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Evaluation and Monitoring

The Evaluation and Monitoring Plan specifically details how the Southwest Georgia Regional
Commission (RC) will evaluate regional progress in achieving the Regional Vision by means of the items
detailed in the Regional Work Program. These activities are evaluated and monitored annually in
accordance with the state planning requirements; making sure that the plan is accomplishing the
desired results and that no changes or amendments are needed. The RC had initial meetings with a
majority of the governments in our region and provided any technical assistance needed so that they
will be able to meet the minimum performance standards.

Performance standards have two achievement thresholds, a Minimum and an Excellence Standard.
These standards are met by identifying ordinances, programs, or requirements that maybe implemented
by local governments in order to realize the Regional Vision and/or address the Regional Issues and
Opportunities. Minimum Standards are activities that have been approved regionally by all local
governments. All local governments in the region are expected to attain the Minimum Standard within
three years of adoption of the region plan (2015), or risk losing Qualified Local Government status.

Several governments are well on their way to meeting the performance standards within the three year
period based on initial and midpoint evaluations. We have a small number of governments that have
minor deficiencies that we feel will be addressed. Baseline data was obtained at the initial meeting to
enable the local government and Regional Commission to determine a starting point and begin the
process. Most governments have formed evaluation committees that will work with the RC in obtaining
data and providing information and feedback when needed.

The performance standards have been thoroughly reviewed with governments and many are aspiring to
not only meet the Minimum Standards but also the Excellence Standards. RC staff developed a checklist
that contains acceptable evidence that the standard has been met. A copy of this checklist is provided
to the local government at the time of the initial review and a copy is forwarded to Georgia Department
of Community Affairs annually.

The RC staff is conducting midpoint evaluations with governments that we met with in FY 2012. A draft
resolution or letter will be prepared with the RC findings and recommendations so that adequate follow-
up and notification is given. A copy of the resolution and checklist will be shared with the Evaluation
Committee and a copy forwarded to the Georgia Department of Community Affairs (DCA).

The Annual Work Program and Evaluation and Monitoring procedures are conducted throughout the
year. On a monthly basis the Planning staff meets with the Executive/Planning Director and other
departments to discuss the Regional Work Program (RWP) in addition to current and future projects.
Another goal of the meeting is to look for ways to fully integrate the RWP. Any revisions or deficiencies
identified are drafted and evaluated by the Executive/Planning Director for possible inclusion in the next
RWP. There were only minor revisions in the RWP that are the results of changing regional conditions,
funding opportunities and local planning priorities.



Areas Requiring Special Attention

The RC has surveyed local governments in the region and there have been minimal changes and
development in the region; governments are effectively implementing their plan and there have been
no changes in the identified areas requiring special attention nor have any new areas developed.

Regional Hearing

As required, a regional hearing was conducted on March 28, 2013. There were no comments, additions
or revisions received as a result of the regional hearing.

Customer Satisfaction Survey

The Southwest Georgia Regional Commission conducted its first customer survey for local governments
on September 4, 2012. The purpose of the survey was to identify the quality of services being provided
and any gaps in service provision. The brief six question survey was distributed to 138 government
officials across in our Region. The survey had a response rate of 46% or 64 of the 138 recipients. At
least one response was received from each of the fourteen counties in the region. The detailed results
of that survey can be viewed on our website: http://www.swgrc.org/about-the-rc/performance-survey-

results/

Assessment of Regional Plan’s Effectiveness

The RC was successful in accomplishing the majority of the strategies outlines in the Regional Work
Program. As the report of accomplishments demonstrates, the RC has generally been successful in
achieving the goals, objectives and strategies in the Regional Work Program.

The RC continues to undertake informal assessment of the Plan’s effectiveness through feedback from
local governments and stakeholders during trainings and various other meetings.

Report of Accomplishments:

In accordance with DCA 110-12-6-.05(2)(d)3., the Southwest Georgia Regional Commission has
conducted the required regional hearing and is pleased to submit the following Regional Work Program
and Report of Accomplishments for FY 2013.
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Regional Hearing
Regional Work Program

Southwest Georgia Regional Commission
181 E. Broad Street
Camilla, Georgia
Thursday, March 28, 2013
12:00 PM until 2:00 PM
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