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City of Austell Short Term Work Program 2007 - 2011

Estimated Funding
Project 2007 2008 2009 2010 2011 Cost Source

1. Complete Downtown Streetscape Improvements x x $1M City General Fund/LCI/TE

2. Continue Coordination & Participation With Chamber of x x x x x N/A City N/A
Commerce & Austell Business Association

3. Complete Construction of Veterans Memorial x Unknown City General Fund
Highway Park/Ride/Bus Facility

4. Continue Working Cooperatively With Cobb County x x x x x N/A City N/A
Regarding Comprehensive Planning

5. Complete Downtown Sewer & Storm Drainage Projects x x x $75,000 City General Fund
Associated With Downtown Streetscape Improvements

6. Continue Existing Sewer System Maintenance Program x x x x x Varies City General Fund

7. Complete Threadmill Complex Site Improvements

8. Continue Existing Street Beautification & Improvement x x x x x Varies City SPLOST
Program General Fund

9. Continue GIS Upgrades x x x x x $10k/Year City General Fund

10. Prepare Downtown Master Plan & Adopt Associated x x $15,000 City General Fund
Design Guidelines

11. Continue Seeking Grant Funds for Downtown x x x x x Varies City General Fund
Improvements

12. Prepare Façade Grant Program Feasibility Study x $8,500 City General Fund

13. Prepare & Adopt Traditional Neighborhhood x $2,000 City General Fund
Development (TND) Ordinance

14. Implement Transportation Improvement Program x x x x x Varies City SPLOST
General Fund

15. Actively Pursue Available Grant Funds for Greenspace x x x x x N/A City GLCP/General Fund
Acquistion & Development

16. Continue Sidewalk Improvement Program x x x x x $50k/Year City SPLOST
General Fund

Responsibility



Estimated Funding
Project 2007 2008 2009 2010 2011 Cost Source

18. Prepare GIS-Based Stormwater System Inventory x $30,000 City General Fund

19. Acquire & Develop Additional Greenspace Land x x x x x Unknown City GLCP/General Fund

20. Continue Participation in Local & Regional x x x x x N/A City N/A
Transportation Planning Efforts

21. Develop Marketing Strategy to Promote Economic x x x x x $20,000 City General Fund
Development Within Austell

22. Inventory & Assess Public Services Provided to x Unknown City General Fund
Businesses/Develop Strategy to Enhance Service
Provision to Complement Business Retention, Expansion
& Development

23. Prepare Greenway Development Feasibility Study x $5,000 City General Fund

24. Continue Pursuing Planning Funds for Downtown x x x x x N/A City N/A
Commuter Rail Station/Coordinate With ARC, GRTA, &
GDOT

25. Prepare an Inventory of Businesses Using Hazardous x N/A City N/A
Material

26. Prepare Comparative Assessment of city and county
recreational services/facilities to eliminate duplication x $10,000 City General Fund

27. Prepare Sub-Area Classifications for Industrial x N/A City N/A
Compatible Areas Along C.H. James Parkway

28. Execute Intergovernmental Agreement With Cobb x N/A City N/A
County Board of Education to Facilitate Sharing of
Municipal Annexation & Land Development Data for
School Planning Purposes

Responsibility



Report of Accomplishments - 2002 - 2005 Short Term Work Program

 
Project or Activity from Previous STWP Completed Underway Postponed Comments

ECONOMIC DEVELOPMENT
Plan & design downtown streetscape improvements. X

Construct downtown streetscape improvements. X

Continue coordination & participation with Chamber of Commerce X
 & Austell Business Association.

Inventory & assess public services provided to business  Included in new STWP
& develop a strategy to enhance service provision to 
complement business retention, expansion & development.

Promote growth in the city & strengten the CBD by X
implementing an economic & development work program.

Request funding through ARC LCI Program for downtown X
revitalization plan.

NATURAL & HISTORIC RESOURCES
Participate with Cobb County in development of workshops X
to educate public on historic preservation issues.

Nominate properties for listing in the National Register of X
Historic Places & the Cobb County Register of 
Historic Places

Establish relationship between County Historic Preservation X
Planner and city preservation interests.

