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PROJECT Responsible Party Estimated Cost Funding 
FY 
08 

FY 
09 

FY 
10 FY 11 FY 12 ROA 

POPULATION           
Continued financial support of Chamber of 
Commerce programs Local Governments Varies 

General 
Fund X X X X X Ongoing 

Continuation of Triple Crown Hometown 
Program Chamber of Commerce Varies Varies X X X X X Ongoing 
Continue to fund emergency services and the 
expansion of healthcare options in Brooks 
County Local Governments  N/A N/A X X X X X Ongoing 
Examine the creation of facilities that would 
attract seniors such as bike paths, multi-use 
trails, etc. Local Governments Staff Time Varies X X X X X Ongoing 
Continued financial support of educational 
institutions and Brooks County Library. Fed/State/Local Governments Varies Varies X X X X X Ongoing 
ECONOMIC DEVELOPMENT           
Continued financial support of Chamber of 
Commerce and Brooks County Development 
Authority.  Local Governments Varies Varies X X X X X Ongoing 
Provide incentives to help recruit businesses in 
collaboration with the Chamber of Commerce 
and the Brooks County Development Authority 

Local Governments, Chamber 
of Commerce Varies Varies X X X X X Ongoing 

Continued financial support of Chamber of 
Commerce and Brooks County Development 
Authority 

Local Governments, Chamber, 
Governor’s Entrepreneur and 
Small Business Office, SGRDC Varies Varies X X X X X Ongoing 

Collaborate with RDC and other institutions 
that help with business loans 

Local Governments, SGRDC, 
Financial Institutions Varies Varies X X X X X Ongoing 

Create an Economic Development Plan with a 
business retention /recruitment component. 

Local Governments, Chamber, 
Industrial Auth. Staff time Varies X X       Complete 

Use resources to invest in Brooks County’s 
workforce to create a more skilled and educated 
workforce 

Local Governments, Chamber, 
Development Auth., Valdosta 
Tech., WIA/SGRC, Dept. of 
Labor Varies Varies X X X X X Ongoing 

Develop an Economic Development Plan that 
will examine what types of industry Quitman 
and Brooks County wants to attract 

Chamber of Commerce, 
Development Auth., Brooks 
County and City of Quitman Varies Varies X X       Complete 

Continue to support Chamber of Commerce. 
Local Governments, Chamber, 
Development Authority Varies Varies X X X X X Ongoing 



REPORT OF ACCOMPLISHMENTS 
(2008 – 2012) 

 

 - 3 - 
 

PROJECT Responsible Party Estimated Cost Funding 
FY 
08 

FY 
09 

FY 
10 FY 11 FY 12 ROA 

Make conscious efforts to brand communities 
and market communities as shopping 
attractions. 

Local Governments, Chamber, 
Development Authority Varies Varies X X X X X Ongoing 

Develop an annual festival, market it and brand 
it. Chamber, Local Governments Varies Varies X X X X X Complete 
HOUSING  
Partner with SGRDC to identify substandard 
homes and map them Local Governments, SGRDC     X X X     Ongoing 
Partner with SGRDC to development an 
implementation strategy Local Governments           X X Complete 

Partner with SGRDC to identify substandard 
homes, map them, and generate strategies to 
revitalize neighborhoods. Local Governments Varies Varies X X X X X 

Ongoing 
(strategies to 
revitalize) 

Update zoning ordinances to include neo-
traditional style development Brooks County,   

General 
Fund X X X X X 

Not being 
pursued 

 City of Quitman         
Approve land use controls (zoning or land 
development codes) 

Cities of Barwick, Morven and 
Pavo   

General 
Fund X X X X X Ongoing 

Adopt and enforce International Building Code Local Governments Staff Time 
General 
Fund X X X X X Ongoing 

Brand communities to help in revitalization 
efforts of business areas and communities 

Local Governments, Chamber 
of Commerce Staff Time Varies X X X X X Ongoing 

Establish an Urban Redevelopment Area City of Quitman Staff Time 
General 
Fund X X X     Complete 

Partner with Habitat for Humanity to reduce 
substandard homes Local Governments Staff Times Varies X         Ongoing 

Partner with Quitman Housing Authority to 
develop a one-stop housing information center Local Governments Varies Varies X X X X X 

Not being 
pursued 

Collaborate with Thomasville Housing 
Authority in meeting housing needs. Cities of Barwick and Pavo Varies Varies X X X X X 

Not being 
pursued 

Update zoning ordinances to protect residential 
neighborhoods from incompatible uses. 

