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11. Goals b. (continued) 
Attendance and participation was very good and there was much discussion about local planning 
issues, future vision, and real goals for the communities. The goals and community vision 
identified at this workshop were incorporated into the final version of the Greater Dooly 
Comprehensive Plan.   
 
The City of Vienna has a history of planning that goes beyond the required comprehensive plan. 
In 2003, the City was awarded a Quality Growth Grant through DCA that enabled the City to 
commission The Jaeger Company to develop a Master Plan.  The purpose of the plan was to 
provide guidance in the protection of historic and cultural resources, as well as a planning tool 
for smart growth development. This plan was pulled together with much stakeholder input and is 
still used in developing projects. Several planning retreats involving key stakeholders have been 
held over the years to revisit and update the Plan. In an effort to marry the 2 plans, many of the 
Master Plan goals have been incorporated into the City's comprehensive plan. 
 
Another proof of community support for the City's goals was shown when voters approved a 6 
year SPLOST to fund capital projects such as wastewater treatment facility improvements, a new 
city administration building, and the community center.  The SPLOST was renewed by voters in 
2012. 
 
11. Goals d. (continued) 
quality growth and protection of our natural resources. An example is the recent construction of 
2 new buildings in our historic downtown - a Commercial Speculative Building and a Family 
Dollar Store. Because one of our plan goals is to protect the character of our local historic 
district, specific guidelines and a commission were put in place to oversee new construction.  As 
a result, these new buildings are very compatible with our existing historic environment.  
 
11. Leadership i. (continued) 
the SWGA United Housing Oversight Committee. 
 
11. Leadership j. (continued) 
regulation and permitted location of Photovoltaic Solar Energy Production Facilities within the 
city limits. 
(3) The plan led to the formation of a Historic Preservation Commission to provide oversight and 
guidance in the City's Local Historic District in order to protect and promote the City's historic 
resources. This led to a Certified Local Government, designation.  As a CLG, the City was 
awarded an Historic Preservation Grant to assist the County Commission with needed roof 
repairs to the historic Dooly County Courthouse.  As a result of the City's input and funding 
assistance, the roof was replaced with a slate roof (because the original roof was slate) rather 
than the proposed architectural shingles. 
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(4) The plan to develop strategies to encourage new residential development led to the City's  
application and designation as a GICH Community.  The Vienna GICH Team discovered there 
was a great need to educate homeowners and potential home buyers about resources available to  
help them with their housing needs.  As a result, the Dooly County Housing Information Expo 
was held.  15 exhibitors participated and the event was very well attended. 
(5) The plan to eliminate substandard housing led to the requirement of building permits and   
 inspections in the City of Vienna. This was accomplished through a City/County  
intergovernmental agreement for the County Building Inspector to provide these services to  
 the City. 
(6) The plan to repurpose a former school building as a multi-faceted community center led to  
the abatement of environmentally hazardous materials in the building prior to any renovations 
taking place, making this a safe and healthy environment for workers, residents in the 
neighborhood, and future users of the facility.  The abatement was funded with an EPA 
Brownfields Cleanup Grant and the abatement project was completed in January 2014. 
(7) The plan to revitalize downtown led to the City's pursuit of a Better Hometown (now Main  
 Street) designation. Vienna Main Street has been in force for 11 years and many improvements 
in the downtown area have been made. The Main Street program also helped City Officials see 
the need for a Community Development Department which was established in 2006. 
(8) The plan to actively promote tourism led to the reopening of the Georgia Cotton Museum and 
the City making the decision to take over ownership and operations of the facility. The Museum 
serves to attract visitors from Interstate 75 and encourages them to visit Historic Downtown 
Vienna.  Vienna Main Street has also taken an active role in the designation of U. S. Highway 41 
as a "Georgia Grown Trail". This trail will offer I-75 travelers an alternate, more leisurely route 
while promoting Georgia's agricultural products and small town businesses.  Downtown Vienna 
is bisected by U. S. Highway 41. 
(9) The plan led to the hiring of a consulting engineer to evaluate all the City's water and sewer 
 services and prepare a long-term improvement plan and schedule. 
(10) The goal to develop other festivals and/or community-wide events in addition to the Big Pig 
Jig led to the Chamber of Commerce's establishment of a Tourism Opportunity Committee to 
explore other community events and uses for the Big Pig Jig site. As a result the 2nd Annual 
MarchArt Show in the Park was held in March 2014, and the City has become a participant in 
the 100+ Mile Peanut Pickin' Yard Sale held in the fall. Both of these events serve to attract 
visitors to downtown Vienna.  
 
