APPLICATION

(® Georgia = PlanFirst

Department of Community Affairs

Introduction: The Department of Community Affairs’ PlanFirst Program rewards local governments that
clearly demonstrate success with implementing their local comprehensive plan. To apply for PlanFirst
designation, a local government must have Qualified Local Government certification and be current on
required reporting to DCA (to check status for both, please visit

www.georgiaplanning.com/planners/planreview/default.asp). To be selected for PlanFirst
designation, a multi-agency review panel will evaluate a number of indicators of community success with
plan implementation. All of these indicators are equally important, but size of the community is taken
into consideration in the evaluation so that communities of various sizes are equally competitive for
PlanFirst designation.

Instructions: Please answer all the following questions, attaching additional pages where necessary.
Attach letters of support or other evidence of local commitment to successfully participate in this program
if selected. Total application length, including support letters, must not exceed 20 pages.

City of Madison
1. Applicant Government
132 N. Main Street, Madison, Georgia 30650
2. Address
Monica H. Callahan
3. Contact Person
706-342-1251 x207

4. Telephone

mhcallahan@madisonga.com
5. E-mail

o Monica H. Callahan

6. Application prepared by

I, the undersigned authorized representative of the applicant, certify that to the best of my knowledge the
information in this application is true gridgorrect.

v Official Signature
5/12/2014
8. Date
W. David Nunn
o, Name (please print)
City Manager

10. Title



adriane.wood
Sticky Note
consider using format of 10 examples for next year's application


APPLICATION

11. For each of the following indicators, briefly explain how your community addresses this indicator and

identify specific examples and resulting local successes. (Each indicator will be scored 1, 3, or 5 points,
except indicators 11 j. and 11 t. which may score up to 10 points)

Indicator

Explanation

a. We have a good track
record with maintaining
our Qualified Local
Government status and
submitting required
reports to DCA.

Madison adopted a Joint Comprehensive Plan (2004) and completed a Partial
Update (2009). Since the update was only considered a 3-year update, the Short
Term Work Program (2012-2017) was updated and adopted again in 2012. With the
adoption (and later revocation of impact fees), Madison has adopted and filed all
requisite Annual Updates (2010-2014). Planning Department can confirm that QLG
Status has been timely during this period.

Goals

b. The Goals (or Vision)
section of our
comprehensive plan is
supported by the
community and its
leadership

The 2004 Joint Comprehensive Plan outlines a multi-faceted approach and enjoys
strong community-based support in the City of Madison. We believe that is
evidenced by: 1) heavy front-end public engagement of the public-at-large and
topical committees, as well as, 2) back-end assignment of adequate staff, allocation
of resources, and use of existing civic boards as standing steering committees.

c. The Goals are both
ambitious and achievable
for the community

As developed, the goals were comprehensive and objectives clear. So much so
that, as Madison now embarks on the next Comprehensive Plan, many of those
articulated aspirations remain valid guidance.

d. The Goals steer local
decision-making on a
continuous basis

Staff and civic boards use these goals to create annual programs of work, and the
elected body's use is heaviest during land use decision-making, project and grant
prioritization, and the annual budget process.

e. Consistent progress is
being made at achieving
the Goals

Madison is making pretty consistent progress on its goals, particularly in the areas
of downtown development, urban revitalization, greenspace/recreation,
transportation, and modernization of utility services.

Leadership

f. We have effective
planning staff or another
suitable arrangement for
handling community
planning matters

Madison, a community of 4,000 residents, employs 4 full-time planners. In addition
to the Planning Director, who provides oversight for Comprehensive Planning and
Community Development, there is a GIS & Infrastructure Planner, a Land Use &
Greenspace Planner, and a Design Planner & Information Specialist. Madison also
actively uses the NEGA RC Planner for specialty work.

g. We have an active
planning commission or
similar body to steer local
planning decisions

Madison has three (3) seats on a ten (10) member multi-jurisdictional board - the
Morgan County Planning Commission. The City has seven (7) civic boards
(mainstreet, preservation, corridor, downtown, greenspace, cemetery, housing) to
effectively guide policy and assist implementation of assigned STWP items.

h. We have a regular local
plan effectiveness
evaluation process (such
as annual planning
retreats of elected
leadership)

Staff progress reports are delivered monthly to the elected body by the Planning
Director. Annually, all departments report progress and next items being pursued;
the CFO uses the information for budgeting. The elected body reviews the Annual
Report with measured progress notes along with budget process, finding it helpful
for informed decision-making. Staff and civic boards use the STWP for annual self-
evaluation. Annual retreats are held by most of the civic boards, and joint elected-
appointed body meetings are effective and held on an as-needed basis.

i. All local officials (both
elected and appointed)
involved in local planning
processes have recently

Mayor Perriman attended training on ED (Jun 2013) and P&Z (w/T staff) (Jan).
Councilmember Diletto attended training on ED (Jun 2013) and Housing/Land Use
(Jan). New Councilmembers Hodges and Peters-Reid attended training on
Housing/Land Use (Jan) and just completed the Economic Development Academy.




APPLICATION

Indicator

Explanation

attended training in how
to use the plan
effectively. Please
indicate what trainings
and the date(s) attended.

New DDA Director (w/2 staff) attended DDA Basic Training (Feb). Morgan County
Planning Commissioners (w/2 staff) received custom training: Board Operations
(Nov 2013), Land Use Decisions (Mar), Cell Phone Towers (Apr). Six of the seven HPC
(the 7th and 1 staff were trainers) and Councilmember Diletto attended GAPC
Training (Apr). Each have a role in plan development and implementation.

j. Provide up to ten of
your best recent
examples where the plan
steered a key local
decision

see attachments

Participation

k. Our comprehensive
plan was prepared with
multiple community input
opportunities

There was a joint-jurisdictional, multi-skill Steering Committee that met
periodically, a series of Town Halls throughout both city and county, topical
committees (some of which met weekly over a three month period), specialized
open houses, and of course, the requisite public hearings before and after.

