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3

Community Issues and Opportunities

This section provides an updated list of issues and opportunities that were identified in the
Community Assessment portion of the Comprehensive Plan. The updated version reflects
comments received during the two-day public Visioning Workshop (October 25 and 26, 2006).
The following information is organized by the major topics defined in the Georgia Department of
Community Affairs (DCA) Local Planning Requirements:

1.

©ONoOGAWDN

Population

Housing

Economic Development

Natural and Cultural Resources
Community Facilities and Services
Transportation

Land Use

Intergovernmental Coordination

3.1 Population

Issues

Steady growth rate is projected

e Growth in the senior population is anticipated, reflecting the national “Baby Boomer” trend

¢ Sustained growth in the Hispanic population, impacting public service provision

e Comprehensive social services are needed to keep pace with current trends that are
anticipated to continue as the population grows (e.g. high teen pregnancy rate, high school
drop-out rate, domestic violence, lack of child advocacy and quality daycare)

Opportunities

Focus growth in areas served with existing infrastructure, and extend infrastructure to areas
where growth is expected, based on current trends and the Future Development Map
Expand existing senior services

Promote senior housing opportunities

Use Parks and Recreation Program, public schools, churches as a means of public outreach
with the Hispanic community

Evaluate population projections in conjunction with the school board on an annual basis
Coordinate with the Gordon County office of the Family Connection Partnership and other
local non-profits to address social issues

Assess need for housing, transit and services (recreation, health) for seniors
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3.2 Housing

Issues

e Industry expansion will require additional workforce housing
e Lack of available land to accommodate new housing

e Aging neighborhoods and multi-unit housing

e Need for “aging in place” mechanisms for existing residents

Opportunities

e Encourage alternatives to conventional subdivisions including *“conservation subdivisions,”
which typically permits reduced house sizes and contributes to the available range of
housing in the area

¢ Promote senior housing opportunities by permitting “granny flats” in existing neighborhoods
and adopting a Senior Housing Ordinance; such an ordinance can address home and site
features that are more functional for the elderly and can encourage development of senior
living opportunities in areas in close proximity to daily shopping/health/recreation needs

¢ Identify areas suitable for redevelopment to mixed-use, senior living and workforce housing
opportunities

e Conduct a housing assessment to identify vacant and dilapidated houses

e Require owners of vacant properties to register with the City and submit a plan of intent,
which must be reestablished periodically

e Promote strict and effective code enforcement for property maintenance issues and over-
crowding

o Utilize proposed Community Development Department as an information clearinghouse,
responsible for gathering and promoting available City, state and federal resources for
home ownership and home rehabilitation efforts

e Promote available downtown-area buildings and properties suitable for mixed-use (upper
floor residential above ground floor retail or office) via the Calhoun Downtown Development
Authority’s activities, the DCA Office of Downtown Development, and the Gordon County
Chamber of Commerce materials/website

e Pursue National Register designation for downtown Calhoun to allow property owners to
qualify for Rehabilitation Tax Credits, which can be used as an incentive to adapt existing
buildings for upper story residential uses

3.3 Economic Development

Issues

e Lack of a Strategic economic Oevelopment plan and promotional materials to guide
business marketing and recruitment efforts

e Provision of adequate infrastructure to support future development

o Need for additional retail/activity-generating uses in the downtown

Opportunities

e Prepare a comprehensive Economic Development Plan and promotional materials with the
County, Chamber of Commerce, and Industrial Development Authority to identify desired
industries and locations (either new or utilizing available industrial sites) and to develop a
marketing strategy

e Promote competitive utilities in marketing efforts

e Schedule regular coordination meetings and planning sessions with the Industrial
Development Authority

e Collaboration between the Calhoun Historic Preservation Commission and Gordon County
Historic Preservation Commission can foster heritage tourism
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Continue regular coordination meetings/planning sessions with the Industrial Development
Authority

Evaluate redevelopment mechanisms/incentives such as Urban Redevelopment Plan and
Tax Allocation Districts

Utilize DCA’s Economic Development Finance Packet (2006) as a resource and for
educating the local community via the planned Community Development Department
Continue to apply the Main Street Approach and utilize the tools of the DDA to further
downtown recruitment and revitalization efforts

34 Natural and Cultural Resources

Issues

Greenspace preservation is difficult to achieve due to development pressures and the
design of new developments, which is typically not oriented to maximizing open space in
the site layout

Preservation of historic resources, in particular commercial and residential buildings and local
landmarks such as the Calhoun gateway north on Dixie Highway and the Fain Cemetery
Development of the 3-mile ridgeline that runs through the City can degrade the natural
environment and threaten scenic views

Water quality protection is paramount, given the fact that the Oostanaula River contributes
to the local supply of processed drinking water

Lack of a Tree Protection/Replacement Ordinance

e lLack of landscaping standards for new development

e Portions of the City are located in a groundwater recharge area
e Protecting air quality

Opportunities

Designate local residential historic districts and apply the residential component of the
recently adopted Historic District Design Guidelines to protect historic neighborhoods
Coordinate the City’s building and sign permitting process with the newly adopted design
guidelines for the Downtown Calhoun Historic District to ensure property and business owners
are familiar with the process before work begins

Seek National Register District status for the Downtown Calhoun Historic District to permit
property owners to benefit from the

