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June 26, 2014




ACTIVITY

Create and staff a sub-committee on
Agriculture within the region to
facilitate and improve marketing ,
assessment and cooperation

Partner with VSU to develop a region
wide plan for building high speed rural
communities in the region and attract
businesses that appeal to the younger
more tech savvy generation

Create and staff a sub-committee on
Tourism and Economic Development

within the region to promote regional
tourism & education

Create a GIS program to locate closed
but viable commercial/industrial
facilities to enable more efficient
marketing of such facilities

Review Grants and provide Grants
Writing Assistance to local Government
for grants that promote economic
development

Review /Write Economic Development
Elements for local government
comprehensive plan updates

Develop a region wide attractions map
in GIS format to highlight tourism
attractions and events in the region

*P & C = Planning & Coordination

IMPLEMENTATION PROGRAM
REGIONAL WORK PROGRAM

REPORT OF ACCOMPLISHMENT

Economic Development _

P&C
Or
R*

2013

P&C

P&C

P&C

P&C

P&C X

P&C X

P&C

R = Review

2014

TIME FRAME
FY

2015 2016
X X

X

X X

X

X X

X X

X X

2014 Regional Plan Work Program Update

2017

X

2018

X

ESTIMATED
COST
(annual)

Staff Time
$2,500

Staff Time
$35,000

Staff Time
$2,500

Staff Time
$10,000

Staff Time
$5,000

Staff Time
$5,000/elem
ent

Staff Time
$10,000

FUNDING
SOURCE(S)

DCA, Local
Governments

DCA. Local
Governments,
EDA

DCA, Local
Governments,
EDA

DCA, EDA

DCA, Local
Governments,
EDA

DCA/ Local
Governments

DCA

ISS/OPP
ADDRESSED

ED: I-1, I-5, I-6,
01-5, 0-6

ED: I-1, I-2,I-5, O-
6,0-7

CFS: I-3, 0-3

E: 0-4, 0-5

ED: I-1, O-1, O-4,
0-5

NC: 0-3, 0-4, I-3,
I-5;1C: I-3
E:0-1,0-2,0-3

-3, 1-5

ED: I-5, -6
LU: O-1, 0-7

ED: I-5
LU: O-1
E:l-1

ED: I-1, I-5, I-6,
01-5, 0-6

ROA

Not yet complete

Addressed as
part of the Digital
Economy Plan

Not yet complete

Assisting local ED
Pro’s to do so

In progress

In progress



IMPLEMENTATION PROGRAM
REGIONAL WORK PROGRAM

REPORT OF ACCOMPLISHMENT

Natural and Cultural Resources _

ACTIVITY P&C TIME FRAME ESTIMATE FUNDING ISS/OPP ROA

gj D COST SOURCE(S) ADDRESSED

(annual)

Create and staff a sub-committee on P&C $5,000 DCA, Local NC: I-1,1-2, O-1 Not yet
the protection of regional Water Staff Time Governments complete
Resources /water conservation
Update the Regional Important P&C $65,000 DCA, Local NC: -1, I-2, O-1,
Resource Plan incl. marketing plan Staff Time Governments 0-3,0-4
Develop a regional purchase of P&C $50,000 DCA, Local NC: 0-2
development rights program Staff Time Government
Assist Local Governments with P&C $10,000 DCA, Local NC: I-5, O-5 In progress as
obtaining information on Federal and R Governments part of the
State Tax Credits, Incentives & Loan and
Innovative Financing for historic Grants Program
preservation projects
Fund and complete a comprehensive P&C $40,000 DCA, Local NC: I-4
historic resources survey Governments
Assist local governments with the P&C $25,000 DCA, Local NC: I-5 As requested by
identification of sites and properties R Governments, DNR local
eligible for inclusion on the National governments
Register of Historic Preservation and
with the placement of the site and
properties of the register.
Review/Write local government natural P&C $5,000 each DCA, Local 0-3 Included as part
resource elements for their R Governments of

comprehensive plans

2014 Regional Plan Work Program Update

comprehensive
plan updates



ACTIVITY

Create a regional storm water master
plan that addresses water quantity and
quality and flood plain management

Continue to monitor grant
opportunities and provide technical
assistance with grant preparation and
application

Administer grants for Local
Communities on request, specifically
CDBG grants

Provide Technical Assistance with pre-
and post- emergency and disaster
planning

Create GIS Facilities Maps for water &
sewer facilities incl. fire hydrants on a
local government level

Review/Write Community Work
Programs for Local Governments as part
of their Comprehensive Plan Updates

P&C
Or
R*

P&C

P&C

P&C

P&C

P&C

IMPLEMENTATION PROGRAM
REGIONAL WORK PROGRAM

REPORT OF ACCOMPLISHMENT

Community Facilities & Services _

2013

2014

TIME FRAME ESTIMATE
FY D COST

(annual)

2015 2016 2017 2018

X X $45,000

X X X X $15,000

X X X X $5,000
Staff Time

X X X X $10,000

X X $10,000

X X X X $5,000 each

2014 Regional Plan Work Program Update

FUNDING
SOURCE(S)

DCA, Local
Governments

DCA, EDA, Local
Governments

DCA, EDA, Local
Governments

DCA, Local
Governments,
FEMA

DCA, local
Governments

DCA, local
Governments

ISS/OPP
ADDRESSED

N/C: I-1, I-4, I-5;

O-1

CFS: 1-1, 1-2; I-4,
I-5

CFS: I-1, 1-2, I-4,
I-5

N/C: O-1

0O-1, 0-2

ROA

In progress

In progress

Pre-Disaster
Mitigation plans
almost
complete

As requested by
local
governments

Performed as
part of
assessment
mtgs



IMPLEMENTATION PROGRAM
REGIONAL WORK PROGRAM

REPORT OF ACCOMPLISHMENT

ACTIVITY P&C TIME FRAME ESTIMATED FUNDING ISS/OPP ROA
Or FY COST SOURCE(S) ADDRESSED
R* (annual)

2013 2014 2015 2016 2017 2018

Develop a model demolition program P&C X X Staff Time DCA, Local H:I-1,1-2,1-3, I-
to remove condemned houses in order $20,000 Governments 4,0-3
to improve local housing stock.

Co-sponsor private/public educational P&C X X X X X X Staff Time DCA, Local H: -1 As requested by
workshops and other programs $10,000 Governments LU: I-2 communities
including a revolving loan program for

potential homeowners that will

improve home ownership rates in the

community.
Develop a model ordinance to assist P&C X X Staff time DCA, Local
homeowners in the maintenance and $2,500 Governments H: -4, 1-5, O-5

upkeep of homes and properties to
avoid/minimize blight.