I. The community input
received during plan

preparation influenced
the content of the plan

Extensive public input shaped the plan, particularly in terms of Natural Resources
and Land Use. If anything, the plan was overly influenced in that it was not as
realistic as it could be in terms of implementation of staff time and resources. That
was ameliorated in the Partial Update and STWP 5yr Update and by additional staff.

m. Our steering
committee that guided
development of the plan
included local leaders and
elected officials

The Steering Committee included elected officials from all four cities and the
county, board of education, hospital, chamber of commerce, each civic board, staff,
etc. The committee participation was broader and special-interest oriented;
whereas, the public hearings attendance was even broader in attendance but with
more narrow comments of an individual site-oriented nature.

n. We have an active,
ongoing, outreach
process for soliciting input
on planning matters from
a broad spectrum of the
community, including
non-traditional
populations, and the
resulting input is listened
to by community leaders

Again, Madison has civic boards (standing steering committees). Openings are
advertised and appointments are made in Jun/Dec. Monthly public meetings and
press coverage are the norm. Each civic board also has subset work groups, which
allows for additional non-appointed participation. For example, the DDA's Gilmore
Committee has a DDA board member, a real estate agent, and a neighborhood
advocate, who provide oversight and outreach for a community development
project in a low income neighborhood. They regularly attend the series of Town
Halls to share information and collect public feedback. Another example is the
GCC's Trails Committee, who as a subset of the greenspace board is focused upon
bike/ped improvements and is made up of city and county residents in addition to
GCC board members. A recently adopted trail study reflects their input.

0. We have active
advocates for plan
implementation (such as
activist citizens,
organizations or
neighborhood groups)
that are listened to by
community leaders

Oh, do we. In addition to an engaged citizenry, Madison has a tremendous number
of non-profits that take an active role. For example, the Madison-Morgan
Conservancy - a local non-profit focused on conservation and preservation of our
natural and cultural resources - has its own land use committee. They review city as
well as county zoning, annexation, and subdivision activity, providing a report
during the zoning process and often influencing the decision-making. Another very
active voice is the JOLT group - a job opportunity and low tax watch dog group -
that participated heavily in the political arena to revoke impact fees.

Implementation

p. The Work Program
section of our
comprehensive plan
consists primarily of

The 2004 Joint Comprehensive Plan's STWP included too many items which were
objectives not tasks and ongoing items. During STWP updates in 2009 and 2012,
many of these items shifted to become action-oriented task items or first steps in a

long-range objective implementation. This has helped with prioritization
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Indicator

Explanation

specific action items that
make it clear exactly what
we intend to do to
implement the plan

and added clarity for users of the STWP. Some of our work items remain in progress
because they are phased or a new step is revealed by achieving the first step.
Though it might be easier and show more progress to delete research items, those
items are useful as they telegraph intent to the public. So some have been retained.

g. Our Work Program
action items clearly
address local needs or
Goals identified in the
plan

Work plan items are proposed by elected officials, staff, and civic boards specifically
to achieve the goals in the plan. Staff's role is always to measure the STWP items
against the articulated citizen goals of the 2004 Joint Comprehensive Plan. Civic
boards and staff do not limit their work plans to those items, but they make sure to
incorporate STWP items as they are considering 1YR and 3YR plans.

r. We have a good track
record of accomplishing
most of the action items
included in past plan
Work Programs

In 2012 STWP Update, there were 83 Work I[tems (28 ED; 16 N&C; 20* CF; 3 H; 16 LU).
During Annual Report review, more were added over two years (111 - Total ltems).
Of these, 42 are complete; 27 more are in progress; 2 have been abandoned. So,
Madison has worked 56 of the 83 (67%) and added 28 new items. We feel
completing and adding new items is true indication of measured progress.

s. Our local capital budget
is consistent with, and is
designed to implement,
the comprehensive plan

Since the budget is developed from the STWP, it is very consistent. However, when
a new opportunity emerges or a new grant sought that was not previously
considered, we have remained flexible to amend the plan to be responsive while
staying on track.

t. Provide up to ten best
of your best recent
examples of important
projects carried out as a
result of the plan

see attachments

Print Form I

Once application is completed, print, scan with Official Signature and mailto:Adriane.wood@dca.ga.gov

Please answer all of the above questions in the application. You may attach additional documents including
letters of support, images, or other evidence of local commitment in this program when sending the application.
Total application length, including support letters, must not exceed 20 pages.




10 Best Recent Examples of Where the Plan
Steered a Key Local Decision

PlanFirst_MadisonGeorgia_2014Application

1
Gas Distribution

e Based on feasibility results elected officials
decided to do so in 2009. This has been
followed by multiple tie-ons and additional
expansions, which have been particularly
fruitful for this enterprise fund.

2011 STWP|Community Facilities #3

Explore feasibility of expanding gas system to the
southeastern part of the County to serve
residential and agricultural users.

2 e The City earmarked $200,000 in the 2007- 2004 Joint Comprehensive Plan - Policy 1.9.1

Greenspace 2013 SPLOST for greenspace acquisition. Strive for no city resident to be further thana 5

Acquisition Policy e In 2009, the greenspace committee (GCC) minute walk and no county resident further than a

& SPLOST completed their SWOT analysis and 5 minute drive of a park or trail of some type.

Greenspace development a comprehensive Acquisition

llocation Policy for Greenspaces/Parks/Trails. 2009 STWP|[Natural & Cultural Resources #3

A e The City earmarked another $200,000 in the Adopt a passive park plan for Madison to insure all
2013-2019 SPLOST for greenspace residential areas enjoy an established minimum
acquisition. level of service and to provide connectivity of

such.
3 e In 2008, City initiated a moratorium on 2009 STWP[Housing #1

Attached Dwelling
Units Ordinance

multi-family developments.

e In 2009, planning staff drafted development
parameters for multi-family developments,
particularly to insure distancing between
such and proximity to transportation, parks,
and commercial centers.

e In 2010, Madison adopted a new
comprehensive multi-family ordinance.

Strengthen ordinance and regulations to insure
that planned unit developments with housing are
allowed alternative mixtures and/or density of
land use only in conjunction with protection of
significant natural or cultural resources and
efficiency of energy, land, and services.

4 e During map preparation, it became visually 2009 Partial Update - 5
Downtown Urban apparent that some areas of our community | | Areas Requiring
Redevelopment were being left behind. Special Attention
Area & e As aresult, planning staff drafted a new Map
Intergovernmental policy document —an Urban
Agreement Redevelopment Plan, encompassing 2 of the | 2009 '
6 Areas of Disinvestment flanking a low- STWP|Economic
income residential neighborhood. Development #17
e In Spring 2011, Madison declared slum and | Obtain Urban
blight conditions to exist in the Downtown | Redevelopment . P )
Urban Redevelopment Area, adopted a plan | Authority status.
for change, and empowered downtown
committee (DDA) as agent. 2012 STWP|Economic Development #25
e In December 2012, the City signed a 6-year Seek intergovernmental Agreement, partnerships,
Intergovernmental Agreement committing and grants to implement prioritized revitalization
$50,000 per annum for implementing projects within the DURA.
change within the DURA.
5 e A consultant, planning staff, and the 2004 Joint Comprehensive Plan - Policy 1.9.1
Founders’ Trail greenspace committee (GCC) held open Strive for no city resident to be further thana 5
Network Study houses and collected public surveys to minute walk and no county resident further than a

address city greenspaces, parks, and trails.

