Exhibit F – Scope of Work


GEORGIA DEPARTMENT OF COMMUNITY AFFAIRS
PHYSICAL NEEDS ASSESSMENT (Bond/4% LIHTC, 9% LIHTC, HOME Projects)
SCOPE OF WORK

I.
Scope of Services

The Consultant will perform tasks necessary to review the physical condition of properties seeking DCA funding and determine physical needs, work scope, and budget. For each analysis, the Consultant shall perform and provide a Physical Needs Assessment (Property Condition Survey) in accordance with the following:

II.
Physical Needs Assessment Services:

At each analysis the Consultant shall perform and provide the following:

1. Physical Needs Assessment (Property Condition Survey):
i. The Physical Needs Assessment must be produced according to the DCA Physical Needs Assessment Guide contained within the Architectural Rehabilitation Guide. Refer to the Application Manual for further guidance including formatting requirements and terms of reference. The 2013 Architectural Rehabilitation Guide is available on DCA’s website at: http://www.dca.ga.gov/housing/HousingDevelopment/programs/QAP2013docs.asp under 2013 Core Application / Core Instructions / Manuals and Forms / 2013 HFDD Manual / 2013 Manuals and Forms / B. Architectural: i. Forms; 2013 PNA Forms; and ii. Manuals; Rehabilitation Guide/PNA
ii. The immediate physical needs must be clearly identified including all items of building code violations, health and safety violations, and environmental hazards.

iii. DCA requires compliance with building codes in the following areas:  


1.
Georgia Energy Conservation Code including provisions for 
insulation, fenestration, heating, cooling, and water heating 
equipment; or


2.
Life Safety Code regarding stairs, handrails, guardrails, smoke 
detectors, fire alarms, and unit fire separation (attic draft stops, fire 
separation, rated party walls and floor/ceiling components, and 
caulking of all penetrations in the fire assemblies).
iv. Any component that does not have a useful life of at least five years must be included in the immediate replacement schedules. 
v. Sampling expectations, at a minimum, consist of all vacant and down units plus 10% of all occupied units. The type and condition of the property will frequently dictate a higher sampling of units.

vi. The PNA report must include the Consultant’s summary of needs over the term of the loan plus two years.

vii. At a minimum, the rehabilitation work scope must equal an expenditure of $25,000 in construction hard costs per unit.

viii. The work scope must include the replacement or repair of all items recommended in the physical needs assessment, plus any other items that are a market consideration. The finished property must meet the standards of the DCA Architectural Manual. 

ix. The work scope must include appropriate measures for the abatement of all hazardous material identified in the physical needs assessment and/or the environmental site assessment.

x. The work scope must include appropriate tasks to bring the property into compliance with federal, state, and DCA accessibility requirements.
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