Promote the use of conservation easements with property owners to protect environmentally
sensitive areas such as the Ootstanaula River corridor

Promote collaborative City-County heritage tourism

Enhance river corridors protection, including the acquisition of land for a comprehensive
greenway system and through adoption of a River Corridors Protection Ordinance

The Georgia Land Conservation Program, which replaced the Georgia Greenspace
Program, can be a source of grants, low-interest loans and tax incentives related to land
conservation

Coordinate stormwater management with the County to ensure standards are consistent
Protect open space while permitting new residential development by adopting a
Conservation Subdivision Ordinance or amending the existing Planned Residential District
(PRD) to identify acceptable minimum standards for open space protection

Identify and protect important scenic views

Adopt a Hillside Development Ordinance to address environmental concerns such as
erosion and tree loss with development in areas with steep slopes, in particular the City’s
ridgeline

Promote the Georgia Conservation Tax Credit Program to encourage the donation of
private land or conservation easements
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Utilize Stormwater Better Site Design standards from the Georgia Stormwater Management
Manual to conserve natural areas, reduce impervious cover and better integrate stormwater
treatment in site planning and design

e Adopt the DNR “Part V” environmental ordinances

e Adopt a Tree Protection/Replacement Ordinance

e Adopt a Landscape and Buffer Ordinance

¢ Implement recommendations of 2007 City of Calhoun-Gordon County Transportation Plan
that promote alternative transportation modes

e Apply to the Certified Local Government (CLG) Program, administered by the Georgia State
Historic Preservation Office, which allows member jurisdictions to qualify for federal grant
money that can be used to produce historic theme or context studies, cultural resource
inventories, assessments of properties to determine their eligibility for local and National
Register of Historic Places designation, building reuse and feasibility studies, design guidelines
and conservation ordinances, and publications to educate the public about the benefits of
historic preservation

o Apply to the federal Preserve America Community program, which awards preservation-
related grant funds

3.5 Community Facilities and Services

Issues

e Meeting the service demands of a growing and diverse population

o Office and storage space requirements for public and government services

Opportunities

Develop a bi-lingual program to communicate government services and programs to
Hispanic residents and businesses

Coordinate with the Chamber of Commerce / local industry on addressing needs of
Hispanic employees (education, transportation, etc.)

Undertake a space needs analysis for City functions

Position new public safety facilities to support new population growth

Evaluate feasibility of impact fees, which can expand the capacity of facilities for public
safety, parks and recreation, and libraries

Implement of Calhoun Parks and Recreation Master Plan (2007)

Coordinate with Calhoun schools to locate new facilities and to provide shared community
services (computer usage for job training purposes, bi-lingual programs, etc.)

3.6 Transportation

Issues

Traffic congestion along the City’s major corridors
Concentrated traffic through the CBD

Parking in the CBD

Lack of alternative transportation modes

Opportunities

The 2007 City of Calhoun-Gordon County Transportation Plan identifies road/intersection
improvement projects to improve traffic flow

Develop Access Management Plans to identify opportunities for driveway consolidation /
interparcel access along heavily traveled corridors

Prepare a Bike/Ped/Multi-Use Path Plan to identify opportunities for sidewalks, multi-use
paths, bike lanes, and share-the-road signage
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Coordinate with the County on the preparation and implementation of a Greenways Plan,
with focus on river corridors

Seek Sidewalks-to-Schools funding

Evaluate bus service in other cities (e.g. Rome) for potential application in Calhoun, with
special attention paid to accommodating seniors and Hispanic ridership

Establish land use policies that are compatible with public transit

Install additional public parking directional signage in the CBD

Investigate use of video arraignments and first appearances from jail to reduce in-town court
traffic

A Downtown Master Plan to address parking, gateway treatment, and local traffic as well as
land use

3.7 Land Use

Issues

Land use planning/development patterns related to the overlap of City and County limits
Strip commercial development

Potential of “big box” retailers abandoning current stores

Need to identify redevelopment areas

Opportunities

Update to the zoning ordinance / creation of a Unified Development Code

Adopt a commercial corridor overlay districts to regulate changes to existing development
and the appearance of new development (includes building exterior, signage, parking
areas, lighting, etc.)

Promote additional retaill and mixed-use opportunities in the downtown area, where
infrastructure already exists

Big Box recycling / Big Box ordinance (to include a provision that a re-use plan be provided)
Annex unincorporated islands

3.8 Intergovernmental Coordination

Issues

Land use and service delivery conflicts due to unincorporated County “islands” interspersed
throughout the Calhoun city limits

Need for regular coordination between the City and the County regarding issues such as
land use planning, service delivery, stormwater management and the availability of water
and sewer infrastructure

Need for regional transportation planning, especially with growth that is occurring east of I-
75 south of the County in the Adairsville area (potential Cabela’s site)

Opportunities

The Service Delivery Strategy update, which is a required component of the comprehensive
planning process

Establish a coordinating committee tasked with improving intergovernmental coordination
(e.g. transportation planning, stormwater management, land use planning)

The updated Calhoun/Gordon County Transportation Plan, which is being undertaking in
conjunction with the 2007 comprehensive plan updates for Gordon County and Calhoun
Annex unincorporated islands

Combine Calhoun and County Parks/Rec leagues
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4 Implementation Program

