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HPD’s MISSION 
STATEMENT

To promote the 
preservation

and use of historic 
places for

a better Georgia



HPD PROGRAMS

Federal Programs
• National Register of Historic Places
• Environmental Review
• Tax Incentives and Grants
• Certified Local Governments

State Programs
• Georgia Register of Historic Places
• Tax Incentives and Grants
• Historic Resources Survey
• Archaeology 
• Centennial Farm Program
• African American Preservation Network & 

Program



HISTORIC PRESERVATION
So, what’s the CONNECTION between MY PROJECT and 
HISTORIC PRESERVATION and a SECTION 106 REVIEW?

Why Preserve the Historic?
•A Community’s Culture and Identity are Important
•A Sense of History – the Story of a Community – is Important
•Economic Vitality is Important
•Adaptability is Important
•Sustainability and the Environment are Important

And WHY is a Section 106 Review Required?



• State Historic Preservation Offices

• Advisory Council on Historic Preservation

• National Register of Historic Places

• Section 106

NATIONAL HISTORIC 
PRESERVATION ACT



PROJECT TYPES
• Water/sewer projects
• Bank branches
• Docks
• Highway/road projects

• Public housing

• Transmission lines

• Military installations

• Pipelines



S106 PROCESS STEPS
Initiate Section 106 Process

Public 
Involvement

• Establish undertaking
• Identify appropriate SHPO/THPO
• Plan to involve the public
• Identify other consulting parties

Undertaking is type that might affect historic properties

No Undertaking / No 
Potential to Cause Effects

Identify Historic Properties
• Determine scope of effort
• Identify historic properties
• Evaluate historic significance

Historic properties may be affected

No Historic Properties 
Affected

Assess Adverse Effects
• Apply criteria  of  adverse effect

Historic properties are adversely affected

No Historic Properties 
Adversely Affected

Resolve Adverse Effects
• Continue consultation

FAILURE TO AGREE

Memorandum of 
Agreement

COUNCIL COMMENT

Public 
Involvement

Public 
Involvement

Public 
Involvement



• Complete the 
Environmental Review form

• Provide project information

• Include maps & 
photographs

• Submit the project 
materials online!

CONSULTATION WITH HPD



NEW ONLINE 
PROJECT 

SUBMISSION 
PORTAL



The review period for a project is a MAX of 30-days: 
• Be warned: the clock restarts if additional information is 

needed

A completed ER form will provide HPD with:
• Basic project information
• Details about your project site
• Details about what historic resources are nearby
• Details about the effect your project will have on any 

nearby historic resources

The more details you provide, the fewer questions HPD will 
need to ask about your project!

ENVIRONMENTAL REVIEW FORM
The ER Form helps you explain your project to HPD

Project Materials are Submitted Online!



SUPPORTING DOCUMENTS - MAPS



SUPPORTING DOCUMENTS - PHOTOS



• The applicant UPLOADS the 
project to the HPD/ER online 
portal

• HPD/ER reviews the project 
within 30-days of receiving it

• HPD/ER responds to the 
applicant with a letter/memo 
on via email or by the end of 
the 30-day review period

• Is that all?

THE REVIEW PROCESS



ADVERSE EFFECTS
An Adverse Effect Defined: 

When an undertaking “may alter, directly or indirectly, any of the 
characteristics of a historic property that qualify the property for inclusion in 
the National Register in a manner that would diminish the integrity of the 
property's location, design, setting, materials, workmanship, feeling, or 
association.” 

36 CFR Part 800.5

An Adverse Effect is not the end of the process!

An Adverse Effect does not mean the project cannot be completed!



WHAT CAUSES AN ADVERSE EFFECT?

• Introduction of incompatible 
visual or atmospheric 
elements

• Change in use, character, 
or setting

• Destruction or damage 
• Neglect
• And more…



RESOLVING AN ADVERSE EFFECT
Avoid

Minimize

Mitigate



NOTIFY ACHP 
OF ADVERSE EFFECTS

https://www.achp.gov/e106-email-form
• Items to include when contacting the ACHP: 

• Background Info
• Photos, Maps, and Drawings
• Adverse Effect
• Correspondence
• MOA Draft

ACHP staff contact information can be found at:
https://www.achp.gov/about/staff

ACHP Notification is ONLY required if an adverse effect is determined.  

https://www.achp.gov/e106-email-form


MEMORANDUM OF AGREEMENT

ONLY required if an adverse effect is determined  

• Formalizes mitigation measures
• Assigns responsibilities
• LEGALLY BINDING

MOAs Include:
• Whereas Clauses 

(preamble)
• Stipulations (mitigation)
• Stipulations 

(administrative)
• Conclusion
• Signatures



FINAL POINTS TO REMEMBER

• Cold Reader
• Sufficient Documentation
• Clear/Color Photos and Maps
• Site Plans and Elevations
• Adverse Effect is NOT the end, 

does NOT stop a project
• HPD is here to help!

This Photo by Unknown Author is licensed under CC BY-NC-ND

http://robbiepruitt.blogspot.com/2015/05/finishing-discipleship-and-small-groups.html
https://creativecommons.org/licenses/by-nc-nd/3.0/


HPD’s Website:
https://www.dca.ga.gov/georgia-historic-preservation-division

HPD/ER Staff Contact:
Mary Ann Hawthorne

Environmental Review Historian
MaryAnn.Hawthorne@dca.ga.gov

External User Database Link:
https://hpd.ga.gov/nrtigers/login

https://www.dca.ga.gov/georgia-historic-preservation-division
mailto:MaryAnn.Hawthorne@dca.ga.gov
https://hpd.ga.gov/nrtigers/login
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