5 minute drive of a park or trail of some type.




e In 2009, the City adopted the Madison

Greenprint, identifying eight (8) potential
trail opportunities.

In 2012, a grant application was completed
for the first new trail — Cemetery Trail,

2009 STWP|
Natural & Cultural Resources #6

Develop one component of the trail system,
identified to
promote good

which received a $100,000 Recreational health
Trail Grant. through
In 2013, the GCC adopted the Founders Trail | passive
Network Study outlined 10 miles of the trail | recreation.
system covering about a quarter of the city.
6 In 2012, the City set aside a tremendous 2013 STWP/Land Use #16

ADA Compliance
Plan

amount of staff time to devote to the
development of an ADA compliance plan.
In 2013, Madison adopted its first plan ever.

Create an ADA compliance plan for the city.

7 In 2013, the cemetery committee (CSC) 2011 STWP|[Natural & Cultural Resources #21
Cemetery finalized the donation of nearly 20 acres for | Identify and plan as necessary future expansion
Acquisition future burial grounds, adjoining the Historic | areas for cemetery with the Administrator.

Madison Cemeteries.
8 At the conclusion of the development of 2004 STWP | Economic Development #12
Town Park — Town Park in 2009, the downtown Develop a public venue in Madison for tourism
SPLOST & Bond committee (DDA) owed $1.1 million. and local festivals and events.
Issuance The City acted to acquire the $4.5 million

dollar event facility via SPLOST, which was

on the local ballot.

In 2013, the DDA issued a 5-year bond at

the request of the City, who is utilizing $1.1

million in SPLOST funds to acquire the park.
9 In 2012, planning staff drafted a strategy for | 2009 STWP|Housing #2

Revitalization
Area Strategy
& Housing Budget

working with others and via the downtown
committee (DDA) to catalyze this item.

In 2012, the City decided to submit a RAS
application to pursue housing goals.

In 2012 & 2013, the NEGA RC was engaged
to write a CDBG for an area within the RAS.
In 2014, the City agreed to its first funding
of $10,000 toward housing objectives.

Research and develop program for the
construction and/or renovation of identified low-
and moderate-income housing options, focusing
on Areas of Disinvestment.

10

Innovative Land
Use Tools: TDR
Program

In 2014, a consultant, planning staff, and
greenspace committee (GCC) researched
and drafted a Transferrable Development
Rights (TDR) Ordinance.

In May 2014, Madison joined the small
number of cities (Atlanta, Chattahoochee
Hill Country, Milton) to combine strategic
planning and financial incentives to more
effectively
manage
growth and
conserve
land. A pilot
program is

now in place.

2004 STWP[Natural & Cultural Resources #1
Work with the County and other local
governments to research and develop
implementation plans for the use of innovative
land conservation tools e.g. conservation
subdivisions, transfer of development rights,
conservation easements, wetlands banks.

2012 STWP|[Land Use #27

Together with the County and other municipalities
work with local legislative delegation to improve
State legislation allowing the use of transfer of
development rights.

2013 STWP[Economic Development #30
Explore use and draft proposal for pilot Transfer of
Development Rights (TDR) Program.




10 Best Recent Examples of Important
Projects Carried Out as a Result of the
Plan

1 ¢ In 2009, the City completed construction of 4

Indian Creek its Indian Creek Water Reclamation Facility,

Water insuring wastewater treatment and capacity

Reclamation for its future.

Facility e The facility also allowed us to shift capacity
and therefore extend the capability of the

2004 Southside Wastewater Plant.

Comprehensive e In 2014, the City has agreed to now pump

Plan|STWP usage at the Northside Wastewater Plant
and close it, saving thousands of taxpayer
dollars.

2 e In 2009, the downtown committee (DDA)

Madison Town
Park

2004 STWP|
Economic
Development #12
Develop a public
venue in Madison
for tourism and
local festivals and
events.

completed redevelopment of two city blocks
for a downtown event facility, seeking
benefits enjoyed by central squares.

e This $4.5 million investment included
donations and grants ($2.25 m) and city
purchase with SPLOST funds ($1.1 m).

e The park served a catalyst for surrounding
revitalization (914% tax base increase).

e Madison Town Park is now a downtown hub
and host to myriad public and private events.

3
Depot
Relocation &

Stabilization
2013 STWP
|Economic
Development #28
Relocate and
rehabilitate the
depot as a catalyst
project in the W.
Washington St.
Gateway.

e In 2012, the downtown committee (DDA)
initiated relocation and rehabilitation, having
planned for three parcels to redevelop and
be connected with a Railroad Boardwalk.

e This $400,000 investment included a grant
and joint project steering committee with
the Historic Madison-Morgan Foundation; a
$100,000 land donation; and donation of the
historic building by Norfolk-Southern.

e DDA and HMMF have also partnered for
Phase Il: Rehabilitation & Use, which is
2014 STWP[Economic Development #36.




4
Public Safety

e In 2012, the City of Madison completed
Phase Il to rehabilitate a historic building for

Complex use as its Municipal Court Offices and some
of the police function. (Phase | included the

2009 STWP rehabilitation of a portion of the building for

|Community the Madison Fire Department.

Facilities #11 e Phase Il was placed on the next STWP for
rehabilitation of the rear of the building for

2012 STWP the Madison Police Department and public

| Community meeting facilities.

Facilities #14 o City of Madison is committed to staying in
Downtown Madison.

5 e The corridor committee (CDC) retained a

Gateway landscape architect and engineering firm to

Enhancement design a series of gateways for Madison’s
entrance corridors.

2010 STWP e This $60,000 investment included a $40,000

[Natural & Cultural
Resources #9

GDOT GATEway Grant and in-kind support
from the Street and Landscape Department.