Brooks County, City of 
Quitman and SGRDC  Varies Varies X X X X X Complete 

Protect residential areas from encroaching uses 
that would harm older residential areas. Local governments, SGRDC Varies Varies X X X X X Complete 
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PROJECT Responsible Party 
Estimated 
Cost Funding 

FY 
08 

FY 
09 

FY 
10 

FY 
11 

FY 
12 ROA 

NATURAL AND CULTURAL RESOURCES 
 Update Zoning Ordinances to include 
conservation districts Local Governments, SGRDC N/A N/A X X X X X Complete 
Provide education on importance of 
Groundwater Recharge Areas and Wetlands Local Governments Staff Time General Fund X X X X X Complete 
Promote growth in already served areas Local Governments N/A N/A X X X X X Ongoing 
Educate public and developers for stormwater 
and innovative design concepts Local Governments Staff Time General Fund X X X X X Ongoing 

Exceed Compliance with Phase II Regulations Brooks County Varies General Fund X X X X X 
Not  being 
pursued 

Develop Stormwater Management Program Local Governments Varies General Funds X X X X X Complete 

Develop Greenspace Plan Local Governments, SGRDC Varies Varies X X       

Included in 
updated 
Ordinance 

Consider multi-use trails as a conservation 
option. Consult county engineer for appropriate 
locations Brooks County Staff Time General Fund X X X X X Ongoing 

Adopt a land use control that will either provide 
in-kind funding or open space for new 
development Local Governments Staff Time Varies X X       

Included in 
updated 
Ordinance 

Allow for new land use conservation tools to be 
utilized such as Transfer of Development 
Rights, Conservation Easements and promote 
Centennial Farms designation Local Governments Staff Time Varies X         Ongoing 

Consider membership on Deep South Solid 
Waste Authority Local Governments N/A N/A X X X X X 

Not being 
pursued 

Implement and maintain regular updates of 
Solid Waste Management Plan Local Governments, SGRC Staff Time General Fund X X X X X Ongoing 
Continue updating and publicizing Historic 
Resources Inventory Brooks County Varies Varies X X X X X Ongoing 

Develop a historic resource inventory 
Cities of Quitman, Barwick, 
Morven and Pavo Varies 

Local 
governments, 
UGA, SGRDC X X X X X Ongoing 
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PROJECT Responsible Party 
Estimated 
Cost Funding 

FY 
08 

FY 
09 

FY 
10 

FY 
11 

FY 
12 ROA 

Identify and apply for potential nominations Local Governments  Staff Time General Fund X X X X X Ongoing 
Support Historical Society Local Governments Varies Varies X X X X X Ongoing 
Development a Parks and Recreation Master 
Plan Local Governments Varies Varies X X       Ongoing 
Support Quitman/Brooks County Museum Local Governments, Chamber Varies Varies X X X X X Ongoing 
Support Library Local Governments Varies Varies X X X X X Ongoing 
EDUCATION AND HEALTHCARE 

 Continue marketing Brooks County Schools 
Chamber, Local 
Governments Staff Time 

Chamber of 
Commerce X X  X  X  X Ongoing 

Brooks County Board of Education should 
collaborate with local governments in plans for 
new schools. 

Brooks County Board of 
Education, Local 
governments Staff Time Varies X X X X X Complete 

Place new schools near existing neighborhoods 
and where public facilities are already available 
when possible Brooks County Schools Staff Time N/A X X X X X 

Not being 
pursued 

Rehabilitate existing schools buildings in every 
case where feasible before building new schools Brooks County Schools Varies Varies X X X X X 

Not being 
pursued 

Continue to support and enhance Brooks 
County emergency medicine services 

Brooks 911, Brooks County 
Hospital,  
Brooks County Varies Varies X X X X X Ongoing 

Collaborate with Brooks County Hospital in the 
placement of any new healthcare facilities 

Local Governments, Brooks 
County Hospital Varies  Varies X X X X X Ongoing 

Assist Brooks County Hospital in funding new 
healthcare facilities. Brooks County Will Vary Will Vary X X X X X Ongoing 
COMMUNITY FACILITIES AND INFRASTRUCTURE 
Continuously research the possibility of 
obtaining a sewer system 

