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The Capital Improvement Projects necessary to meet the projected needs
from now through 2017 are included in the 2011-2015 Capital Improvements
Program and Short Term Work Program.

The Department of Watershed Management has developed a Watershed
Master Plan. This plan is based upon the 2006 ARC population projections,
the MNGWPD Water Supply and Water Conservation Management Plan, and
the State Water Plan.

e The Ability of Water Infrastructure to Direct Development Patterns

Because the development of communities is dependent on the availability
of water, and because the cost of developing the infrastructure necessary
to deliver water is high, the financial requirements for developing new
infrastructure is likely to direct the development patterns of a community,
e.g. development occurs around existing infrastructure.

For development to occur, sufficient water must be available and water
treatment plant capacity must be sufficient to deliver water of appropriate
quality, quantity and pressure. In addition, the infrastructure necessary to
deliver water to the locations where new development is desired must be put
in place. Unfortunately, it is not easy to predict the ideal size of the facilities
needed (bigger is not necessarily better) nor are the land and easements
necessary to construct the needed infrastructure easy to obtain. Furthermore,
once the infrastructure is built there it will remain, and thus, by its very size
and location impacting the development patterns of the community.

e Improving Infrastructure Efficiency to Accommodate Future
Development

As noted above, the delivery of water is essential to development; however the
ability to deliver water requires the construction of the water infrastructure
prior to the facilities it will serve. Further complicating the issue is the fact that
projections of growth and development are dynamic, frequently changing
significantly over a few short years. Yet, the lifetimes of water facilities and
pipelines are long, frequently ranging from 30 to 100 years. As such the sizing
and locating of water system infrastructure, is both an art and a science,
that can best be improved by improving both the accuracy of the growth
projections and the analysis that is performed to project the improvements
needed to the system.

e The Influence of Service Areas and Levels of Service on Future
Development

The level of water service provided to a community is fundamental to the
enjoyment of living in the community and the development of the community.
Without water, growth can not occur and routine activity ceases to exist.
The quantity and pressure of the water must be adequate to meet day-to-
day needs, including fire protection, and the quality of the water provided
must protect health and should be aesthetically pleasing. Providing water of
sufficient quantity and quality at an appropriate pressure is key to customer
satisfaction, and fundamental to future development.

At the same time, providing water is a long-term proposition. As such, it is
important that service areas be maintained. Water infrastructure is expensive

Interior of the Hemphill Water Treatment
Plant.

Chattahoochee Water Treatment Plant.

Water main replacement on Charles Allen
Drive, NPU E.
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Water line relacement on North Highland.

Water line replacement on North Highland
and Virginia Avenue.

and is built well before the facilities it will serve are in place. The up-front
costs are high and take many years to recover. If water providers can not be
certain that their service area will remain, the financial basis for constructing
the system is at risk. In addition, the planning and ongoing analysis which
helps to ensure that the system constructed will operate efficiently can not
occur.

e The Impact of Service Area and Level of Service on Natural and Cultural
Resources

Regardless of the service area, there are several primary ways in which
providing water impacts natural and cultural resources. With respect to
natural resources, the amount of water withdrawn from the water source is
of key importance along with the quantity and quality of the water returned
to the system. With respect to cultural resources the primary concerns
include the ability to supply water to the cultural resource and the ability
to minimize the nuisances associated with the construction of pipelines and
distribution facilities, e.g. disruption of traffic, construction runoff control,
construction noise, etc. Issues associated with construction are common to all
forms of development, and are routinely handled through various regulatory,
permitting, and enforcement processes.

The quantity of water available throughout the State of Georgia is currently
of concern. This situation is certainly no different for the City of Atlanta and
the entire Atlanta Region. Fundamental to the City of Atlanta’s development
plans is the 180 mgd currently specified in the City’s current permit for
the Peachtree Creek water intake and the 135 mgd water withdrawal rate
currently proposed for the intake at the AFCWTP. In addition, the MNGWPD
Water Supply Plan identifies that an additional 53 mgd will be supplied to
Fulton County through wholesale purchases (The City of Atlanta is included
in Fulton County in the MNGWPD Plans). To date, alternate methods of
supplying this water have not been identified, however, alternate methods
which are more efficient may be identified in the future. The drought that
ended in 2009 resulted in a reduction in the usage of water as conservation
measures took hold. With the ending of the drought, it remains to be seen
if water usage will return to pre-drought levels. The current on-going legal
issues regarding water sharing among Florida, Alabama and Georgia may
have an impact on permitted withdrawal limits in turn affecting patterns of
water use in the service area.

With respect to returning water to the basin from which it is withdrawn,
the City of Atlanta is a leader. Since 1984, the Three Rivers Tunnel has been
in place. This tunnel provides the mechanism for returning water to the
Chattahoochee River that is withdrawn from the Chattahoochee River and
used in the Flint River and South River Basins. In addition, the density of the
City of Atlanta, and the small number of septic tanks located within the City
Limits (the City has a no new septic tank policy) results in a lower than normal
rate of consumptive use.

e Directing Development Patterns through Water Facilities

Because water facilities and pipelines are designed for lifetimes of 30 to 100
years, and because they are constructed before the development they serve,
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the location of the water supply pipelines will dictate where development
can occur. As such, the sitting and development of the water supply system
should be closely tied to the land use and development patterns desired by
the jurisdiction. Within the financial constraints of the jurisdiction, it is the
desired development pattern that drives the development of the water supply
system, not the other way around.

Consent Decree(s) & Clean Water Atlanta

In July of 1998, to settle a lawsuit brought against the City by the United
States Environmental Protection Agency (EPA), the Georgia Environmental
Protection Division (EPD), the Upper Chattahoochee Riverkeeper and a citizen
downstream, The City signed a Federal Consent Decree committing the City
of Atlanta to an accelerated program of activities designed to further improve
water quality in metro Atlanta streams and the Chattahoochee and South
Rivers. The Consent Decree specifically directed the City of Atlanta to develop
and implement, by 2007, a solution that would end water quality violations
resulting from combined sewer overflows (CSOs).

The Consent Decree was amended in May 1999 to add projects that would
eliminate water quality violations from sanitary sewer overflows (SSOs). Under
the first amended Consent Decree, the City will accelerate the ongoing sewer
improvements, including an intensive evaluation of sewer pipe conditions;
rehabilitation or replacement of defected or capacity limited sewer lines; a
grease management program; and a capacity certification program for new
development. A series of construction projects designed to improve reliability
of the City’s sewage pump stations is also underway. Sanitary sewer related
improvements are to be completed by the Consent Decree deadline of July
1,2014.

Clean Water Atlanta (CWA) is a comprehensive, coordinated initiative to
improvetheregion’swater qualityand address the termsofthe consent decree.
CWA encompasses water and wastewater infrastructure and treatment system
improvements that are mandated by Consent Decree, as well as watershed
improvement projects that extend beyond the requirements. Clean Water
Atlanta represents an unprecedented investment in metro Atlanta’s water
quality. Upon completion of all CWA tasks, the City will have invested almost
S4 billion in Atlanta’s environment. Atlanta’s residents and ratepayers will
boast of one of the best treatment and collection systems in the country. The
Consent Decree(s) and Clean Water Atlanta program are a major determiner
of how capital improvement dollars will be spent.

Evaluation of water distribution system, part
of Clean Water Atlanta (CWA).

189

2011CDP



Community Assessment - 5. Community Facilities and Services

Sewerage System and Wastewater Treatment
Service Area

The City of Atlanta’s wastewater treatment and collection system serves a
geographic area of approximately 225 square-miles, including the City of
Atlanta, as well as portions of Fulton, DeKalb and Clayton counties, and the
cities of College Park, Hapeville, East Point and Sandy Springs. The Department
of Watershed Management (DWM) operates and maintains the wastewater
and collection system. The City of Atlanta’s service area is divided into three
individual service areas, each of which is served by one of the City’s three
permitted water reclamation centers (WRCs) (See Map 5-2).

The jurisdictions that are served directly by the City of Atlanta’s wastewater
treatment facilities are known as interjurisdictional (IJ) partners as they pay ~ RM Clayton Water Reclamation Center
for a portion of the facility and collection system costs (It should be noted that
although a portion of the wastewater flow from Sandy Springs is treated at the
City’s WRCs, Sandy Springs is served directly through Fulton County and is not
an lJ partner with the City). Similarly, the wastewater services associated with
the flow from the City of Atlanta to the Camp Creek Wastewater Treatment
Plant and the R.L. Sutton Wastewater Treatment Plant are provided to the City
by Fulton County. In this case the City of Atlanta is an IJ partner with Fulton
County as the City of Atlanta pays a portion of Fulton and DeKalb County’s
wastewater treatment facility and collection system costs.
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The City of Atlanta’s wastewater collection and treatment system consists of
multiple facilities and an extensive network of pipelines and tunnels. Key to
this system are four water reclamation centers (WRCs), six permitted combined
sewer overflow (CSO) facilities, sixteen pump stations, four administrative
facilities and approximately 2,126 miles of water mains and pipes (See Map [/ rance to the R.M. Clayton Water Recla-
5-3). The City owns and operates three permitted water reclamation centers  mation Center.

— the RM Clayton WRC, the Utoy Creek WRC and the South River WRC. See

Table 5-1 for a summary of their design capacity.

R. M. Clayton WRC: The RM Clayton Water Reclamation Center is located
in northwest Atlanta. The facility provides tertiary treatment which includes
the removal of both biological and chemical impurities and is designed to
treat an average daily annual
flow of 103 million gallons

per day (mgd). The RM Table 5-1: City of Atlanta Water Reclamation Centers- Summary of Capacity

Clayton WRC discharges to the

Chattahoochee River. ) Maximum Peak Hourly
Water Reclamation | Average Annual ] .

South River/Intrenchment Centers Daily Flow (mgd) Monthly Capacity Hydraulic

Creek WRC System: The (mgd) Capacity (mgd)

South River WRC is located in

southeast Atlanta. The South  |R:M. Clayton 103 122 240

River WRCreceives wastewater ~ |Utoy Creek 36 44 90

from the Intrenchment Creek  |South River 43 54 85
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R.M. Clayton WRC Service Area
South River WRC Service Area

Utoy Creek WRC Service Area
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Atlanta-Camp Creek WWTP
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Map 5-2: City of Atlanta Wastewater Treatment Service Area
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Map 5-3: City of Atlanta Wastewater System Facilities
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Utoy Creek WRC entrance.

South River Water Reclamation Center.

WRC as well as directly from the surrounding area. The South River facility
provides tertiary treatment that includes the removal of both biological and
chemical impurities and is designed to treat an average daily annual daily
flow of 43 mgd. The South River WRC discharges to the Chattahoochee River
via the Three Rivers Tunnel.

The Intrenchment Creek WRC is located in DeKalb County. The Intrenchment
Creek WRC receives wastewater from the northern portion of the South River
wastewater service area. The Intrenchment Creek WRC is designed to provide
primary treatment and partial secondary treatment for an average annual
daily flow of 23 mgd. Treated effluent from the Intrenchment Creek WRC is
conveyed to the South River WRC via the Intrenchment Creek force main.
Since the Intrenchment Creek WRC does not discharge to a river or stream,
but rather to the South River WRC, the Intrenchment Creek WRC is permitted
as part of the South River WRC system.

Utoy Creek WRC: The Utoy Creek WRC is located in south Fulton County. In
addition to treating flow from the Utoy Creek service area, the Utoy Creek WRC
can also receive wastewater from a portion of the RM Clayton service area
via the diversion structure. The Utoy Creek WRC provides tertiary treatment
that includes the removal of both biological and chemical impurities, and is
designed to treat an average annual daily flow of 43 mgd. The Utoy Creek
WRC discharges to the Chattahoochee River.

Wastewater Collection System

The City’s wastewater collection system consists of separate sanitary sewer
systems and combined sewer systems. Where separate sanitary sewer
systems exist, the sanitary sewers collect wastewater from homes, businesses,
and industrial facilities and convey the wastewater to a water reclamation
center. In this situation, stormwater (e.g. water from rainfall events, over-
watering of lawns, car washing, etc.) is collected in stormwater pipes, which
discharge the water into the closest receiving stream. In the case of combined
sewer systems, wastewater is collected in the same pipe as the stormwater.
Identical to a separate sanitary sewer system, during dry weather conditions
and low-flow wet weather conditions, the flow is conveyed to a wastewater
reclamation facility for treatment. During some wet weather events,
however, the flow of stormwater into the pipes is sufficiently large that a
portion of the stormwater and wastewater mixture is diverted to a Combined
Sewer Overflow (CSO) facility. Approximately 19 square miles, in the densely
populated center of the City, contains combined sewers. The remaining area
of the City has separate wastewater and stormwater collection systems.

The City of Atlanta’s wastewater collection system is comprised of
approximately 2,126 miles of pipe. Of the City’s 2,126 miles of collection
system piping, it is estimated that there are 86 miles of combined sewers,
1,610 miles of separate sanitary sewers (exclusive of sewer lines serving
the Hartsfield-Jackson Airport), 430 miles of service laterals in public rights-
of-way and 8 miles of force main. The collection system is constructed of a
variety of materials and ranges in size from 8 inch diameter pipe to large
11-foot diameter brick and concrete arch sewers constructed as part of the
combined sewer system.

