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Short‐Term Work Program 

Year Action Responsibility Cost Funding 
Source 

2013 Annual report of population and demographic 
data to County Commission GMRC None NA 

2013  Inventory of funding sources for water/ sewer 
improvements GMRC None  

2013  Annual economic report GMRC None  NA 
2013  Finalize Long Range Recreation Plan County None NA 
2013  Update Long Range Fire Plan County None NA 
2013  Update Long Range Roads Plan County None NA 
2013  Reed Creek Fire Station Construction County 300,000 County 
2013  Implement Enhance ISO Fire Improvements County TBD County 
2013 Develop build-out scenario for the County County, GMRC TBD County, DCA 
2013 Fire Station 9 Construction  County TBD County 
2013 Knox Bridge Crossing Road Widening County, DOT $1.5M DOT,County 

         

2014 Annual report of population and demographic 
data to County Commission GMRC None NA 

2014 Implement next phase of water system 
expansion County, HCWSA TBD 

County, 
HCWSA,Grants, 

Loans 

2014 Implement next phase of sewer expansion County, HCWSA TBD 
County, 
HCWSA, 

Grants, Loans 
2014 Annual economic report  GMRC None NA 
2014 Assist IBA with targeted recruitment County NA NA 
2014 Implement Long Range Recreation Plan County TBD County, Grants 
2014 Fire Station 10 Construction County,  TBD County 
2014 Implement Enhance ISO Fire Improvements County, TBD County 
2014 Update Long Range Roads Plan County None County 
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Short‐Term Work Program (cont’d) 

Year Action Responsibility Cost Funding 
Source 

2015 Annual report of population and demographic 
data to County Commission GMRC None NA 

2015 Implement next phase of water system 
expansion County, HCWSA TBD 

County, 
HCWSA,Grants, 

Loans 

2015 Implement next phase of sewer expansion County, HCWSA TBD 
County, 

HCWSA,Grants, 
Loans 

2015 Annual economic report  GMRC None NA 
2015 Assist IBA with targeted recruitment County NA NA 
2015 Implement Long Range Recreation Plan County TBD County, Grants 
2015 Update Long Range Roads Plan County None County 

         

2016 Annual report of population and demographic 
data to County Commission GMRC None NA 

2016 Implement next phase of water system 
expansion County, HCWSA TBD 

County, 
HCWSA,Grants, 

Loans 

2016 Implement next phase of sewer expansion County, HCWSA TBD 
County, 

HCWSA,Grants, 
Loans 

2016 Annual economic report  GMRC None NA 
2016 Assist IBA with targeted recruitment County NA NA 
2016 Implement Long Range Recreation Plan County TBD County, Grants 
2016 Update Long Range Roads Plan County None County 
2016 Begin Comprehensive Plan update GMRC; DCA No Cost DCA 

     

2017 Annual report of population and demographic 
data to County Commission GMRC None NA 

2017 Complete Comprehensive Plan update GMRC; DCA No Cost DCA 

2017 Implement next phase of water system 
expansion County, HCWSA TBD 

County, 
HCWSA,Grants, 

Loans 

2017 Implement next phase of sewer expansion County, HCWSA TBD 
County, 

HCWSA,Grants, 
Loans 

2017 Annual economic report  GMRC None NA 
2017 Assist IBA with targeted recruitment County NA NA 
2017 Implement Long Range Recreation Plan County TBD County, Grants 
2017 Update Long Range Roads Plan County None County 
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Report of Accomplishments 

Year Action Status Comment 

2008 Annual report of population and demographic data to 
County Commission Complete  

2008 Study consideration: Investment in animal shelter Complete  

2008 Inventory of funding sources for water/ sewer 
improvements Complete  

2008 Annual economic report  Complete  

2008 Workshop on results of implementing GIS Complete  

2008 Develop Historic Resources Inventory Canceled Existing inventory 
suitable for now 

2008 Promote Future Development Scenario through 
County permitting office Complete  

2008 Land use forum with communities along Ga 17; 
Coordination with utilities and infrastructure plan Complete  

      

2009 Annual report of population and demographic data to 
County Commission Complete  

2009 Study consideration: Transportation plan Complete  

2009 Implement next phase of water system expansion Complete  

2009 Implement next phase of sewer expansion Complete  

2009 Annual economic report  Complete  

2009 Assist IDA with targeted recruitment Complete  
2009 Study consideration: Seasonal housing units Canceled Not needed at this time 

2009 Review environmental protection policies; Update on 
TMDL streams in county Canceled 

Addressed through 
DNR’s Watershed 

Management Plans 

2009 Study consideration: Rural character and agricultural 
economy Complete  

2009 Study consideration: Historic and agri-tourism  Complete  

2009 Expansion of jail Postponed  Not needed at this time 
2009 Expansion/Renovation of Library Complete  
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Report of Accomplishments (cont’d) 

Year Action Status Comment 

2010 Annual report of population and demographic data to 
County Commission Complete  

2010 Study consideration: Parks and recreation master plan In Progress  

2010 Annual economic report  Complete  

2010 Develop inventory of substandard housing  Postponed Not needed at this time 
2010 Develop Build-out scenario In Progress  

2010 Study consideration: Impacts & needs of retirement 
age populations  Postponed Not needed at this time 

      

2011 Annual report of population and demographic data to 
County Commission Complete  

2011 
Study Consideration: Development policies for 
subdivisions, open-space conservation and infill 
development. 

Postponed Not needed at this time 

2011 Identify site for new middle school Postponed Not needed at this time 

2011 Annual economic report Complete  

      

2012 Annual report of population and demographic data to 
County Commission Complete  

2012 Identify site for new fire station Complete  
2012 Study Consideration: Long-term public lake access Postponed Not needed at this time 

2012 Annual economic report  Complete  
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