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State of Georgia

HOME-ARP
NCS NOFA Training

Data & SWOT

D e p a r t m e n t  o f  C o m m u n i t y  A f f a i r s
H o u s i n g  F i n a n c e  &  D e v e l o p m e n t  D i v i s i o n

O f f i c e  o f  C o m m u n i t y  H o u s i n g  D e v e l o p m e n t  
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Affordable Rental 
Housing Construction

(LIHTC)

Non-Congregate 
Shelter Development

Funded Programs

D e p a r t m e n t  o f  C o m m u n i t y  A f f a i r s
H o u s i n g  F i n a n c e  &  D e v e l o p m e n t  D i v i s i o n  
D e p a r t m e n t  o f  C o m m u n i t y  A f f a i r s
H o u s i n g  F i n a n c e  &  D e v e l o p m e n t  D i v i s i o n  



Georgia Department of Community Affairs 3

Housing as a Continuum

Housing should be 30% of your gross income or less.

Housing that is more than 30% is not affordable, and you are 
considered housing burdened.

0% 0% to 30% 30% In Georgia, 30+%

ESG HCV and PHA Tax Credit Private Market
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D e p a r t m e n t  o f  C o m m u n i t y  A f f a i r s
H o u s i n g  F i n a n c e  &  D e v e l o p m e n t  D i v i s i o n  

A Community Driven Process
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Application 
Timeline

Date Activity Due 

Thurs, June 29 Data & SWOT Training Phase 1 Submission

Thurs, July 13 Operations Budget 
Training Phase 1 Submission

Thurs, July 20 NCS Development 
Overview Training Phase 1 Submission

Thurs, July 27 NCS Development 
Budget Training Phase 1 Submission

Thurs, Aug 3 Staffing and Services 
Training Phase 2 Submission

Tues, Aug 15 Phase 1 Submission 
Due N/A

Thurs, Aug 17 NCS Narrative 
Training Phase 2 Submission

Thurs, Aug 24 Referrals & 
Compliance Training Phase 2 Submission

Thurs, Aug 31 Certifications and Add-
Ons Training Phase 2 Submission

Fri, Sept 15 Phase 2 Submission 
Due N/A

Wed, Nov 15 Awards Announced N/A

Trainings are at 1pm

Registration Links can 
be found on 

the HOME-ARP Website
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• At a minimum, review the Excel workbook form before its corresponding training

• Complete the application sections where you are confident with that area of your 
submission

• Put together a list of questions to bring to the training to make sure they are 
answered

Additional considerations

• Start your Procurement Process if your agency/organization needs a grant writer. 
Need more information? Review the Procurement Training from June 8th. 

• Does your development include Tenant and Business/Nonprofit Relocation? Take 
the URA the HUD Way Courses on HUD Exchange 

• Review the Federal Compliance/Labor Guidance Documents on DCA’s website 
(https://www.dca.ga.gov/node/8247) 

• Make sure your Organization/Agency's and its Non-Congregate Shelter's Policies 
and Procedures are in place

How to prepare for trainings…
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• Quantitative Data
• Numbers, Charts, 

and Tables

• Qualitative Data
• The stories from 

your clients and 
community to 
support the data

Match the Data
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Data Informed Data Driven Data-Centric

• Data is collected and 
organized

• Stakeholders know how to 
access the data.

• Data is used regularly.

• Data is actively used to make 
decisions.

• When properly used, it leads 
to sound and well-informed 
decisions.

• Data is reviewed and updated 
regularly.

• More data points are 
regularly added.

• Decisionmakers depend on 
the data to constantly review 
the effects of their data-
driven decisions.

Different Kinds of Data

From:  https://thedatascientist.com/data-driven-data-informed-data-centric/
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• Use the right data
• Is the data too old?

• Is your interpretation open to question?

• Is this the right data and the complete data to tell your story?

• Synthesize
• Use a combination of data sets, contemporary ideas, history, and other characteristics to reach some conclusions

• One quality may not be enough to successfully tell a story

• For example, if the story that is being told is about how something has changed over a period of time, we may 
want to use historical data that is then contrasted with current data.

• Make it personal and real
• Easily communicate complex information through a narrative (stories and visualizations)

• If it is abstract and relies too heavily on hypotheticals, it won't resonate with many people - use a structured 
approach to communicate an important insight

• For example - transportation issues. Rather than information about Atlanta, keep the data story exclusively 
connected to the city that the data belongs to.  And add additional impact by illustrating the consequences of that 
data on an individual family in that community

• Overquestion the data
• Be sure your data is telling the right story in the right way, so it is heard and understood

Writing Data Stories
By Jonathan Reichental, Award-winning technology leader
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that's going to be

to understand it,

to process it,
to extract value from it,

to visualize it,
to communicate it,

The ability to take data, to be able “

a hugely important skill

”in the next decades.
- Dr. Hal Varian, Google’s Chief Economist
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Data Source Data Location
Georgia Data (Carl Vinson 
Institute of Georgia)

https://georgiadata.org/data/data-tables

Area Median Incomes by 
Family and Fair Market Rents

https://www.huduser.gov/portal/datasets/
il.html#2022

McKinney Vento Homeless 
Student Numbers by County

https://eddataexpress.ed.gov/dashboard
/homeless/2020-2021?s=783&sy=2781

US Census https://data.census.gov/
Community Commons https://www.communitycommons.org

HUD Open Data https://hudgis-hud.opendata.arcgis.com

Data Sources
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• Your organization’s/agency’s database
• Tax Records (qpublic.net/ga/[your county]
• Other partnering organizations/agency’s 

databases

• GA State Departments
• DCA – ie. Point in Time Count, GICH, GIS Information
• DPH – Public Health Data
• DBHDD – Mental Health Data

• University websites and data

Other Data Sources
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Submission Checklist
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Project 
Overview
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Project 
Overview



Georgia Department of Community Affairs 16

Data Informed Design
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Data Informed Design
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Then use your data inform your 
SWOT Analysis (this will not be scored)

Strength Weakness

Opportunities Threats
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Self-Scoring
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Self-Scoring



State of Georgia 
HOME-ARP Website

Read the plan & other 
Documents

On the DCA website:
bit.ly/HOMEARP-GADCA



Sign up for our Listserv: 
https://bit.ly/HOME-ARPnewsletter



Thanks!

dca.ga.gov

Kelly S. Evans, MPA
HOME-ARP Manager

kelly.evans@dca.ga.gov
Cell: 470.925.1660

Ilona Nagy, MSW
Federal Compliance Specialist

ilona.nagy@dca.ga.gov
Cell: 470.597.5360

Jodie Key
Federal Compliance Specialist

jodie.key@dca.ga.gov
Cell: 470.733.9032

mailto:kelly.evans@dca.ga.gov
mailto:ilona.nagy@dca.ga.gov
mailto:jodie.Key@dca.ga.gov
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