The City of Atlanta owns and maintains the collection system located within
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Atlanta’s city limits including the portion of the City that lies within DeKalb
County. The City owns the trunk lines (the major collection and transmission
pipelines) and in general owns the laterals up to the edge of the right-of-
way. At the edge of right-of-way, ownership of the lateral transfers to others,
typically the property owner. The City’s collection system is used to convey
wastewater from the City’s IJ partners to the City’s treatment plants.

As noted above, the City’s wastewater collection system contains 16
pump stations (excluding those that are located at the WRCs). The City’s
largest wastewater pump stations--Phillip Lee, Bolton Road, and Flint River
have average daily flows of approximately 23, 18, and 6.5 million gallons
respectively. The Rebel Forest Pump Station has the capacity to pump slightly
over one mgd at its peak pumping rate. The remainder of the pump stations
have average daily flows of less than 1 mgd. See Table 5-3X for the location of
the City of Atlanta’s wastewater pumping facilities.

CSO Facilities

The City currently owns and operates six permitted CSO facilities and two
regulators (see Table 5-2 and Map 5-4).The CSO facilities are grouped into the
East Area CSO Facilities and the West Area CSO Facilities.

The West Area CSOs are those CSQO’s that discharge into creeks which are part
of the Chattahoochee Basin. These CSO’s include the:

e Clear Creek CSO Treatment Facility;

e Greensferry CSO Treatment Facility;

e North Avenue CSO Treatment Facility; and

e Tanyard Creek CSO Treatment Facility.

The East Area CSOs are those CSQO’s which discharge into creeks which are
part of the Ocmulgee River Basin. The East Area CSQO’s include the:

e McDaniel Street CSO Treatment Facility;

e Custer Avenue CSO Treatment Facility; and

e Intrenchment Creek CSO Treatment Facility.

Other CSO assets include the:
e Confederate Avenue CSO regulator; and
e Boulevard Avenue CSO regulator.

Unlike most other CSO systems in the United States, where combined
sewer overflows discharge directly to the receiving streams, all CSOs in the
City currently receive some form of treatment. See Table 5-2X for general
information regarding these facilities.

All of the CSQ'’s are similar in nature. During routine operation, incoming flow
passes through the CSO enroute to a water reclamation center. If during wet
weather conditions the capacity of one of the downstream interceptor is
reached, the flow is diverted through the associated CSO treatment process
which includes screening and/or disinfection depending on the quantity of
flow.

S —— .
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Sand Filters at the RM Clayton Plant.

Cleaning a catch basin.

Department of Watershed Management
work crews.
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Map 5-4: City of Atlanta Combined Sewer Overflow (CSO)

West Area CSOs

The West Area CSO facilities are comprised of the Clear Creek, Greensferry,
North Avenue, and Tanyard Creek CSQ’s. The Clear Creek and Tanyard CSO’s
dry weather flow is directed to the RM Clayton WRC. Discharge from the
Clear Creek CSO is to Clear Creek via an open channel. Discharge from the
Tanyard CSO is to Tanyard Creek via a concrete discharge channel that is
approximately 0.8 miles long.

In the case of the North Avenue CSO and the Greensferry CSO, the
downstream interceptors lead to the Diversion Structure which, depending
on its operational setting, directs flow to either the RM Clayton and/or the
Utoy Creek WRC. Discharge from the Greensferry CSO is to Proctor Creek, and
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Table 5-2: City of Atlanta CSO Facilities

Wet Weather
Facility Name . Dry Weather. Discharge Discharge Basin
Discharge Location .
Location
West Area CSO's
Clear Creek RM Clayton WRC  |Clear Creek Chattahoochee
Greensferry* RM Clayton WRC  [Proctor Creek Chattahoochee
North Avenue RM Clayton WRC  [Proctor Creek Chattahoochee
Tanyard Creek RM Clayton WRC  [Tanyard Creek Chattahoochee
East Area CSO's
McDaniel Street* South River WRC  [South River Ocmulgee
Custer Avenue Creek WRC Creek Ocmulgee
Intrenchment Creek WRC Creek Ocmulgee
East Area Regulator's
Boulevard Creek WRC CSO Ocmulgee
Confederate* Creek WRC Cso Ocmulgee

* These facilities were turned in to stormwater management facilities upon the completion of the CSO Abatement
Improvement Plan. They now manage stormwater flows and do not provide any treatment.

discharge from the North Avenue CSO is to a tributary of Proctor Creek via a
600-foot concrete culvert.

East Area CSOs

The East Area CSO facilities are comprised of the McDaniel Street, Custer
Avenue and Intrenchment Creek CSO facilities and the Boulevard and
Confederate CSO regulators.

McDaniel Street CSO Facility: The McDaniel Street CSO differed from the
City’s other CSO facilities in that grit was removed from dry weather flow
and the CSO facility included a 6 million gallon underground storage basin.
During routine operation grit was removed before the flow is diverted into
an interceptor that conveys the flow to the South River WRC. After the
completion of the CSO Abatement plan, the CSO facility is used exclusively to
manage stormwater flows and does not provide any treatment.

During wet weather flow, flow which exceeds the capacity of the interceptor
is disinfected and screened at the CSO facility prior to capture and storage
in the storage basin. Once the storm event passes, the stored flow is then
returned to the sanitary system and conveyed to the South River WRC for
further treatment. Flow that exceeds the storage capacity is disinfected and
discharged to the North Branch of the South River.

Intrenchment Creek CSO System: The remainder of the East Area CSO facilities,
i.e. the Custer Avenue and Intrenchment Creek CSOs and the Boulevard and
Confederate CSO regulators, function as a system. The Boulevard and the
Confederate Avenue regulators are similar to a CSO facility in that during dry

Clear Creek CSO Overflow Facility near

Piedmont Park.
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weather, and low-flow wet-weather conditions, wastewater and stormwater
that is collected in the combined sewer is conveyed directly to a WRC, in this
case the Intrenchment Creek WRC. During wet weather when the capacity of
the combined sewer at a regulator is reached, the regulator diverts the flow
to a concrete channel that conveys the flow to the Custer Avenue CSO. At the
Custer Avenue CSO, the flow is screened and routed into the 34 million gallon
Intrenchment Creek CSO Tunnel which conveys the flow to the Intrenchment
Creek CSO. If the tunnel storage capacity is reached, excess flow is disinfected
and diverted from the Custer Avenue CSO to Intrenchment Creek. At the
terminal end of the Intrenchment Creek CSO Tunnel, the flow is pumped
from the tunnel. During dry weather conditions flow that is pumped from the
CSO tunnel is routed to the Intrenchment Creek WRC for treatment. During
wet weather conditions the flow is directed to the Intrenchment Creek CSO
where, depending on the level of flow, wastewater is screened, physically
and chemically treated, and/or disinfected prior to being discharged to
Intrenchment Creek.

CSO Abatement Improvement Plan

In an effort to minimize direct overflows to receiving water bodies during
rain events, the City implemented a number of projects to “separate” its
combined system into separate sanitary sewers and stormwater pipes. As
part of this plan, additional pipelines were laid in the East CSO area such
that the combined sewers in the Greensferry and McDaniel basins, and the
Stockade sub-basin, were separated. Henceforth, these basins/sub-basins
will have separate sanitary sewers and stormdrains. The Greensferry and
McDaniel CSOs and the Confederate Regulator were converted to stormwater
facilities. As a result, the number of permitted CSO overflow points will be
reduced from six to four and the flow passing through the Custer Avenue
and Intrenchment Creek CSOs will be reduced. In the West Area CSO area,
flow from the North Avenue and Tanyard Creek CSO facilities are discharged
into the newly constructed West Areas CSO storage tunnel which conveys the
flow to the West Area CSO treatment plant. The West Area CSO treatment
plant provides a higher level of treatment for the combined stormwater/
wastewater than is currently provided. In addition, the storage provided
by the tunnel significantly increases the quantity of flow that receives full
treatment.

Administrative Facilities

In addition to its water reclamation centers and pump stations, the

Department of Watershed Management utilizes multiple permanent

and temporary facilities to support its water, wastewater and soon-to-be

stormwater functions. The department faces considerable space shortages

and maintenance facilities for both its water and wastewater operations are

needed. These facilities include:

e Management of the SSES/Rehab program from locations near the
Adamesville Pump Station on MLK Jr. Drive in southwest Atlanta;

e Facilities at 263 Decatur Street and on Garnett Street housing divisions of
Environmental Protection & Engineering;

e An operations yard at Englewood Avenue; and

e Otherlocations at various pump stations and various water & wastewater
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treatment plants.

City of Atlanta Growth and Development and Wastewater Services

e Level of Service and Adequacy of Facilities to Meet Future Needs

The level of service provided by the City’s wastewater treatment and collection
system ranges from good to poor. The wastewater reclamation centers have
adequate capacity, the water discharged from these facilities routinely meet
the facilities discharge requirements, and an extensive CSO Abatement
Implementation Plan is well underway. Although wastewater is routinely
conveyed from the City’s customers to the WRCs, sanitary sewer overflows
(SSOs) do occur, portions of the collection system need rehabilitation, and
other portions of the collection system are capacity limited. To address both
current and future needs, the City is currently involved in the extensive capital
improvement program outlined in the 2011-2015 Capital Improvement and
Short Term Work Program presented in the City of Atlanta 2010 Short Term
Work Program - Wastewater Collection and Treatment. This plan is intended
to address the City’s long-term planning needs and is updated annually.

In addition, the Department of Watershed Management has recently
developed a Watershed Master Plan. This Plan, also updated annually, would
identify additional needs which are not addressed by the projects that have
been identified to date. As the Watershed Management Plan is updated,
additional review of the CDP will be performed to capture needs which may
be different from those identified to date.

e The Ability of Wastewater Infrastructure to Direct Development Patterns

New development is dependent on the availability of both sewer capacity and
wastewater treatment plant capacity. If the portion of the wastewater system
to which the new development is to be connected is capacity limited, or if
there is not adequate treatment plant capacity, development can not occur
until these problems are resolved. As such, sewer capacity and wastewater
treatment plant capacity can drive development patterns.

e Improving Wastewater Infrastructure Efficiency to Accommodate Future
Development

Within the City’s wastewater collection and treatment system, the primary
component of the system that has the potential to be improved such that the
efficiency of the system can accommodate future development is the Water
Reclamation Centers. As the water reclamation centers reach their design
capacity and/or as regulatory changes occur, modifications to the treatment
processes will be required to maintain the plants within their discharge
limits.

To eliminate sanitary sewer overflows (SSOs) and as growth and development
occur, the capacity of pump stations and collection lines may need to be
increased. Capacity issues throughout the City’s wastewater collection system
are being addressed as part of its Sewer System Evaluation and Survey (SSES),
Rehabilitation and Relief Projects.
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e The Influence of Service Areas and Levels of Service on Future
Development

Provisions for wastewater services is fundamental to development. Due to
the extensive network of wastewater pipelines available throughout the City,
the ability to connect to the wastewater collection system is generally not an
issue. Howeveralong somelines, depending onthe nature of the development,
there might be a need to increase capacity of the pipes connecting to sewer
lines. These issues are currently being addressed as they come up.

Providing wastewater serviceisalong-term proposition. Assuch, itisimportant
that service areas remain intact. Wastewater infrastructure is expensive and
is built well before the facilities it will serve. The up-front costs are high and
take many years to recover. In order to incur such risk, wastewater collection
and treatment service providers need to know that they have a stable service
area. Without such assurance the financial viability of such organizations is
at risk. Furthermore, the long-term planning and construction necessary to
ensure that wastewater systems are expanded to align with the long-term
development plans only makes sense if jurisdictions can plan for a continuing
service area.

e The Impact of Service Area and Level of Service on Natural and Cultural
Resources

Regardless of the service area, there are several ways in which wastewater
collection and treatment facilities have the potential to impact natural and
cultural resources. With respect to natural resources, the primary concern
is the quantity and quality of the treated wastewater which is returned
to receiving rivers and streams. Environmental impacts associated with
wastewater spills and overflows are also of concern. With respect to cultural
resources, the primary concern is the ability to supply wastewater services
at the specific location of the cultural resource. As noted above, due to the
extensive network of wastewater pipelines available throughout the City, the
ability to connect to the wastewater collection system is generally not an
issue.

Throughout Georgia, the quantity and quality of water in Georgia’s rivers and
streams is of concern. This situation is certainly no different for the City of
Atlanta and the entire Atlanta Region. With respect to returning water to the
basin from which it is withdrawn, the City of Atlanta is a leader. Since 1984
the Three Rivers Tunnel has been in place. This tunnel provides a mechanism
for returning to the Chattahoochee River, water that is withdrawn from the
Chattahoochee River and used in the Flint River and South River Basins. In
addition, the density of the City of Atlanta and the small number of septic
tanks located within the City minimize the consumptive use of water.