Brooks County, Barwick, and 
Pavo Staff Times Varies X X X X X Ongoing 

Continue to make water and sewer 
improvements as needed Local Governments Varies Varies X X X X X Ongoing 
Continue to make technology improvements 
and airport improvements 

Brooks County, City of 
Quitman Varies Varies X X X X X Ongoing 

Consider additional fire station City of Quitman Varies 
General fund, 
grants X X  X   X  X Ongoing 

Evaluate feasibility and need for  construction a 
new Emergency Operations Facility. Brooks County Staff time Varies X X X X X Complete 
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PROJECT Responsible Party 
Estimated 
Cost Funding 

FY 
08 

FY 
09 

FY 
10 

FY 
11 

FY 
12 ROA 

Reapply for CDBG assistance for infrastructure 
improvements and make improvements Local governments, SGRDC Varies 

Local Govts,  
SGRDC X X X X X Ongoing 

Apply for CDBG assistance in obtaining a 
sewer system and develop and manage sewer 
system. City of Morven $1,000,000  

City of 
Morven, 
CDBG X X X     Ongoing 

Continuously enhance infrastructure for 
Industrial Park 

Brooks County, City of 
Quitman, Development 
Authority Varies Varies X X X X X Ongoing 

Develop a Capital Improvement Plan and 
implement it Local Governments, SGRDC     X X X X X Ongoing 

Adopt land use controls on growth in place of 
moratorium City of Pavo N/A  N/A X         

Not being 
pursued 

Require developers to work with local 
governments in preparing new development for 
facility impacts Local governments N/A N/A X X X X   X Ongoing 
Promote infill development in established 
industrial parks. 

Local Governments, Brooks 
Development Authority Varies Varies X X X X X Ongoing 

Update Service Delivery Strategy Local Governments N/A N/A X     Ongoing 
Consider joint zoning department Local Governments N/A N/A X X X X X Ongoing 
LAND USE 

Adopt land use controls from DCA’s 2004 
Model Code as needed Local Governments Staff Time Varies X X X X X 

No Longer 
Appropriate - 
Outdated 

Regulate age of manufactured housing that will 
be able to enter area with ordinances derived 
from DCA’s 2004 Model Code Local Governments Staff Time Varies X X X X X 

No Longer 
Appropriate - 
Outdated 

Adopt zoning and/or other land use ordinances 
to control impact of new development on water 
system City of Pavo Staff Time N/A X         

Not being 
pursued 

Update City of Quitman Zoning Ordinance to 
include Transfer of Development Rights. City of Quitman, SGRDC   

City of 
Quitman X         Complete 

Amend Brooks County Zoning Ordinance to 
promote the goals and strategies of 
Comprehensive Plan Brooks County,  SGRDC Varies General Fund X         Ongoing 
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PROJECT Responsible Party 
Estimated 
Cost Funding 

FY 
08 

FY 
09 

FY 
10 

FY 
11 

FY 
12 ROA 

Review zoning ordinances for their ability to 
protect major and in-town corridors and amend 
as needed 

Brooks County, City of 
Quitman N/A N/A X X X X X Complete 

Update zoning to further encourage small lot 
development City of Quitman Varies General Fund X X X X X Ongoing 
Encourage small lot development Local Governments N/A N/A X X X X X Ongoing 
Allow people to transfer development rights to 
preserve undeveloped and naturally or culturally 
sensitive lands Brooks County Staff Time N/A X         Ongoing 
Update zoning ordinance and discourage high 
density development in rural areas Brooks County, SGRDC Staff Time General Fund X X X X X  Complete 
Utilize Scenic Byways nomination and plan 
development to preserve culturally and naturally 
sensitive corridors Brooks County Staff Time Brooks County X X X X X Ongoing 
 Investigate feasibility of nodal development 
that incorporates Neo-Traditional characteristics 
in undeveloped areas of County  Brooks County Staff Time General Fund X X        

