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Oglethorpe County Comprehensive Plan 
Guiding Principles of Community Agenda 

 
 
1. Protect and support agricultural uses. 
Agriculture remains an important part of the county’s identity as well as its economy. The 
Future Development Map designates an agricultural area limiting infringement and 
incompatibility between non-farm and farm uses. Additionally, buffers and separation 
requirements, found within conservation and master planned subdivisions, between 
residential and agricultural uses should be implemented wherever possible. 
 
2. Coordinate infrastructure expansion with land use. 
It is important that future land use decisions are coordinated with the capacities of existing 
infrastructure. The expansion of supportive infrastructure networks (roads, water, and sewer) 
should be guided by the Future Development Map illustrating areas designated for growth to 
provide the most efficient and cost-effective use of public funds. 
 
3. Encourage innovative development techniques. 
Master planned developments and conservation subdivisions, meeting the county’s vision 
and goals, will be encouraged to increase the amount of open space within new 
development, promote a compatible mixture of uses, and protect environmentally sensitive 
areas. Additionally, intensive development will be encouraged within nodes at major 
intersections providing inter-parcel connectivity minimizing the impact of increased vehicle 
trips on the road network. 
 
4. Encourage the expansion of employment opportunities (industrial, office, or 
commercial uses) in appropriate locations. 
The Future Development Map illustrates ample space to accommodate employment-
generating uses. These areas are concentrated along existing and planned arterial 
thoroughfares with access to existing or planned water service. The county and its cities will 
continue to program appropriate infrastructure expansion within these areas to expand and 
diversify the local economy. 
 

Appendix 1 
Oglethorpe County Quality Growth Resource Team 



5. Protect environmentally sensitive areas. 
Oglethorpe County’s environmentally sensitive areas are important components of the 
county’s identity and vital to the environmental integrity of the county and region. As the 
county continues to grow increased pressures will be placed on the county’s resources as 
development encroaches on sensitive natural areas. The Future Development Map illustrates 
the significant environmentally sensitive areas and limits incompatible land uses in 
conjunction with the county’s zoning code. 
 
6. Land use compatibility. 
The intensity, scale and design of new development should be compatible with the function, 
character, and scale of adjacent land uses. Adequate transitions and buffers should be 
provided as needed to mitigate any adverse impacts on adjacent properties. 
 
Employment Center Area: (Appendix 2) 
Designated for larger-scale commercial including light industry, office, retail and services. B-2; 
OIP; LI; PD Commercial, Office, 
Light Industry 
 

 
 
  
The overall character of the area is intended for large-scale, employment intensive 
commercial uses. The area is designed to provide a compatible mix of commercial 
development (retail and services), professional offices, or light industrial uses. The intended 
types of development require access to the necessary supportive infrastructure, including 
public water and sewerage service and major transportation networks. Public sewerage is 
currently unavailable in this area but is identified as a long-term need to accommodate the 
desired commercial growth. Developments using planned development concepts are 
encouraged, such as business/office parks that provide internal transportation networks 
minimizing the traffic impacts on the arterial road network. General commercial retail and 
service development should be focused along the US Highway 78 corridor to increase access 
and visibility. Inter-parcel access should be promoted along the corridor eliminating the need 
for multiple access points. 
 
QCO’s Addressed in This Character Area 
Growth Preparedness: Each community should identify and put in place the prerequisites for 
the type of growth it seeks to achieve. These might include infrastructure to support new 
growth, appropriate training of the workforce, ordinances and regulations to manage growth 
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as desired, or leadership capable of responding to growth opportunities and managing new 
growth when it occurs. 
Employment Options: A range of job types should be provided in each community to meet 
the diverse needs of the local workforce. 
Appropriate Businesses: The businesses and industries encouraged to develop or expand 
in the community should be suitable for the community in terms of job skills required, long-
term sustainability, linkages to other economic activities in the region, impact on the 
resources of the area, and future prospects for expansion and creation of higher-skill job 
opportunities. 
Regional Cooperation: Regional cooperation should be encouraged in setting priorities, 
identifying shared needs, and finding collaborative solutions, particularly where it is critical to 
success of a venture, such as protection of shared natural resources or redevelopment of a 
transportation network. 
 
