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Community Improvement 
Strategy



McDuffie County seeks to improve the housing stock in their community by 
rehabilitating derelict properties and beautifying neighborhoods, with the hope of also 

reducing crime in those neighborhoods and bringing the community more closely 
together. 

Co-Op: McDuffie County 
Community Improvement Strategy: Housing Revitalization

Issues to be Addressed
McDuffie County has chosen to address housing revitalization in the community to deal 
with dilapidated housing in blighted neighborhoods to encourage civic engagement around 
a common issue.  The community also hopes that a beautified and revitalized community 
will reduce crime and encourage economic development.

Strategy
As a Community of Opportunity, McDuffie County will accomplish the following over the 
next two years:

1. Educate and get public interested in housing revitalization in McDuffie County
2. Establish a Housing Task Force
3. Develop standards for new residential infill
4. Develop incentives for private investors to rehabilitate homes in targeted 

neighborhoods
5. Adopt and enforce Codes and Ordinances that support and encourage quality 

buildings
6. Organize neighborhood organizations to maintain & improve properties for 

cleaner safer neighborhoods

Measures of Success
For each strategy listed above, success will be measured as follows:

1. McDuffie County Housing Task Force established.
2. New standards for residential infill developed.
3. Incentives are created for private investors interested in rehabilitating homes in 

targeted neighborhoods.
4. New building codes are adopted and enforced.
5. Neighborhood Associations and neighborhood watch groups established.
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