Develop and maintain a current P&C X X X X X X $15,000 DCA, Local H: -4, 1-5, O-2 Performed as
housing inventory to promote housing Governments part of

within the region. requested URPs
Review Local Government Housing P&C X X X X X X $5,000 each DCA, Local 1-3, 1-4, 1-5 As requested
Elements for local Comprehensive Plan R Governments

Updates and provide technical
assistance in the preparation as
requested

2014 Regional Plan Work Program Update 5



IMPLEMENTATION PROGRAM
REGIONAL WORK PROGRAM

REPORT OF ACCOMPLISHMENT

ACTIVITY P& TIME FRAME ESTIMATED FUNDING ISS/OPP ROA

C FY COST SOURCE(S) ADDRESSED

Or (annual)

R*

2013 2014 2015 2016 2017 2018
Develop and Implement a GIS Technical P& X X X $100,000 DCA, Local LU: I-4, O-3, ongoing
Assistance and Education Program for C (total) Governments CFS: O-2 ED: I-
local governments 1
Develop new or update existing land P& X X X X X X $25,000 DCA, Local LU: O-3, 04, ongoing
use/zoning regulations for local C each Governments 0-5, 1-4, I-5
governments upon request R H: 0-4; IC: |-2,
0-2

Review/Write Land Use Elements for P& X X X X X X $5,000 each DCA, Local LU: O-4, I-5, I- ongoing
local comprehensive plan updates as C Governments 3
requested. R
Provide visioning workshops P& X X X $5,000 each DCA, Local I-1, 0-1, O-3, In
throughout the Region to develop C Governments IC: O-1 planning
regional & local identities R stage
Develop a GIS application for Land Use P& X X $35,000 DCA, Local LU: I-4, 0-3,
to site different characteristics such as C Governments CFS: O-2 ED: I-
conservation, affordable housing, lots R 1

suitable for industrial development, etc.

Provide Training workshops on P& X X X X X X Staff Time DCA, Local LU: O-6 ongoing
Comprehensive Plans, Land Use C $15,000 Governments

regulations and State Planning Rules to

the communities and the development

community

2014 Regional Plan Work Program Update



IMPLEMENTATION PROGRAM
REGIONAL WORK PROGRAM

REPORT OF ACCOMPLISHMENT

Transportation _

ACTIVITY P&C TIME FRAME ESTIMATE FUNDING ISS/OPP ROA
g: FY D COST SOURCE(S) ADDRESSED
(annual)

2013 2014 2015 2016 2017 2018

Assist local governments with the P&C X X X X X X Staff time DCA, Local T:1-1, 1-2,1-3, O- Ongoing,
implementation of the T-Splost Priority $5,000 Governments 3,0-4, 0-5 complete for
List and other projects through grants 2013
or studies
Review/Write Transportation Elements P&C X X X X X X $5,000 each DCA, Local T:1-4,0-1, O-4, n/a for 2013
for local comprehensive plan updates R Governments, 0-6 and 2014
incl. ROW plans GDOT
Provide technical assistance with P&C X X X X X Staff Time DCA, Local T:0-2 ED: 0-4 ongoing
airport planning and marketing $5,000 Governments, LU: O-2

GDOT, FAA
Develop a study to determine the P&C X X Staff Time DCA, Local LU: I-2, O-5, 0-6 Partially
needs of seniors in the Region R $25,000 Governments, underway
regarding transportation in GDOT, EDA

coordination with land use (housing,
recreation, access to health facilities

etc.)

Develop a study to determine feasibility P&C X X Staff Time DCA, Local LU: O-2 n/a
and strategies of enhancing railroad R $40,000 Governments,

and airport facilities through GDOT, EDA

complementary surrounding land uses.

2014 Regional Plan Work Program Update



IMPLEMENTATION PROGRAM
REGIONAL WORK PROGRAM

REPORT OF ACCOMPLISHMENTS

Intergovernmental Coordination -

ACTIVITY P&C TIME FRAME ESTIMATED FUNDING ISS/OPP ROA
Or FY COST SOURCE(S) ADDRESSED
R (annual)

2013 2014 2015 2016 2017 2018

Develop /Review Comprehensive Plan P&C X X X X X $15,000 per DCA IC:I-1, O-1, O-3 ongoing
and Short Term Work Programs for R plan

local Governments as required by 110-

12-1-.01 or requested by Local Govts.

Provide comprehensive plan P&C X X Staff Time DCA, Local IC:I-1, O-1, O-3, ongoing
implementation assistance to local & $10,000 Governments 0-5
regional planning groups & leaders

Foster coordination with the School P&C X X X X X X Staff Time DCA, Local IC: -2, O-5 ongoing
Boards of the region, specifically with $10,000 Governments CFS: 0-2

regard to school sitings, closings,

conversions, and transportation issues

Maintain the Regional Information P&C X X X X X X $5,000 DCA, Local IC:1-1, 0-4 ongoing
Sharing Center or other means of Governments

disseminating local information

especially with regard to grant and loan

opportunities as well as technical

assistance opportunities.

Assist as requested with the Service R X X X X X X Staff Time DCA, Local IC:I-1, O-1, 0O-3 ongoing
Delivery Strategies Governments

Adopted SGRC Regional Plan April 25, 2013 8



IMPLEMENTATION PROGRAM
REGIONAL WORK PROGRAM

REPORT OF ACCOMPLISHMENT

ACTIVITY p&c TIME FRAME ESTIMATE FUNDING ISS/OPP ROA
?; FY D COST SOURCE(S) ADDRESSED

2013 2014 2015 2016 2017 2018

Provide one workshop a quarter to local P&C X X X X X X $10,000 DCA, Local IC: O-4 Two workshops
School Boards and other community Governments E:1-2; 0-2 in 2013/2014
leaders on Best Management Practices

including school sitings, Planning &

Zoning, Land Use/Transportation

Assist Local Governments through on- P&C X X X X X X 10,000 DCA, Local E:I-1,0-5, O-1 Facilitation at

site training on various planning and Governments retreats and

facilities topics mtgs as

requested

Facilitate Training for RC Staff P&C X X X X X X 10,000 DCA, Local IC: 0-1 APA conference
Governments

Provide GIS training for local P&C X X X X X X $10,000 DCA, Local IC: 0-1, 04 As requested

governments Governments

2014 Regional Plan Work Program Update 9



IMPLEMENTATION PROGRAM

REGIONAL WORK PROGRAM

ACTIVITY

Collaborate on the creation of Digital
Economy Incubators — request by regional
leaders

Partner with GTA to create a Regional
Digital Economy Plan and implement
regional strategies to enhance regional
broadband access

Develop a Moody Air Force Base
Cooperation plan on encroachment —
request by regional leaders

GIS Inventory infrastructure in the region
such as water, sewer, natural gas and
broadband — request by regional leaders

Provide Grants Writing Assistance to local
Government for grants that promote
economic development

Assist Local Governments with obtaining
information on Federal and State Tax
Credits, Incentives & Innovative Financing
- request by regional leaders

Review /Write Economic Development
Elements for local government
comprehensive plan updates

Develop a region wide attractions map as
part of a tourism brochure in GIS format
to highlight tourism attractions and events
in the region

*P & C = Planning & Coordination

P&C
Or
R*
2014
P&C
P&C X
P&C X
P&C
P&C X
R
P&C X
R
P&C X
R
P&C
R = Review

2015

TIME FRAME
FY

2016 2017
X

X

X

X X

X X

X X

X

2018

2019

ESTIMATED
COST (annual)