 

Oglethorpe County 
Economic Development Initiatives, Activities and Accomplishments 

 
 
 
It is important to note that the recently commenced initiatives of the Oglethorpe County 
Chamber of Commerce show great promise for the future. As such, the QGRT set out not to 
replace these initiatives, but to expand upon an already solid foundation. Recent local 
initiatives and accomplishments are summarized below: 
 

Entrepreneur Friendly: As of 10/02/07, Oglethorpe County completed its 
year-long “Entrepreneur Friendly” designation process. Initiated by the 
Governor’s Office and administered by the Georgia Department of Economic 
Development (GDEcD), this program helps local chambers and development 
authorities create the necessary soft infrastructure to assist local entrepreneurs 
and small businesses in their growth and development. Accomplishments of the 
program include information gathering from numerous small business 
interviews, a custom-tailored guide for starting a business in Oglethorpe County, 
a system for tracking the progress of local businesses, and a small business 
resource fair for the community. 
 
Technology Infrastructure: In 2006, Oglethorpe County collaborated with 
Elbert County on a successful OneGeorgia BRIDGE application which awarded 
the two communities $20,000 to fund a research & development study to be 
conducted by TechSmart, a division of Georgia Tech. The study will ultimately 
help create a roadmap for the two communities in their goal of becoming 
equipped with comprehensive broadband communication infrastructure for local 
businesses, residents and government. 
 
Leadership Development: In an effort to cultivate and retain talented local 
leadership, Oglethorpe County will soon begin its year-long “Leadership 
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Oglethorpe” development program, which will be the first of its kind for the 
community in over 20 years. The County received a $5,000 UGA Fanning 
Institute grant to help develop the program, and it has currently received verbal 
support from over 20 local community organizations, Georgia Power, Rayle 
EMC, and Athens Tech. 
 
Agri-tourism: Oglethorpe County is presently working with organizations such 
as UGA and GDEcD to enhance its agritourism marketability. As agriculture is 
the community’s #1 economic engine, there are plentiful opportunities to 
generate additional revenues in the area of agritourism, including (1) the 
Goodness Grows plant nursery (a truly regional business that attracts garden 
clubs from all over Georgia and the Carolinas), (2) the Buffalo Creek Berry Farm, 
(3) the historic Tucker Plantation, and (4) the Living Waters Aqua Farm. 
 
Tourism: Located in the midst of a historically significant region of Georgia, 
Oglethorpe County has the luxury of being located along the Bartram Trail, the 
Heartland of the Confederacy trail, and the Heritage Art Loop. The Broad River 
Craft, Farm and Garden Trail is presently under development and a Lexington 
Walking Tour is also being discussed. In addition, with a plethora of historic 
homes and antique shops, the County is filled with potentially strong tourism 
assets.   
 
Renovation of the Historic Depot: In 2006, the County received a $275,000 
DOT Transportation Enhancement grant to restore and renovate Crawford’s 
historic Depot building along State Hwy 78. The building will house a non-profit 
Historic Preservation Foundation, the Chamber of Commerce, and the local 
Development Authority (if re-activated). In addition to becoming a local 
economic development headquarters, the property will serve as (1) a visitor 
center, (2) a community park, (3) a public meeting space, and (4) a historic 
centerpiece for downtown Crawford. 
 

Georgia WorkReady: Oglethorpe County has begun efforts with another state 
certification program initiated by the Governor’s Office called “WorkReady”, 
which was designed to improve and supplement a local workforce’s 
qualifications through rigorous training, assessment and data collection. The 
program, when fully functional, will be a valuable resource for both workforce 
development and employers who will be able to rely on highly organized 
databases to find qualified workers who have gone through the program’s 
“WorkKeys” assessment system.   

 

 

 

 



 
Resources for Implementation 

 
 
 
• DCA offers a variety of assistance with plan implementation, including: 

o Facilitated Priority Setting meetings to get you started with implementing your plan. In 
these meetings, local officials are guided through an interactive process of identifying 
which plan implementation activities should be undertaken first and what’s needed to 
get these underway. 

o Direct, hands-on technical assistance for specific implementation projects. 
o Quality Growth Resource Teams to develop detailed plans for particular character 

areas identified in your plan. 
o Workshops on plan implementation topics such as: alternative development 

regulations, impact fees, effective site plan review. 
o Call (404)-679-5279 or visit www.georgiaplanning.com for details about the above 

assistance resources. 
 
• You may take your plan implementation questions directly to the experts by signing up for 

DCA-sponsored Advisory Clinics, offered at regular conferences of Georgia Municipal 
Association, Association County Commissioners of Georgia, and Georgia Planning 
Association, among others. Call (404)-679-5279 or visit www.georgiaplanning.com for 
details and schedule of upcoming events.  