Not being 
pursued 

Provide regular education opportunities and 
publications Local governments, SGRDC Staff Time General Fund X X X X X Ongoing 
Maintain, Update, and Market Existing Land 
Use Database Local Governments Staff Time General Fund X X X X X Ongoing 
Encourage Communication between 
Development Community and Governing 
Bodies Local Governments N/A N/A X X X X X Ongoing 
Require developers to maintain connectivity of 
roads, streets, and pedestrian facilities Local Governments Staff Time Varies X  X  X  X  X  Ongoing 
Require developers to pave streets in new 
development and provide adequate 
transportation facilities Local Governments Staff Time Varies X X X X X Ongoing 
Annually review Comp Plan Local Governments  Staff Time Varies X X X X X Ongoing 
Promote infill development where feasible Local Governments  Staff Time Varies X X X X X Ongoing 
Continue to implement Comprehensive Plan 
and protect current residential districts/areas Local Governments Staff Time Varies X X X X X Ongoing 
INTERGOVERNMENTAL COORDINATION 
Consider joint zoning department Local Governments Staff Time General Fund X X  X  X  X Ongoing 
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PROJECT Responsible Party 
Estimated 
Cost Funding 

FY 
08 

FY 
09 

FY 
10 

FY 
11 

FY 
12 ROA 

Consider participation in the Deep South 
Regional Solid Waste Management Authority. Local Governments N/A N/A X X X X X Ongoing 
Continued Support Chamber, Dev. Authority Local Governments Varies Varies X X X X X Ongoing 
Consider joining the Brooks County/ Quitman 
Parks and Recreation Department Barwick, Morven and Pavo Varies Varies X X X X X Ongoing 

Establish Growth Advisory Coalition 

Brooks County Steering 
Committee, Local 
Governments Staff Time General Fund X         

Not being 
pursued 

Coordinate regular meetings to review 
implementation of Comp Plan  

Brooks County Steering 
Committee N/A N/A X X X X X Ongoing 

Develop quantifiable measures for Goals, 
Policies, and Objectives 

Brooks County Steering 
Committee, Staff time Varies X         Ongoing 

Annually update Short Term Work Program Local Governments Staff Time General Fund X X X X X Ongoing 
Coordinate data collection and dissemination  Local Governments Staff time Varies X X X X X Ongoing 
Pavo and Barwick should work together with 
governments and agencies on both sides of the 
county line to maximize benefits Cities of Pavo and Barwick Staff Time Varies X X X X X Ongoing 
Collaborate with local governments in 
placement of schools 

Board of Education; Local 
Governments NA NA X X X X X Ongoing 

Collaborate with Quitman Housing Authority in 
educating citizens on housing issues and 
opportunities 

Local Governments, 
Quitman Housing Authority Varies Varies X X X X X Ongoing 

TRANSPORTATION 

Continue to utilize GDOT’s LARP road and 
street resurfacing program. Local Governments, GDOT Varies 

Local 
Governments, 
GDOT X X  X  X  X Ongoing 

Coordinate with SGRDC in the mapping of 
trails and plan developments 

Local Governments, 
SGRDC Staff Time 

Local 
Governments, 
SGRDC X X X X X Ongoing 

Coordinate with GDOT and SGRDC in 
implementation and amending the SGA 
Regional Bike/Ped Plan 

Local Governments, 
SGRDC N/A N/A X X X X X Ongoing 

Develop a development review process. Local Governments N/A N/A X X X X X Complete 
Review new developments and ensure that 
collaboration mitigates transportation 
infrastructure impacts. Local Governments Staff Time General Fund X  X  X X X Complete 
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PROJECT Responsible Party 
Estimated 
Cost Funding FY 08 

FY 
09 

FY 
10 

FY 
11 

FY 
12 ROA 

Require developers to pave new streets and 
make adequate pedestrian facilities. Local Governments Staff Time General Fund X X X X X Complete 
Require developers maintain connectivity of 
streets, roads and pedestrian facilities. Local Governments Staff time Various X  X X X X Complete 
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PROJECTS 

Estimated 
 Cost / Resp. Funding FY 12 FY 13 FY 14 FY 15 FY 16 FY 17 

PLANNING    

Update and approve land use controls such as 
zoning ordinances 

$15,000 
County and Cities 

General 
Fund x x x x x x 

Protect residential areas from encroaching uses 
that would harm older residential areas 

staff time 
County and Cities 

Varies x x x x x x 

Update the Zoning Ordinances to be consistent 
with the current Comprehensive Plan 