Staff Time
$35,000

Staff Time
$35,000

Staff Time
$5,500

Staff Time
$30,000

Staff Time
$5,000

$2,000 staff
time

Staff Time
$5,000/eleme
nt

Staff Time
$10,000

2014 Regional Plan Work Program Update

FUNDING
SOURCE(S)

DCA, Local
Governments

DCA. Local
Governments, EDA

DCA, Local
Governments, EDA

DCA, EDA

DCA, Local
Governments, EDA

DCA, Local
Governments

DCA/ Local
Governments

DCA

ISS/OPP
ADDRESSED

ED: I-1, I-5, I-6, O1-
5,0-6

ED: I-1, I-2,I-5, O-6,
0-7

CFS: I-3, 0-3

E: 0-4, 0-5

ED: I-1, O-1, O-4,
O-5NC: 0-3, 0-4, I-
3,1-5;1C: I-3
E:0-1,0-2,0-3

-3, 1-5

ED:I-5, I-6
LU: O-1, 0-7

NC: I-5, 0-5

ED: I-5
LU: O-1
E:l-1

ED: I-1, I-5, I-6, O1-
5,0-6

10



IMPLEMENTATION PROGRAM

REGIONAL WORK PROGRAM

ACTIVITY P&C TIME FRAME ESTIMATE FUNDING ISS/OPP

gj FY D COST SOURCE(S) ADDRESSED

(annual)
2014 2015 2016 2017 2018 2019

Update the Regional Important Resource P&C X X $65,000 DCA, Local NC: I-1, I-2, O-1,
Plan incl. marketing plan Staff Time Governments 0-3,0-4
Develop a regional land bank program — P&C X $50,000 DCA, Local NC: 0-2
request by regional leaders Staff Time Government
Assist Local Governments with obtaining P&C X X X X X X $2,000 staff DCA, Local NC: I-5, O-5
information on Federal and State Tax R time Governments

Credits, Incentives & Innovative Financing
for historic preservation projects

Fund and complete a comprehensive P&C X X $40,000 DCA, Local NC: -4

historic resources survey Governments

Develop a Stormwater Ordinance P&C X $10,000 DCA, local NC: -1, -2, O-1,
Template for use by local governments — Governments 0-3,0-4

request by regional leaders

2014 Regional Plan Work Program Update 11



IMPLEMENTATION PROGRAM

REGIONAL WORK PROGRAM

Community Facilities & Services

ACTIVITY P&C TIME FRAME ESTIMATE FUNDING ISS/OPP
g,[ FY D COST SOURCE(S) ADDRESSED
(annual)
2014 2015 2016 2017 2018 2019
Create a regional storm water master plan P&C X X $45,000 DCA, Local N/C: I-1, I-4, I-5;
that addresses water quantity and quality Governments 0O-1

and flood plain management — request by
regional leaders

Research grant opportunities and provide R X X X X X X $15,000 DCA, EDA, Local CFS: I-1,1-2; 1-4, I-
technical assistance with grant Governments 5
preparation and application

Administer grants for Local Communities P&C X X X X X $5,000 DCA, EDA, Local CFS:I-1,1-2,1-4, I-
on request, specifically CDBG grants and R Staff Time Governments 5

encourage infrastructure projects for

water, sewer, natural gas and broadband

Develop a Post-Disaster Response Plan for P&C X X $50,000 DCA, Local N/C: 0-1
Business Communities — request by R Governments, FEMA
regional leaders

Create GIS Facilities Maps for broadband P&C X X $35,000 DCA, local -4
and inventory connection speeds and Governments

service providers for all community

anchor institutes — request by regional

leaders
Review/Write Community Work Programs P&C X X X X X $7,500 each DCA, local 0-1,0-2
for Local Governments as part of their R Governments

Comprehensive Plan Updates

2014 Regional Plan Work Program Update 12



IMPLEMENTATION PROGRAM

REGIONAL WORK PROGRAM

ACTIVITY P&C TIME FRAME ESTIMATE FUNDING ISS/OPP
g; FY D COST SOURCE(S) ADDRESSED
(annual)
2014 2015 2016 2017 2018 2019
Develop a model demolition template to P&C X X Staff Time DCA, Local H: -1, 1-2,1-3, |-4,
remove condemned houses in order to $20,000 Governments 0-3

improve local housing stock. — request by
regional leaders

Co-sponsor private/public educational P&C X X X X X X Staff Time DCA, Local H: -1
workshops and other programs including $10,000 Governments LU: 1-2
a revolving loan program for potential

homeowners that will improve home

ownership rates in the community. —

request by regional leaders

Develop a model ordinance to assist P&C X X Staff time DCA, Local

homeowners in the maintenance and $2,500 Governments H: 1-4, I-5, O-5
upkeep of homes and properties to

avoid/minimize blight. — request by

regional leaders

Develop a housing compatibility study for P&C X $35,000 DCA, Local 1-3, 1-4, I-5
areas around business nodes and Governments
corridors — request by regional leaders

Review Local Government Housing P&C X X X X X X $5,000 each DCA, Local 1-3, 1-4, 1-5
Elements for local Comprehensive Plan R Governments

Updates and provide technical assistance

in the preparation as requested

2014 Regional Plan Work Program Update 13



IMPLEMENTATION PROGRAM

REGIONAL WORK PROGRAM
. tadUe

ACTIVITY P&C TIME FRAME ESTIMATE FUNDING ISS/OPP

g,[ FY D COST SOURCE(S) ADDRESSED

(annual)
2014 2015 2016 2017 2018 2019

Develop and Implement a GIS Technical P&C X X $100,000 DCA, Local LU: I-4, O-3, CFS:
Assistance and Education Program for (total) Governments O-2ED: I-1
local governments — request by regional
leaders
Review/Write Land Use Elements for local P&C X X X X X X $7,500 each DCA, Local LU: 0-4,1-5,1-3
comprehensive plan updates as R Governments
requested.
Facilitate visioning workshops throughout P&C X X X X X X $5,000 each DCA, Local I-1, 0-1, O-3,
the Region to develop regional & local R Governments IC: O-1

identities — request by regional leaders

Develop a GIS application for Land Use to P&C X X $35,000 DCA, Local LU: I-4, O-3, CFS:
site different characteristics such as R Governments 0O-2ED: I-1
conservation, affordable housing, lots

suitable for industrial development, etc. —

request by regional leaders

Provide Training workshops on planning P&C X X X X X Staff Time DCA, Local LU: O-6
and zoning related topics including $15,000 Governments

building inspection/construction —

requested by regional leaders

2014 Regional Plan Work Program Update 14



IMPLEMENTATION PROGRAM

REGIONAL WORK PROGRAM

ACTIVITY

Review/Write Transportation Elements

for local comprehensive plan updates incl.