The previous sections in the Community Agenda outline the overall strategy for achieving the
Vision for Future Development and for addressing the Community Issues and Opportunities. This
section identifies the specific measures to be undertaken by the City of Calhoun to implement
the Comprehensive Plan. The Implementation Program includes the following sections:

Policies

2002-2006 Short Term Work Program Report of Accomplishments
2007-2011 Short Term Work Program

Long Term Work Program

4.1 Policies

Policies are adopted to provide ongoing guidance and direction to local officials. They provide
a basis for making decisions in implementing the comprehensive plan, including achieving the
Vision for Future Development and appropriately addressing the Community Issues and
Opportunities. The following section identifies the City of Calhoun’s policies for the following
topics:

Housing

Economic Development

Natural and Cultural Resources
Community Facilities and Services
Transportation

Land Use

Intergovernmental Coordination

NoosrwdE

1. Housing
We will eliminate substandard or dilapidated housing in our community.

We will stimulate infill housing development in existing neighborhoods.

We will encourage development of housing opportunities that enable residents to live close to
their places of employment.

We will accommodate our diverse population and help ensure that all those who work in the
community have a viable option to live in the community by encouraging a compatible mixture
of housing types, densities and costs in the City.

We will encourage housing policies, choices and patterns that move people upward on the
housing ladder from dependence to independence (home-ownership).

We will support opportunities for low-to-moderate income families to move into affordable
owner-occupied housing.

2. Economic Development

We will support programs for retention, expansion and creation of businesses that are a good fit
for our community’s economy in terms of job skill requirements and linkages to existing
businesses.
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We will target reinvestment to declining, existing neighborhoods, and/or vacant or underutilized
sites or buildings with infrastructure in place in preference to new economic development
projects in Greenfield (previously undeveloped) areas of our community.

We will support downtown revitalization efforts and the activities of the Main Street Partnership
and Calhoun Downtown Development Authority.

We will seek to balance the supply of housing and employment in our community and consider
their location in relation to each other.

We will take into account impacts on infrastructure, natural resources, impacts on transportation
and access to access in our decision making on economic development projects.

We will consider the employment needs and skill levels of our existing population in making
decisions on proposed economic development projects.

We will carefully consider costs as well as benefits in making decisions on proposed economic
development projects.

We will seek to diversify our economy with our industrial/business recruitment efforts.
3. Natural and Cultural Resources

The protection and conservation of our community’s resources will play an important role in the
decision-making process when making decisions about future growth and development.

We will encourage new development to locate in suitable locations in order to protect natural
resources, environmentally sensitive areas, or valuable historic, archaeological or cultural
resources from encroachment.

We will encourage preservation and maintenance of our community’s historic building stock
and character-defining features through local historic district designation / application of design
guidelines and other tools.

We will factor potential impacts on air and water quality in making decisions on new
developments and transportation improvements.

We will promote the protection and maintenance of trees and green open space in all new
development.

We will promote low impact development that preserves the natural topography and existing
vegetation of development sites.

We will ensure safe and adequate supplies of water through protection of ground and surface
water sources.

We will promote solid waste reduction and recycling initiatives.

4-34

MACTEC Engineering and Consulting, Inc., Project 6311-06-0068



August 2007

City of Calhoun Comprehensive Plan 2007-2027 Community Agenda

4. Community Facilities and Services
Our community will make efficient use of existing infrastructure and public facilities in order to
minimize the need for costly new/expanded facilities and services.

We will ensure that new development does not cause a decline in existing levels of service for
the City’s residents and employers.

We will ensure that capital improvements needed to accommodate future development are
provided concurrent with new development.

We will coordinate provision of public facilities and services with land use planning.

We will seek ways for new growth to pay for itself (in terms of public investment in infrastructure
and services to support the development) to the maximum extent possible.

We will invest in parks and open space to enhance the quality of life for our citizens.

5. Transportation
Our new and reconstructed roadways will be appropriately designed, using context sensitive

design considerations, to enhance community aesthetics and to minimize impacts on the
environment and our historic resources.

Planning of our new and reconstructed roadways will include consideration of whether the
roadways can accommodate multiple functions, including pedestrian facilities, parking, bicycle
routes, public transit (if applicable) as well as local vehicular circulation.

We will promote connectivity of our road network, such as fostering a grid network of streets and
multiple connections between subdivisions.

We will support the creation of a community-wide greenway or multi-use path network for
pedestrians and cyclists.

We will support increased pedestrian connectivity throughout the City by replacing, expanding
or adding sidewalks.

We will support public transit opportunities to accommodate the needs of our elderly population
and our local workforce.

6. Land Use
Our decisions on new development will contribute to, not take away from, our community’s
character and sense of place.

We will encourage development that is sensitive to the historic context, sense of place, and
overall setting of the community.

We want development whose design, landscaping, lighting, signage, and scale add value to
our community.
Our gateways and corridors will create a "sense of place" for our community.

We are committed to creating safe and attractive neighborhoods throughout the community,
where people have the ability to walk and bicycle and have easy access to schools, parks, and
necessary services such as grocery stores.
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Creation of recreational facilities and set-asides of greenspace are important to our community.

We are committed to providing pleasant, accessible public gathering places and parks
throughout the community.

We are committed to directing growth to specific areas within our community (in-fill) in
preference to widespread development of Greenfield (previously undeveloped) areas of the
community.

We will support appropriate residential and non-residential in-fil development and
redevelopment in ways that complement surrounding areas.