PevelOp and e In 2012, work began on the four corners at
|m9Iement new the intersection of Georgia Highway 441 and
design for
the 441 Bypass.
gateways.
e Qur first gateway showcases the primary
point of entry at our community edge.
6 e In 2013, the greenspace committee (GSC)
Washington completed construction of a playground in
Park an existing park, which had been acquired in
Playground 1995 in a low-income area but not improved.
e This $65,000 investment included a $15,000
2009 STWP KaBOOM! Grant; $30,000 donation; and lots

[Natural & Cultural
Resources #5

Plan and budget for
improvements to
existing property -
Washington Park.

and lots of volunteer labor — including
elected and appointed officials, Kiwanis,
Georgia Military College, Robotics Team, and
the Madison Fire Department.

e Washington Park is one of Madison’s three

neighborhood parks, each with a playground!

7
Vet-to-Pet
Program

2013 STWP
|Community
Facilities #35
Establish public-
private partnership
to extend
neutering into
low-mod
neighborhoods.

e In 2013, Animal Control partnered with Main

Street Vet to begin a series of Spring-Fall
local clinics for pets in low income
neighborhoods.

o The pilot round was a tremendous success

and held at the Gilmore House.




8
Bike/Ped
Improvements

2013 STWP
|Economic
Development #19
Work with Main
Street to fulfill their
request to fund,
purchase, and
install bike tracks
and pet amenities.

e The mainstreet committee (MSAB) requested
the installation of new bicycle racks
throughout the downtown area to increase
multi-modal use of the downtown.

e In 2013, the City adopted the ADA
compliance plan and began upgrading
downtown pedestrian crosswalks.

e In 2014, the City invested in $15,000 in
bicycle racks and began installation of 40
around the Madison Town Park and the
original Town Square.

9
Stormwater
Improvments

2013 STWP
[Land Use #4
Improve negative
stormwater
conditions in a
least one low-
moderate income

e In 2011, the downtown committee (DDA)
suggested this community redevelopment
project for the urban renewal area.

e Stormwater improvements were a high
priority noted during DURA Town Halls and
needed to address flooding streets, yards,
and homes in the Canaan Historic
Neighborhood.

e In 2012, the City applied for and received a
CDBG grant for $500,000.

neighborhood. e Construction began in January 2014 on this
$700,000 investment.
e Completion Date: August 2014.
10 e In 2013, the downtown committee (DDA)
Gilmore House suggested this community redevelopment
Neighborhood project for the urban renewal area.
Hub e Gilmore House is a vacant, over-sized single-
family residence. Redevelopment plans offer
2013 STWP a mixed-use building, including: a small
| Economic business incubator, a neighborhood service
Development #27 hub, a community kitchen and fresh food
Redevelop the distribution center, and affordable housing.

Gilmore House

property to remove
slum and blight and
invest in a smaller-
scale revitalization.

e Construction began in January 2014 on this
$300,000 investment.
e Completion Date: October 2014.




Implementation Plan — 2012-2017 Short Term Work Program (STWP)

MASTER STWP as updated May 2014

City of Madison, Georgia

Project
Number

Description

Year
Initiated

Projected
Year of
Completion

Cost
Estimate

Responsible Party

Possible
Funding
Sources

Notes

- _______________________________________________________________________NotesProvided By, Area of Comp Planning
Bob Hughes, Economic Development

Development | Countyasitrelatesto-industrialrecruitmentand 2042 2042 $1,000 Development/ Development ggEPLETED' 2012 Conducted on May 15,
1 tourism-development: javi:) Budget '
. Research the potential for City/ County re- .
Economic ) ) . . ) Economic
designation of 11, 12, and/or C5 properties as it 2012 Economic
Development . . . . . 2012 S0 Development -
relates to industrial recruitment incentives and 2015 Development
2 K Budget
taxation.
. Examine-the potentiaHorpublic-private . COMPLETED. 2014| Brand Vaughan in
partnershiputilityrelocationand-othersite- 2042 Economic Public Safety Building have occupied the
3 relatedactivitiesforaspeculative bulldingonthe 2045 Development Budaet building and Warehouse Distribution Center
county-property-forindustrialpurposes: on surplus plan has been approved.
Economic 1.t Lockwood Green /CH2MHill community 2012 2012 $10,000- Economic Economic IN PROGRESS: 2014| FY 14-15 funding
Development ) Development
4 assessment for economic development. 2015 2015 $15,000 Development Budget request has been prepared.
5 Madi M - h . i Econeric Sc(’)ul\::LETED. 2013 Only site identified is in
Development .
5 development: Budget ¥
Economic Explore value added tax abatement for speculative Economic Economic
Development | buildings and/or infrastructure improvements via 2014 2015 S0 Development
- Development
31 state legislation. Budget

IENSSS————————————S——————————————__esa| USRS NS

Economic Develop-more-extensive technology platform-te COMPLETED. 2013| Facebook, Pinterest,
Development | furtherextendreach-and-impactto-potential 2012 2013 $5.000 cvB / and Twitter platforms have been utilized, as
6 visitors-through-newmedivms: well as a new search engine optimization.
Economic Explore hosting a Marketing Seminar such as Economic
Maximum Contact for the inclusion of Chamber 2043 Chamber Item. Reallocated to Economic
Development R . . - 2012 $5,000 CVB / Chamber Development
Community Members to assist us in maximizing 2014 Development.
7 . Budget
our marketing efforts.
Economic Explore cooperative upgrade of Architectural IN PROGRESS. HPC working with CVB for
. " K . 2012 CVB Budget / . . .
Development | Walking Tour, specifically print and mobile 2015 $5,000 CVB / HPC production of new mobile tour also using
L 2014 HPC Budget
8 application development. QR code development
R <7< the-fessibils.of marketing tourism Cost reimbursement for pined Iteratare s
g i a .
N X $0 too burdensome to staff and unfriendly to
products—in-the-WelcomeCenter:

tourists.




MASTER STWP as updated May 2014

City of Madison, Georgia

. Projected Possible
Project Description Year Year of Cost Responsible Part Fundin, Notes
Number v Initiated . Estimate P 4 g
Completion Sources
Economic Hold-socialworkshopfor ChamberforCommerce COMPLETED. Chamber Item. Reallocated
membersin-eonjunction-with-GEBCe- to Economic Development.
29
Economic
Work with Ci fficial lish
Development | vork with City/County Officials to establis 2014 2015 %0 cvB N/A
e improved filming parameters policy.
Economic Develop tourism literature to promote the regional
VB
Development | (7-county) bicycle trail being developed by the 2014 2015 unknown CVB / Covered by N/A
. o Assoc dues
33 Antebellum Trail Association.
Ann Huff, Special Projects & Main Street
D:\f;)lr;c:r::nt D.eveI(.)p and. install new community entrance and 2012 2017 $9,000 Special Prc.\jects General Funds )
10 directional signage. 2015 & Planning
Economic Promote city’s natural resources (e.g. historic IN PROGRESS: 2013 | Downtown planter
Development ardens tra\ills scented garden sus-tga.inable arden 2012 2013 $4,000 Special Projects General Funds boxes have been tagged and QR code tags
5 gardens, tralls, scented garaen, & 2014 2014 $3,000 & Main Street pending. 2014|Brochure under
11 containers) as a tourism product.
development.