ROW plans

Provide technical assistance with airport
planning and marketing

Develop a study to determine the needs
of seniors in the Region regarding
transportation in coordination with land
use (housing, recreation, access to health
facilities etc.) — requested by regional
leaders

Develop a study to determine feasibility
and strategies of enhancing railroad and
airport facilities through complementary
surrounding land uses. — requested by
regional leaders

P&C
Or
R*

P&C

P&C

P&C

P&C

TIME FRAME
FY
2014 2015 2016 2017 2018
X X X X X
X X X X X
X X X
X X

2019

ESTIMATE
D COST
(annual)

$5,000 each

Staff Time
$5,000

Staff Time

$25,000

Staff Time
$40,000

2014 Regional Plan Work Program Update

FUNDING
SOURCE(S)

DCA, Local
Governments, GDOT

DCA, Local
Governments,
GDOT, FAA

DCA, Local
Governments,
GDOT, EDA

DCA, Local
Governments,
GDOT, EDA

ISS/OPP
ADDRESSED
T:I-4,0-1,0-4,
0-6

T:0-2ED: 0-4
LU: 0-2

LU: -2, 0-5, 0-6
LU: 0-2
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IMPLEMENTATION PROGRAM

REGIONAL WORK PROGRAM

Intergovernmental Coordination

ACTIVITY P&C TIME FRAME ESTIMATE FUNDING ISS/OPP
%r FY D COST SOURCE(S) ADDRESSED
(annual)
2014 2015 2016 2017 2018 2019
Develop /Review Comprehensive Plan P&C X X X X X X $15,000 per DCA IC:1-1,0-1,0-3
and Short Term Work Programs for local R plan

Governments as required by 110-12-1-.01
or requested by Local Govts.

Foster coordination with the School P&C X X X X X X Staff Time DCA, Local IC: 1-2, 0-5
Boards of the region, specifically with $10,000 Governments CFS: 0-2
regard to school sitings, closings,

conversions, and transportation issues

Maintain the Regional Information P&C X X X X X X $5,000 DCA, Local IC: I-1, 0-4
Sharing Center and enhance function as a Governments

regional clearing house for networking,

information sharing and project

collaboration.

Assist as requested with the Service R X X X X X X Staff Time DCA, Local IC:1-1, 0-1, 0-3
Delivery Strategies — requested by Governments
regional leaders

2014 Regional Plan Work Program Update 16



IMPLEMENTATION PROGRAM

REGIONAL WORK PROGRAM
= T —

ACTIVITY P&C TIME FRAME ESTIMATED FUNDING SOURCE(S) ISS/OPP
Or FY COST ADDRESSED
R
2014 2015 2016 2017 2018 2019
Provide one workshop a quarter to local P&C X X X X X X $10,000 DCA, Local IC: O-4
School Boards and other community Governments E: 1-2; 0-2

leaders on Best Management Practices
including school sitings, Planning &
Zoning, Land Use/Transportation —
requested by regional leaders

Inventory Community Anchor Institutions P&C X 20,000 DCA, Local IC: 0-1
including Educational Institutions on Governments
Broadband capacities

Establish a Clearing house for exchange P&C X 5,000 DCA, local IC: 0-1
and dissemination of information to governments E: 1-2; O-2
enhance cooperation and coordination

within the Region. — requested by regional

leaders.
Incorporate Education System into any P&C X X X 10,000 DCA, local IC: O-1
digital economy projects — requested by governments E:1-2; 0-2

regional leaders

2014 Regional Plan Work Program Update 17



FUTURE EVALUATION and MONITORING

B The Southern Georgia Regional Commission will undertake activities to evaluate and monitor the
Regional Plan to ensure the Plan is successfully accomplishing the desired results. Specific activities
include:

Conduct annual Performance Standard Reviews in conjunction with the annual Regional Work Program
update. The annual reviews will not only determine if local governments are achieving the minimum
standard but also the local governments progress toward implementation of the Regional Plan. This year
the reviews so far have been done with Berrien, Brooks and Lowndes Counties. Where deficiencies
existed, efforts have been undertaken through intergovernmental assistance to remedy the deficiencies.

Implement annual Quality Community Objectives (QCO) Assessments, to evaluate policies, activities and
development patterns within the region.

Administer annual regional stakeholder surveys to assess needed changes or modifications to the
Regional Plan.

Annually in conjunction with the Regional Work Program update the Southern Georgia Regional
Commission staff will develop a Report of Accomplishments (ROA) examining each activity to determine
current status. The report of accomplishments is included in this report.

2014 Regional Plan Work Program Update 18



FY 2013 EVALUATION & MONITORING

ACTIVITIES

SGRC bi-annually evaluates each local governments’ compliance with the Regional Commission’s
minimum Performance Standards as outlined in the most recent Regional Plan, and with the
Standards of Excellence if applicable. Regional Leaders and other stakeholders are individually
surveyed as well on the achievements of the minimum standards and deficiencies as well as
successes or further actions are noted. The results of the evaluations for each local
government are shown on the subsequent pages. One of the predominant issues is the lack of
certification and training for local Building Inspectors. SGRC staff is working with local experts
to bring quality training to the Region helping to address any deficiencies. The respective
projects are included as line items in the Regional Work Program.

Each local government, economic development organization and other agencies within the
region are visited to determine whether the Regional Plan and local Comprehensive Plans are
effectively implemented and to determine which further actions could be taken to more
effectively implement local and regional strategies. A list of visits is attached to this document.
The result of these visits are included in the updated regional work program in the form of new
projects designed to further the Region’s quality of life and performance. Leaders overall have
indicated that the Regional Plan is effective, is on target and serves the region well.

As part of site visits and assessment meetings with local governments, agencies and regional
leaders, recent changes and developments which would affect the Regional Plan are researched
and discussed. A review of the Regional Plan as adopted in April 2013has not revealed any
recent changes or developments which have not effectively been addressed in the current
Regional Plan.
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EVALUATION LOWNDES COUNTY & CITIES

09/25/2013 Joint Lowndes & Cities of Valdosta, Hahira, Dasher, Remerton, Lake Park Assessment Meeting — Achievement of Minimum Standards (Regional Plan
Implementation Program)

All uncertified elected City and County Officials must obtain minimum 2 newly
certlflcatlon within three years of adoption of Regional Plan by Regional appointed
Commission through UGA Carl Vinson Institute or an equivalent Certification wiII.nged
Program. training
2. All County and City Clerks obtain certification through yes yes yes yes yes yes
UGA Carl Vinson Institute or equivalent Certification Program.

3. All Planning Commissioners attend planning commission Planning Commissioner Training workshop requested for beginning of 2014 to fulfill

training within one year of appointment. requirement

4. Update the Service Delivery Strategy (SDS) as required by yes yes yes yes yes yes

law with all service agreements in place and on file for public review.

Joint Submitta

6. Upgrade all electronic communication capabilities for yes yes yes yes yes yes

effective electronic communication between all local governments and furnish

appropriate training in the use.

7. Develop, update, maintain and implement zoning yes yes yes yes yes yes

standards or land development regulations.

8. Develop, update, maintain and implement at a minimum yes yes yes yes yes yes

the mandatory building codes and fire codes including applicable administrative

procedures.

