms, and the use of tools such as GIS mapping, will be discussed.

Community Engagement on 
Addressing and Removing 
Barriers

This session will discuss misconceptions around affordable housing, fair housing, and 
planning for affordable housing. It will include a panel of grantees sharing best practices 
around community engagement and ways to address and remove barriers.
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Development Budget
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Submission Checklist
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Development 
Income
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Development Expenses
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Development Expenses
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Self-Scoring
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Self-Scoring
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• Be as clear as possible on your estimates – if not sure, please 
explain in the areas provided

• You can include the actual estimates in your application
• Be sure to consider all the hidden costs, including federal 

requirements which may pertain to your development
• Be sure to include contingencies for unforeseen costs that make 

sense.  Try not to budget too much or too little.
• Ask questions – it helps everyone in this process

Take-Aways



State of Georgia 
HOME-ARP 

Allocation Plan

Read the plan 
On the DCA website:

https://bit.ly/GaHOME-ARP-Plan



Sign up for our Listserv: 
https://bit.ly/GaHOME-ARPListserv

https://bit.ly/GaHOME-ARPListserv


Thanks!

dca.ga.gov

Kelly S. Evans, MPA
HOME-ARP Manager

kelly.evans@dca.ga.gov
Cell: 470.925.1660

Ilona Nagy, MSW
Federal Compliance Specialist

ilona.nagy@dca.ga.gov
Cell: 470.597.5360

Jodie Key
Federal Compliance Specialist

jodie.key@dca.ga.gov
Cell: 470.733.9032

mailto:kelly.evans@dca.ga.gov
mailto:ilona.nagy@dca.ga.gov
mailto:jodie.Key@dca.ga.gov
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