$5,000 
County and Cities 

General 
Fund x x x x x x 

INTERGOVERNMENTAL COORDINATION    

Continue to provide regular education 
opportunities and publications to all citizens 

staff time 
County and cities 

General 
Fund x x x x x x 

Consider creating a joint zoning and inspections 
department 

staff time 
County and Cities 

General 
Fund x x     

Continue to encourage Communication between 
Development Community and Governing Bodies 

staff time 
County and Cities 

n/a x x x x x x 

HISTORIC RESOURCES    

Develop Historic Preservation Districts 
$5,000 
County and Cities 

General 
Fund x x x    

Support the Historical Society 
staff time 
County and Cities 

Varies x x x x x x 

Continue to identify and apply for potential 
nominations to the National Register 

staff time 
County and Cities 

General 
Fund x x x x x x 

Develop, update, publicize and maintain a 
Historic Resources Inventory in conjunction with 
Destination Brooks 

$1,000 plus staff 
time 
County and Cities 

Local, 
UGA, 
SGRC 

x x x x x x 

NATURAL RESOURCES    

Provide education on importance of 
Groundwater Recharge Areas, Wetlands and 
River Corridors 

staff time 
County and Cities 

General 
Fund x x x x x x 

Develop Stormwater Management Program 
n/a 
County and Cities 

General 
Fund x      
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PROJECTS 

Estimated 
 Cost / Resp. Funding FY 12 FY 13 FY 14 FY 15 FY 16 FY 17 

Develop multi-use trails as conservation options 
$1,500 
County and Cities 

General 
Fund x x x    

Continue to consider Scenic By-ways 
designation and plan development to preserve 
naturally and culturally sensitive corridors 

$2,000 
Counties and 
Cities 

Brooks 
County x x     

HOUSING    

Partner with SGRC to identify substandard 
homes and map them and maintain the map 

$1,500 plus staff 
time 
County and Cities, 
SGRC 

General 
Fund x x x x x x 

Develop an implementation plan 
n/a 
County and Cities 

General 
Fund x      

Generate strategies to revitalize neighborhoods 
and update as necessary 

staff time 
County and Cities, 
SGRC 

Varies 
x x x x x x 

Continue to partner with Habitat for Humanity to 
reduce substandard homes 

staff time 
County and Cities 

General 
Fund x x x x x x 

Promote infill development where possible 
staff time 
County and Cities 

Varies x x x x x x 

ECONOMIC DEVELOPMENT    

Continue the support of Chamber of Commerce 
Programs 

staff time and 
annual dues 
County and Cities 

General 
Fund x x x x x x 

Continue the support of Triple Crown Hometown 
Program 

staff time and 
annual dues 
Quitman, Morven 

Varies 
x x x x x x 

Continue efforts to create a more skilled and 
educated work force through the work force 
ready program 

staff time 
County and Cities 

Varies 
x x x x x x 

Continue the support of the Brooks County 
Development Authority 

staff time 
County and Cities 

Varies x x x x x x 
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PROJECTS 

Estimated 
 Cost / Resp. Funding FY 12 FY 13 FY 14 FY 15 FY 16 FY 17 

Continue to seek for location certified literate 
partnership 

staff time 
County and Cities 

General 
Fund x x x x x x 

Provide non-financial incentives  to help recruit 
businesses in collaboration with the Chamber of 
Commerce and the Brooks County 
Development Authority 

staff time 
County and Cities 

General 
Fund x x x x x x 

Continue the support of Destination Brooks 
staff time, County 
and Cities 

Varies x x x x x x 

Continue to collaborate with SGRC and other 
institutions that help with business loans 

staff time 
County and Cities 

General 
Fund, 
RLF 

x x x x x x 

Create an economic development plan 

n/a 
County and Cities 

General 
Fund, 
Loans 

x      

Continue the business retention and attraction 
program, specifically for target industries 

staff time 
County and Cities 

General 
Fund  x x x x x 

Brand and market communities as shopping 
attractions 

$10,000 
County and Cities 

Varies x x x x x x 

Develop, market and brand an annual festival 
n/a 
County and Cities 

General 
Fund x      

Continue to enhance infrastructure for Industrial 
Park as necessary for businesses 