9. Put a program in place to require that all building yes yes yes yes yes Is checking

inspections be done by a Building Inspector, who, at a minimum, has been certified through through on status of

through the Building Official's Association of Georgia. Valdosta Valdosta Ehuiidag

Inspector

10. Participate in Joint Comprehensive Planning including yes yes yes yes yes yes

development of Short Term Work Programs

11. Annually perform an internal update the local Short Term yes yes yes yes yes yes

Work Programs in coordination with SGRC .

12. Active participation in Best Practices Workshops, joint yes yes yes yes yes yes

comprehensive planning meetings including STWP updates, training sessions

offered by the SGRC.

Achieved Minimum Standards YES YES YES YES YES YES,
ADDRESSING
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EVALUATION BROOKS COUNTY & CITIES

12/10/2013 Joint Brooks County and the Cities of Barwick, Morven, Pavo, and Quitman Assessment Meeting -
Achievement of Minimum Standards (Regional Plan Implementation Program)

All uncertified elected City and County Officials must obtain minimum yes SGRC is working with Vinson Institute of
certlflcatlon within three years of adoption of Regional Plan by Regional Commission Governments to offer certification

through UGA Carl Vinson Institute or an equivalent Certification Program. workshops in the area, since most local
governments do not have travel funds.

2. All County and City Clerks obtain certification through UGA Carl yes yes yes yes yes
Vinson Institute or equivalent Certification Program.

3. All Planning Commissioners attend planning commission training Planning Commissioner Training workshop requested for
within one year of appointment beginning of 2014 to fulfill requirement

4, Update the Service Delivery Strategy (SDS) as required by law with yes yes yes yes yes
all service agreements in place and on file for public review.

Joint Submittal Yes
6. Upgrade all electronic communication capabilities for effective yes yes yes yes yes
electronic communication between all local governments and furnish appropriate
training in the use.
7. Develop, update, maintain and implement zoning standards or land yes yes no yes yes

development regulations.

8. Develop, update, maintain and implement at a minimum the yes no no no yes SGRC coordinate training opportunities
mandatory building codes and fire codes including applicable administrative procedures. and coordinate technical assistance
between Governments

9. Put a program in place to require that all building inspections be In no no no In SGRC acts as facilitator to help with
done by a Building Inspector, who, at a minimum, has been certified through the Building [Iitkeass process — coordination of existing programs so that
Official's Association of Georgia. all govt’s will meet this standard

10. Participate in Joint Comprehensive Planning including development yes yes yes yes yes

of Short Term Work Programs

11. Annually perform an internal update the local Short Term Work yes yes yes yes yes

Programs in coordination with SGRC .

12. Active participation in Best Practices Workshops, joint yes yes no no yes SGRC staff is actively inviting the smaller

comprehensive planning meetings including STWP updates, training sessions offered by cities in workshops and actively
the SGRC. encourage attendance via e-mail and

phonecalls.
Achieved Minimum Standards Yes No No No yes




EVALUATION BERRIEN COUNTY & CITIES

11/21/2013 Joint Berrien County & Cities of Alapaha, Enigma, Nashville, and Ray City Assessment Meeting —
Achievement of Minimum Standards (Regional Plan Implementation Program)

Minimum Standards

1. All uncertified elected City and County Officials must obtain minimum
certification within three years of adoption of Regional Plan by Regional Commission
through UGA Carl Vinson Institute or an equivalent Certification Program.

2. All County and City Clerks obtain certification through UGA Carl Vinson
Institute or equivalent Certification Program.

3. All Planning Commissioners attend planning commission training within one
year of appointment.

4. Update the Service Delivery Strategy (SDS) as required by law with all service
agreements in place and on file for public review.

5. Update and adopt the Pre-Disaster Mitigation Plan

6. Upgrade all electronic communication capabilities for effective electronic
communication between all local governments and furnish appropriate training in
the use.

7. Develop, update, maintain and implement zoning standards or land
development regulations.

8. Develop, update, maintain and implement at a minimum the mandatory
building codes and fire codes including applicable administrative procedures.

9. Put a program in place to require that all building inspections be done by a

Building Inspector, who, at a minimum, has been certified through the Building
Official's Association of Georgia.

10. Participate in Joint Comprehensive Planning including development of Short
Term Work Programs

11. Annually perform an internal update the local Short Term Work Programs in
coordination with SGRC .

12. Active participation in Best Practices Workshops, joint comprehensive
planning meetings including STWP updates, training sessions offered by the SGRC.
Achieved Minimum Standards
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EVALUATION LANIER COUNTY & CITIES

04/23/2014 Lanier County and the City of Lakeland Assessment Meeting — Achievement of Minimum Standards
(Regional Plan Implementation Program)

Minimum Standards Lakeland

1. All uncertified elected City and County Officials must obtain minimum certification within three years of adoption Yes Yes
of Regional Plan by Regional Commission through UGA Carl Vinson Institute or an equivalent Certification Program.

2. All County and City Clerks obtain certification through UGA Carl Vinson Institute or equivalent Certification Yes Yes
Program.

3. All Planning Commissioners attend planning commission training within one year of appointment.

Planning Commissioner Training workshop requested for beginning of 2014 to fulfil requirement

4. Update the Service Delivery Strategy (SDS) as required by law with all service agreements in place and on Yes Yes
file for public review.

Yes Yes
6. Upgrade all electronic communication capabilities for effective electronic communication between all Yes Yes
local governments and furnish appropriate training in the use.

Develop, update, maintain and implement zoning standards or land development regulations. Yes Yes
8. Develop, update, maintain and implement at a minimum the mandatory building codes and fire codes Yes Yes

including applicable administrative procedures.
9. Put a program in place to require that all building inspections be done by a Building Inspector, who, at a Yes Yes
minimum, has been certified through the Building Official's Association of Georgia.

10

Annually perform an internal update the local Short Term Work Programs in coordination with SGRC . Yes Yes

11.
12. Active participation in Best Practices Workshops, joint comprehensive planning meetings including STWP Yes Yes
updates, training sessions offered by the SGRC.

Achieved Minimum Standards Yes Yes

Participate in Joint Comprehensive Planning including development of Short Term Work Programs Yes Yes




EVALUATION ECHOLS COUNTY & CITIES

04/28/2014 Echols Assessment Meeting — Achievement of Minimum Standards (Regional Plan Implementation Program)

Minimum Standards m

1. All uncertified elected City and County Officials must obtain minimum certification within three years of Yes
adoption of Regional Plan by Regional Commission through UGA Carl Vinson Institute or an equivalent Certification

Program.

2. All County and City Clerks obtain certification through UGA Carl Vinson Institute or equivalent Yes

Certification Program.
All Planning Commissioners attend planning commission training within one year of appointment.
4. Update the Service Delivery Strategy (SDS) as required by law with all service agreements in place and on Yes
file for public review.
Yes
6. Upgrade all electronic communication capabilities for effective electronic communication between all Yes
local governments and furnish appropriate training in the use.
Develop, update, maintain and implement zoning standards or land development regulations. Under consideration
8. Develop, update, maintain and implement at a minimum the mandatory building codes and fire codes Yes

including applicable administrative procedures.
9. Put a program in place to require that all building inspections be done by a Building Inspector, who, at a Yes

minimum, has been certified through the Building Official's Association of Georgia.