Each of the City’s WRCs is operated under a National Pollution Discharge
Elimination System (NPDES) permit. These permits include numerous
operating requirements and specify the discharge limits for the City’s WRCs.
In addition to specifying discharge limits for the plants, these permits include
specific requirements for reporting spills and addressing the causes of such
spills. The City’s high level of environmental performance is demonstrated
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by both its compliance record and its receipt of numerous awards for the
performance of its Water Reclamation Centers.

e Directing Development Patterns through Wastewater Facilities

For development to occur, wastewater collection lines and the treatment
facilities must have adequate capacity to receive the wastewater generated
by the new development. As such, the planning and development of
wastewater systems should be closely coordinated with land use and
the desired development patterns. The more accurately the location and
guantity of wastewater demand are determined, the more efficiently the
wastewater system can be designed and constructed, and the less frequently
the wastewater system will constrain development. Within the financial
constraints of the service provider, the desired development pattern within
the service area should drive the development of the wastewater supply
system, not the other way around.
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Stormwater Management
Service Area

The City of Atlanta’s stormwater service area is the City of Atlanta boundary,
which consists of a geographic area of approximately 132 square miles.
Although the City’s stormwater service area includes the entire City of Atlanta,
the City of Atlanta is not responsible for the entire stormwater system within
Atlanta’s city limits. Rather, the majority of the stormwater system is privately
owned.

Definition of Atlanta’s Stormwater Assets

The City manages two broad types of stormwater assets:

e Combined Stormwater and Sanitary Sewers Assets: These are
primarily limited to an 11 square mile area within the downtown
business district where stormwater flows into a combined sewer
system and is transported to the City’s Water Reclamation
Facilities for treatment along with the stanitary waste stream
(see Sewerage System and Wastewater Treatment)..

e Separate Stormwater Assets: These assets are designed primarily
to remove stormwater runoff and direct flow into the City’s
network of streams.

The stormwater assets in the combined area are considered to be part of the
City’s waste water collection and treatment system and are not addressed
further in this section.

Inordertounderstandthe scope of the City of Atlanta stormwater management
assets, it is necessary to define the existing stormwater infrastructure system.
Most of the existing stormwater infrastructure has been developed for the
benefit of private properties (an estimated 65% of the total stormwater
infrastructure) and is not dedicated to public use. This means that the City
does not have an easement, legal right or duty to access such structures;
and, such improvements to private property at public expense are prohibited
under the Georgia Constitution.

This distinction between public and private stormwater infrastructure is
reflected in the City of Atlanta Code of Ordinances, Part 15-07.004 of the Land
Subdivision Ordinance, which requires the following statement to be included
on a final subdivision plat maps:

(h)(3) Drainage statement: Storm drainage facilities
shown on this plat are necessary for the proper
drainage of the subdivision. The City of Atlanta will not
be held responsible for erosion or overflow caused
by the storm drainage facilities or natural drainage
conditions nor responsible for extensions of storm
drains. (Code of Ordinances, Part 15-07.0004.)

Further, the City of Atlanta also only has jurisdiction over stormwater
infrastructure thatis municipally-owned and does notinclude systems installed
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Flooding along the right-of-way.

Flooding in the right-of-way.

Flooding in the right-of-way.

to facilitate travel along state and federal roads and highways. Typically, the
MS4 includes infrastructure that:
e Islocated withinthe City of Atlanta’s right-of-way along municipal
roadways; or
e Discharges directly to or through a municipally-owned
stormwater outfall; or
Has been formally deeded to the City of Atlanta; or
Was constructed by the City of Atlanta; or
e Is|ocated on private property and for which a formal easement
has been recorded.

Only about 35% of stormwater infrastructure within the City of Atlanta
is dedicated to public use and has been constructed to drain water from
municipal streets. These structures are dedicated to public use under Georgia
law, Title 44. Under Title 32, municipalities are responsible for maintaining
the municipal street system in a condition reasonably safe for travel in the
ordinary mode. Thus, historically, stormwater infrastructure within the right-
of-way has been designed and maintained to protect public safety in the
transportation corridors by efficiently and effectively removing water from
the right-of-way and not for the purpose of protecting receiving waters.

The City of Atlanta’s MS4 systems also has another unique condition, relative
to neighboring Metro Atlanta cities and counties. No other metro area
jurisdiction has a combined sanitary and stormwater sewer system to manage
wastewater for a major portion of its jurisdiction. The combined system has
been serving the urban core since the 1890s. Subsequent development of
the City occurred on top of the combined sewer area. In August 2007, the
City of Atlanta completed separation of the sanitary and stormwater sewers
in those sewersheds where such separation was feasible, which included
Greensferry, Stockade and McDaniel.

The remaining combined sewer system collects and transports sanitary
wastewater and stormwater runoff to the City’s water reclamation centers
for extensive treatment prior to being discharged to the Chattahoochee River.
Management and control of stormwater through the combined sewer is
managed under the NPDES discharge permits issued to the water reclamation
centers under their respective permits. As a result, the combined sewer
system is not part of the City’s MS4.

Stormwater Facilities

From a practical sense, stormwater management can be thought of as
managing water which runs off of the land. Using this broad definition, the
stormwater system is synonymous with the system that is used to manage
surface water. Within the City of Atlanta, this system includes portions of
fifteen drainage basins, including the land and all of the structures constructed
on the land. It includes all water bodies and waterways. It also includes the
structures and piping used to convey and manage this water. The City of
Atlanta is responsible for only those components of the system that are
owned by the City as described above; either because they are located within
the City’s right-of-way; or, which have been constructed by others, dedicated
and accepted by the City. These components are estimated to comprise less
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than thirty-five percent of the total stormwater system.

Portions of the City are served by a combined sewer system (e.g. a system
that manages both stormwater and wastewater flow). In general, the City of
Atlanta considers its combined sewer system to be a part of its wastewater
system. (For further information on the combined sewer area and the
associated facilities see the Sewerage System and Wastewater Treatment
section of this document.)

Level of Service and Adequacy of Facilities to Meet Future Needs

Currently there are numerous functions being performed throughout the City
that apply to stormwater management. Such functions include:
e Land use planning;
e The development and enforcement of site development
requirements;
e Thedevelopmentandenforcementof erosionand sedimentation
control requirements;
e River and stream monitoring;
e Implementation of the CSO Program;
e Street sweeping; and
e  Qutfall monitoring.

At the present time, however, the City does not have a program to address
stormwater managementin an integrated fashion that facilitates development
while promoting the protection of the City’s watersheds. It does not have a
dedicated funding source for maintaining the City’s existing infrastructure,
developing new stormwater infrastructure and ensuring that the City stays on
top of the ever-increasing stormwater compliance requirements.

To address this need, the City completed the development of a Stormwater
Implementation Plan in August 2009. The purpose of this project was to
define the resources necessary for the City to implement a Stormwater
Management Program and to establish a designated funding mechanism
for the program. At a minimum, the Stormwater Management Program will
ensure that the City’s existing infrastructure is properly maintained, that
stormwater compliance requirements are met, and that the City will move
forward at a limited pace to develop an integrated program that addresses
stormwater management and watershed protection. Adoption of a dedicated
funding source and development of a formalized stormwater management
program is anticipated, pending adoption by the Atlanta City Council and the
Mayor.

City of Atlanta Growth and Development and Stormwater Management
e The Ability of Stormwater Infrastructure to Direct Development Patterns

There are numerous ways that stormwater infrastructure can be used to
facilitate development and resolve problems associated with development.
In general, however, stormwater infrastructure is not a good tool for directing
development patterns. Rather, the desired pattern of development should
be determined and the mechanism(s) for managing the stormwater resulting
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The new Historic Old Fourth Ward Park will
also serve to detain stormwater.
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from such development should be identified and implemented.

e Improving Infrastructure Efficiency to Accommodate Future
Development

Stormwaterinfrastructure can be used in many ways to facilitate development.
Itcan be used tofacilitate flow, impede flow, store flow, or treat flow. Regardless
of how the infrastructure is used, it is important that the stormwater
management system be looked at as a whole. Components of the stormwater
system that are not typically considered to be stormwater infrastructure (i.e.
land surfaces, rooftops, streets, watercourses and water bodies) should be
considered, as well as the impact of changing various components of the
system. Increasing the size of a culvert to prevent upstream ponding may be
a bad solution if it causes the erosion of a streambank below.

It should be noted that stormwater management includes more than
managing stormwater flow. Itincludes land use planning and the definition and
enforcement of development requirements. It includes facilitating infiltration
and finding ways to prevent the contamination of surface water flow. Such
programs are part and parcel of effective stormwater management, and are
most productive when considered as a whole in conjunction with the desired
patterns of development and the management of the stormwater which will
result from such development.

e The Influence of Service Areas and Levels of Service on Future
Development

Successful stormwater management is key to developing a safe, healthy,
comfortable, convenient and aesthetic environment. As such, the level of
stormwater services provided has tremendous potential to impact the quality
of development. The extent to which land use planning, site development,
and stormwater programs are thoughtfully developed, integrated, executed
and enforced, will directly impact the degree to which negative stormwater
effects are mitigated, reduced, controlled, and eliminated.

Stormwater impacts begin with small localized effects and coalesce into
large effects that affect entire river basins. As such, the effects of stormwater
runoff from upstream areas that are located outside of a stormwater
service area cannot be separated from the effect of stormwater impacts
that are generated within the service area. Coordination across service area
boundaries--especially jurisdictional boundaries that cross watersheds--is
needed to maximize the benefit of stormwater programs. In some cases,
without such coordination, significant results cannot be achieved regardless
of the efforts of the downstream entity.

e The Impact of Service Area and Level of Service on Natural and Cultural
Resources

Stormwater is a natural resource and impacts natural resources. Stormwater
feeds Atlanta’s rivers and streams. It waters the earth and nourishes plants
and animals. It is fundamental to habitats and has the potential to provide
tremendous aesthetic beauty and recreational value. Stormwater also erodes
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soil and transports pollutants. It roars through rivers and streams eroding
banks and changing watercourses. It ponds in inconvenient places and causes
flooding. For these reasons, stormwater management programs, depending
on the level of service provided, have considerable potential to protect natural
resources.

The impacts of stormwater on cultural resources are the same as the impacts
of stormwater on natural resources with the exception that concerns regarding
cultural resources are generally directed toward protecting the specific site
at which the cultural resource is located. If the cultural resource is a public
facility, removing stormwater to prevent unsafe or inconvenient conditions is
also of concern.

e Directing Development Patterns through Stormwater Management

Successful stormwater management is vital to successful development.
The long-term success of development depends on successfully managing
stormwater. As such, the vision for development and the stormwater
management programs necessary to facilitate such development should be
considered as a whole.
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Public Safety

The Atlanta Police Department (APD), Atlanta Fire Rescue Department
(AFR), Department of Corrections, and the Atlanta Fulton County Emergency
Management Agency (AFCMA) are responsible for the maintenance and
effective delivery of public safety services in the City of Atlanta. AFCMA is
a joint cooperative effort between the City of Atlanta and Fulton County
responsible for the Emergency Operations Plan.

Public safety policies focus on engaging the whole community in building and
sustaining a safe, fear-free environment. The City’s policies embrace crime
reduction, community policing, the reduction of response time for emergency
vehicles, creating more public/private community safety partnerships, and
better coordinating public safety efforts. Projects include the creation of
and improvements to fire, police and emergency management facilities,
and communication systems. Atlanta Police Department programs include
Command Operations Briefing to Revitalize Atlanta (COBRA), Violent Crime
Impact Team (VICIT), Community Oriented Policing Services (COPS), Weed &
Seed, and participation in downtown’s Interagency Law Enforcement Group
(ILE) and numerous citizen initiatives.

Atlanta Police Department

The City of Atlanta Police Department (APD) provides services to City residents,
businesses and visitors citywide. The Police Department also provides service
in all areas that are not policed by another law enforcement agency such as
the Georgia State University Police, MARTA Police, Georgia Tech University
Police, and the Atlanta University Center. APD works with these agencies on
issues of mutual concern.

The APD continues its emphasis on crime reduction by combining aggressive
crime-fighting strategies and problem-solving capabilities, and other crime-
fighting initiatives to prevent crime and improve the

The City of Atlanta Public Safety Headquar-
ters in downtown.

quality of the life in the City. The Police Department
performs at a high level of service in responding

Atlanta FBI UCR Part One Crime Totals

to calls for service, arresting criminals, and solving
crimes. Table 5-3 shows the level of crime from
2004 to 2009. “Part | Crimes” are the major crime 40000
categories identified by the FBI. Part | Crimes have
been steadily decreasing, 2005 and 2006 had the
lowest crime totals since 1969. Notwithstanding, the 20000
Police Department plans to continually improve its
service delivery strategies.

