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CITY OF HIRAM 2012-2016 SHORT TERM WORK PROGRAM 

Activity Description 
Timeframe 

Responsible Party 
Cost 

Estimate 
Funding Source 

2012 2013 2014 2015 2016 

Economic Development         

Continue to support and participate with the Paulding Economic 
Development Organization, Airport Authority, and Industrial 
Building Authority for economic development. 

X X X X X Hiram $ 250,000 Local 

Continue to promote Hiram through the Chamber of Commerce 
for economic development. 

X X X X X Hiram / Chamber of Commerce $ 160,000 Local 

Continue to plan and facilitate downtown Hiram events and 
activities to support local businesses. 

X X X X X Hiram $ 100,000 Local 

Continue to improve infrastructure (water / sewer) in downtown 
area to support current and future service/retail development 

  X X X Hiram $ 2,000,000 Local / State 

Continue to support local businesses and industries X X X X X Hiram / Chamber of Commerce $ 0 Local / Staff Time 
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CITY OF HIRAM 2012-2016 SHORT TERM WORK PROGRAM 

Activity Description 
Timeframe 

Responsible Party 
Cost 

Estimate 
Funding Source 

2012 2013 2014 2015 2016 

Housing         

Support Affordable Housing X X X X X Hiram / Private Developers $0 Local / Private 

Encourage Housing for Senior Citizens X X X X X Hiram / Private Developers $0 Private 
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CITY OF HIRAM 2012-2016 SHORT TERM WORK PROGRAM 

Activity Description 
Timeframe 

Responsible Party 
Cost 

Estimate 
Funding Source 

2012 2013 2014 2015 2016 

Natural and Cultural Resources         

Inspection for erosion and sedimentation control and post 
development Stormwater 

X X X X X Hiram / Paulding County $ 150,000 Staff Time 

Continue to enhance Ben Hill Strickland Park X X X   Hiram $ 200,000 Local 

Continue to promote Historic Downtown Hiram X X X X X Hiram / Chamber of Commerce $ 50,000 Local / Staff Time 
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CITY OF HIRAM 2012-2016 SHORT TERM WORK PROGRAM 

Activity Description 
Timeframe 

Responsible Party 
Cost 

Estimate 
Funding Source 

2012 2013 2014 2015 2016 

Community Facilities and Services         

Continue planning and construction of connecting trails to the 
Silver Comet Trail (downtown and Ben Hill Strickland Park) 

X X X X  Hiram $ 750,000 Local / State 

Construct bike/pedestrian connector from downtown to Ben Hill 
Strickland Park. 

 X X   Hiram $ 750,000 Local / State 

Continue to plan and construct infrastructure (water / sewer) in 
downtown area 

 X X   Hiram $ 2,500,000 Local / State 

City/County Solid Waste Management Plan    X  Hiram / Paulding County $ 2,500 Local 

Comprehensive Plan Short Term Work Program Update X     Hiram / Paulding County $ 0 Staff Time 

Continue annual training for Police Officers X X X X X Hiram $ 65,000 Local 

Continue to use inmate labor for general trash pick-up  X X X X X Hiram / Ga Department of Corrections $ 200,000 Local / State 

Continue sidewalk expansion X X X X X Hiram $ 400,000 Local / State 

Livable Communities Funding through ARC  X X X  Hiram / ARC $ TBD Local / ARC 

Continue to update and replace city water lines and 
infrastructure 

X X X X X Hiram $ 800,000 Local 
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CITY OF HIRAM 2012-2016 SHORT TERM WORK PROGRAM 

Activity Description 
Timeframe 

Responsible Party 
Cost 

Estimate 
Funding Source 

2012 2013 2014 2015 2016 

Land Use         

Continue to participate in Paulding County’s Plan Review 
Process for projects and developments within Hiram 

X X X X X Hiram / Paulding County $ 0 Staff Time 

Adopt updated Hiram Zoning Ordinance X     Hiram $ 0 Staff Time 

Update Comprehensive Plan    X X Hiram $ 5,000 Local / Staff Time 

Update Future Development Map  X   X Hiram / Paulding County $ 0 Staff Time 

Continue to work with Paulding County regarding City 
Annexations 

X X X X X Hiram / Paulding County $ 0 Staff Time 

         

         

         

         



 

6 

 

CITY OF HIRAM 2012-2016 SHORT TERM WORK PROGRAM 

Activity Description 
Timeframe 

Responsible Party 
Cost 

Estimate 
Funding Source 

2012 2013 2014 2015 2016 

Transportation System         

Continue City Street Maintenance Program X X X X X Hiram $ 500,000 Local / SPLOST 

Continue City Street Paving Program X X X X X Hiram / GDOT $ 500,000 Local / State 

Ensure adequate roadways and traffic lights to meet population 
growth 

X X X X X Hiram / Paulding County / GDOT $ 500,000 Local / State 
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