 
• Many of DCA’s partner organizations offer assistance with planning and quality growth 

issues. Visit the assistance menu at http://www.georgiaqualitygrowth.com for details. 
 
Getting good ideas 
• The Quality Growth Toolkit provides a clearinghouse of information and resources about a 

broad range of plan implementation tools. It can be accessed through the Georgia Quality 
Growth website at www.georgiaqualitygrowth.com. 

 
• Peruse the Quality Growth Resource Team Reports to see recommendations made by our 

“team of experts” on visits to various communities around the state. These can be 
accessed by choosing the “Resource Teams” link on www.georgiaplanning.com  

 
• The State Planning Recommendations are designed to give you good ideas for all aspects 

of plan implementation. They include recommended development strategies for character 
areas; implementation best practices; recommended development patterns; and 
suggested policies. They are available at www.georgiaplanning.com. 

 
Guidebooks and other resources 
• DCA offers several guidebooks on plan implementation topics, including: 

o “Creating Plans for Small Areas in Your Community” focuses on how to plan in 
more detail for the character areas identified in your comprehensive plan. 
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o "Effective Plan Implementation" provides an overview of techniques that can be 
used to ensure that the plan is accepted and implemented by key decision-
makers in the community. 

o "Effective Development Review Process" focuses on designing your local 
development approval process to be an efficient tool for implementing the plan. 

 
These guidebooks are available at www.georgiaplanning.com or by calling 
(404) 679-5279. 
 
• The Model Code: Alternatives to Conventional Zoning provides a number of viable 

alternatives to conventional zoning. The code is presented as a relatively simple, modular, 
set of land use management techniques that can be pieced together to create unique 
regulations tailored to fit local circumstances. The Model Code may be accessed at 
www.georgiaplanning.com.  

  
 
 
 

State Economic Development Grant and Loan Programs 
 
 
 
The State of Georgia has several innovative economic development grant and loan programs 
administered through DCA and the OneGeorgia Authority that could greatly assist Oglethorpe 
County with viable economic development projects. These programs typically award dollars in 
exchange for applicant commitments to meet certain economic development goals, such as 
job creation, capital investment, redevelopment of blighted commercial property, downtown 
redevelopment, and workforce development. There are generally two types of awards: (1) 
infrastructure grants and (2) grant-loans to local businesses.  
 
Infrastructure grants are straightforward and available to communities to help with the 
construction of public infrastructure (water, sewer, rail, etc.) that supports economic 
development projects.  
 
Grant-loans awards are another tool available to businesses to help finance their private asset 
needs at 3% interest (private property such as land, building, equipment, etc.). Such awards 
are applied for by the local government on behalf of the “sub-recipient” business, which, in 
exchange, contractually commits to meeting certain economic development goals (job 
creation, capital investment, redevelopment, etc.). The award is received by the local 
government, who then loans the funds to the business. These loan terms typically range from 
7 to 15 years depending on DCA’s credit-underwriting process and the funds are always 
repaid by the business to the local government applicant. In several programs, including the 
Employment Incentive Program (EIP), the RDF and the Community Development Block Grant 
- Regular Round (CDBG), these repaid loan funds can be retained by the community for the 
establishment of a local Revolving Loan Fund (RLF). Local RLF’s are used to make low 
interest loans for future economic development projects (criteria established by a local 
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government) and can be cycled again and again in perpetuity. Communities with successful 
economic development programs utilize their RLF’s to stimulate new business investment by 
making loan offers (usually in conjunction with local banks) that are extremely advantageous 
financial opportunities 
 
There are numerous other economic development infrastructure grant and grant-loan 
programs administered through DCA and the OneGeorgia Authority. Several of these 
programs offer 3% grant-loans, such as OneGeorgia Equity, the Downtown Development 
Revolving Loan Fund (DD RLF), and the Georgia Cities Foundation, but these three programs 
do not result in the establishment of a local RLF. These programs and others, such as ones 
administered through the U.S. Department of Agriculture and the U.S. Economic Development 
Administration, are described in great detail at www.dca.state.ga.us, www.rurdev.usda.gov, 
and www.eda.gov, respectively.   
 