=
11. Annually perform an internal update the local Short Term Work Programs in coordination with SGRC .
12. Active participation in Best Practices Workshops, joint comprehensive planning meetings including STWP Yes
updates, training sessions offered by the SGRC.

Achieved Minimum Standards Yes
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July 2013

1%~ Brooks

2"~ Folkston/Lake Park

8" - Brantley

9%~ Waycross

11" - Douglas

15" Tifton

16 - Douglas/Adel/Nashville
17" - Omega/TyTy

18"~ Folkston

23"~ Douglas/Nashuille
24"~ Brooks/Barwick/Quitman
31"~ Vialdosta/Lowndes

August 2013
5" Brooks

6" - Douglas/Nichols
7% - Pierce/Blackshear
8"~ Irwin/Ocilla

9"~ Echols

12"~ Broxton

13" Lanier

15" Homenille/Clinch
16"~ Enigma/Irwin/Ashburn
19" Broxton

20" - Pierce/Bacon
21* - Lanier

22"~ Pearson

29" - Willacoochee

September 2013

3~ Nashville/Broxton
4"~ Cook/Tifton

5" Dasher

9" Bacon

LOCAL GOVERNMENT/STAKEHOLDER

SURVEY-INTERVIEW VISIT DATES

10" - Lanier/Bacon

13"~ Enigma

18" — Nashville

19" - Waycross/Ware
23" - Nahunta/Charlton
25"~ Sycamore/Rebecca
26" - Homerville/Pearson
30" - Ocilla

October 2013

2" - Lowndes/Lake Park
3" Folkston

4™~ Nashville

7% - Alma

8" Douglas

10™ - Atkinson/Berrien
14™ - Douglas/Coffee
15" — Broxton

16™ - Tifton/Turner

17" Fitzgerald/Ben-Hill
22" - Cook

23"~ Bacon

25"~ Ocilla

28" - Sycamore/Rebecca
29" Fitzgerald

30" - Tifton

November 2013

11"~ Turner

12" - Pierce

13" —Tifton

14™ ~ Broxton

18"~ Lanier/Homerville
19" Brooks

20" - Pearson

December 2013 "

2™ - Douglas 25" - Blackshear
3"~ Valdosta/Remerton 2%0- Alma/Bacon
9"~ Lanier

10"~ Turner
11"~ Ambrose
12"~ Douglas
13"~ Nashville
16" - Lakeland
18" - Ben-Hill
19"~ Broxton
20" - Homerville
23"~ Waycross
26" - Tifton
27" - Ben-Hill

January 2014

A= Atkinson, Willacoochee/Alapaha
i Nahunta/Hoboken/Brantley
6™ -~ Ambrose/Broxton

7"~ Waycross

8" Charlton

9™~ Ashburn

13" — Coffee

16™ - Quitman

17" - Irwin

28"~ Charlton

31% - TyTy/Omega

February 2014

10™ - Tifton

11" - Douglas

17" - Coffee/Broxton
18" - Turner/Ben-Hill
19" ~ Irwin

20"~ Charlton

24"~ Broxton

March 2014
3 Tifton
4" Ben-Hil
5% Pearson
7"~ Irwin

10" - Folkston
11" - Bacon
12" - Berrien
20" -Turner
2%~ Pierce
25" Fitzgerald
26" - Brantley
28"~ Brooks

April 2014

1"~ Waycross

2" - Ocilla/Fitzgerald
3~ Dasher/Lake Park
4~ Echols/Homerville
7™ - Broxton/Coffee
9"~ Turer/Ashburn
23" Lakeland/Lanier
25"~ Alma

28"~ Echols

May 2014

1%~ Nashville

- Ware

8" Ben-Hil

12" Folkston

13" Tifton/Tift

20" - Brooks

21% - Atkinson

27" - Berrien/Irwin
28"~ Douglas/Alma
29" - Ben-Hill

June 2014

2"~ Atkinson

4" Lowndes/Tifton
6"~ Ben-Hil/Fitzgerald
9" Pierce
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AREAS REQUIRING SPECIAL ATTENTION

UPDATE

= Using the Projected development patterns and development map, along with other sources, land
use trends within the last 12 months have been evaluated within the region and reviewed for
necessary updates to the areas requiring special attention as identified in the 2013 Regional Plan.

“ No new Areas Requiring Special Attention have been identified that would need to be added to the
2013 Regional Plan at this time and all Areas Requiring Special Attention currently identified still
remain as such one year later.

" Those identified in the Southern Georgia Regional Plan include the following:

Areas identified on the Regionally Important Resources Map
Areas where significant natural and/or cultural resources are likely to be impacted by development

Areas where rapid development or change of land uses are likely to occur, especially where the pace of
development has and/or may outpace the availability of community facilities and services, including
transportation

Areas with significant infill development opportunities, including scattered vacant sites, large
abandoned structures, or sites that may be environmentally contaminated

Areas of significant disinvestment, levels of poverty, and/or unemployment substantially higher than
average levels for the region as a whole

The SGRC also added as an ARSA “Moody Air Force Base” and surrounding areas.
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AREAS REQUIRING SPECIAL ATTENTION

“ AREAS OF SIGNIFICANT NATURAL AND CULTURAL RESOURCES

Developing areas in East Brantley along the Satilla River and Glynn County line. Due to the
expected growth in this area development pressures from housing, community facilities and
services are expected to impact natural and cultural resources, particularly the natural
resources of the Satilla River Corridor. The county and adjacent cities should implement
policies and services to safeguard the river from the detrimental effects of rapid
development.

SGRC is working with the local communities to implement revised land development
regulations which will provide these safeguards. No recent changes have been observed
that would require amendments to this ARSA.

GA 121 — from City of Folkston city limits south to the Florida border. This area has
been experiencing a lot of cross-border development from Florida. Even though
development has slowed during the recession, it is anticipated that development
pressures on this area will increase again in the future, putting additional pressures
and potential impacts on the adjacent St. Mary’s River corridor.

SGRC is currently working with the City of Folkston to develop and implement new
Land Development Regulations which will address these issues. The draft LDR’s are
currently being reviewed by City Leadership. No recent changes have been
observed that would require amendments to this ARSA.
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AREAS REQUIRING SPECIAL ATTENTION

= AREAS OF RAPID DEVELOPMENT

Douglas Perimeter: The area around the perimeter road around Douglas in Coffee
County has seen rapid development over the past several years. As the city and
the county seek to continue to develop the area, the negative impacts of rapid
development will need to be mitigated.

SGRC has recently worked with the City of Douglas and is working with Coffee
County to develop and implement revised and new Land Development Standards
which will address these development issues. No recent changes have been
observed that would require amendments to this ARSA.

Bacon County Blueberry Plantation: This area west of Alma is a multifaceted
character area, which includes an adjoining airport, 18 Hole Golf Course, fast
growing residential area, and the home of the new Blueberry Plantation. This
development will likely continue to develop.