Economic General Funds / IN PROGRESS: Three trainings in process: 1
Development Bring periodic specialized training opportunities to 2012 2043 $2,000 per MainStreet Registration with CVB about tourism, 1 about downtown
1; the Downtown business community. 2014 2015 annum & Chamber gFees merchants, 1 with DDA for real estate

professionals.
D:\f;)lgorr::nt Explore designation of Downtown as an Antiques, 2043 2043 %0 MainStreet N/A )
1; Cultural Arts, and Entertainment District. 2014 2016 & CVB
Econermie . . - . COMPLETED. 2013|Bonds issued via DDA.
Acguire-the MadisonTown-Rark-Event Facility from MainStreet-& .
‘ 2013 2017 $1,000,000 City SPLOST 2014 | Updated Iease.of Town Park to Main
14 Street for bond duration complete by June.
Economie . R $5,000for COMPLETED. Special Event Coordinator
Development , - starter MainStreet . hired to rebrand and expand programming
45 event for the Town Park Event Facility.
Economie Initiate-rew-niche-marketingeffortsfor Downtown COMPLETED. Wedding promotional
Development | —specialeventrentalsandco-operativeeffortas 2012 2015 $3,000 MainStreet GeneralFunds materials were co-op printed with the
16 Madison-asawedding destination: Madison Wedding Association.
COMPLETED. 2012 |Entered partnership
Econerie L . . and operated downtown shuttle for a 6-mo.
Development . . 2012 2012 $2,000 MainStreet Trial period; however, limited volunteer
shopping/tourismshuttle for Downtown- General-Funds
17 drivers and ridership did not warrant
continuation.
. Initiate campaign to improve coordination and
ZEIIlTs communication in and between Downtown Main Street /
D 2014 2015 0 N/A -
evelgzment merchants via MS Advisory Board, social media 5 IT Coordinator /
tools, and website development.




MASTER STWP as updated May 2014

City of Madison, Georgia

. Projected Possible
Project Description Year Year of Cost Responsible Party Funding Notes
Number Initiated . Estimate
Completion Sources
Monica Callahan, Downtown Development
& Urban Redevelopment
E . . COMPLETED. MS t.o conduct new parking
Bevelopment : T > 5 2043 2013 0 Plennmg—&. N/A occupancY su.rvey in May. .Report
a8 andHeong-termplanningoptionsfor BBA- 2044 Main-Street presentation in June. Parking leases and
new construction options included.
Economic | Facilitatefunding and support the Fagade Grant e E 2012 $16,000 DDA & Speciattax | o\ p) ETED. 2013| Updated contract for
ST 2043 2037 per Non-Profit Partner ! $10,000 per annum and online application
19 downtown-businesses-inthe DDA anhum MatchingFunds ! ’
E . A MRS fulfi . . COMPLETED. 2013| Bike racks installed
R R 2012 2013 SpeeraJ—'Fa* around Town.Park and those arounq Town
20 e ’ 5DA. ! District Square to be installed prior to new fiscal
year.
Econermie Request—aﬂd—repwpese—swplus-prepeme&—w 2012 2012 COMPL‘ETED‘ 2013] Properties of
Development | Washington,N-Second Streetand-College Street— 2013 2013 $o BDA NAA approximately $500,000 were transferred to
21 withinthe DBA-and BURA- the DDA.
Econermie Explorepartnershipsandinitiaterenewalprograms COMPLETED. 2012 |RAS application
Development | inthe DURAto-develop-aRevitalization-Area 2012 2042 $o BBA NAA completed in house and RAS Status
22 Strategyin-order to-obtainpreferred grant status. awarded September 5, 2012.
Economie . . . . ABANDONED. 2012]|Council declined
Bevelopment Outline-and formatize the accelerated zoning for redevelopment withi 2012 2012 $o i NAA reducing local deadline of 45 days to reflect
23 ' Department state minimum requirements of 15 days.
Economic Amend the URP to include Overall Plan & Build Out Planning
Maps for all remaining areas of the DURA, 2013 GeneralFunds COMPLETED. 2014|Amendment adopted
Development . X 2012 $2,500 Department & X
24 completing design charettes or workshops as 2014 DDA N/A for W. Washington St. Gateway.
necessary for neighborhood commercial areas.
Econemic Seekintergovernmental-agreement,partnerships; $50,000 GeneFaLFuneIs; COMPLETED. 2012 |Council contracted for 6
Development | andgrantstoimplementprioritizedrevitalization 2012 2017 per BbA - years of revitalization services, adding
25 projects-withinthe DURA. anrhum . $50,000 a year for the DURA. [ED#27, 28]
. . . . COMPLETED. 2013|Two opportunities have
Econerie WWMW been identified. Redevelopment Fund
Development R 2012 2017 s$o DDA NA Application submitted or Canaan Corner
26 i ¢ X Store and application pending for McDowell
' Grocery Warehouse.
Economic Redevelop the Gilmore House property to remove DDA Budget, .
Development slum and blight and invest in smaller-scale 2013 2015 S0 DDA Grants, IN PROGRESS. 2014] Construction
27 revitalization of the Canaan Historic Neighborhood. Partnerships underway.
Economie . DBABudget; COMPLETED. 2013| Phase I: Relocation and
Development WM%%WMQHH 2043 2047 $160,000 BBA Grants; stabilization complete. Grants and program
28 ’ ’ g ’ v Partnerships development underway for Phase 2.
EEBRORNE | ¢\ plore-use-and-draft proposal-for-pilot Transfer-of 014 2014 s Planning, /A COMPLETED. 2014 | Council adopted the
30 Development Rights {TDR} program: BBA&GSC new ordinance in May.
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. Projected Possible
Project Description Year Year of Cost Responsible Part Fundin, Notes
Number v Initiated . Estimate P 4 g
Completion Sources
Economic Engage in property management and prepare DDA Budget, ”\:OPRe?t(i;:sEasf;e iﬁ” trr;rerZSBsO(;)fm-lr:r:Nn
Development ag property g prep 2014 2016 S0 DDA Grants, prop prog X P L
redevelopment proposals for BoomTown Block. . development — some private and some joint
35 Partnerships :
efforts as a result of BoomTown assistance.
Economic Rehabilitate and repurpose the Central of Ga depot DDA Budget,
Development | with Public Boardwalk as a catalyst project in the 2014 2016 S0 DDA Grants,
36 W. Washington St. Gateway. Partnerships
Economic Address stormwater, transportation, and
Develt;p;ment connectivity in the W. Washington St. Gateway. 2014 2015 30 DDA Unknown
Economic Prepare RFP for future residential housing
Development opportunities — affordable, senior, and continuum 2014 2015 S0 DDA N/A
38 of care options.
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Mollie Bogle, Greenspace Conservation

