GEORGIA DEPARTMENT OF COMMUNITY AFFAIRS

PERMANENT SUPPORTIVE HOUSING PROGRAM (PSHP)

SFY 2009 APPLICATION INSTRUCTIONS


The purpose of the Application package is to afford the Department of Community Affairs (DCA) the information necessary to select feasible and sustainable Permanent Supportive Housing projects.  DCA will select projects in accordance with the DCA SFY 2009 PSHP Notice of Funding Availability and Program Description).  Any Application submitted becomes the property of DCA at the time of submission. To maintain conformity with DCA’s other rental housing Application processes offered through the Office of Affordable Housing (OAH), the PSHP uses many of the same standards that can be found in the 2009 Low Income Housing Tax Credits and Affordable Housing Resources Application Manual (Manual) Applicants should use the instructions and standards that come with the Manual to provide the required information.

All submitted Applications must conform to the applicable sections of the Manual, including the environmental review guide, rehabilitation guide, architectural guide, tenant relocation plan, fair housing and affirmative marketing requirements, site and neighborhood standards, property management guide, insurance requirements, and the HOME rental housing program requirements.


For each proposed project, the applicant should ensure execution of all necessary forms and supporting documentation and supply them in the Tab indicated in the Application Binder Tab List found in the PSHP SFY 2009-300 Core Application. Applicants should submit:

· One (1) original and one (2) copies of the full Application package (original photographs must be provided in the copy). All documents must be placed in appropriate order using three-ring binders. 

· A working, virus-free diskette (supplied by the applicant containing the completed DCA-protected electronic Form 2009-300 from which the applicant has printed out the Form 2009-300 paper copies and submitted to DCA.

All documents must be submitted in the order shown below:

	Tab 1
	Forms and Attachments
	Place the completed Application Core Form 2009-300, a capital replacement plan, and a project narrative describing the project and tenant profile in Tab 1.  You will find in the Application Forms and Instructions section of the Manual copies of forms and attachments outlined in the Tab checklist.  All forms indicated as HOME forms must be completed.



	Tab 2
	Site Control
	Place all site control documents (e.g. deed, option agreement including legal description of the property) in Tab 2 along with a survey that meets DCA requirements.  Site acquisition, especially dealing with occupied properties can be found in the Manual.



	Tab 3
	Support Services
	Place all support service documentation and contracts in Tab 3.  This will include a support service narrative, preliminary contracts or commitments, and an experience narrative of the entity performing the services.



	Tab 4
	Site Characteristics
	This Tab should include a completed Phase I environmental report conducted in accordance with the Manual.



	Tab 5
	Site Zoning
	Place verification of zoning designation from an authorized local government official confirming the ability to construct the project as planned.



	Tab 6
	Operating Utility Letters
	Place utility letters confirming location to each site and sufficient capacity for each operating utility (e.g. water, sewer, electric, gas) 



	Tab 7
	Conceptual Design Plans
	Place a complete set of conceptual designs in Tab 7.  All submissions must meet the Accessibility and Design Standards outlined in the Manual.



	Tab 8
	Rehabilitation Projects
	For all rehabilitation projects place the physical needs assessment (prepared by an entity other than the general contractor), narrative, and representative photographs in Tab 8.



	Tab 9
	Contracts
	Place executed construction (include contractor’s qualification statement, contractor prepared schedule of values and construction schedule), architectural, engineering, and development consultant contracts in Tab 9.



	Tab 10
	Evidence of Financing Commitments
	Place in Tab 10 all development financing commitments, including donations or waiver of fees by governmental entities.



	Tab 11
	Organizational Documents
	Place all organizational documents, as outlined in the Tab Checklist, of the Owner and Developer (if different) in Tab 11.



	Tab 12
	Property Management
	Place the property management questionnaire, information summary form, and property management agreement and management plan, including the tenant selection criteria, in Tab 12.



	Tab 13
	Existing Tenant Household Forms and Plan
	If the project involves rehabbing an existing building or where there were tenants living in the units during the conception phase of the project, follow the procedures and complete the necessary household tenant forms along with a plan to accommodate the tenants consistent with the requirements of the Relocation and Displacement standards found in the manual.



	Tab 14
	Owner History
	Place owner experience summary form and copies of all notices of noncompliance in Tab 14. 



	Tab 15
	Developer History
	Place developer experience summary form and copies of all notices of noncompliance in Tab 15. 



	Tab 16
	Consultant/Partner History
	Place consultant/partner experience summary form and copies of all notices of noncompliance in Tab 16. 



	Tab 17
	Management Company History
	Place management company experience summary form and copies of all notices of noncompliance in Tab 17. 




All applicants should use the most recent Fair Market Rents, HUD Income Limits, and applicable Utility Allowances in developing their proposal.

The PSHP requires payment of a $2,500 Application fee, made payable to the Georgia Housing & Finance Authority, due at the time of Application. Appraisal fees and a possible market study may also be charged to successful projects as noted in the Reservation Award letter. 

Questions concerning these instructions or the development of a PSHP Application may be directed to Doug Scott, Nonprofit and Special Programs Manager at (404) 327-6881 or douscott@dca.state.ga.us.  Should the project also include the use of Low Income Housing Tax Credits as a funding source or multiple sites, please contact DCA immediately for instructions dealing with this funding source or multiple locations.  All potential Applicants are strongly encouraged to contact DCA to discuss the project’s concept, location, tenant profile, and development team as early as possible in the development process.
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