No recent changes have been observed that would require amendments to this
ARSA. SGRC Economic Development staff is providing technical assistance to
local Economic Development staff for appropriate marketing efforts.
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AREAS REQUIRING SPECIAL ATTENTION

Areas of Rapid Development

Ben Hill County Airport/Industrial area and South Corridor:

The new industrial park, the local airport and recent commercial
development along Business Route 107 have created a
development friendly environment, where future growth is
encouraged. This area will likely continue to develop over the
planning period.

No recent changes have been observed that would require
amendments to this ARSA.

*Troupeville Community: This area in eastern Brooks County is adjacent to Lowndes
County, and has a direct connection to one of the major commercial corridors of the City
of Valdosta. Subsequently, new commercial activity and residential growth have
continued in this portion of Brooks County in spite of the County’s overall population
decline. This is an area where typical types of suburban residential subdivision
development have occurred.

No recent changes have been observed that would require amendments to this ARSA.
This area of Brooks County has been included in the MPO and will now be included in
regional transportation planning efforts including the new Long Range Transportation
Plan.
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AREAS REQUIRING SPECIAL ATTENTION

Areas of Rapid Development

Western Lanier County/Banks Lake NWR: On a percentage of overall population,
Lanier County has seen the greatest population increase between the last two
census counts. The great majority of this growth has occurred in Western Lanier
County and along the north shore of the Banks Lake NWR. It is expected that this
area will continue to flourish with residential development within the next five years,
as property values, good schools, and a close proximity to Moody AFB draw more
and more people.

No recent changes have been observed that would require amendments to this
ARSA, however SGRC is working with Lanier County to address appropriate land
use changes to ensure compatibility with Moody Air Force Base under the Joint
Land Use Study Implementation Program.

Cook County I-75 Interchange Areas and Outlet Mall: The presence of several
interstate interchanges, an industrial presence and a languishing outlet mall have
created opportunities for any number of development or redevelopments in the area.
New shopping venues, retail services, and mixed use opportunities could resurrect a
once popular shopping destination known as the King Frog. Attention should be given
in the area to ensure such future development or redevelopment does not overburden
or otherwise negatively impact the community.

No recent changes have been observed that would require amendments to this ARSA.




AREAS REQUIRING SPECIAL ATTENTION

Areas of Rapid Development

Lowndes County North/South Corridors: Growth within Lowndes County and around the City
of Valdosta have tended to go either north toward Moody, or south toward the community of
Lake Park and the Florida state line. Particularly, the corridors of US 41 North, Bemiss Road,
North Valdosta Road, and Inner Perimeter Road continue to experience new growth and
development. These corridors need to be encouraged to grow appropriately given the local
services available and the surrounding land uses.

This ARSA is still described correctly and SGRC is working with Lowndes and Valdosta if
requested to address growth issues. SGRC has worked with Lowndes and Valdosta to
address growth issues in the MAFB Joint Land Use Study and its implementation phases.

Tift Highway 82 West Corridor: This area in Tift County near the western end of the City of
Tifton has seen significant development, specifically, the area from Highway 82 west of I-75.
Development strategies will need to include provision of infrastructure (water, sewer, roads)
concurrent with development and buffers between incompatible uses, sidewalks,
landscaping and protection of groundwater recharge areas.

No recent changes have been observed that would require amendments to this ARSA. The
City of Tifton and Tift County have recently adopted new land development codes which
will help to address these issues adequately.

Pierce/Ware County Line: Currently the area in close proximity to the Pierce/Ware
County line is developing quickly. Much of this area was at one time
agriculture/forestry land use but with the rapid development of this area, the land
use will continue to change over the next 20 years. Continued development is
expected throughout the planning period.

No recent changes have been observed that would require amendments to this
ARSA.




AREAS REQUIRING SPECIAL ATTENTION

AREAS WITH SIGNIFICANT INFILL DEVELOPMENT OPPORTUNITIES

= AREAS WITH SIGNIFICANT INFILL DEVELOPMENT OPPORTUNITIES

Downtown Waycross: Within the downtown area of the City of
Waycross many older, often historic, buildings are slowly deteriorating,
and are in need of redevelopment and/or rehabilitation. The City is
focusing on continuing the renovation and rehabilitation of these
historic buildings, and is looking into creative new uses and mixed uses
that will include residential, commercial and office uses in the area to
encourage a vibrant, livable and walkable downtown.

No recent changes have been observed that would require
amendments to this ARSA. The City of Waycross Downtown
Development Authority is actively marketing and assisting in the
redevelopment of the Downtown.

Cook County Industrial Park: In this area, along the I-75 corridor, the old Del-Cook saw
mill provided economic opportunities to over 250 people for 40+ years. Consisting of 155
acres, the old Del-Cook sawmill site is now a potential Brownfield site that has
undergone environmental remediation. The property is located in the Adel Industrial
park, and is a prime heavy industrial use area.

No recent changes have been observed that would require amendments to this ARSA.




AREAS REQUIRING SPECIAL ATTENTION

“ AREAS OF SIGNIFICANT DISINVESTMENT

Oak Park Deterioration. The Oak Park area of unincorporated Coffee County houses a large stock of mobile homes. The area is noted for its
high concentration of poverty and substandard housing. The County recently completed phase two of the development of a public water
system for Oak Park, as part of a series of recommendations established in the 2004 Oak Park Redevelopment Plan. Despite these major
improvements, the area lacks sewer service and a paved road system. Health and environmental concerns are rampant in the area.

No recent changes have been observed that would require amendments to this ARSA. SGRC is working with Coffee County to create an
opportunity zone for this area in order to provide necessary infrastructure improvements such as water, sewer, roads and infill
development. SGRC is also providing technical assistance to Coffee County in the revision of its Land Development Code which will
provide further implementation guidance to revitalize this neighborhood.
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AREAS REQUIRING SPECIAL ATTENTION

= MILITARY INSTALLATION — MOODY AIR FORCE BASE and SURROUNDING AREA

Moody Activity Area
Located in northeastern Lowndes County near the borders with Lanier and Berrien County, the Moody Air Force Base (MAFB) is home to the Air Force’s

237 Wing, and trains and employs over 6,000 military and civilian personnel. The presence of MAFB within the area has led to ongoing growth and
development, and resulted in over $440 million in local economic impact. As a result, it is anticipated the area surrounding the base will continue to grow
and develop, presenting planning and growth management challenges to each of the local communities. A Joint Land Use Study has been completed
which identifies local issues and impacts, recommends new policies, projects and management techniques, and provides model ordinances and

agreements to address these issues.

No recent changes have been observed that would require amendments to this ARSA. SGRC is continuously working with MAFB and the surrounding
five counties to address any compatibility issues as part of the MAFB Joint Land Use Study and its subsequent implementation phases.
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RESPONSE TO COMMENTS

Comment 1: Community Digital Economy Plan: There is a significant need for each community to have quantified measures of
the a)current levels of services and b) targeted levels of service.

Response: The need for quantified measures for current and targeted levels of service have been included in the Digital
Economy Plan draft under development with GTA.