50000

30000

10000

Facilities 2004 2005

Services are managed and supported through the
Public Safety Headquarters, six patrol precincts, 19
mini-precincts, the training facility, the airport, the

2006 2007 2008 2009

Source: APD Tactical Crime Analysis Unit

Public Safety Annex building and other APD facilities.  Table 5-3: Atlanta Part 1 Crimes 2004-2009

Each precinct is responsible for a police patrol zone.
Twelve mini-precincts are located throughout the City
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(see Map 5-5 and

Table 5-4). . .
Table 5-4: Atlanta Police Department Precincts
A _ major Zone [Street Address Facility Type Phone
gm’ed :or th‘i 1 |2315 Bankhead Hwy NW Zone One Precinct 404-799-2488
epartmen - - -
involves the 1 612 Magnolia St. NW Zone One Investigative Unit 404-658-6486
development of 2 3120 Maple Dr. NW Zone Two Precinct 404-848-7231
a new crime lab 2 3393 Lenox Rd Zone Two Mini 404-467-8061
that will be co- 2 3129 Maple Dr. NW Zone Two Investigative Unit 404-658-6636
Iocat.ed at  the 3 215 W. Lakewood Way Zone Three Mini 404-230-6104
Public Safety -
- 3 880 Cherokee Ave SE Zone Three Precinct 404-624-0674
Annex building.
This project is 4 1125 Cascade Cir SW Zone Four Precinct 404-756-1903
expected to be 4 3565 Martin L King, Jr. Dr. Zone Four Mini 404-505-3131
complete and to 5 220 Spring St. Zone Five Main/Foot Beat 404-658-6445
be occupied by 5 94 Pryor St SW Zone Five Underground 404-658-6364
the end of 2011. 5 |190 Marietta st. Zone Five CNN 404-658-7830
5 1380 Atlantic Station Zone Five Midtown 404-249-1793
5 220 Spring St. Zone Five Investigative Unit 404-658-6636
6 2025 Hosea L. Williams Dr. Zone Six Main 404-371-5002
6 1166 Euclid Ave. Zone Six Mini 404-371-6554
6 2025 Hosea L. Williams Zone Six Investigative Unit 404-373-5331

Programs and Initiatives
Crime Reduction

e COBRA: The command staff of the Atlanta Police Department gathers
weekly to review crime statistics, identify problems, and develop crime
reduction strategies. COBRA is the backbone of APD’s crime-fighting
efforts. Central strategic direction of the Department is stronger,
with specific responsibilities, clear performance measures, and strict
accountability. This process is possible because recent technological
improvements have made crime data much more quickly available
and thorough. Analysis of the data has become much more efficient
through automating the tabulation and mapping processes. Having
top command staff, patrol commanders, investigation commanders,
and crime analysts together for the discussion promotes cooperative
and effective solutions to problems. The APD will stream audio/video
via its Intranet to all APD worksites (real-time).

e The Atlanta Police Department coordinates with all neighboring
law enforcement agencies and jurisdictions: Federal, State, local
law enforcement, and the Fulton County District Attorney. These
partnerships allow the APD to develop effective joint crime fighting
strategies.

The City of Atlanta Public Safety Annex on
D.L. Hollowell Pkwy.

e Gun Reduction Strategy: Weapons-related violence remains a serious
concern.Asaresult,the APDis participatinginamulti-faceted approach
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APD Zone One Precinct.

APD Zone Four Precinct.

APD Helicopter over downtown.

i

to reduce gun violence by decreasing juvenile demand for guns and/
or decreasing the supply of guns to youth. In conjunction with the
U.S. Bureau of Alcohol, Tobacco and Firearms (ATF), the Department
seeks to systematically trace every gun confiscated in order to
identify patterns of high-risk dealers and to increase enforcement.
The Department has implemented a street-level interdiction project,
targeting enforcement of laws that prohibit carrying of firearms by
juveniles and convicted felons in order to reduce violent crime in the
City. The project targets any type of firearm violation, with ATF tracking
the weapon to find its source. Through the FACE 5 program, repeat
offenders face an additional five years in Federal prison. The Gun Unit
Investigators make community presentations about the importance
of properly storing firearms called, “Safe Storage Campaign”. The
APD is also represented on the violent crime impact team (VICT).
Initially, this team was focused on the occurrence of violent crimes in
two patrol zones; however, the team currently moves throughout the
city to work where it is needed.

Gang Strategy: The Gangs Unit was formed to investigate and
prevent gang violence. The Department works actively with the
Bureau of Alcohol, Tobacco and Firearms (BATF), FBI, state and local
jurisdictions to reduce gang activity. Within the Department, Field
Investigation Teams and the Intelligence Unit continue to cooperate
closely in areas of gang activity.

Community Policing: The Community Services Division has been
created and will work closely with the Citizens of Atlanta. The
reorganization combines the Airport, SOS, COPS, PAL, and the Crime
Prevention Unit under a single command. Although community
policingisspearheadedbythe AtlantaPolice Department, partnerships
are required with other departments of the City government and
community resources to effectively address many of the underlying
causes of crime and violence. Components within the Police
Department include citizen advisory councils, foot patrols, “park-
and-walks,” bicycle patrols, police security inspectors, mini precincts,
Project Safe Neighborhood, Operation Weed and Seed, and zone level
community outreach programs. In support of community policing, the
Department is developing and communicating better information on
communities and their problems through technological innovations.

The Community Affairs Liaison informs the community constituents
of crime issues, safety awareness, etc. They ensure effective
communication and cooperation between APD and the community.
The Liaison coordinates activities to help maintain a high morale
within the community and APD. The Liaison increases the quantity
and quality of police-citizen interactions and enhances the capacity
of the police to engage in problem-solving partnerships.

Hispanic Liaison: The APD has researched the City’s communities with
limited English proficiency (LEP) and found a significant population
of Spanish-speaking residents and visitors who do not speak fluent
English. The newly appointed Hispanic liaison officer meets with the
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community to resolve issues. Information and forms that are critical
to a citizen are being translated into Spanish, and the Department is
seeking funding to support in-house Spanish translators.

The Police Department operates the Citizen’s Police Academy to provide
positive interaction between community leaders and the police by educating
them about the crime issues, how the police are trained and directed to reduce
crime, and what the community can do to prevent crime. The curriculum for
the program also includes demonstrations by specialized patrol units such as
the helicopter, motorcycle, mounted patrol and K-9 units.

The Police Department actively works to keep public areas safe for citizens
and visitors. The Department maintains a strong program of Neighborhood
and Business watches. These programs keep the businesses and residents
focused on the safety of the area. Business Watch programs encourage
business people to be alert to suspicious circumstances and to take crime
prevention steps.

Initiatives to Address the Needs and Challenges of Atlanta Youths

The Atlanta Police Department, in partnership with the community and other
social service providers, offers Atlanta’s youth alternatives to violence, drug
usage, and other criminal activities as well as initiatives aimed at helping
youths to make good life choices. Expansion of the Police Athletic League
(PAL) program has included not only athletics, but also academic and life skill
initiatives.

The Department continues its truant efforts to reduce the likelihood of
juveniles becoming crime victims or perpetrators and to reinforce the
schools’ efforts at education. The Field Operations Division (FOD) commander
assigns one officer to a truant detail in each police zone. The truancy program
includes the cooperative efforts of the Atlanta Police Department, the Atlanta
Public Schools, MARTA, Juvenile Court, and the Atlanta Housing Authority. In
addition, the Department enforces the curfew ordinance for children under
sixteen to protect the children and reinforce the role of the parents.

e CADET Program: This CADET program gives Atlanta’s youth exposure
to the APD and its operations. Many of the children are interested in
becoming police officers. Some of the Cadets are from low-income
families. Their ages range from 16 to 20. One group of Cadets works
with the APD from March through June, in a part-time capacity. These
cadets are in high school and are eligible to leave early each day. The
cadet summer program starts June 1%t and ends July 30™. This group
works 40 hours per week and they are assigned to various work
locations within the department. The police department helps them
develop good work habits, discipline and character.

e G.R.E.AT. Training: (Since 2009) Gang Resistance and Education
Training: Law enforcement, local educators, and community leaders
supported by funding from the U.S. Bureau of Alcohol Tobacco,
Firearms and Explosive (ATF) developed the G.R.E.A.T Program in

APD officers at a festival in Piedmont Park

Zone Five Precinct at Underground

APD Zone 6 mini Precinct in Little Five
Points, NPU N.
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Downtown Ambassadors provide security in
Downtown Atlanta.

New APD recruits in training.

1991. The G.R.E.A.T program provides a school-based program
that includes classroom instruction and various learning activities.
The instruction of life skills is the foundation of the program.
The skills based approach addresses three domains of learning:
cognitive, behavioral, and affective. The program produces attitude
and behavioral changes through a combination of skills training,
cooperative learning, discussion and role playing. Such programs
stress interactive and skills-building activities. Information alone has
not been found to have an impact on behavior unless combined with
discussion, time, experiential practice, role-playing and homework to
solidify behavioral change.

Maintain Police Visibility Downtown

Police visibility tends to reduce the community perceptions of fear and crime.
The Atlanta Police Department will maintain the visibility of police officers
downtown through the two programs listed below.

e COMNET: is a radio communications network between the Atlanta
Police Department (APD) and private security agencies. The
scope of participation now includes college and university police
departments, federal law enforcement agencies, and the Downtown
Improvement District (DID) Ambassadors. This project enhances the
safety of Central Business District streets by enabling participants to
communicate directly with the Atlanta Police. Currently COMNET is
operating throughout the city and has grown from ninety members
in 1995 to over one hundred eighty members.

e Downtown Improvement District (DID): Through the DID, non-
residential downtown building owners pay a special property tax
assessment for additional security through the Ambassador program,
overseen by a board of property owners with City participation, and a
contract with the City to enhance the existing level of police service.

Aggressive Recruiting to Fill Vacancies

At the end of 2009, the Atlanta Police Department had 1,656 police officers
in all ranks, a 28.5% increase since 1999. The Department also experienced
an 8.45% attrition rate in 2009 as compared with 10% in previous years.
In 2010, the Department received 100 new police officer positions. A new
Webpage was launched and it allows individuals seeking employment as
an Atlanta Police Officer to complete the application online at http://www.
joinatlantapd.org/

Enhance the Quality of Police Service through the Improvement in
Technology

e CJIS (Criminal Justice Information System): The City’s Department
of Information Technology (DIT) is integrated with ICIS and is the
cornerstone for sharing crucial information about all types of incidents
between police, corrections, and Municipal Court. It provided the
ability to track an incident from the initial call through completion of
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the court action at the City level.

e Crime lab: The Police Department’s Crime Lab supplements the
services of the Georgia State Crime Lab, giving priority to critical and
time sensitive cases within the APD. Currently, the APD Crime Lab
analyzes suspected marijuana and conducts certain ballistics tests.
As funding becomes available for staff, training, and equipment,
the lab will add the testing of other suspected drugs, a wider range
of ballistics tests, and similar services. More timely information for
investigators will lead to more successful investigative outcomes.

e Laptop Computers: The Police Department replaced software that
officers use in their patrol cars to write incident and accident reports.
The new ICIS software not only supports incident and accident  APD Mounted Police facility
reporting, but also supports production of citations electronically and
provides for the management of the investigation of cases. Besides
saving officers time in report writing, the laptop computers also
provide better controls for a higher quality of information, support
faster electronic processing of reports, and reduce paper handling.

The mobile patrol officers recently received 70 new laptops to
enhance their report writing efficiency.

e Computerized Mapping: Computerized mapping has significantly
improved the Department’s ability to electronically map and analyze
crime data, for more effective deployment of resources and analysis
of crime patterns. The Department will continue to develop its
crime analysis capabilities to provide better information to officers,
investigators and managers.

e Networking: The Department has created a Web page to share
information with other agencies and the community and will continue
to expand the available information through the Internet and internal
networks.

e Social Media: Facebook and Twitter allows the police department
to communicate (real-time) important law enforcement related
activities that impact Atlanta’s communities.

e Automatic Vehicle Locators will allow the dispatchers to have real-
time information about the whereabouts of each patrol vehicle to
improve operational dispatch efficiencies and patrol officer safety.

The Department has electronically networked all police facilities via the City’s
Wide Area Network (WAN). This connection enables police employees with
the correct security codes to inquire into a variety of databases in support of
ongoing investigations.

Emergency-911
The goal of the E-911 Center is to answer all calls within 10 seconds in

accordance with National Emergency Numbers Association (NENA) standards.
Atlanta’s new E-911 center is an all digital (one of the country’s first) public
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flanta

parl?

Park Atlanta is responsible for parking meter
and permit parking enforcement.

Park Atlanta enforcing the residential permit
parking in Midtown.

safety call center that provides 911 telephone services to the citizens of
Atlanta. The center is located in a nondescript building that was designed
exclusively to provide secure and highly redundant technology capabilities
for the E-911 call takers and dispatchers who work in this facility. Through the
combination of this leading edge facility and all-digital technology APD is able
to provide reliable E-911 services.

Partnerships with Other Agencies

The Department continues to maintain and increase its partnerships with
other agencies, in law enforcement, public safety, criminal justice, and social
services. The Department participates in numerous interagency task forces
targeted on particular problems. Continued cooperation between federal,
state, and other law enforcement agencies, such as a joint task force between
the DEA, FBI, Customs, ATF, and APD is essential to effective law enforcement.
Moreover, the Police Department established a partnership with the Midtown
Improvement District. Midtown has created a supplemental police patrol,
hiring off duty police officers.