11. Participation k. (continued) 
2 planning awards for communicating results and public engagement:  the 2013 Outstanding 
Planning Process for a Small Community from the Georgia Planner's Association, and a 2013 
Innovation Award from the National Association of Development Organizations.  During this 
process citizens participated in several Pattern and Place Charrettes to create a redevelopment 
plan tailored specifically to the city. The URP was developed with assistance from the River  
Valley Regional Commission and DCA. The City's comprehensive plan was used as a reference 
in the development of the URP. 
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11. Participation l. (continued) 
but has a negative impact on the local economy. This need was included in the City's 
Comprehensive Plan and the project is in process today, to convert a 55K square foot former 
school building into a multi-faceted community center. Phase I of the project, which is the 
environmental abatement and reroofing of the facility, should be completed in June 2014.  Phase 
II is to complete the needed renovations of the lunchroom/assembly hall building of the 3 
building complex so that the community can begin using that facility while the remainder of the 
buildings undergo renovations. 
 
11.  Participation o. (continued) 
these community advocates and recognizes them each year at a volunteer appreciation event. 
 
11.  Implementation t. (continued) 
system with a 4 camera mobility kit. 
(3) Expand Water Services:  In February 2013, the City entered into an agreement with 
Georgia Environmental Finance Authority to acquire land and construct a 750 GPM groundwater 
portable water supply well with associated well house/control building/treatment facility and a 
200,000 gallon elevated water storage tank and all related appurtenances. This is part of the 
Governors Water Program.  The project is in process and on schedule to be completed in 2014. 
(4) Upgrade/Install New Sidewalks:  Phase I of a new downtown streetscape that included new 
sidewalks, landscaping, and amenities has been completed. This led to Phase II which is on 
schedule for 2015. Sidewalks and landscaping were also added to the West Union Street corridor 
where none previously existed.  This project provides safe connectivity to downtown for the west 
side neighborhoods and also enhances one of the main gateways into the City. 
(5) Convert Former School to Community Center: Phase I of the project to repurpose a 
former school building into a multi-faceted community center was recently started and is on 
schedule to be completed this year. Phase I includes the abatement of environmentally hazardous 
materials such as lead-based paint and asbestos, and reroofing of the entire complex.  Once 
Phase I is completed, the City will complete Phase II as funds become available. 
(6) Housing Improvements: The City of Vienna has been awarded 3 CHIP grants for 2011, 
2012, and 2013 totaling $918,000.  To date, 10 substandard houses have been brought up to code 
and 2 have been totally reconstructed.  It is estimated that another 7 or 8 houses can be 
rehabilitated with the remaining funds. 
(7) Urban Redevelopment Plan:  With the assistance of River Valley Regional Commission 
and DCA, the City developed and adopted an Urban Redevelopment Plan in 2013. 
(8) Highway 215 Corridor Improvement Plan:  The State Route 215 Corridor that connects 
downtown Vienna to Interstate 75 underwent major landscaping improvements using a GDOT 
Gateway Grant.  This project serves to draw and attract visitors to our downtown. 
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 (9) Seek Additional National Register Nominations: 2 properties have more recently been 
added to the City's roster of National Register Listings.  The former Vienna High & Industrial 
School, site of the City's future community center, was listed for significance as one of the 
largest examples of an "Equalization School" in the state. The property was also recently 
awarded a Georgia Historical Marker and installation is planned for late summer 2014.  The 
other listing is Vienna's Rosenwald School.   
(10) Construct New Public Administration Building:  A former bank was renovated as the 
new Vienna City Hall.  Renovating an existing building, rather than building new, made it 
possible to keep City Hall in downtown Vienna. 
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