We will encourage mixed-use developments (including downtown, ‘strip center’
redevelopment, and planned development opportunities) that are human-scale and less auto-
oriented.

We will support increases in residential density in areas where community design standards,
environmental constraints and available or planned infrastructure capacities can satisfactorily
accommodate the increased density.

We will support new land uses that contribute to protecting the environment and preserving
meaningful open space.

We will encourage redevelopment of and enhancements along established commercial
corridors.

We are open to land planning and development concepts that may be new to our area but
have been tried successfully in other places.

7. Intergovernmental Coordination
We will seek opportunities to share services and facilities with neighboring jurisdictions when
mutually beneficial.

We will work jointly with neighboring jurisdictions on developing solutions for shared regional
issues (such as growth management, watershed protection, stormwater management).

We will pursue joint processes for collaborative planning and decision-making with neighboring
jurisdictions.

We will consult other public entities in our area when making decisions that are likely to impact
them.

We will provide input to other public entities in our area when they are making decision that are
likely to have an impact on our community or our plans for future development.
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4.2 Report of Accomplishments

The Report of Accomplishments provides a status of each work item identified in the City’s 2002-
2006 Short Term Work Program. For each activity the Report identifies whether it was completed,
postponed, or dropped, or if it is underway. Reasons are provided for a dropped or postponed
activity, and a projected completion date is provided for items that are underway.

4.3 2007-2011 Short Term Work Program (STWP)

The STWP identifies specific implementation actions the City government or other entities intend
to take during the first five-year timeframe of the planning period. This includes ordinances,
administrative systems, community improvements or investments, and financing arrangements or
other programs/initiatives to be put in place to implement the Comprehensive Plan. For each
action the STWP outlines the following information:

Brief Description

Timeframe for undertaking the activity
Responsible party for implementing the activity
Estimated cost

Funding source

4.4 Long Term Work Program

The long term work program identifies specific long-term implementation actions the City intends
to take beyond the first five-year timeframe of the planning period. This includes ordinances,
administrative systems, community improvements or investments, and financing arrangements or
other programs/initiatives to be put in place to implement the Comprehensive Plan. For each
action this long term plan outlines the following information:

Brief Description

Timeframe for undertaking the activity
Responsible party for implementing the activity
Estimated cost

Funding source

The Report of Accomplishments, 2007-2011 Short Term Work Program and Long Term Work
Program start on the next page.
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City of Calhoun Short Term Work Program 2002-2006
Report of Accomplishments

ACTIVITY YEAR STATUS
Complete Underway Postponed Dropped
General Planning
Update and reprint the Charter & Code
. 2002, 2003 X
of Ordinances
Update records retention method with
2002-2004 X
new technology
GIS for water, sewer, electric, police, fire,
) 2002-2004 2007-2011
street, storm water, zoning & land use
Planning & study of Regional Public CATV
2002 X
Engineering Study - Storm Water
2003 2008-2009
Economic Development
. 2002-2005 Phase I, 2007
Downtown Streetscape projects - Calhoun
Development of 58.5 acres west of South
. P 2003, 2004 2007-2011
River
Relocation of downtown electric service-
) ) 2002-2005 X
lines/streetscape project
Natural and Historic Resources
Acquire river corridor property on Amended: Upgraded property
) 2002, 2003 ;
Oostanaula River under City control
Community Facilities
I-75 @ SR 156 Interchange; Reconstruction 3 2002-2005 DOBeeziterr:di:‘feOW;
to 5 lanes. Project #610750 i gnp
complete
I-75 @ Union Grove Road; New interchange. 2003-2006 zogi;\/ﬁzglr:ii:;? /
Project # 610870 and 614870 i
phase complete
US 41 from SR 156 intersection north to
Calhoun Bypass. Widening from 2 to 4 lanes. 2006 Being re-reviewed by GDOT

1.65 miles. Project #620780
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City of Calhoun Short Term Work Program 2002-2006
Report of Accomplishments

ACTIVITY YEAR STATUS
Complete Underway Postponed Dropped
US 41 from Line Street intersection north to SR .
. ) } . Scope of project changed

156 intersection. Widening from 2 to 4 lanes. 2002-2006 due to ROW costs
Project #621360. MLP3-226
US 41 from south of Airport, north to SR 53.
Widening from 2 to 4 lanes. 1.60 miles. Project| 2003-2006 Under re-review by DOT
#621365
SR 53 from WC Bryant Parkway east to US 41.
Rehab 0.84 miles. Project # 621620 2002-2004 Postponed by DOT
Bridge crossing over CSX railroad.
Lumber/Oak Street to River Street. Project 2003-2006 X
#650420
Newtown Intersection at SR 156 and Barrett

2002-2005 X
Road
Rerouting truck traffic. River and Court
Streets. River & C. L. Moss Parkway 2002, 2003 Dropped by DOT
Peters Street from South 41 to Belmont 2002-2005 2008-2009; currently
Intersection - Resurface, Curb & Gutter i in planning stage

12 signals in
Linda Lane, May Street Improvements, Traffic Downtown;
. 2002-2004 . .
Signal engineering phase
to begin 2008

RR Crossing Signals on Fain Street 2002, 2003 X
Water system upgrade-county lines, tanks,
pumps at John Gunn, Hill City, Oakman 2002-2004 X
Wastewater interceptor expansions and 2002-2004 X
replacements.
Sewer line replacement & expansion 2002-2006 X
Rgplace water & sewer lines, Phase I, Mill 2002-2004 X
Village
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City of Calhoun Short Term Work Program 2002-2006