Comment 2: Tourism: Charlton County: Needs to define how to connect to the a)coastal tourism and b)the 1-95 Corridor.

Response: This issue will be addressed as part of the next assessment with Charlton County with appropriate amendments to
the 5 year work programs.

Comment 3: Economy Development: Charlton County needs to define how to connect to a) Kings Bays Installation and B) the
Ports of Savannah and Brunswick.

Response: These issues will be addressed as part of the next assessment and amendment to the Charlton County 5-year Work
Program. In the meantime staff will assist Charlton County through the ED-Pro’s Meetings and discussions.

Comment 4: Develop a schedule/calendar of grants including the dates each grant opens and closes, as a guide to assist local
governments become more forward looking about grants, rather than the standard reactive outlook.

Response: The grants division informs all local governments of any grant cycles the SGRC is actively involved with and
actively solicits grant projects. Other grant information appropriate to SGRC involvement is pro-actively distributed via
group e-mails or listed on the SGRC Information Sharing Center on Facebook.

Comment 5: Private Property Maintenance: Provide technical training to governmental leaders and code enforcement officers
about the Property Maintenance Code, George Edition, and the Existing Housing Code to encourage long tem sustainable
community clean-up programs.

Response: While Property Maintenance, Housing Construction and Code Enforcement are not part of the SGRC mission and
expertise, we strive to refer local governments and inquiries to pertinent resources upon inquiry

Comment 6: Service Delivery Strategies: The goal is to encourage cities and counties to develop written agreements (rather
than verbal handshakes) for each of the major services by developing sample Written Agreements and technical assistance.

Response: SGRC staff encourages each local government to update its Service Delivery Strategy as submitted to DCA along
with each Comprehensive Plan update in compliance with the local government QLG dates. SGRC provides technical
assistance if requested by the local government.
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REGIONAL PRIORITY LIST

J Business and Economic Development:

Assist Local Governments with obtaining information and implementing on Federal and State Tax
Credits, Incentives and innovative financing techniques to retain and attract industry and businesses for
job creation and retention.

J Business and Economic Development:

Ensure connectivity region-wide with adequate safe and modern infrastructure and pursue equal and
complete coverage of broadband for the Region

J Natural Resources:

Pursue Regional Water Basin Planning Projects that will minimize flooding and increase storm water
management in the Region

J Workforce Development:

Collaborate in workforce training projects in conjunction with schools, technical, vocational
institutions, colleges and universities.
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SUCCESS STORY

CITY OF NASHVILLE & BERRIEN COUNTY

U.S. Economic Development Administration Invests $790,000 to Help Grow Agribusiness Cluster in Southern Georgia

WASHINGTON — The U.S. Commerce Department’s Economic Development Administration (EDA) today announced a $790,000 grant to the
city of Nashville, Georgia, to help build a natural gas pipeline that will support the growth of the region’s agribusiness industry cluster.

J

“EDA is pleased to support this bottom-up plan to provide the basic infrastructure that local industry needs to grow,” said Deputy
Assistant Secretary of Commerce for Economic Development Matt Erskine. “EDA’s investment does more than build a gas line — it builds the
capacity needed to create jobs in the region’s critically important agribusiness sector.”

Agriculture, including forestry, is at the center of the local economy, and south-central, Georgia’s agri-business cluster is diversifying to
include a variety of commercial enterprises and industrial manufacturing facilities. EDA’s investment will help a local lumber processing
facility meet its current product demand and increase production. According to grantee estimates, EDA’s investment will help create 45
jobs, retain an additional 54 jobs, and generate $8 million in private investment. Given recent closures of businesses in the area and the
resulting high unemployment in the area, this investment will help jump-start the process of economic recovery in the city of Nashville
and Berrien County.

About the U.S. Economic Development Administration ( )

The mission of the U.S. Economic Development Administration (EDA) is to lead the federal economic development agenda by promoting
competitiveness and preparing the nation's regions for growth and success in the worldwide economy. An agency within the U.S.
Department of Commerce, EDA makes investments in economically distressed communities in order to create jobs for U.S. workers, promote
American innovation, and accelerate long-term sustainable economic growth.
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SUCCESS STORY

CITY OF BROXTON, COFFEE COUNTY

1. City of Broxton Zoning Code

The very small City of Broxton previously did not have an adopted zoning map nor did it have zoning
regulations or even subdivision regulations for its City. A Dollar Store located in the City on a less than
suitable property with questionable access and much citizen opposition, but because the City had no
zoning regulations or map, it did not have the tools to direct the developer to a more suitable parcel or
even impose conditions. Upon recognizing the need to furnish development guidance within the City to
attract quality development on suitable parcels, minimize adverse impacts on neighboring properties,
while still being able to provide opportunity for jobs and increase the tax base, the City of Broxton
voted to contract with SGRC for a simple zoning ordinance consistent with Coffee County's new Land
Development Code and implemented by Coffee County in a multi-jurisdictional cooperative project. The
Council has held several workshops, developed a parcel based zoning map and a simple, but effective
zoning ordinance for the City. Initiatives such as this, by the smallest of communities with the help of
counties and the regional commissions, to provide a quality of life to its residents and businesses
through a new zoning code deserves recognition by the State.
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SUCCESS STORY
COFFEE COUNTY SCHOOL SYSTEM

WORKFORCE DEVELOPMENT
SOUTHERN GEORGIA REGIONAL COMMISSION

STAR ACADEMY PROGRAM

Coffee County Schools System was selected among dozens of other applicants in Georgia to be the
location for a pilot project to help reduce the high school dropout rate. The pilot project is a
collaboration between Coffee County Schools, The Governor’s Office of Workforce Development, and
the Southern Georgia Regional Commission Workforce Development Program. The pilot began in
August, 2013 and will span three years. Approximately 80 at-risk youth will be served each school year.
The Southern Georgia Workforce Investment Board is providing $100,000 each year to help fund the
project.

The Star Academy is an effective, award-winning dropout prevention program which targets “overage”
8™ and 9™ graders. A large percentage (66%) of overage youth eventually drop out of school. The
program enables these at-risk youth to earn enough credits in one year to accelerate to the 10" grade.
The Star Academy utilizes different learning methods, productive communication techniques,
integration of workplace skills, healthy school environments, and supplemental support services to
provide a foundation for student success.

A vital element of the Star Academy is its school-within-a school implementation. Placed inside a
traditional school, alternative learning center, or career/tech center, the Star Academy is a school in and
of itself. The state and local WIA -funded Star Academy is placed in the Coffee County Schools College
and Career Academy, a joint project between Coffee County Schools and Wiregrass Technical College.

Star Academy students become part of a yearlong academic family. Staffed by dedicated teachers and a
program administrator, the Star Academy provides students with new methods of instruction, hands-on
experiences, and support beyond what is available in a conventional school. Students who have
previously experienced academic failure regain their confidence and self-esteem. Program results
indicate increased student attendance and reduced negative behavior. The curriculum is tailored to a
program goal such as grade acceleration, end-of-course preparation, or credit recovery. The Star
Academy environment empowers students to take ownership of their learning as they complete
rigorous content linked to career possibilities.
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