$100,000 
City of Quitman, 
Brooks County, 
Development 
Authority 

Varies 

x x x x x x 

LAND USE    

Adopt a land use control that will either provide 
in-kind funding or open space for new 
development 

$1,000 
County and Cities 

Varies, 
General 

Fund 
x x    x 

Enforce International Building Code 
staff time 
County and Cities 

General 
Fund x x x x x x 
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PROJECTS 

Estimated 
 Cost / Resp. Funding FY 12 FY 13 FY 14 FY 15 FY 16 FY 17 

Continue in revitalization efforts of business 
areas and communities 

staff time 
County and Cities 

Varies 
 x x x x x x 

Establish a Redevelopment Area 
n/a 
County and Cities 

General 
Fund x      

Allow for a variety of land use conservation tools 
to be utilized such as Conservation Easements 
and Centennial Farms designation 

staff time 
County and Cities 

General 
Fund x x x x x x 

Require developers to maintain connectivity of 
roads, streets, and pedestrian facilities 

$1,000 
County and Cities 

General 
Fund x x     

Require developers to pave streets in new 
developments and provide adequate 
transportation facilities 

$1,000 
County and Cities 

General 
Fund x x     

Annually review the Comprehensive Plan 
staff time 
County and Cities 

General 
Fund x x x x x x 

COMMUNITY FACILITIES & SERVICES    

Continue to support and enhance emergency 
medical services and the expansion of 
healthcare options in Brooks County 

$20,000 
County and Cities 

Varies 
x x x x x x 

Collaborate with Brooks County Hospital in the 
placement of new healthcare services 

TBA, staff time 
County and Cities, 
Hospital 

Varies 
x x x x x x 

Examine the creation of facilities such as bike 
paths, multi-use trails etc  

$5,000 
County and Cities 

 
General 

Fund 
x x x    

Continue support of the Library and Schools 

staff time, annual 
requests 
County and Cities 

 
General 

Fund 
x x x x x x 

Develop a Farmer’s Market with a permanent 
facility 

$20,000 plus staff 
time 
County and Cities 

 
TBD  x     

Develop a City-County Park and Walking Trail 
$18,000 
County and Cities 

Grants, 
Loans  x x    
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PROJECTS 

Estimated 
 Cost / Resp. Funding FY 12 FY 13 FY 14 FY 15 FY 16 FY 17 

Develop the property behind the Textile Mill into 
a Park 

$75,000 
County and Cities 

 
CDBG  x     

Support Brooks County/City of Quitman 
Museum 

staff time 
County and Cities 

Varies x x x x x x 

Develop a Parks and Recreation Master Plan 
and maintain and update as necessary 

$25,000 plus staff 
time 
County and Cities 

 
General 
Fund, 
Grants 

 x x x x x 

In cooperation with Lowndes County, continue 
to research the possibility of connecting to 
sewer system 

staff time 
County 

 
n/a x x x    

Continue to improve water and sewer system as 
needed 

depends on 
assessments 
County and Cities 

Varies 
x x x x x x 

Continue to make technology and airport 
improvements as needed 

TBA 
County and Cities 

Varies x x x x x x 

Consider construction and operation of 
additional fire stations 

$200,000 each 
County and cities  

General 
Fund, 
grants 

x x x    

Continue to apply for CDBG assistance to 
construct and operate a sewer system  

staff time plus 
engineers estimate 
City of Morven 

Local, 
SGRC x x x    

Evaluate the need and feasibility for 
construction of a news Emergency Operations 
Center 

staff time 
County and Cities 

Varies 
x x     

Develop an annual Capital Improvements 
Program 

staff time 
County and cities 

General 
Fund x x x x x x 

Continue to utilize GDOTs LMIG program  

staff time plus 
project estimates 
by engineers 
County and Cities 

Local, 
GDOT x x x x x x 

Rehabilitation of Walker Street School into a 
community center 

$500,000 
County and Cities 

DCA, 
One 

Georgia 
x x x x   
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PROJECTS 

Estimated 
 Cost / Resp. Funding FY 12 FY 13 FY 14 FY 15 FY 16 FY 17 

Construction of a new Water Tower 
$175,000 
City of Morven 

CDBG  x x    

Paving of Mill Street and Kendrick Streets 
$145,000 
City of Morven 

DOT  x x    
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