 
 
 
 

Before & After Illustrations 
 
 
 
A. Fire Station “Before” 

 
 
 
 
 
 
 
 

Appendix 7 
Oglethorpe County Quality Growth Resource Team 

http://www.dca.state.ga.us/
http://www.rurdev.usda.gov/
http://www.eda.gov/


B. Fire Station “After” 

 
 
 
 
C. Bank “Before”                                                      D. Bank “After” 
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E. Oglethorpe Pharmacy Parking Lot “Before” 
 
 
 
 
 
  
 

 
 
 
 
 
 
 
 
 
 
 

 
F. Oglethorpe Pharmacy Parking Lot “After” 
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G. Gas Station “Before” 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

H. Gas Station “After” 
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I. Downtown Street Section 
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Information Infrastructure 
 
 
 
Information or technology infrastructure is another tool communities could take advantage of 
to guide growth as well as attract certain types f industries. Cellular service, internet access, 
cable television, etc. are types of services Ogle orpe County can expand and/or install in the 
Cities of Crawford and Lexington in order to concentrate growth and ensure clean industries 
locate within the study area.  
 

Infrastructure investments can result in improved services and quality of life, and can usually 
be made without increasing the tax burden. In the past infrastructure has meant roads, water 
and sewer, electricity, and other utilities. Histor y, there has been little public investment in 
“information” infrastructure. Any infrastructure that might be considered such was totally 
under the purview of cable TV, telephone, and milar companies that are minimally involved 

ly, with little no partnership with 
ommunity stakeholders. 

rivate sector domination of information infrastructure has changed somewhat in the last 

 

 
 

o
th

icall

si
in and demonstrate little interest in community and economic development. Generally, for 
such firms, rural areas and small towns are not good place to invest, and so the more growth 
the better. Also, these companies traditionally invest unilateral
c

P
decade or so due to economic and political pressures, especially as local development 
professionals, planners, and policy makers have realized what information infrastructure is 
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ation infrastructure—but communities are beginning to tap a 
hole new set of tools for promoting job and revenue growth by taking an active role in 

r 

rmation infrastructure that makes you more efficient and control 

 

 Leverage traditional infrastructure investment to cost-effectively increase the amount of 
ture. Specifically, water, sewer, and road projects should be reviewed 

unts, 

tus, easements, etc.). This principle avoids huge costs for 

g 
 community enterprises. This principle should also be applied to public 

scape 
or 

tions to public buildings might include public access computers. 

ilization of information 

and the essential role it plays in community and economic development. There is still 
progress to be made—particularly in understanding the critical part that software and data 
play as components of inform
w
planning information infrastructure. 

Most importantly for Oglethorpe County, its cities, and citizens: Information infrastructure 
provides a means of achieving what would otherwise be mutually exclusive goals of promoting 
growth while maintaining rural, small town character. There is a simple general process fo
doing this, a few basic principles for implementing this process, and some basic ideas and 
practices that will make the process practical.  

The general process is: 

o Start by investing in info
costs by acting as a substitute for travel, materials, facilities, and manual labor for local 
enterprises—public and private, for-profit and not-for-profit. Basically, this means 
automating processes, creating more digital content, and electronic information, and 
reducing paper and trips. 

o Next, use information gathered via automation to guide investment in information 
infrastructure that enable you to customize, enhanced, or improve products and services
in order to increase interest in, revenue from, and/or support for enterprises in your 
community.  

o Finally, based on relationship developed as a result of improvements, information 
infrastructure can be used to create new sources of income, new enterprises, and new 
jobs. 

The principles involved in implementing this process are: 

o
information infrastruc
with an eye towards information infrastructure, particularly for installing physical 
infrastructure such as conduit, fiber optic lines, towers, equipment enclosures, etc., but 
also for software and data that might provide information about markets (traffic co
utility utilization, etc.), and further information infrastructure development (utility pole 
ownership, right-of-way sta
information infrastructure with only marginal increases in the cost of the traditional 
projects. Costs can be recovered by savings on connectivity and technology for public 
and non-profit agencies, cost-savings from using technology to increase efficiency, 
revenue from leasing the infrastructure to third parties, or revenue from directly sellin
connectivity to
spaces such as the library, governmental agencies, parks, etc. For example, street
improvements might include light posts that can accommodate wireless access points, 
renova

o Establish active community partnerships to increase ut
infrastructure. Information infrastructure is an investment, which is only worthwhile if it is 
being used in ways that create value. The more and better the uses, the more value it will 
create, and the more the investment will make sense for both private and public investors. 
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These partnerships should be based on common requirements and shared values, such
as fostering participation in local civic, economic, and social activities, and may be best 
structured around critical economic sectors. Specific functions that might be targeted
such partnerships include shared calendars, committee and club online forums, photo
galleries, social networking, electronic commerce, and access to school content, p
planning materials, and historical materials. It is important to note that such utilization 
requires investment in software infrastructure, “modeling” effective use, support and
training. In other words, people need to have the tools, need to know what those tools 
capable of, and need help to tap these capabilities. Sources of such help include 
retirees/seniors, technical colleges, technology professionals, and young people. 