Park Atlanta

Park Atlanta is responsible for parking meter enforcement within the City of
Atlanta. Off-duty Atlanta Police Officers are hired to assist with the parking
enforcement efforts in the City.

Vehicles for Hire Regulation

The Section of Taxicabs and Vehicles for Hire is an important component
of the Atlanta Police Department. It is responsible for the enforcement of
the Vehicles for Hire Ordinance to ensure safe, courteous, and professional
service for the visitors to the City, as well as for residents. The operation of
the Section consists of three distinct but interdependent functions:

e Licensing and permitting of the industry’s companies, vehicles, and
drivers;

e Enforcement of City ordinances governing vehicles for hire service
delivery; and

e Providing a liaison between providers of services and users.

The Vehicles for Hire Section issues permits and routinely inspects the taxicabs
and horse-drawn carriages for compliance with City ordinances regarding
inspections, insurance, and operator permit validity.

City of Atlanta Growth and Development and Police Services
e Level of Service and Adequacy of Facilities to Meet Future Needs

The priorities of the Atlanta Police Department will be to reduce crime, expand
its Community Policing Initiatives, and to further develop technological tools
in support of policing. Resources, however, are expected to rise at the same
rate as needed; therefore, increased cooperation between the public and
private sectors will intensify. The Department will continue its extremely
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competitive recruiting efforts to attract new recruits. In addition, development
and implementation of strategies to address special events and diverse
international and cultural issues will have an impact on the Department’s
resources.

There are several APD facilities that need to be refurbished or rebuilt. They
are listed in the 2011-2015 Capital Improvements Program (CIP) and Short
Term Work Program (STWP) but exceed APD’s available resources. The
Training Academy needs a new facility, including a driving track. While listed
in the CIP-STWP, this project exceeds the funding available. However, the fire
department is equally impacted by the need to rebuild or refurbish their fire
training academy. A combined training facility is under consideration by both
departments. The Department provides for the maintenance of its facilitiesand
has a strategy in place for the location of replacement facilities. Approximately
1/3 of the desktop and in-car laptop computers need replacement. Some
new laptops are standing by for new software.

The Police Departmentanswersalarge volume of calls from the public promptly
and effectively and has reduced crime to historically low levels. Improvement
is always possible by providing more patrol officers, investigators, support
staff, and technology to further reduce crime and the fear of crime:

e Improving Infrastructure Efficiency to Accommodate Future
Development

The Police Department needs to evaluate major new developments, such as
the redevelopment of Ft. McPherson, for their impact on police workload,
calls for service and crimes.

e The Influence of Service Areas and Levels of Service on Future
Development

The Atlanta Police Department will experience changes brought about
by developments in society, in the economy, and in technology. The City’s
population growth and the thriving development of some areas that pose
new challenges for the police force. The Police Department continually
evaluates major new developments in the City for their impact on police
workload: calls for service and crimes. For example, developments such as
Atlantic Station and annexations in SW Atlanta increase the demand on police
services. Increase in traffic congestion also has an impact on police services
delivery within the City.

A beat redesign proposal is being developed in an effort to improve the police
department’s operational efficiencies. The proposal centers on balancing the
workload among the busier beats and zones. The City currently has 66 beats
and is proposing 78 beats to achieve more adequate services to the citizens.

The Police Department generally is not involved in evaluation of existing
development patterns and proposed major new developments. It would be
helpful to crime reduction if the police perspective was included. The APD’s
Community Services Unit can work closely with the Office of Buildings and
Planning in the Department of Planning and Community Development to
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promote crime-reducing designs. The police department has the City’s 2030
forecasts and will use them in making long-range plans.

e Directing Development Patterns through Police Services

While abandoned structures provide opportunities for redevelopment, they
also harbor narcotics dealing, prostitution, and other crimes. Police officers
work actively with Office of Building and Code Compliance inspectors to
secure or demolish abandoned structures.

Social and economic patterns have enormous impact on crime rates and fear
of crime. The Department works with community leaders and with other
agencies that have responsibility in education, housing, homelessness, child
welfare, drug treatment, and other social services to help individuals solve
problems that may otherwise result in criminality. The Weed and Seed Project
works with at-risk communities to strengthen the social ties that discourage
criminals from operating within the defined areas within the city.

The Police Department actively works to keep public areas safe for citizens
and visitors. Business Watch programs encourage business people to be alert
to suspicious circumstances and to take crime prevention steps.

Homeland Security

The APD Homeland Security Unit (APDHSU) is tasked with conducting
threat, risk, and vulnerability assessments. APDHSU has conducted threat
assessments for various events in the City and has started conducting
vulnerability assessments on the City’s critical infrastructure. The Unit has
identified 85 sites that it considers critical infrastructure and has conducted
vulnerability assessments on 27 of those sites; however, 7 of the assessments
are over 5 years old and need to be updated. The sites are all listed in the US-
DHS ACAMS system.

Atlanta’s Homeland Security Mission is to enhance local and regional
preparedness and ensure a coordinated local, state and federal response to
future acts of terrorism in the City of Atlanta; to act as a clearinghouse to
receive federal grants for Homeland Security training and equipment and
allow the participating organizations to coordinate their activities and pool
information. The Homeland Security mission within the City of Atlanta is to
develop and coordinate the implementation of a comprehensive strategy to
prevent, when possible, prepare for, respond to and recover from terrorist
threats or attacks. The Homeland Security Director will coordinate the
executive branch’s efforts in the City of Atlanta

The National Strategy for Homeland Security

The first National Strategy for Homeland Security was published in July 2002
which established three objectives:

e Prevent terrorist attacks within the United States;
e Reduce America’s vulnerability to terrorism; and
e Minimize the damage and recover from an actual attack.
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The National Security Strategy adopted in 2010 by President Obama Table 5-5: 2009 City of Atlanta Part

established the following objectives: one Crime Comparisons

e Defeat terrorism worldwide; 2009 Lowest since
. ] 80 and Nuclear Securi Homicide 1961
° t t ty;
rengthen our Bio and Nuclear Security Rape 50083
e Improve intelligence capacity and information sharing; Robbery 1971
e Ensuring a secure global digital information and Aggravated
communications infrastructure; Assault 1974
e Promote the resiliency of our physical and social Burglary 2007
infrastructure; Larceny 2006
Auto Theft 2005

e Pursue comprehensive transborder security; and

o Source: APD—tactical crime analysis unit
e Ensure effective incident management. 2010

Of these objectives, that National Strategy for Homeland Security
focuses its functions into six critical mission areas:

e Intelligence and warning;

e Border and transportation security;

e Domestic counterterrorism;

e Protecting critical infrastructure and key assets;

e Defending against catastrophic threats; and

e Emergency preparedness and response.

The Federal Bureau of Investigation defines terrorism as the “unlawful use
of force or violence against persons or property to intimidate or coerce a
government, the civilian population, or any segment thereof, in furtherance of
political or social objectives.” Perpetrators of terrorist attacks can be domestic
based as well as of foreign origin. According to the U. S. Department of
Homeland Security Strategic Plan, our Nation faces threats from both natural
and man-made sources. The U. S. Department of Homeland Security will take
an all-hazards approach to emergency management that allows the APD to
respond effectively to all emergencies, whether caused by acts of nature or
by enemies.

City of Atlanta Threat and Vulnerability

The City of Atlanta Homeland Security Plan is based heavily on the standards
set by the National Strategy for Homeland Security. Attacks by foreign
terrorists have not occurred in Atlanta, but is not beyond possibility. Examples
of terrorist incidents that have occurred in Atlanta and the surrounding areas
in the past decade by domestic terrorists are the Centennial Olympic Park
bombing in 1996, the bombings at the Sandy Springs Professional Building in
January 1997, and the Otherside Lounge in February 1997. In addition, there
have been anthrax scares and bomb threats at public and private buildings
that are also considered terrorist acts.

For the City of Atlanta, it is thought that attacks by foreign terrorists are not
impossible, but unlikely. Local officers are alert to Domestic — Right Wing
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Groups such as: Aryan Nations, Army of Israel, KKK factors, Viper Militia,
Phinieas Priesthood, Republic of Texas, Army of God, Freeman, The Order
and Skin factions.

The areas identified as requiring special attention include: Commercial
Aviation, Public Transportation, Critical Physical and Electric Infrastructure,
Military Headquarters, Diplomatic Facilities, Corporate Symbols, and places
of High Symbolic Value, High Fatalities, and High Economic Impact.

Homeland Security Programs

e GILLEE: Each year, a senior member of the Atlanta Police Department
travels to Israel as a participant in the Georgia Israel Law Enforcement
Exchange Program (GILEE). In 1992 a joint professional project of
Georgia State University and the law enforcement community in
Georgia, “GILEE” was established with the following objectives: (1)
to enhance inter-agency cooperation between State of Georgia law
enforcement agencies and the police force of the State of Israel; (2)
to offer an educational professional program to senior Israeli law
enforcement officials in Georgia, primarily in the area of community
policing and; (3) to offer an educational professional program to
senior Georgia law enforcement officials in the areas of counter-
terrorism and drug interdiction.

e Preparedness and Training: No city is ever truly prepared for a
terrorist attack, but Atlanta is better prepared than many cities in its
capabilities to respond effectively should such an attack occur here.
The City of Atlanta has been working on a variety of anti-terrorism
training and planning efforts since prior to the 1996 Summer Olympic
Games. Specialized chemical/biological training for first responders
has been underway since 1995. Through the Metropolitan Medical
Response System, managed by the Atlanta-Fulton County Emergency
Management Agency, first responders are being trained to deal with
a weapon of mass destruction incident.

e Organizing for a Secure Homeland: The City of Atlanta created a
Homeland Security Council in February 2002, in response to the
attacks on September 11, 2001, and subsequent anthrax events. The
Council is composed of the Office of the Mayor, Homeland Security
Director, Police Chief, Commissioner of Watershed Management,
Commissioner of Parks, Recreation and Cultural Affairs, Commissioner
of Administrative Services, Commissioner of Aviation, Chief of
Corrections, City Attorney, and Commissioner of Public Works.

e Intelligence and Warning: The City of Atlanta follows the Atlanta-
Fulton County Emergency Warning Plan. Warnings will include the
type of emergency, projected time, area to be affected, anticipated
severity, forthcoming warnings, and necessary actions. This plan
specifically outlines the requirements for warning the public as
contained in the Atlanta-Fulton County Emergency Operations Plan
(EOP) Emergency Support Function-2, Communications and Warning
(ESF-2) by establishing procedures, guidelines and actions to be taken
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to warn the citizens of Atlanta of actual or impending emergencies or
disasters in order to prevent or minimize injury, death and damage
to property.

There are a variety of communications and warning systems
available in the City of Atlanta to receive and disseminate emergency
information. The Atlanta-Fulton County Emergency Management
Agency has installed special text receivers in radio and television
stations in and around Atlanta. These receivers can be used to advise
the media of any type of emergency or disaster situation that is
affecting Atlanta.

e Domestic Counterterrorism: The City of Atlanta Police Department
participates on the FBI’s Joint Terrorism Task Force. This organization
draws on state and local capabilities, and enhances intergovernmental
coordination. This is the key to domestic counterterrorism.

e Protecting Critical Infrastructure: The USA PATRIOT Act defines critical
infrastructure as those “systems and assets, whether physical or
virtual, so vital to the United States that the incapacity or destruction
of such systems and assets would have a debilitating impact on
security, national economic security, national public health or safety,
or any combination of those matters.” Critical infrastructures are
particularly important because of the functions or services they
provide to the country. Critical infrastructures are also particularly
important because they are complex systems. The effects of a terrorist
attack can spread far beyond the direct target and cascade into other
critical systems.

The City of Atlanta has conducted several vulnerability assessments
of critical infrastructure sites in Atlanta. These assessments have been
conducted in cooperation with the U. S. Department of Homeland
Security, the Georgia Emergency Management Agency, and the private
stakeholders of most of the critical infrastructure sites. Most of these
assessments have been associated with federal grant programs such
as the Buffer Zone Protection Plan (BZPP) and the Regional Resiliency
Assessment Program (RRAP) grant programs.