Report of Accomplishments

ACTIVITY YEAR STATUS
Complete Underway Postponed Dropped

Office for Director of Utilities, Director of
Public Safety & Public Works, Engineering 2002-2005 X
staff, police courtroom.
Continue development of new Clarence E.
Harris River Park area, ball fields, soccer, and | 2002-2006 2008-2009
additional amenities as needed.
Development of Downtown Park 2002, 2003 X
Replace airport terminal building at Tom B.
David Airport. Repair & improve apron area, Property purchase task
Relocate Fuel Tanks, Purchase Additional 2002-2004 2009 dropped
Property.
Rebuild Old Terminal for FBO; widen & 2005 X
strengthen Runway 17 -35.
Improve airport fencing, security measures;
Relocate lighting vault & Beacon, MALSR 2005, 2006 X
approach lighting; Install AWOS facility.
Bylld 4th'F|re Station & Police Station on west 2003-2005 2011 completion
side of city.
Replace cracked & broken sidewalks in city. 2002-2006 X
Belt P | tat te t t t

elt Press replacement at waste treatmen 2002, 2003 X
plant
Modifications to the Mauldin Road Water 2002, 2003 X
Treatment Plant
Well Nos. 3 & 4 filtration project 2002 X
Modifications to the waste water treatment 2002-2004 2007
plant
Utility Infrastructure replacement for
downtown area - Wall Street, East Line Street, | 2002-2004 X

Park Avenue, King Street
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City of Calhoun Short Term Work Program 2002-2006
Report of Accomplishments

ACTIVITY YEAR STATUS
Complete Underway Postponed Dropped
Additi | ter st f T ti
itional water storage for western section 2002 X

of county.
South sewer interceptor expansion 2002-2004 X
Northeast booster station and water mains - 2002-2006 X
SR 136 area
Connections to adjoining water systems for 2002-2004 X
emergency use
Sewer main replacement for the area from
West Line Street to Calhoun High School, CDB(.B grgnt
: ) 2002-2005 application
including MLK Blvd, Neal Street and part of completed in 2007
McConnell Rd. P
Wat d t i /rel ti t

ater an .sewer extensions/relocations to 2002-2004 X
the new primary and elementary schools
Drainage area improvements north of
College, Line Street and South of Fain Street 2002-2006 X
New fire pumper vehicle 2002-2004 X
Police car fleet 2002-2006 X
Telecommunications - Annual Expansions 2003-2006 X
New #3 Substation Circuit and System
Protection Project #4 2002, 2003 X
Additional Electric Generation (through 2003 Contracts will be
MEAG) signed in 2008
Calhoun Combined Cycle Generation 2003 X
Electric Distribution Line Expansion; Union 2004 X
Grove-Salem Road Loop; Curtis Parkway.
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City of Calhoun Short Term Work Program 2002-2006

Report of Accomplishments

ACTIVITY YEAR STATUS
Complete Underway Postponed Dropped

System Protection Project 2004 2007
Rebuilt Cat. Generators (Diesel) for Stand-by

. 2005 X
Generation (3).
U. S. 41 North Electric Line Rel ti d

or ectric Line Relocation an 2005 X
Upgrade
Implement Storm Water Plan 2004-2006 In planning stage
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City of Calhoun 2007-2011 Short Term Work Program

Project Type Activity 2007 | 2008 | 2009 | 2010 | 2011 | Cost Estimate |Funding Source| Responsible Party
Community Facilities Parks & Recreation
Py Ser\)/lices Implement 2007 Parks and Recreation Master Plan X X X X TBD General Funds Director/City
Administrator
Community Facilities |Evaluate Impact Fees as a means of expanding capaci .
un y. i v u p ) Xp Ing capacity X $0 N/A Mayor and Council
& Services of City facilities/services
Community Facilities . ) . .
) Assess need for expanded senior-oriented services X X X X X $0 N/A Mayor and Council
& Services
GF/SPLOST/
Community Facilities . . Mayor and Council/Cit;
un y. i Development of 58.5 acres west of South River X X X X X $2,200,000 Possible G.O. Y - unci/tty
& Services Administrator
Debt
Community Facilities |Continue development of Clarence E. Harris River Park Mayor and Council/Cit;
Hniy Facit nue deveiopm _ s rver x | x $250,000 BOR Grant/GF Y * ounciytiy
& Services area, including picnic areas and trails along the river Administrator
. - County
Community Facilities N [ State Funds/ .
un y. M Expand City library facilities X X $1,000,000 Y Commission/Mayor and
& Services General Funds . -
Council/City Administrator]
Community Facilities |Add police facility with new fire station on west side of X $1.800.000 SPLOST/Impact | Mayor and Council/City
& Services Calhoun across railroad ' ' Fees Administrator
Federal Airport Authority
Community Facilities |Acauire property, build maintenance facility and X X X $1.800,000 Grant/State Board/County
& Services additional hangars at Tom B. David Airport e Grant/Local Commission/Mayor and
Funds Council
. .. |Sewer main replacement for the area from West Line - . L .
C ty Facilit CDBG/ Utility| Director of Utilities/ Cit
ommunt y, actines Street to Calhoun High School, including MLK Blvd., Neal X X X X X $1,500,000 fity[ Prector 0 . fiues 1y
& Services . Funds Administrator
St., part of McConnell Rd. and King St.