Cultivate private partnerships to build and operate information infrastructure. Information 
infrastructure has traditionally been provided by private sector firms, and
to represent the dominant players in this area. The “incumbent” companies, a
“insurgent” entrepreneurial start-ups, electric utilities and other enterprises. The premise 
this principle is that government entities are not used to operating in the open market, but 
market dynamics are important for optimizing the price/performance of information 
infrastructure. That said, the public sector has a clear interest in fostering development of 
information infrastructure because it can have positive implications for public agencies b
also help make citizens more competitive and productive, and increase public revenue. 
Specific to the goals expressed by community stakeholders in Oglethorpe County, 
information infrastructure is an essential element for growing knowledge-intensive, high-
paying and minimizing travel. Consider that implementing step 1, above, could involve
using information infrastructure for telecommuting and that knowledge-intensive indu
generate relatively little heavy truck traffic.  



























































































Oglethorpe County  

Community Technology Roadmap  
Version 2.0, December 13, 2007 

Greg Laudeman, Georgia Tech Enterprise Innovation Institute 
706-271-5521, greg.laudeman@innovate.gatech.edu 

Digital Development Action Plan 
Oglethorpe Agora 
Establish a common platform and set of services for local business, civic, and government enterprises to buy and sell, communicate, 
coordinate, document, and share information, making it easier and more beneficial to be online. Anchor the system with local 
institutions, get local technical talent to build and operate it, and have means for young people (students) to help enterprises and 
individuals create and customize content.  

“The Oglethorpe Agora is a virtual public space and marketplace that captures the activities and events, the culture 
and history, the sights and sounds, of Oglethorpe County. It is the online parallel for the community’s public space 
and marketplace. It is a calendar and an archive, a place to share and a place show. All access to the Agora and its 
functions are secure and controlled by username and password. Members’ access is based on rights assigned by the 
administrator(s) for each area.” 

Task Lead Resources Start/End Metrics 

 Establish partnership to participate in pilot 
and anchor the system 

Partners   Partnership agreement 

 Create a technology council to plan 
development and operation 

o Local technical talent 

o General consensus on standards 

Partners 

Tech talent 

  Persons engaged 

Technical abilities, 
experience, and interests 
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Task Lead Resources Start/End Metrics 
o Contract: Partners with tech council 

o Budget and funding 

 Identify and/or create student/youth 
program to provide basic talent 

o Check classes, clubs, after-school 
programs, recreation, youth groups 

o Identify particular participants and 
assess interests and skills 

Partners 

Tech team 

  Programs tapped 

Youths identified 

Participant abilities, 
experience, and interests 

 Select, install, and configure portal platform 

o Define requirements and evaluation 
criteria 

o Identify systems and tools, including 
framework, hosting, modules, etc. 

o Select and acquire/purchase with 
approval and support of partners 

o Install and configure 

Tech team   Systems considered 

System functions 

System costs 

 Provide basic knowledge of portal system to 
stakeholders and youth talent 

o Acquire or create a comprehensive and 
reasonably detailed description of the 
portal system and available modules 

o Translate this information for 
stakeholders 

Tech team   Agora Guide 

Stakeholders educated 

Youth educated 
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Task Lead Resources Start/End Metrics 
o Review with youth talent 

 Match talent with partners and other portal 
owners, i.e., the Agora’s tenants 

o Review customer requirements 

o Identify key contacts, project lead, other 
roles 

o Review tasks and set timeline 

Tech team 

Youth program 

  Customers engaged 

Matches resulting in 
timeline 

 Identify and analyze targeted functions (see 
“Digital Development Objectives,” below) 

o Data definitions and flows 

o Content and administrative tasks 

o Roles and rights 

Agora tenants 

Tech team 

Youth program 

  Customers engaged 

Functions identified and 
analyzed 

 Specify, procure, install, and configure 
hardware and software 

o Identify needed components, 
performance requirements, and 
standards 

o Locate products 

o Review pricing and prioritize purchase 

o Allocate funds and purchase 

o Install and configure 

Agora tenants 

Tech team 

Youth program 

Private vendors 

  Components identified 

Components purchased 
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Task Lead Resources Start/End Metrics 