The most recent Buffer Zone Protection Plan (BZPP) is for FY2010
and was conducted at Turner Field in July 2010 by APD-HLS, US-
DHS, GEMA, and the Michigan National Guard. The initial draft of
the assessment has been completed and has been sent to GEMA for
review. The equipment request list for the attached grant is being
developed and will be part of the final assessment turned in to GEMA.
The grant award is worth $190,000.

e Defending against Catastrophic Threats: A natural disaster or
terrorist attack can cause medical consequences that exceed local
and state capabilities, the State of Georgia Department of Health
and Human Services would coordinate the deployment of medical
personnel, equipment, and pharmaceuticals among the Departments
of Agriculture, Defense, Energy, Justice, Transportation, Veterans
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Affairs, the Environmental Protection Agency, the Federal Emergency
Management Agency, General Services Administration, National
Communications System, US Postal Service, and the American Red
Cross. Hospitals, Emergency Management Service (EMS) providers,
fire services and the Fulton County Department of Health and
Wellness have improved their capability to plan for, respond to, and
recover from a mass casualty incident. Through the efforts of the
Metropolitan Medical Response System, managed by the Atlanta-
Fulton County Emergency Management Agency, radio receivers have
been placed in 34 hospitals in the Atlanta area to quickly advise
them of an emergency or disaster situation. Monthly meetings are
held with hospital representatives to exchange information that will
enable them to better prepare and respond to emergencies.

e Emergency Preparedness and Response: The Atlanta-Fulton County
Emergency Operations Plan is the basis for all emergency support
response activities within the City of Atlanta. It builds upon the same
Emergency Support Functions utilized by the Georgia Emergency
Management Agency and the Federal Emergency Management
Agency. Organizations with primary responsibility for an Emergency
Support Function (ESF) are required to develop Standard Operating
Procedures (SOPs) to implement their ESF’s. The Emergency
Operations Plan seeks not to address specific threats and events that
could happenin the City of Atlanta, but builds upon common functions
that are needed for a wide range of emergencies and disasters.

e DeKalb-Fulton Bioterrorism Response Plan: Bioterrorism is the
intentional use of bacteria, viruses, parasites, and their by-products
to inflict terror and cause illness. The Dekalb-Fulton Bioterrorism
Response Plan was developed by the Dekalb County Board of Health
according to the Atlanta/ Fulton EMA (Emergency Management
Agency). Information about the plan can be found at www.
dekalbhealth.net.

Additional Planning for Terrorism

e Weapons of Mass Destruction

o0 Chemical/Biological Attack: Despite the attention that they
have received recently, chemical or biological attacks are
less likely to be successful than a conventional attack using
a bomb or firearms.

0 Anthrax: There have been several attacks using anthrax
spores introduced into workplaces via the mail. One attack in
Florida resulted in a fatality. However, anthrax is not spread
from one person to another. Only people directly exposed
to anthrax spores are affected. Mailroom personnel should
be on the alert for suspicious packages or letters that might
contain dangerous materials.

e TheFBlasthe Lead Agency: The response to a terroristincident will be
the same as the response to any other emergency or disaster with the
addition of the FBI as the Lead Agency. With this understanding, local
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responders will make plans to incorporate the FBI into the Incident
Command System and to assist the FBI with their facility needs.

e Civilian Preparedness: The City of Atlanta encourages all Atlanta
residentsand businesses to take the same precautions that they would
for a tornado or other natural disaster. This includes having a means
of receiving official information from the government; having a radio
or television on to receive the latest emergency action information,
keep flashlights and fresh batteries and a battery-powered radio
handy. Moreover, each home should have a wired telephone, three
days of food and water and a first-aid kit on hand.

e Mutual Aid and Assistance Agreement: The Georgia Emergency
Management Act, as amended, gives the local governments of the
State the authority to make agreements for mutual aid assistance
in emergencies, and through such agreements to ensure the timely
reimbursement of costs incurred by the local governments which
render such assistance. Under this Act, the Agency has authority
to coordinate assistance between local governments during an
emergency and to provide available resources where they are
needed.

The Urban Area Security Initiative (UASI)

Urban Area Security Initiative (UASI) is a Federal grant issued through the
National Department of Homeland Security and awarded to cities facing the
greatest risk for a terrorist attack and demonstrating the greatest need for
funding. There are 46 total UASI Areas in 26 States and the District of Columbia.
The Atlanta area is described as the City of Atlanta and 10 mile radius outside
of the city limits. UASI provides resources for the unique equipment, training,
planning, and exercise needs of select high threat urban areas.

The Urban Area Security Initiative (UASI) originally encompassed the
jurisdictions of Atlanta, Fulton County, and Dekalb County with each
jurisdiction being equally represented, not as two counties as the report
states. UASI has expanded to six jurisdictions with the addition of Gwinnett,
Cobb, and Clayton Counties as of 2010.

Grant Award Allocations

The allocation for the FY 07 UASI award for the Atlanta area was $14,660,000.
The receipt of funds was contingent upon submission of a DHS validated
Urban Area Assessment and a validated Urban Area Homeland Security
Strategy. Moreover, urban areas must allocate funding in support of goals
and objectives identified in the Urban Area Homeland Security Strategy and
State Homeland Security Strategy. Interoperable (radio) communications is
identified as a State, Regional, and National Overarching Priority. Some of the
accomplishments to date are:

e Successful Collaboration of the end-user technical and operational
group to share radio system keys and to leveraging existing resources
to share radio systems to create interoperability across the region.

e Conducted training and exercised the system in compliance with DHS,
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Tactical Interoperability standards. The report card from the exercise
indicated need for further governance enhancement.

e Developed the environment that fostered Regional Collaboration and
Information Sharing across response disciplines.

The FY2009 allocation is still pending and GEMA has no estimated time on
delivering that information.

The DHS has changed its focus moving forward to encompass 8 overarching
priorities. These priorities address the National Response Framework and
require UASIs to develop programs that encompass these priorities. DHS
Overarching Priorities-UASI incorporates all of these priorities in its strategic
plan (see Table 5-6).

Table 5-6: UASI National Priorities
Priorty # National Priorities Priority Capabilities
1 Implement the National Incident Management System and
National Response Plan
2 Expanded Regional Collaboration
3 Implement the Interim National Infrastructure Protection
Plan
Inf tion Shari d Di inati
4 Strengthen Information Sharing and Collaboration nrormation >haring and Lissemination
Capabilities o .
Law Enforcement Investigation and Operations
5 Strengthen Interoperable Communications Capabilities Interoperable Communications
CBRNE Detection
Strengthen CBRNE Detection, Response, and . . .
6 L A Explosive Device Response Operations
Decontamination Capabilities
WMD/Hazardous Materials Response &
Decontamination
7 Strengthen Medical Surge and Mass Prophylaxis Mass Prophylaxis
Capabilities )
Medical Surge
8 Strengthening Emergency Planning and Citizen Protection
Capabilities
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Atlanta Fire Rescue Department

The Atlanta Fire Rescue Department (AFRD) is organized to provide
communities with the resources necessary to meet their needs at the highest
level of proficiency and quality attainable. The vision is “to strive for excellence
in emergency preparedness and response, to enhance our customer-focused,
innovative role as industry leaders, while overcoming expanding risks” and
the mission is to “provide prompt, quality services to our stakeholders that
promote safety, security, enhances sustainability, and enriches quality of life
through professional development and dedication to service. Currently, 930
personnel are employed — including civilian members and sworn members
— serving the City of Atlanta and Hartsfield-Jackson Atlanta International
Airport.

In 2009, AFRD responded to over 56,000 emergency incidents within a service
area of 134.6 square miles. AFRD protects the busiest airport in the world; over
one million people inside the City each workday; and over 17 million visitors
each year. This protection covers over 3,000 high-rise buildings (including the
tallest building in the southeast); 23 miles of heavy rapid rail system, where in
some places is as much as 130 feet underground; over 60 miles of interstate
highways; and the country’s ninth largest rail yard.

The Atlanta Fire Rescue Department has been ranked as one of the most
proficient full-service fire organizations in the United States and separated
into four divisions of labor: Office of the Fire Chief; Support Services; Field
Operations; and Airport Administration and Operations.

e TheOffice ofthe Fire Chiefincludesthe Fire Chief’s administrative staff;
Medical Director; Chaplaincy Program; Capital Improvement Projects
(CIP); Public Information Officer (PIO); the Office of Assessment
& Planning; the Office of Professional Standards; Background and
Recruitment section; and the Homeland Security Liaison.

e The Support Services division consists of an administrative staff;
oversight of Fiscal and Human Resource functions; Emergency
Medical Services (EMS) section; Training section; Fire Prevention —
Fire Inspections, Community Affairs, Fire Investigations sections;
Resource Management; Member Services; and the Real Property
Liaisons.

e The Field Operations division is responsible for the mitigation of
emergency and disastrous incidents when they occur. This division
consists of an administrative staff, and oversight of fire suppression
and special operations and personnel.

e The Airport Administration and Operations division is responsible for
the reduction, prevention and mitigation of emergency and disastrous
incidents occurring at the Hartsfield-Jackson Atlanta International
Airport. This division consists of an administrative staff; oversight of
fire suppression, EMS, and special operations and personnel; Training
section; and Airport Fire Inspections section.

AFRD continues to implement programs, activities, and services purposed
around the premise of emergency response. A structured budget supports

Atlanta Fire Rescue Department is head-
quartered in the new Public Safety Building.

AFR responding to a warehouse fire.

i i £ S

Fire Station 18 on Oak View Rd., NPU O.

e e
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emergency services needs. Activities related to training, maintenance, fire
prevention, communications, safety, human resources, and support services
comprise a strategic approach to the overall organizational priorities. A
lack of understanding of the departments’ priorities and their relativity to
the department’s mission can lead to frustration or apathy among elected,
appointed, and community leadership, as well as fire personnel. To minimize
a lack of understanding the strategic approach to accomplish the AFR
vision and mission includes: Human Resource Management, Professional
Development, Emergency Preparedness and Response, Facilities, Equipment,
Supplies, and Technology, Customer Service Programs, Public Information,
Education, and Relations. A literal approach to these priorities is not always
practical. Continuous assessment of strengths, weaknesses, opportunities,
and threats will dictate emphasis in specific financial and strategic planning.

Human Resources Management

The AFRD strategic approach addresses the following:
e Recruit the most qualified persons for employment;
e Employ enough personnel for adequate staffing;

e Provide wellness programs consistent with the IAFC/IAFF Wellness
Fitness Initiative;

e Address employee concerns promptly and in good faith;
e Promote good faith labor/management relations;
e Assure personnel safety;

e Establish human resource programs and services that meet the needs
of personnel;

e Improve internal communication processes; and
e Improve personnel assighment processes.
Professional Development
The AFRD strategic approach addresses the following:

e Develop training programs for officer training, supervision, manage-
ment, and planning skills appropriate to each rank;

e Enhance emergency management with regard to the Incident Com-
mand System (ICS) and the National Incident Management System
(NIMS); pre-incident planning and post-incident analysis;

e Enhance emergency operations efficiency in accordance with Na-
tional Fire Protection Association (NFPA) Standards and departmen-
tal standard operating guidelines and protocols;

e Enhance driver training adaptive to all emergency response vehicles
and their specific functions;

e Enhance verbal and written communication skills, administrative and
technical skills appropriate to each rank;
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e Develop probationary skills assessments with documentation during
employee probation periods;

e Provide training to enhance customer service skills; and

e C(Create a professional development and succession plan for all ranks.

Emergency Preparedness and Response

Community risk assessments and resource capability assessments identify
and rank potential emergencies and disasters, determine resources available
at the local, state, and federal levels. The decision will be made at the local
level as to whether local resource capabilities meet the homeland security
landscape. Strategic and operational plans should focus on eliminating gaps in
these capabilities. The issue is balancing risks versus resources. The question
must be posed, “What is the acceptable level of risk that stakeholders are
willing to pay for?” Thisis the time for the entire organization, the community,
elected and appointed leadership to become emergency managers.

Standards of response coverage (SORC) are statements that combine service-
level objectives with staffing levels to define how and when resources will
respond to a call for service. In essence, SORC statements identify criteria
for trained personnel and response times needed to effectively mitigate an
incident. AFRD identifies these SORC targets and goals for major hazards
such as fires, EMS, technical rescue, and hazardous materials incidents.
Measuring performance against standards of response coverage allows AFRD
to determine if current resources and service objectives effectively address
the assessed risks within the City of Atlanta.

An efficient pre-fire survey and inspection program not only secures our
property insurance rating, but also increases emergency management
efficiency through having prior knowledge of buildings before their
involvement in fires. Fire and life safety hazards noticed and corrected during
a fire inspection can eliminate a hazard and prevent loss. Through these
processes, the overall emergency response needs for the City of Atlanta can
be achieved.

Emergency Medical Services

The provision of emergency medical care has significantly evolved over the
last thirty years. No longer is critical care delayed until arrival at the hospital.
Presently, thousands of lives are saved in the Atlanta area annually due to the
advancements in on-site care provided by well-trained professionals.

Among these professionals are personnel of the Atlanta Fire Rescue (AFRD),
which employs all levels of Emergency Medical Technicians (EMT) and
Paramedics. The care provided by AFRD EMS includes, but is not limited to,
assessment and care of ill and injured patients, initiation of intravenous lines,
administration of advanced airway techniques, insertion of endotracheal
tubes, interpretation of electrocardiograms and cardiac defibrillation.

The Atlanta Fire Rescue Department is an integral part of the Emergency
Medical Services (EMS) system for the City of Atlanta, with the fastest response
time of all EMS responders in the area. When critical incidents occur affecting

AFR drill at the Terminus Building.

AFR providing Emergency Medical Services.

Fire Station 11 in Atlantic Station, NPU E.
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Fire Station 1 on Elliot Street, NPU M.

Station 19 on North Highland Ave. NPU F.