Community Facilities [Stormwater rehabilitation project (retainage, pipe and X X X $750,000 CDBG/Utility Director of Utilities/ City
& Services storage) from Pine St. to Oostanaula River ' Funds/GF Administrator
Community Facilities GF/Utility Director of Utilities/ City
& Services Develop Stormwater Plan X X X X $500,000 Funds/GEFA Administrator
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City of Calhoun 2007-2011 Short Term Work Program

Project Type Activity 2007 | 2008 | 2009 | 2010 | 2011 | Cost Estimate |Funding Source| Responsible Party
Communityl Facilities Upgrlade wastewater facilities to meet TMDL/phosphorous X X X X X $16,000,000 SRF Loans/ Director of UtiIities{
& Services requirements SPLOST Mayor and Council
Community. Facilities |[Upgrade water facilities associated with regional water X X X $9,000,000 GEFA/Revenue Director of Utilities{
& Services source development and off-stream storage Bonds Mayor and Council
Community Facilities Director of Utilities/
Y Automatic Meter Reading (AMR) for utilities X X $6,580,000 GEFA/Revenue )
& Services Bonds/Other Mayor and Council
Community Facilities ) . . ) . e
& Services Investigate BroadBand in residential areas X X X X $300,000 Revenue Fees Director of Utlities
C ity Faciliti
ommunt y, actities Streetscape Phase |l X $450,000 DOT Grant City Administrator
& Services
Community Facilities i ) . .
) Police vehicle package X $850,000 Lease Purchase City Administrator
& Services
Economic Support the Chamber of Commerce and the Industrial
Development Authority on economic development issues| X X X X X $0 N/A Mayor and Council
Development ; ) . .
to retain and bring more industry to the City
Prepare a comprehensive Economic Development Plan
Economic with the cities, the Chamber, and the Industrial X $75.000 Hotel-Motel Industrial Development
Development Development Authority to identify desired industry and ' Taxes Authority
suitable locations, and to develop a marketing strategy
Industrial Development
Economic Continue regular coordination meetings and planning X X X X X $0 N/A Authority/County
Development sessions with the Industrial Development Authority Commission/Mayor and
Council
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City of Calhoun 2007-2011 Short Term Work Program

Project Type Activity 2007 | 2008 | 2009 | 2010 | 2011 | Cost Estimate |Funding Source| Responsible Party
Continue to coordinate with the Calhoun and Gordon
Economic County Historic Preservation Commissions, the Chamber, X X X X 8D Hotel-Motel Chamber Director/ Main
Development and the Georgia Historic High Country Travel Assocation to Taxes Street Director
promote heritage tourism
Economic Expand and update City website to promote downtown X X X X X $10,000 General Funds/ | Telecom Director/ Main
Development functions, recreation, city events and utility services ' Utility Funds Street Director
Economic o - ) . Communit
Maximize existing property and infrastructure (infill) X X X X X TBD Developers y
Development Development Director
Mayor and Council/ City
Economic Evaluate/implement redevelopment mechanisms X X X X $60.000 General Funds/ Administrator/ Utility
Development including Urban Redevelopment Plans and TADs ' Utility Funds Director/ Community
Development Director
Economic Seek CDBG fundin for needed infrastructure $700,000 City
. g I . X X X X X ! N/A Administrator/Director of
Development improvements and housing rehabilitation assistance annually Utilities
Economic City
Create a vacant structures/site inventory X X $0 N/A Administrator/Director of
Development -
Utilities
Economic State Funds/ In- Department of Technical
Phase Il Coosa Valley Technical College X X $11,000,000 Kind County and P )
Development ) Education
City
) ) ) ’ City Administrator/Cit:
Housing Adopt a Senior Housing Ordinance X TBD General Funds Y Y
Attorney
) Conduct a housing assessment to identi acant and . -
Housing . _u using ! ity v X X X X TBD General Funds City Administrator
dilapidated houses
) Evaluate the need for a Vacant Property Registration . -
Housing perty Reg X $0 N/A City Administrator

process
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City of Calhoun 2007-2011 Short Term Work Program