 Develop modules, portal page(s), sub-
portal, etc., as appropriate 

o Define structure and layout 

o Create spaces/placeholders 

o Configure and format 

o Add preliminary content 

o Set rights for customer 

o Review with customer, change/edit as 
appropriate for approval 

Tech team 

Youth program 

  Components and content 
specified 

Components and content 
created 

Customer reviews 

 Guide, approve, and launch Agora pilot and 
it’s components 

Agora tenants/partners    

 Track demand and utilization Tech Team   User registrations 

Content added and viewed 

Creation of pages, sub-
portals, etc. 

 Assist tenants and other users 

o Navigate, register, and use 

o Create and manage content 

o Create pages, sub-portals, etc. 

o Add or enhance functions/modules 

Youth program   Customers assisted 

Components and content 
created 

Demand and utilization 
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Oglethorpe Infostructure 
Build physical infrastructure necessary to interconnect key civic and economic sites, and catalyze private investment in enhanced 
connectivity for Oglethorpe County.  

Task Lead Resources Start/End Metrics 
 Establish a team to set goals and provide 

oversight for infostructure development 
    

 Identify key sites needing interconnection Infostructure team    

 Identify physical assets and infrastructure 
development plans that might be used 
o Road, sewer, water, etc. projects 
o Horizontal and vertical assets 
o Real estate developments 

Infostructure team    

 Make local policy regarding infostructure 
development 
o Installation of conduit 
o Design and location of towers 
o Budgetary guidelines 
o Land use regulations and zoning 

restrictions 

Local public agencies, 
boards, commissions, 
councils, departments, 
and other public 
institutions 

   

 Define infostructure characteristics and 
scope, and prioritize 
o Demand survey 
o Sites 
o Connectivity characteristics 
o Media, asset requirements 
o Commitments and intent to purchase 

Infostructure team    
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Task Lead Resources Start/End Metrics 
 Build out components as appropriate and/or 

necessary 
o Horizontal and vertical assets 
o Media and devices 

Infostructure team 
Local government 
Private firms 

   

 Develop private partnership opportunities 
o Service providers in and around area 
o Partnership goals 
o Cost and revenue sharing 
o Lease and/or purchase 
o Pricing and quality of service 

Infostructure team 
Community 
organizations 
Local government 
Private firms 

   

Digital Development Objectives 

 Automation to control and reduce cost Improvement to increase support/revenue 
Newspaper 
 

• Content acquisition and editing, news distribution, and 
archiving 

• Value-added content sales 
• Enhanced and expanded advertising 

Schools • Class content and participation for students 
• Student information for parents 
• Class sharing across districts 

• Applied and service learning 
• Community (parental) involvement 
• Individualized learning 

Civic and cultural 
organizations 
 

• Committee coordination and documentation 
• News and event information 
• Membership and similar processes 

• Civic and cultural organizations 
• Value-added information and services 
• Advertising and e-marketing 

Local government • Public meetings, notices, payments, records, service 
requests, etc. 

• Agency/service access and documentation 
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 • Citizen input and involvement 

Digital Development Components 

Talent Teamwork Technology 
• Students to produce content and 

assist other users 

• Current community “content 
producers” to produce content and 
encourage others 

• Leaders of key organizations to 
mandate use of system, provide 
direction, and to use and manage 
content 

• Digital media and web services 
experts to develop infrastructure and 
support students 

• Newspaper anchors system and 
provides context for students 

• Schools build content production into 
student projects, and integrate content 
into curriculum 

• Family and youth programs to support 
content production 

• Civic and cultural organizations 
identify material to be digitized and 
access constraints/rules 

• All organizations to use calendar, 
document events, etc. 

• Key organizations establish conference 
locations, individual web cams, and 
locations to be viewed 

• Define member roles and access 
controls 

• Content management system to store 
and manage content, and control 
access 

• Calendar, gallery, map, and other 
modules 

• E-commerce services to handle 
transactions and track fulfillment 

• Web conferencing service (or module 
for CMS) 

• Cameras for conferencing, 
documenting, and monitoring 

• Monitoring service 

• Media production laptops and 
workstations 

• Appropriate media production 
software 

• Broadband connectivity/community 
area network 
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