Rendering showing proposed rehabilitation of
Fire Station 19, NPU F.

City residents, the Atlanta Fire Rescue Department is the first on the scene
with an average response time of just over five minutes.

The provision of emergency medical care has significantly changed the scope
of services provided by AFRD. In 2009, Atlanta Fire Rescue Department
responded to 56,785 calls, of which 27,791 (approximately 49%) were EMS
demands for service. During the period from 1997 through 2002, the Atlanta
Fire Rescue’s EMS answered 187,383 medical calls.

AFR has made substantial advancements to enhance the quality of EMS
response capabilities. First, all personnel receive state-of-the-art training
and continuing education sufficient to meet State of Georgia and national
standards. Secondly, all AFRD engines are minimally equipped and staffed to
offer Basic Life Support (BLS) capability, including Hartsfield—Jackson Atlanta
International Airport. Furthermore, twelve (12) in-town engines provide
Advanced Life Support (ALS) capability, staffed with Paramedics. This upgrade
is significant in that the availability of basic and advanced life saving care and
resources are within minutes of all City of Atlanta residents.

Specialized Project: Domestic Terrorism

No address on earth is beyond the capability of a determined team of
terrorists to penetrate and destroy. In this age of proliferating nuclear,
biological and chemical weapons in the arsenal of foreign and domestic
terrorist, first responders such as the Atlanta Fire Rescue must be prepared
for every disastrous event.

Security concerns caution against AFRD publicly revealing its defensive
capabilities. The Atlanta Fire Rescue Department can acknowledge however,
that it has received a sizeable Domestic Preparedness Equipment Support
grant from the U.S. Department of Justice (DOJ). The intent of that grant is
for the Atlanta Fire Rescue Department and the Atlanta Police Department to
acquire the specialized equipment that each will need to carry out its mission
in the event of a terrorist assault within the City of Atlanta. The designated
terrorist response equipment has been procured and installed by the Atlanta
Fire Rescue, in full compliance with the DOJ’s terms and conditions. The
Atlanta Fire Rescue continues to monitor and respond to federal funding
opportunities designed to provide local responders with the training and
equipment so vital to Homeland Security.

Other Programs and Initiatives

e Provide 24-hour/365-day emergency response to emergencies and
Disasters. This includes 24-hour on-scene emergency response by the
Atlanta-Fulton County Emergency Management Agency (AFCEMA)
Duty Officer, and 24-hour activation of the Emergency Operations
Center (EOC). The EOC upgrade and improvement project will shorten
the required time to fully activate the EOC.

e Provide 24-hour/365-day emergency warning and notification to
multiple emergency response agencies and to the public. Emergency
warning and notification systems include the Emergency Alert
System (EAS), National Warning System (NAWAS), AFCEMA Notifier,
Community Alert Network (CAN), NOAA Weather Radio, Weather
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Pager, and the Flood Notification System.

e Provide Coordination and support for the Fulton County Local
Emergency Planning Committee (LEPC), which includes business and
industry in the City. The Superfund Amendments and Reauthorization
Act (SARA) of 1986, Title Ill, requires that facilities that use or
store hazardous materials above certain quantities report their
inventories. The legislation requires that the Local Emergency
Planning Committee (LEPC) identify these 2,000 facilities and develop
community emergency plans. In 2000, 430 facilities have reported
their hazardous materials in Fulton County, most of which are inthe  Rendering for the new Fire Station 28, NPU
City of Atlanta. The goal of compliance and this law is to decrease  D.
the risk of hazardous materials accidents in the City of Atlanta. SARA
Title 1l also requires that information reported by facilities under
SARA Title Il be accessible to the public. The Atlanta-Fulton County
Emergency Management Agency is currently working to make this
information easily accessible by the public, first responders, and the
Fire Rescue.

e Provide coordination and support for the Atlanta Metro Medical
Response System (MMRS) and the Domestic Preparedness Program.
The MMRS is managed and supported by AFCEMA, and combines
resources from the Metro Atlanta area to respond to Weapons of
Mass Destruction (WMD), including nuclear, biological and chemical
incidents. AFCEMA has brought together a diverse team of local
responders and has funneled over $800,000 in federal resources to
the team to better equip and train them for response to incidents
involving weapons of mass destruction.

Fire Station 13 on Flat Shoals Road, NPU

e Develop and coordinate emergency management presentations, W

brochures, pamphlets, public service announcements and other
information for civic organizations, business and industry, emergency
response agencies, government, media and the general public. The
office conducts a broad range of information and education campaigns
each year designed to increase the knowledge level of the general
public in emergency preparedness. Among these are Severe Weather
Awareness Month, City of Atlanta Youthfest, City of Atlanta Employee
Excellence Week and Fire Prevention Week.

e Develop and coordinate mutual aid agreements with other local,
state, federal and private agencies.

e Provide liaison with local, state and federal authorities during major
emergencies and disasters.

e Develop, coordinate and conduct emergency management training
and exercise programs.

e Coordinate with individual volunteers and volunteer organizationsto 10 Night Train, a fire engine at Fire Station
provide information and training, including utilization in emergency 15 on 10th street, NPU E.
and disaster situations.
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Facilities, Equipment, Supplies and Technology

All equipment used in the delivery of emergency services must be of the

highest quality and must always perform when needed.

Table 5-7: City of Atlanta Fire/ EMS Stations

St;tc:?n Address Year Built ?Sl:;lgtl; g Area NPU
1 71 Elliot Street 1961 14,336 M
2 1568 Jonesboro Road, SE 1978 7,450 Y
3 3500 Peachtree Rd., NW 1991 9,064 B
4 309 Edgewood Ave 2002 10,000 M
5 2825 Campbellton Road 1991 9,600 R
8 1711 Marietta Blvd., NW 1969 7,910 D
9 3501 MLK Jr. Dr., SW 1967 8,465 H
10 447 Boulevard, SE 1958 6,817 w
11 165 16th Street, NW 2010 E
12 1288 Dekalb Ave. NE 1958 7,247 N
13 447 Flat Shoals Blvd, NE 2010 w
14 1203 Lee Street, SW 2002 6,500 S
15  |176 10" Street, NW 1987 8,150 E
16 1048 Simpson St, NW 1963 7,744 K
17 1489 RDA Blvd. 1988 8,190 T
18 2009 Oak View Rd, SW 2010 0
19 1063 N. Highland Ave. NE 1924 5,428 F
20 590 Manford Rd, SW 1938 4,068 X
21 3201 Roswell Rd, NE 1984 14,432 C
22 817 Hollywood Rd, NE 1938 2,653 J
23 1545 Howell Mill Rd, NW 1948 5,265 D
25 2349 Ben Mays Dr, SW 1948 5,549 S
26 2970 Howell Mill Rd, NW 1954 4,674 C
27 4260 Northside Dr, NW 1953 3,862 A
28 2040 Main Street, NW 1953 4,280 D
29 2167 Monroe Dr, NE 1958 6,845 F
30 10 Cleveland Ave. SW 1956 4,048 z
31 2406 Fairburn Rd., SW 1958 4,703 P
34 3631 Southside Industrial Park 1989 8,528 z
38 2911 Bankhead Hwy, SW 1972 8,028 G
39 4697 Wieuca Rd, NW 1975 19,648 B

Hartsfield Jackson Atlanta International Airport Stations
24 330 Loop Road 1996 22,000 N/A
32 850 North Terminal 1982 12,800 N/A
33 1401 South Loop Rd 2006 14,610 N/A
35 2150 Central Cargo Circle 1992 14,610 N/A
40 4600 ASR Road 1975 9,063 N/A

Equipment is
critical to fulfilling the AFRD mission.
Most issues relative to facilities,
equipment, supplies, and technology
can be planned and scheduled as
necessary.

Facilities

Atlanta Fire Rescue Department
(AFRD) maintains thirty-five (35)
fire stations. Thirty (30) stations
are within the city’s limits and five
(5) are at Hartsfield-Jackson Atlanta
International Airport. The locations
of existing fire stations are shown in
Map 5-6 and listed in Table 5-7.

Fire Station Replacement

Although Atlanta Fire Rescue
Department (AFRD) has replaced
and constructed five (5) new fire
stations in the last fifteen years, the
remaining inventory of stations is
over 50 years of age and past their
designed life-cycle. Historically and
currently, AFRD did not possess the
capital funds necessary to maintain
a replacement and renovation
schedule to keep pace with its aging
facilities. In 2009, AFRD moved into
a new administrative headquarters
and Support Services annex. Airport
Fire Station 24 was completely
renovated and staffed in 2009. Fire
Station 13 was rebuilt and staffed in
2010.

Based on an independent study, it
was determined that fire station
facilities should endure a 30 year life
cycle. Currently, 14 of 35 fire station
facilities are beyond the 30 year
cycle. There are nine fire stations
scheduled for replacement over
the next ten years. See Table 5-8
for a prioritized list for fire station
replacement. An AFRD fire station
replacement study has identified 11
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Map 5-6: Atlanta Fire Rescue Station Location
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facilities in need of replacement and one new facility to be erected in the
Table 5-8: Atlanta Fire Station in newly developed Atlantic Station commercial/residential district.

Need of Replacement Fire station replacement and the updating of emergency fire vehicles are

Station Number NPU key anticipated actions. Both initiatives are paramount to the continued
Fire Station # 28 efficient and expanded services provided by the AFRD. Construction of new
- - fire stations has been identified through a Station Replacement Schedule.
Fire Station # 31 The construction of these stations has already begun.
Fire Station # 30

Fire Station # 22
Fire Station # 23
Fire Station # 25
Fire Station # 26
Fire Station # 27
Fire Station #1

Fire Apparatus Replacement

The Atlanta Fire Rescue maintains a fleet of sixty-five (65) vehicles. The
average age of the fleet is 20 years. The National Fire Protection Association
(NFPA) provides the fire protection industry with standards and guides to
follow for procurement, maintenance, and disposal of fire apparatus. NFPA
recommends that fire apparatus have a useful life of approximately ten (10)
years, depending upon maintenance and response activity. AFRD received
delivery of 38 apparatus in 2000-2001. Additional apparatus replacement
is important and anticipated in the future.

HEIREEEREEE

The implementation of the basic life support engine concept provided each
engine with the capacity to respond to medical emergencies has extended
the services provided to the public. In 2009, there were over 28,000 EMS
responses.

Customer Service Programs

The Atlanta Fire Rescue Department is dedicated to identifying customer
needs and then do everything possible to meet those needs. Serving the
community through effective customer service will be an essential part of
the fire service. In addition, responding directly to the needs of stakeholders
is the most effective way to gain the support of local elected and appointed
leadership. By gaining the trust of stakeholders and decision-makers,
the department will be able to propose new programs and needs that are
objectively considered. The public will trust the judgment of the department
and thus become advocates and change agents. Some of AFRD’s community
oriented programs span the areas listed below.

Fire Station 25, NPU S.

e Cadet Program: The Atlanta Fire Rescue Cadet Program is committed
to providing participating youth with the skills necessary to help them
to compete in the 21st Century workforce. Cadets receive classroom
instruction and laboratory exercises in fire safety education;
cardiopulmonary resuscitation (CPR) certification, life coping skills,
home inspections, hydrant inspections, and first-aid training based
on recognized national standards. Cadets also participate in activities
to familiarize them with the services provided by the Atlanta Fire
Rescue Department. Special emphasis is placed on encouraging
participating youth to consider a career in the fire service. An analysis
of the Cadets achievements during this program year supports its

Fire Station 22 on Hollywood Road, NPU J. effectiveness.

Twenty-five Cadets completed the program in 2001. The fact that
three of those cadets subsequently submitted an application for the
position of firefighter aids further support the program’s effectiveness.
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Follow up services were enhanced in 2001. Thanks to the concern of
AFRD personnel, thirty people came forth from AFRD’s workforce to
volunteer as mentors to the cadets program. Those mentors will not
only follow-up with the Cadets during the school year, but they will
also serve as citizenship role models.

Fire/Disaster Safety Education Programs: The Atlanta Fire Rescue
has implemented new and innovative fire safety, education and fire
prevention programs in cooperation with the Atlanta Public Schools.
These include: fire extinguisher training and fire safety education for
adults and youth.

Car Safety Seat Installation: Today, various styles and types of child
safety restraints, seat belts and vehicle features can make proper
installation of safety restraints very difficult. In fact, observational
studies have shown that more than half of the child safety restraint
systems used in Georgia have not been correctly installed. Every
weekend, in communities throughout Georgia, childcare advocates,
law enforcement, fire and emergency personnel, and other volunteers
conduct child safety seat clinics. Even hospitals, law enforcement
agencies, and some state governmental entities have certified child
safety seat technicians available to assist parents with child safety
seat installation assistance during normal business hours. To facilitate
the process of checking child safety seats and ensure that the children
of Georgia are properly secured in safety seats, AFRD will establish 25
Fitting Stations within the city limits of Atlanta.