Amend Comprehensive Plan to include Greenspace Program & X
coordinate funding application with Cobb County for State
greenspace.

Prepare a feasibility study for the development of a façade grant
program. Included in new STWP

X

X

Status
Not Completed



Project or Activity from Previous STWP Completed Underway Postponed Comments  

Cooperate with Cobb County to prepare a detailed inventory of X
Cobb County cemeteries.

Gain control of development of floodplain properties to the extent X
possible through acquisition or conservation easement.

Develop a feasibility study for Greenway development along local Included in new STWP
creek systems.

Adopt Part V, Georgia Planning Act Resource Protection X
Ordinances.

Reevaluate land use recommendations for the most X
environmentally sensitive land areas.

COMMUNITY FACILITIES & SERVICES
Transportation
Design & construct Park & Ride/bus stop facility adjacent to X
Veterans Memorial Highway.

Funding request & preliminary planning for downtown commuter X Included in new STWP
rail station and coordination with ARC,  GRTA, GRPA,
and GDOT.

Funding request, design & construction of local sidewalks & trails. X

Reevaluate the future land use recommendations for areas X
adjacent to roadways projected to operate in poor condition
 in 2010.

Recommendations for Cobb DOT Comprehensive Plan update. X

Expand resources by working with Cobb County to enact a X
 local option general purpose sales tax.

Water Supply, Treatment & Distribution
Replace downtown sewage & drainage infrastructure X
during, and in coordination with downtown streetscape
project.

Not Completed

X



Project or Activity from Previous STWP Completed Underway Postponed Comments

Amendment of short term work program to include X
recommendations of the Cobb County-Marietta Water
Authority's Master Plan update & the Cobb County
Water Department Master Plan.

Future land use and related regulatory policies X
providing adequate residential and non-residential
acreage for 2010 demands.

Continue system maintenance initiatives, including X
easement clearing, manhole inspection, internal cleaning 
& inspection, root removal, smoke testing & repair.

Continue aggressive program to replace aging service X
mains.

Negotiate boundary/service agreement with Cobb County. X

Public Safety
Threadmill acquisition for use as Municipal Court. X

Threadmill structure improvements-planning & design. X

Threadmill site improvements-parking, landscaping, fountain, X
sidewalks, drainage.

Construct new fire station, including engine & equipment. X

If necessary, assist Sheriff's office in determining X
future adult detention needs.

Prepare an inventory of busineses utilizing hazardous materials. X Included in new STWP

Amend short term work program to reflect additional needs X
in budget, equipment and/or personnel.

Parks & Recreation
Municipal golf course-design & construct. X

Prepare a comparison analysis of County and City recreational
services/facilities, with emphasis on eliminating duplication. Included in new STWPX

Not Completed



Project or Activity from Previous STWP Completed Underway Postponed Comments

Execute joint facility use agreements with other elected X
boards, i.e. Board of Education.

Prepare an inventory of public properties suitable for X
multiple uses, including passive recreational uses &
linear parks.

LAND USE
Amend future land use map & related regulatory policies X
to provide adequate residential & non-residential acreage for
2020 demands.

Amend future land use map & related regulatory policies to X
expand home ownership opportunities in the City.

Continue ongoing street beautification & improvement X
programs, building façade renovations, & code enforcement 
activities designed to enhance the CBD.

Participate annual subscription to Cobb County GIS. X

Review comprehensive plan & zoning ordinances/map X
to incorporate RDP Best Development Practices.

Update & adopt a new City base map. X

Prepare sub-area classifications for industrial X Included in new STWP
compatible areas adjacent to C.H. James Parkway.

EDUCATION & PUBLIC INVOLVEMENT
If necessary, amend short term work program X Ongoing
& future land use map to reflect future Cobb County
School District improvements.

Project or Activity from Previous STWP

Execute intergovernmental agreement with Cobb X Included in new STWP
County School District to facilitate the sharing
of municipal annexation & land development data 
for school planning purposes.

Develop City website for citizen access/information. X Ongoing

Curbside collection and composting of residential X Ongoing
yard/tree waste material.

Not Completed
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