Natural & Acquire and protect large areas of undeveloped Plannin SPLOST, IN PROGRESS: 2013 |Greenspace
Cultural land to protect environmentally sensitive resources 2042 2017 $200,000 De artmeft 2 leverage w/ Acquisition policy and goals finalized. 2014
Resources - riparian areas, tree canopy, wildlife habitat, and 2013 $165,000 P Gec Grant, Donation, | GCC acquisition proposal to be presented in
1 significant greenspace and open space. Easements May.
Revise existing regulations to prevent clear-cutting
Natural & ) . ; .
prior to development and require the retention of Planning
Cultural . L ) 2013 2043
certain types and /or quantities of trees and specify S0 Department & N/A -
Resources A . . 2015 2015
) appropriate canopy levels of either existing or GCC
planned trees at the completion of the project.
MEIIEIRS Adopt a passive park plan for Madison, to insure all Planning IN PROGRESS: 2013 |Needs indentification
Cultural ) . . ; L 2012 2013 : )
residential areas enjoy an established minimum $8,000 Department, General Funds completed. Consultant interviews
Resources X R L 2014 2015
3 level of service and to provide connectivity of such. Consultants, GCC underway.
Natural & $75,000 ) )
Cultural Identify and acquire a 5-acre neighborhood park in 2012 2015 of De Pz::]lgft & SPLOST, :zleT':i(f)iScF;iZf.as,zs,(gjllll:ougr?;op:rr:rl\?sed and
Resources one of the two underserved areas - District 1 & 4. 2014 $165,000 p Donations . p
GCC cleared. Second purchase set to close.
4 above
IS Plannin trapactFees COMPLETED: 2013|Playground completed
Cultural Plan and budget for improvements to existing 2043 & ’ . ve . P ’
Resources roperty - Washington Park 2013 2014 $60,000 Department & General Funds, 2014| New Phase Added: Parking to serve
5 property g ’ GCC SPLOST park and storm shelter to be completed.
Natural & Plannin lmpact-Fees
Cultural Develop the first tot lot, a small parcel playground 2012 2043 $40,000 De artmeft 2 General Funds, IN PROGRESS: 2014 |Property identified and
Resources for younger children. 2015 2015 ! P Gec SPLOST, scheduled for closing.
6 Donations
Natural & tmpactFees
(?ull:[laral Acquire land and develop one component of the Planning SPLOST ! IN PROGRESS: 2014 |Micro-plan for trail
trail system, identified to promote community 2014 2015 $66,679 Department & ! network complete. ($100,000 grant has
Resources . . General Funds, ; .
7 health through passive recreation. GCC Grants been secured for trail extension.)
Ken Kocher, Corridor Management &
Historic Preservation
& COMPLETED. GDOT Grant for $40,000
Cultural 2042 Department; General-Funds;
lmplement-new-designsfor gateways: 2012 $55,000 - E’ ! obtained and installation completed at 441
! and 441 Bypass
8 cpe ypass.
Natural &
atura Update regulations to continue to address sign Planning
Cultural o 2042 2043
clutter and protect scenic viewsheds and $2,000 Department & General Funds -
Resources . 2014 2015
9 community character. CDC
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NCa:IL:TrIaI& Identify.and gain de.signatic.)n for significant historic 2012 2013 Deppz:]tr:::egnt, General Fu.nds,
properties or areas in Madison that are outside of $6,000 Grants if -
Resources . . . 2014 2015 Consultants, GSC, .
the current historic district boundaries. . Available
10 Madison HPC
c i (anif; £ eri Planning COMPLETED. 2014 | Masters HPC
2042 (s} ! internship completed field survey and
o Department-&
Resources modernresources—downtown-district-beyond: 2045 Grants X P P v
HRC analysis.
11
Natural & . L .
cura | e et <000 | s | | | s | |
Resources ¥ ! N . P . 2013 2015 ’ & HPC
12 awareness campaign and local heritage education.
Natural & . . . IN PROGRESS. 2014 | Ordinance passed in
Cultural Identify potential landmark properties, bylaws for Planning May. Master HP Internship for the Summer
hei i i ial fits f TDR 2014 2014 N/A )
Resources t EI.I‘ designation, and potential benefits for a 0 0 50 HPC & GSC / to establish parameters for new landmarks
Ordinance.
17 program.

Bryce Jaeck, Cemetery Stewardship

16

Natural &
IN PROGRESS. 2012| Porti idential
Cultural Analyze and implement alternative vegetative 2012 2013 $5,000 Planning General Funds side removed 2014|| Pcc))rrtli(c))r; 2: :(e()sllb(;:r:saet
Resources buffer around the perimeter of the cemeteries. 2014 2015 $2,500 &CSC ’
13 removed and replaced.
Natural & .
Cultural Identify and plan as necessary future expansion 2012 2043 Planning General Funds, IN PROGRESS. 2013 Acqumtlon of 20 acres
. L $40,000 TDR Sales, completed. 2014| Basic cleanup underway
Resources areas for cemetery with the Administrator. 2013 2015 &CSC R ) )
14 Donations and budget for pre-engineering.
Natural &
Cultural Update heritage literature for th t d Planni
uitura pdate heritage literature for the cemetery an 2013 2015 $5,000 anning Grants IN PROGRESS. Research underway.
Resources outdoor sculpture. &CSC
15
N:JILt'LiLf‘ S IN PROGRESS. 2013| Center portion
Resources Install new perimeter fence on Kolb Street. 2013 2015 $22,000 2 CSCg General Funds installed. 2014 | Budget $6,500 for portion

back to residential border approved.
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Note Provider, Area of Comp Planning