Smoke Detector Distribution: The Atlanta Fire Rescue Department
has always championed the case for smoke detectors in every
home. Realizing the life saving potential of smoke detectors, the
AFRD established the Atlanta Smoke Alarm Program (ASAP). AFRD
has distributed smoke detectors through this program to residents
throughout the City. This distribution and monthly mass canvassing
has promoted fire prevention awareness and a priority of customer
service.

Public Information, Education and Relations Program (PIER)

The AFRD strategic approach addresses the following:

Establish a comprehensive community education program with a
strong focus on injury prevention, heart health, stroke prevention,
and management of diabetes;

Fine-tune fire prevention and fire survival programs to target children
and elderly citizens;

Develop community wellness programs in cooperation with local
health care systems

Adopt more effective life safety codes;

Use operational personnel to conduct neighborhood education and
fire prevention;

Develop a more effective relationship with the media;

Fire Safety Education event.

Fire Station 12 on DeKalb Avenue, NPU N.

e

e S i P - i e

Fire Station 4 on Edgewood Avenue, NPU M.
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Fire Station 17 on RDA, NPU I.

e Provide better information to elected and appointed leadership and
community leadership; and

e Enhance public education in schools, nursing homes, and indepen-
dent living communities for the elderly.

Accreditation and ISO Rating

The Commission on Fire Accreditation International is dedicated to assisting
fire and emergency service agencies throughout the world in achieving
excellence through self assessment and accreditation in order to provide
continuous quality improvement and the enhancement of service delivery to
their communities.

The idea for fire service accreditation originated in the mid-1980s with a
Memorandum of Understanding between the International Association of
Fire Chiefs (IAFC) and the International City/County Management Association
(ICMA). This Memorandum of Understanding (MOU) led the way for the
creation of the National Fire Service Accreditation Program, the predecessor
of the CFAIL. In December 1996, the Agreement and Declaration of Trust for
the CFAIl was signed by the Board of Trustees and the new organization was
created. The five-member Board of Trustees has financial oversight of the
organization.

Fire Accreditation is a voluntary process that provides a well-defined,
internationally recognized benchmark system used to measure the delivery
of fire and emergency services to a community. AFR used the accreditation
system as a mechanism to improve the ability to recognize and understand
potential fire risks and hazards and other emergency protection needs; to
reevaluate the allocation of resources needed in providing emergency service
delivery; to improving the quality of life in communities served; and to
achieve excellence in service delivery and establishing a plan for continuous
improvement.

In 1999, AFR initiated the process for the department to achieve accreditation
status. This mission was given to three “Steering Committee” members with
project oversight given to a “Project Manager”. The work was then split into
two main areas to produce major work products and supporting reports. The
Self-Assessment Manual, or “SAM”, which consist of ten categories, were
assigned to eight category leaders. Additional work products needed were
two Risk Assessments, the Strategic Plan and the “Standards of Response
Coverage”.

In the “Peer Assessor phase”, AFR made official request to the Commission
on Fire Accreditation International (CFAI) to review the AFR SAM and travel
to Atlanta and verify the information contained in the submitted documents.
The Peer Assessors spent up to two months reviewing the AFR Self-
Assessment Manual. The site visit process resulted in recommendation of the
Peer Assessors was to award the AFR an “Award of Accreditation,” on March
23, 2002. This 5 year international accredited status was rewarded again to
Atlanta Fire Rescue in August 2008. Presently AFR is designated as the 54th
fire service entity so commended in the country. Such designation bestows
“World Class” status for Atlanta’s fire service.
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In addition to Accreditation, AFRD monitors its activities for ISO assessment
and rating. The Insurance Services Organization (ISO) rating for the Atlanta
Fire Rescue is Class 3. ISO rating measures Fire Protection (50%), Water Supply
(40%) and Communications. AFR is working with Watershed Management
and Atlanta Police (Communications) to improve the City of Atlanta rating to
Class 2.

City of Atlanta Growth and Development and Fire Rescue Services

e Directing Development Patterns through Fire Rescue Services

Fire station facilities are located and relocated based on specific response
data indicating the need for additional or reallocated resources. While
growth and development patterns affect the services provided by Atlanta Fire
Rescue, the service provided by AFRD does not direct development patterns.
The allocation of resources should reflect residential and commercial growth
patterns.

e Improving Infrastructure Efficiency to Accommodate Future
Development

Based on an independent study it was determined that fire station facilities
should endure a 30-year life cycle. Currently, 14 of 35 fire station facilities are
beyond the 30-year cycle. To provide more efficient fire and rescue services,
new and more efficient fire stations should be built to replace the aging fire
stations. The current infrastructure should be improved to accommodate the
potential demand on water supply for fire protection.

e Influence of Service Areas and Levels of Service on Future Development

The future growth of service areas and population will determine future
development of facilities and levels of service.
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Department of Corrections

The Department of Corrections is responsible for the effective delivery of
public safety services to the citizens and business community of the City of
Atlanta. The Department of Correction’s mission is to protect the public, staff
and offenders while maintaining an efficiently managed facility which assists
offenders with reintegration back into the community. The Department of
Corrections received its national accreditation from the American Correctional
Association (ACA) in August 2010.

The Department’s mission is carried out by a staff of 309, (250 sworn, 59
civilian) professional and dedicated employees. Their responsibilities include
transporting, managing offenders, counseling and providing medical care for
hundreds of detainees processed into the facility weekly; from all law en-
forcement agencies in the Atlanta metropolitan area, Municipal Court, and
Grady detention. The Department of Corrections is comprised of the three  The City of Atlanta Detention Center.
major offices listed below.

The Office of the Chief manages functions associated with background in-
vestigations, agency accreditation; internal investigations and inspections;
records management; media and community relations; research and legal af-
fairs. This office is also responsible for administrative and support services
for the department as a whole, including procurement, stores management,
budget and accounting, payroll and personnel records and inmate accounts.

The Office of Detention Facilities is responsible for the security and care of
both persons arrested for crimes in the City and awaiting pretrial court pro-
ceedings or trial, and those persons convicted of ordinance and misdemeanor
offenses and sentenced to serve time. The office manages the custody of of-
fenders during proceeding in the respective courts and during visits or stays
in outside health facilities like Grady Hospital. The Office of Detention Facili-
ties is also responsible for boarding federal and state inmates awaiting pre-
trial court proceedings, trial or sentencing in other jurisdictions. On average,
30,000 City Ordinance violators are processed annually.

The Office of Correctional Administration is responsible for managing func-
tions associated with staff recruitment, information technology, development
and training providing a variety of inmate services and programs, including
mental health services, religious programs, inmate classification, substance
abuse programes, literacy training, offender grievance and complaint system
and assessment services for Community Court, and institutional food ser-
vices. This office is also responsible for providing medical and dental care to
offenders.

Programs

Inmate Programming: The Department of Corrections provides rehabilitation
programs, funded by inmate service charge backs, grants and inter-agency
agreements, to promote successful offender integration into the community
upon release from incarceration. Elements of the program are listed below.

e Computer-aided literacy training is provided for offenders serving
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Post-release transitional housing, addiction treatments and job
placement are provided for substance abusing ex-offenders.

An on-site psychiatric team provides enhanced mental health
treatment for the inmate population who has chronic mental
illness.

Medical, dental and pharmacy services have been expanded to
address the high incidence of serious health conditions in the
inmate population.

Inmate legal library services have been upgraded to include
access of Lexis Nexus in detainee housing units.

An HIV/Aids counselor works to identify offenders who have
these conditions and provides information on services available
to them in their communities.

A community based medical assessment and treatment team
provides on-site services for female inmates.

Clinical evaluators work with the Community Court team to com-
plete assessments and referral of special needs inmates when
they are released from incarceration.

The Chaplaincy Program provides religious services and counsel-
ing to the offender population daily.

Technology Initiatives: The Department of Corrections progressively seeks to
enhance department efficiency and accountability, expand interdepartmental
and interagency communication and augment management decision-making
using available information systems.

The Corrections component of the Criminal Justice Information
System (CJIS) is being upgraded to Police Central to generate more
comprehensive and timely information for strategic planning and
allow features such as real time reports and implementation
of key features, previously unused to automate manual tasks.
This new jail management system is scheduled to be on line by
December 2010 and will allow the department to eliminate many
of its paper tasks.

The Mug Shot Photo Imaging System (Police Central) has been
upgraded to provide law enforcement agencies on-line access to
more accurate criminal photographic identification.

The Automated Fingerprint Information System (AFIS) has been
updated to enable nearly instantaneous computer verification of
prisoner fingerprints and electronic transmission of records to
law enforcement agencies. To reduce redundancy and improve
efficiency, CJIS, AFISand Police Central now are partially integrated
to allow data to flow seamlessly in speeding the Booking and
Identification processes.

The Network infrastructure has been expanded to allow all
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facilities access to the Local Area Network (LAN) and Wide Area
Network (WAN). The LAN is currently being expanded to allow
users better access of shared resources. Numerous manuals
and logs are being digitized to allow more readily available
information.

e The Positive Identification System (PID) has been implemented to
ensure valid identification of a detainee upon entering the facility
and upon being released; using photographic and fingerprint
identification technologies.

e Security cameras were installed throughout the jail to enhance
security and procedural compliance. The electronic system for
the outer perimeter was upgraded to enhance building security.
An electronic key system was installed to manage and secure
restricted departmental keys. New digital radios were added to
enhance departmental communications and touch screen control
stations were installed in all detainee housing units and the main
control center to ensure staff safety and effective communication
during routine and emergency facility operations.

Revenue Generating Programs: The Department of Corrections continuously
seeks opportunities to shift jail system costs from taxpayers to financially able
offenders and other system users.

e An inmate commissary has been implemented to require non-
indigent offenders to pay for hygienic and other supplies.

e The federal inmate-boarding program is being expanded to
increase revenues available to supplant City appropriations for
jail operations.

e Surcharges on offender fines have been statutorily implemented
to fund jail operations.

e The cost of property damage, telephone use and selected medical
services are recovered from non-indigent inmates.

Community Relations: In an effort to increase youth awareness about the
importance of making quality life decisions, staff provides tours of the facility
to at-risk teenagers and students from local area schools, churches and other
civic groups. The facility also participates in the community during Annual Fire
Safety Awareness Month.
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General Government

General government facilities are those City-owned and/or City-operated
structures and grounds that provide the City with office, storage, maintenance,
courts, and gathering space for the carrying out of community and government
functions.

The Office of Enterprise Asset Management (OEAM) has facilities management
responsibility for many of the general government facilities. Those facilities
under the purview of OEAM are listed in Table 5 -9 and in Map 5-7.

Many of the facilities are centrally and strategically located. For example,
the City Hall complex, Atlanta Detention Center, Public Safety Headquarters
and Municipal Court are situated in the central business district (CBD), having
easy access from major thoroughfares. City Hall East is on a main artery
and is easily accessible during most hours of the day. The neighborhood
centers are strategically located and are accessible to the neighborhoods and
communities they serve.

The total square footage of the facilities under OEAM'’s purview exceeds three
million square feet. OEAM is responsible for the maintenance of both the
grounds and buildings at the City Hall complex. Any additions or alterations
to the buildings fall under its supervision.

The neighborhood centers lease space primarily to social service agencies
that provide various services to area residents. The neighborhood centers are
basically Class “C” office buildings that are more than 30 years old. Located in
the southern and southeastern quadrants of the City, they serve residents in
the surrounding neighborhoods and the City generally by providing a one-stop
shop for a variety of social services. The three centers: Dunbar, Georgia Hill,
and John C. Birdine provide office space at a reduced rate of $10 per square
foot annually, including utilities, to 35 public and private agencies, most of
which are 501(c)

Lenwwood Jackson Justice Building aka
Municipal Court Building.

(3) companies. In Table 5-9: City of Atlanta General Government Facility
addition, three City Building N Locati
groups occupy space uilding Name ocation
in the centers in lieu City Hall - 68 Mitchell Street 68 Mitchell Street/55 Trinity Avenue
of renting elsewhere. City Hall East 675 Ponce de Leon Avenue
The three centers ) L
have a total of Lenwood A. Jackson Justice Building
(Municipal Court) - 150 Garnett Street
78,443 square feet P
of leasable space, Three (3) neighborhood facilities Georgia-Hill Neighborhood Center — 250 Georgia Avenue
of which 60,645 SF Dunbar Neighborhood Center — 477 Windsor Street
(77.3%) ISbOC(l:qupIEd; John C. Birdine Neighborhood Center — 215 Lakewood Way
10,689 SF by the Cit
r(;u s an(;l 49 9523/ Atlanta Workforce Development Agency
g P . ! (AWDA) 818 Washington Street
SF by paying tenants.
The annual lease rate Public Safety Headquarters 226 Peachtree Street
at the centers was Public Safety Annex 3493 Donald Lee Hollowell Parkway
increased_ in . 2099 E911 Center 180 Peachtree Street
for the first time in ) _ . ) .
Police Precincts 7 Main Precincts and 9 Mini Precincts
at least seven years,
from $8.44 per SF to 36 Fire Stations Throughout the City limits
$10 per SF. Atlanta Police Department Training Key Road and 180 Southside Industrial Parkway
Atlanta Detention Center 254 Peachtree Street
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