Project Type Activity 2007 | 2008 | 2009 | 2010 | 2011 | Cost Estimate |Funding Source| Responsible Party
Housing Apply for/implement GA Initiative for Community Housing X X X X $10,000 General Funds City Administrator
) Promote local, state & federal home ownership and home . -
Housing - P X X X X X $0 N/A City Administrator
rehabilitation programs
Update the GA DNR "Part V" environmental ordinances for
Natural & Cultural |River Corridor Protection, Groundwater Recharge Areal City Administrator/City
. . X TBD General Funds
Resources Protection, Water Supply Watershed Protection and Attorney
Wetlands Protection
Natural & Cultural City Administrator/Cit
Adopt a Tree Protection/Replacement Ordinance X TBD General Funds Y Y
Resources Attorney
Natural & Cultural Apply for funding from the Georgia Land Consgrvatlpn _ N
ResOUrCes Program and/or other grant programs to assist with X X X X $0 N/A City Administrator
greenway property acquisition
Natural & Cultural ) City Administrator/Cit:
Adopt Georgia Stormwater Management Manual X $0 N/A Y Y
Resources Attorney
Adopt a Hillside Development Ordinance to address|
Natural & Cultural .p . p . City Administrator/City
environmental issues associated with the development of] X TBD General Funds
Resources Attorney
steep slopes
Natural & Cultural Participate in the .Nlorthwest Georgia Regional Water Ma.Lyor_and
REesSOUrCes Resources Partnership's efforts to develop the Regionall X X X X X $75,000 General Funds Council/Director of
Comprehensive Water Resource Plan Utilities
Main Street
Natural & Cultural |Designate local historic district(s) to protect historic in-town X X $0 N/A Manager/Calhoun
Resources neighborhoods Historic Preservation
Commission
Main Street
Apply to the Certified Local Government (CLG) Program
Natural & Cultural . ) ) . Manager/Calhoun
and designation as a Preserve America Community to X X $0 N/A L .
Resources ualify for historic preservation-related grant mone Historic Preservation
a P 9 Y Commission
Main Street
Pursue listing of downtown Calhoun on the National Manager/Calhoun
Natural & Cultural ) o ) ) e L .
Register of Historic Places to assist with rehabilitation tax X X $0 N/A Historic Preservation

Resources

incentive opportunities

Commission/City
Administrator
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City of Calhoun 2007-2011 Short Term Work Program

Project Type Activity 2007 | 2008 | 2009 | 2010 | 2011 | Cost Estimate |Funding Source| Responsible Party
Main Street
Natural & Cultural |Evaluate need for an Appearance and Maintenance X $0 N/A Manager/Calhoun
Resources Code in the historic downtown area and other areas Historic Preservation
Commission
Create Coosawatteee Regional Water Authority to )
Natural & Cultural W _gl y e - Director of Utilities/Mayor
explore development of regional water sources/off-stream| X X X X X $500,000 Utility Funds .
Resources and Council
storage
Mayor and
Council/Communit
Update the zoning ordinance and the development y
regulations, resulting in a Unified Land Development Code Development
Land Use g . ! g. . R P R X X $25,000 General Funds Director/City
that includes provisions for mixed use, landscaping . .
; . o Administrator/Director of
standards, and commercial corridor overlay districts . .
Utilities/City
Attorney/CVRDC
Land Use Evaluate and develop as needed a Downtown Master X X 8D General Funds Cl.ty Administrator/
Plan Main Street Manager
Evaluate the need for an In-Fill Housing Ordinance in
Land Use established residential areas that are not designated X X X X $0 N/A City Administrator
historic districts
City Administrator/Cit
Land Use Evaluate need for a "Big Box" ordinance/guidelines X $0 N/A ty Administrator/tity
Attorney
Evaluat d for Street Master Plans for priorit
Land Use valuae need for streetscape Master Flans for prionty X X TBD General Funds City Administrator
corridors
Mayor and Council/
Land Use Develop Fringe Area/Buffer Area zoning around City X X TBD General Funds Y .
County Commissioners
. ) ) ) Percentage of Mayor and Council/
Transportation Coordinate with County for ROW funding for Bypass X X X g General Funds Y

New SPLOST

County Commissioners
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City of Calhoun 2007-2011 Short Term Work Program

Project Type Activity 2007 | 2008 | 2009 | 2010 | 2011 | Cost Estimate |Funding Source| Responsible Party
Transportation Undertake Access Management Plans for priority corridors X X TBD General Funds City Administrator
Coordinate with the County on a Pedestrian/Bicycle Plan,
Transportation with the goal of identifying and prioritizing sidewalk and X TBD General Funds City Administrator
bicycle facility projects inside the City limits to enhance
connectivity and transportation options
Coordinat ith the Count hensi
Transportation oordinate. Wi ¢ Louny on a comprehensve X TBD General Funds City Administrator
Greenways Plan
Transportation Apply for Sidewalks to Schools funding X $0 N/A City Administrator
Evaluate ti it ridershi d inside the City limit d
Transportation .Va u.a © ralnS| " lers b hee |n§| e the Lily limits an X TBD General Funds City Administrator
identify transit funding sources available
. Improve intersection, add traffic signals at McDaniel City, County, Mayor and Council/
Transportation p. ve ! ) I ! '9 ! X X X $2,500,000 y unty Y .u. I
Station and Highway 53 State Funds County Commissioners
Add b tt id Ik Pet Street f Wall City Administrator/Street
Transportation curb, gu er,l si ewa‘ s on Peters Street from Wa X X $1,000,000 General Funds ity m|rj|s rator/Stree
Street to East May intersections Superintendent
) . ) City General . -
. Improve two intersections on Dews Pond Road: Curtis| City Administrator/Count
Transportation prove two | : W urt X X X $2,000,000 Funds/County y : I. ) unty
Parkway and Lovers Lane Road Administrator
Funds
. . ’ ) DOT and Local | City Administrator/Street
Transportation Widen streets, add sidewalks in West Calhoun area X X X X X $500,000 Y .
Funds Superintendent
Transportation Linda Lane, May Street intersection improvements X $200,000 General Funds City Administrator
) . $550,000 . .
Transportation Resurface 7% of City streets X X X X X Annually General Funds City Administrator
Intergovernmental |[Complete the Service Delive Strate Agreementj .
9 V. . P : very ay A9 X $0 N/A Mayor and Council
Coordination update
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City of Calhoun 2007-2011 Short Term Work Program