Ronnie Stovall, Utility Services

Community Extend/improve water service in County and .
L } 2012 Utility -
Facilities municipalities to ensure adequate fire flows to 2017 Unknown Utility Funds -
N 2014 Department
1 meet fire-fighting needs.
Community . L. - .
Facilities Convert Northélde Wastewater Treatment facility 2014 2017 41,600,000 Utility Utility Funds IN PROGRESS. Pursuit of GEFA loan
) to a pump station. Department underway.
Community Complete feasibility examination to extend gas .
s NN ! L L 2042 Utility
Facilities service in surrounding vicinity in a similar manner 2017 S0 N/A -
. 2013 Department
3 to current southeastern extensions.
within-the-eity-from-40-psi-to-50-psi-to-better s MPLETED.
Fae:l:t;es . < 2017 $30,000 Utility Funds co
provide-existing-and-future-customers.
Community . . $50,000 - - IN PROGRESS. 2014 | Installation ongoing.
Ph d d technology f t d Utilit
Facilities ase Inradio read technology for water and gas 2012 2017 $100,000 nty Utility Funds | At about 15%, awaiting Georgia Power to
meters. Department R R
5 per annum pass pilot and funding is in the budget.
FEacilities Add-a-de-chlorinator 2043 2014 $50,000 Utility-Funds COMPLETED.
22
Facilities Add-a-rotary-pressforSS-&-NSsludge disposak 2043 2034 $250,000 Uity Funds COMPLETED.
23
Community o -
Facilities Expand 16” main from Mary Magnum to Bethany 2013 2017 $225,000 Utility Utility Funds )
2 Road. 2015 Department
Community -
Facilities Relocate mains on state and county roads. 2017 $150,000 Utility Utility Funds -
25 2015 Department
Faeilities ) 2013 2017 $20,000 Utility Funds COMPLETED.
26 Chlerineanalyzer: Department
Comtjn.u.nlty _ ) Utility -
Facilities Relocate sewer in Beacon Heights area. 2014 2015 $75,000 Utility Funds -
30 Department
Community . .
e V- Notch Flow Channel w/ transmitter — Utility -
Fac;llltles (Indian Creek Water Reclamation Facility). 2014 2015 345,000 Department Utility Funds )
Community . . L
Facilities Re-Valve, Insulate.8f Heat trace filter air system 2014 2015 $27,000 Utility Utility Funds )
3 and trace water piping. Department
Comwt{nlty . - Utility -
Facilities Upgrade SCADA for remaining facilities. 2014 2015 $25,000 Utility Funds -
33 Department
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Community . . . .
. Installation of Sludge Press at South Side Waste Utility - IN PROGRESS. Installation to be completed
201 201 F
Fac;’lllltles Water Treatment Plant. 014 015 $300,000 Department Utility Funds by December 2014.
Ricky Watkins, Street & Sanitation Services
C‘;:::ri;:z::y Explore disposal options for municipal solid waste 2042 2017 N/A Street Grants and )
6 other than landfills. 2013 Department Sanitation Funds
Cz:lm:zlsty Install 2-3 additional neighborhood traffic calming 2012 2017 $2,000 per Street SPLOST, General |
7 devices on streets with 35 mph or lower. 2013 project Department Funds
Community Install 2-3 speed comparison signs on arterial roads . .
IN ESS. 2013|E
Facilities running through residential and high-pedestrian 2012 2017 SS'OO.O per Street General Funds PROGRESS . 0 3|Engineering
L project Department completed; waiting for DOT to respond.
8 areas where the speed limit is 35 mph or lower.
Community Install infill sidewalks and address accessibility in a $10,000 Street IN PROGRESS. 2014| Upgrades completed
Facilities comprehensive and continuous fashion with a 5yr 2012 2017 or a;mum Department SPLOST on College Drive, North Avenue, Dixie,
9 plan for sidewalk compliance with ADA. P P Academy, N. Main street, and Elm Street.
Comltn.u.mty Determine feasibility of restoration/reconstruction Street General Funds,
Facilities R . R . 2013 2013 $5,000 -
10 of only city bridge crossing the railroad tracks. Department Grants
*y Street
Facilities Add-a-hooklift-heist: 2013 2014 $28.000 General-Funds COMPLETED.
2%

Bill Ashburn, Public Safety - Police

2 - - P ¢ Public Safey Buildi .
Facilities ellingtonBuildingH-fornewfacilities for the 2012 2082 $175.000 SPLOST COMPLETED. 2013
11 Policat A .. . O Department I
Fae:;:—&es . . i YnitCost COMPLETED.
: : General-Funds .
Fae;:&es i 2082 2043 . COMPLETED. 2013]
Community | Complete Phase Ill of the Public Safety Building 2013 2014 Police & Fire SPLOST, General | IN PROGRESS. 2014|Project approved and
Facilities (Wellington Building) for final facilities for Police $1,205,000 .
. 2014 2015 Department Funds construction set to commence.
14 and Fire departments.
#y SPLOST-General
Facilities Added-new-pesition-indieu-of-Asst—Chief: 2013 2014 $0 Police COMPLETED
27
Community . Poli SPLOST G
Fae::aes . ¢ . 8 ] 2013 2014 $0 COMPLETED.
# Police SPLOST -General
Facilities Added-anonymeustipne tothecitywebsite: 2013 2014 $0 COMPLETED
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Gene Porter, Public Safety - Fire

- - M " e firefi T ) )
v ) . . s . $20.000 Fire ABANDONED. 2013| Determined not to be
Facilities full-time position, becoming the Training Officer 2013 2044 General-Funds X
15 K PEFIRAHR Bepartment necessary given current work load.
and-Assistantinspector:
Comrr1.l{n|ty Acquire needed eqmpmentito staf.f a Rapid Entry $12,000 Fire
Facilities Team (RIT) at all structure fires to improve the General Funds IN PROGRESS.
_ 2014 2015 per annum Department
16 safety of firefighters.
Faciliti Explore petential-optionsforpessiblereductionof Fire COMPLETED. 2013 | Successfully lowered
17 thelSO-rating-by-one-category $0 Department NAA the ISO fire rating by 1 point.
#y Fire General-Funds;
it | i T > 7 . .
Faei;ﬂes Add-a-thermabimagerto the cquipmentroster: 2013 2014 $5,500 . COMPLETED. 2014| Purchased

