Regional Hearing

Resolution to Transmit



Notice of Regional Hearing

Please be advised that the Southwest Georgia Regional Commission will host a regional hearing to brief
the public on the contents of the Community Work Program Update, and to allow the public to
comment on the proposed draft. The public comment period will end on February 27" 2015 at 5:00 PM.

The public hearing will be held from 10:00 AM to 11:00 AM on Friday, February 6™ 2015 in the
Conference Center at:

Southwest Georgia Regional Commission
181 East Broad St,
Camilla, GA 31730

A copy of the draft Community Work Program Update is available for review on our website at:
WWW.SWEIC.Org

Please feel free to contact me at: breddick@swgrc.org if there are any questions or comments.
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RESOLUTION TO TRANSMIT
REGIONAL WORK PROGRAM (RWP)

WHEREAS, the Southwest Georgia Regional Commission (RC) is required to
annually review and update the Regional Work Program and;

WHEREAS, a copy of the Southwest Georgia RC’s Annual Regional Work
Program must be updated and submitted to the Georgia Department of Community
Affairs for review; and

WHEREAS, the Regional Commission Council is required to officially adopt the
Regional Work Program after its approval by the Georgia Department of Community
Affairs.

NOW, THEREFORE, BE IT RESOLVED that the Council of the Southwest
Georgia Regional Commission does hereby approve the transmittal of the RC’s Annual
Regional Work Program for 2015 — 2019 to the Georgia Department of Community
Affairs (DCA) for review, and directs that the document be reviewed publicly and
presented to the Council for final approval after the DCA review is complete.

Adopted on the Z(Q{‘ day of January 2015.

\
-r"'_"'\_\‘_‘
._q_-{:‘\__ = ——

By: } D) T
Danny Palmer, Vice-Chairman

7

Attest:% b ﬁh\% %J—Q\zwk/ |

Robert McDaniel, Executive Director
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Regional Work Program

Report of
Accomplishments
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Evaluation &
Monitoring



Evaluation and Monitoring

The Evaluation and Monitoring Plan specifically details how the Southwest Georgia Regional
Commission (RC) will evaluate the regional progress in achieving the Regional Vision by means of the
items detailed in the Regional Work Program. These activities were evaluated and monitored annually
in accordance with state planning requirements; making sure that the plan is accomplishing the desired
results and that no changes or amendments are needed. The RC conducted three successful webinars
and one regional meeting with governments to discuss the local comprehensive plan and the regional
plan and to provide technical assistance needed so that municipalities can meet the minimum
performance standards, where possible. RC staff is also meeting individually with governments upon
request to further address these requirements.

Performance standards have two achievement thresholds, a Minimum and an Excellence Standard.
These standards are met by identifying ordinances, programs, or requirements that maybe implemented
by local governments in order to realize the Regional Vision and/or address the Regional Issues and
Opportunities. Minimum Standards are activities that have been approved regionally by all local
governments. All local governments in the region are expected to attain the Minimum Standard within
three years of adoption of the region plan (2015), or risk losing Qualified Local Government status.

Several governments are well on their way to meeting the performance standards within the three year
period. RC staff has worked individually with a small number of governments that have challenges in
meeting the performance standards. Baseline data was collected to enable the local government and
Regional Commission to determine a starting point and begin the process.

The performance standards have been thoroughly reviewed with governments and many are aspiring to
meet the Excellence Standards. RC staff developed a checklist that contains acceptable evidence that
each standard has been met. A copy of this checklist was provided to the local government at the time
of the initial review and is used by RC staff during regular updates. Governments are informed at the
time of review and updates of deficiencies and corrective actions.

The RC staff sends out email reminders and letters to local governments; in addition to phone calls
reminding them of upcoming deadlines. The Annual Work Program and Evaluation and Monitoring
procedures are conducted throughout the year. On a monthly basis the Planning staff meets with the
Executive/Planning Director and other departments to discuss the Community Work Program (RWP) in
addition to current and future projects. RC staff is constantly looking for ways to fully integrate the RWP
and are continuously assessing the region for issues of importance. There were only minor revisions in
the RWP that are the result of changing regional conditions, funding opportunities and local planning
priorities.



Areas Requiring Special Attention

The RC has surveyed local governments in the region and there have been minimal changes and
development in the region; governments are effectively implementing their plan and there have been
no changes in the identified areas requiring special attention nor have any new areas developed.

Regional Hearing

As required, a regional hearing was conducted on February 6, 2015. There were no comments,
additions or revisions received as a result of the regional hearing.

Assessment of Regional Plan’s Effectiveness

The RC was successful in accomplishing the majority of the strategies outlines in the Community Work
Program. As the report of accomplishments demonstrates, the RC has generally been successful in
achieving the goals, objectives and strategies in the Community Work Program.

The RC continues to undertake informal assessment of the Plan’s effectiveness through feedback from
local governments and stakeholders during webinars, regional and individual meetings.

Report of Accomplishments:

In accordance with DCA 110-12-6-.05(2)(d)3., the Southwest Georgia Regional Commission has
conducted the required regional hearing and is pleased to submit the following Regional Work Program
and Report of Accomplishments for FY 2015.



Performance Standards
Achievement Status



Regional Plan Performance Standard Achievement Status

Minimum Performance

List specific Action Steps taken to

Local Government Standard Status Assist Government Not Meeting
(met/unmet) Minimum Standards
Baker County Met
Newton Unmet RC staff worked with council member
and he is scheduled to go to training
in 2015.
Calhoun County Met
Arlington Met
Edison
Leary Unmet
Morgan City Clerk’s certification — RC staff will
continue to work with City to certify
Clerk (i.e. notify of scheduled
trainings and work with training
institute as needed).
Colquitt County Met
Berlin Met
Doerun Met
Ellenton Met
Funston Met
Moultrie Met
Norman Park Met
Riverside Unmet City is not interested in participating
in the Comprehensive Planning
process plan because of low number
of citizens (35). RC will continue to
make contact and encourage
participation and explore possibility
of incorporating with the City of
Moultrie.
Decatur Met
Attapulgus Met
Bainbridge Met
Brinson Unmet Clerk not certified; codes not unified.
RC staff will continue to work with
City Clerk to attain certification and
will offer our services to unify codes.
Climax Unmet Clerk not certified; RC staff will
continue to work with City to certify
Clerk (i.e. notify of scheduled
trainings and work with training
institute as needed).
Dougherty County Met
Early County Met




Blakely Met

Jakin Met

Damascus Unmet The City has no Clerk, No Mayor and
City Council disbanded, Council
member working to regain
functioning local government. RC
staff has been available to assist as
needed and will be available once an
election/appointment of Mayor has
taken place.

Grady County Met

Cairo Met

Whigham Met

Lee County Met

Leesburg Met

Smithville Met

Miller County Met

Colquitt Met

Mitchell County Met

Baconton Met

Camilla Met

Pelham Met

Sale City Met

Seminole County Met

Donalsonville Met

Iron City Met

Terrell County Met

Bronwood Met

Dawson Met

Parrott Met

Sasser Met

Thomas County Met

Boston Met

Coolidge Met

Meigs Met

Ochlocknee Met

Thomasville Met

Worth County Met

Poulan Met

Sumner Met

Sylvester Met

Warwick Met
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