Project Type Activity 2007 | 2008 | 2009 | 2010 | 2011 | Cost Estimate |Funding Source| Responsible Party
Establish an Intergovernmental Coordinating Committee
to create regular communication between the
Intergovernmental |jurisdictions/Board of Education and to improve .
gov L jun I. I . ) veat 'mprov X $0 N/A Mayor and Council
Coordination coordination on issues such as stormwater management,
land use planning, water and sewer planning, and
transportaton planning
Int tal |C dinat ith i - fit izati t dd Not t d
n ergovgrnmgn al oor mg e'W| various non-profit organizations to address X X X X X ot to excee N/A Mayor and Council
Coordination local social issues $30,500 annually
Coordinate with school system, Chamber of Commerce City Administrator/
Intergovernmental . L . ) ) "
Coordination and religious institutions to identify effective means off X X X X X $0 N/A Parks and Recreation
public outreach to the Hispanic community Director
General Planning |Undertake a space needs analysis for City functions X TBD General Funds City Administrator
General Planning |Establish a Community Development Department X X X X TBD General Funds City Administrator
) GIS for water, sewer, electric, olice, fire, street, . -
General Planning ) P X X X X X TBD General Funds City Administrator
stormwater, zoning and land use
. ) Mayor and Council/City
) Review and establish redevelopment areas as needed; . .
General Planning A ) . P X X X X TBD General Funds Administrator/City
establish funding opportunities
Attorney
General Planning |Improve records retention method and storage area X X $125,000 General Funds City Administrator
City Administrator/City
General Planning |Amend City Charter, update Code of Ordinances X X $50,000 General Funds Attorney/Mayor and
Council
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City of Calhoun Long Term Work Program

Project Type

Activity

2012-2016
Population
estimate:
21,732

2017-2021
Population
estimate:
27,868

2022-2026
Population
estimate:
27,868

Cost Estimate*

Funding Source

Responsible
Party

Community Facilities

Additional electric generation through
MEAG

$30,000,000

Revenue Bonds

Director of Utilities/
Mayor and
Council

Community Facilities

Additional modifications to the
wastewater treatment plant

$4,000,000

SRF Funds

Director of Utilities/
Mayor and
Council

Community Facilities

Implement Stormwater Plan

$1,500,000
annually

Stormwater Utility
Fees

Director of
Utilities/City
Administrator/
Mayor and
Council

Community Facilities

5th Fire Station / Police Station

$1,500,000

Impact Fees

Mayor and
Council/City
Administrator

Community Facilities

Regional water storage

$30,000,000

Revenue Bonds
and SPLOST

Mayor and
Council / Director
of Utilities

Community Facilities

Broadband buildout for Telecomm.

$5,000,000

Revenue Fees

Mayor and
Council / Director
of Utilities

Community Facilities

Recreation Gym and Aquatic Center

$4,000,000

Impact Fees

Mayor and
Council/City
Administrator

Community Facilities

Police vehicle package

$3,000,000

Lease Purchase

City Administrator

*In 2008 dollars
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City of Calhoun Long Term Work Program

2012-2016 | 2017-2021 | 2022-2026
. . i i i . . Responsible
Project Type Activity POp.UIat'on POp.UIat'on POp.UIat'on Cost Estimate* | Funding Source P
estimate: estimate: estimate: Party
21,732 27,868 27,868
Community Facilities |Fire vehicles: 3 pumpers and ladder truck X X X $2,000,000 Lease Purchase | City Administrator
Community Facilities |Purchase 50 acres for recreation X $1,500,000 Impact Fees City Administrator
Community Facilities |Finished water reservoirs X X $3,000,000 GEFA Loan Director of Utilities
Homeland
. C icati f bli fety: 800 S ity Grant . .
Community Facilities ommunications for public safety X TBD ecurity Gran City Administrator
MZ System and General
Fund
Downtown Streetscape Projects, Phases DOT Grant and Mayor and
Economic Development P J ' X X $1,000,000 Council/City
IV and V General Fund .
Administrator
Tax Abatement
Natural and Cultural |Acquire greenspace: buffers of creeks Donations, City Administrator/
. X X X TBD ) -
Recources and rivers Consent Director of Utilities
Easements
SPLOST, DOT Mayor and
) Council/County
Transportation East, West and South Calhoun Bypass X X X $50,000,000 Funds and Local e
Funds Commission/
DOT
Transportation Review need for public transportation X $20,000 General Fund | City Administrator
*In 2008 dollars 20f3




City of Calhoun Long Term Work Program

2012-2016 | 2017-2021 | 2022-2026
. . i i i . . Responsible
Project Type Activity POp.UIat'on POp.UIat'on POp.UIat'on Cost Estimate* | Funding Source P
estimate: estimate: estimate: Party
21,732 27,868 27,868
FAA Grants, por| _ Mavorand
) ) ) Council/County
Transportation Upgrade airport runway and taxi ways X $1,000,000 Grants and Local e
Funds Commission/
Airport Authority
Updat ds retenti thod with
General Planning pdate records retention method wi X $100,000 General Funds | City Administrator
new technology
General Planning Update of Comprehensive Plan X $200,000 General Funds | City Administrator
*In 2008 dollars 30f3




APPENDIX:

GORDON COUNTY FUTURE DEVELOPMENT MAP
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