Cindy Wiemann, Public Safety — Animal
... Control

Community
Facilities Offer additional public awareness programs 2012 2014 Unknown Animal Control General Funds )
17 (i.e. dog bite prevention class for school system). 2014 2015 Department
(duplicate no.)
. Seek-matehinggrantsuppert-to-addressprograms Animal-Control COMPLETED. 2012 | Used alternative
Faeilities 2012 2043 $6,000 General-Funds
18 {i-e—dog-bite prevention<classforschoolsystem): ’ Department funding source to accomplish objective.
Comrr1.l{n|ty Establish public-private partnership to extend Animal Control IN PROGRESS. 2013]|Vet-to-Pet piloted at
Facilities o ) 2014 2015 S0 n/a )
35 neutering into low-mod neighborhoods. Department the Gilmore House.
Community .
L . . A | Control
Facilities Update Animal Control Disaster Plan. 2014 2015 S0 nimat ~ontro n/a
36 Department
Mellie Ann Thomas, Public Records
Community General Funds,
Facilities Digitize all archival records of the Clerk’s Office. 2014 2017 Unknown Clerk’s Office or Grants if -
19 Available

10
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Monica Callahan, Community Development

COMPLETED. 2013 | Rewrites to insure

R . . . . 2042 NAA General-Funds balance completed in 2012, then additional
use-only-inconjunction-with-protectionof X . T
* L 2013 Department rewrites focused on single-family issues.
significant-naturaloreultural resourcesand
R h | for th
Housin, ccfrii:rr:cti?)r;daiz\}iffeiE)C\)/irt?g :frifieitified low- 2013 Plannin General Funds, IN PROGRESS. 2013 |CBDG Housing Grant
g . . . X 2014 $10,000 s CBDG Funds / submitted. 2014 |CBDG Housing Grant
2 and moderate-income housing options, focusing 2014 Department A ) R )
. Private Funds resubmitted in April.
on Areas of Disinvestment.
Amend ordinance and regulations to insure that
Housin traditional subdivisions with more than 25 units Plannin General Funds
< . : 2014 2017 N/A & CBDG Funds/ | -
3 must seek review to insure adequacy of Department .
L . Private Funds
connectivity, greenspace, and infrastructure.
Monica Callahan, Planning & Zoning
In conjunction with the County, develop existing
Land Use regulations and ordinances to establish an area Planning, County,
2014 2017 8,000 N/A -
1 adjacent to Madison’s limits with shared zoning, %8, & CP Consultants /
design, and service agreements for mutual benefit.
In conjunction with the County, review and where
Land Use appropriate strengthen codes and ordinances Plarmnin General Funds &
related to construction and design (design 2014 2017 $4,400 s Grants if -
2 o . . . & CP Consultants .
guidelines) in order to preserve the high quality available
and integrity of the built environment.
Revi - - tfori
emme e trz\::ietico);dallnjn::esstlgerti?:;eabdlfaceer:\:gh?rher and S0 Planning N/A
3 R .p ) g 2014 2015 Department
lower intensity land uses.
Land-Use lmprovenegative stormwaterconditions-inatleast 2043 . CBDG-Grant; COMPLETED. 2014 |Construction to be
4 enelow-moderate-incomeneighborheood: 2014 ! € General-Funds complete August.
Review and amend as necessary ordinances to .
Land Use - - . 2015 Planning
5 prevent the: filling, obstruction or destruction of 2014 2016 $2,000 & CP Consultants N/A -
natural drainage areas.
Revise regulations and ordinances to require that
all new developments manage storm water runoff
Land Use so that they hold the first inch of rainfall on site, 2015 Planning
6 runoff at build-out is not greater than that prior to 2014 2016 54,000 & CP Consultants N/A )
development, and contaminants are not
introduced into water bodies.
LandUse | Lo e standiras and approprate Imitson | 2023 | 28| goony | rlaming va |-
7 parking desig pRrop 2014 2016 ' & CP Consultants

the number of spaces.
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Implement the Major Thoroughfare Plan (2007)
with consideration given to the East Georgia Multi-

IN PROGRESS. 2014| Draft policy has been

LIRS County Transportation Plan (2007) to address 2017 S0 Planning N/A provided by planning staff are currently
8 ) ) o ) 2014 & CP Consultants )
transportation and traffic-calming issues in a under review by legal staff.
comprehensive and community-oriented manner.
Revise regulations and ordinances to incentivize
Land Use | 3 ion plming necemsany o promulgstea | 25| 28| G | Panning va |-
9 ansp p § necessary to promulgate 2014 2016 ’ & CP Consultants
distributed road network (grid system) as identified
in the thoroughfare plan.
Revise regulations and ordinances to limit the
number of access points and curb cuts on major
Land Use thoroug.h.fares arterials, and major cqllector roads Planning IN PROGRI?SS. 2014| Draft ordinances.have
by requiring new developments provide for shared $2,500 N/A been provided are currently under review
10 . 2014 2016 & CP Consultants
driveways, larger frontages, frontage roads and by legal staff.
other appropriate means in order to maintain
efficient traffic flow on the roadways.
lmplementthe Green Print {2003) and-the Green
Drine A 2008 et
tand-Yse 2043
. . . i . .
11 eem-pFehen&ve—emﬂFenmentﬂ—pFeteet@n—pFegFam— 2037 $0 Planning NIA COMPLETED
inamendmentsto-the land Use Planand-asa
¢ ) . . ) _
Revise environmental ordinances to provide .
Land U 2034 Pl
anc Lse additional protection for wetlands (zero wetlands 2014 $3,000 anning N/A -
12 L 2016 & CP Consultants
loss), riparian, and groundwater recharge areas.
Land-Use COMPLETED. 2014 | TDR Ordinance and
. . . fondi 2014 2014 $4.000 p . AL .
3 . TDR Bank adopted in May.
sourcesforgreenspace protection:
IN PROGRESS. 2014 | fti
Establish a permanent city pregram policy for the OGRESS 0 | Consultant drafting
Land Use K . model conservation easements as well
perpetual management and protection of land set 2014 2014 S0 Planning N/A . R
14 . . establishing policy for acceptance and
aside for conservation. -
monitoring.
Initiate a lot build out analysis to determine the 2015
Ladls number of existing buildable sites for residential 2015 S0 Planning N/A -
15 K . . . 2017
and non-residential development in Madison.
tand-Yse . . . COMPLETED. 2013| Plan written and
Createan-ADA-complianceplanforthecity: 2043 2043 Planning NIA
16 $0 adopted.






