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Bicycle and Pedestrian Facilities 
 
Bikeways, bike lanes, bike paths, sidewalks, and other pedestrian and recreational facilities that cater the needs of 

bicyclists and pedestrians of  have become an integral part of transportation and community planning.  The 

Macon-Bibb county Bikeways and Pedestrian Plan is a good plan that serves as a first step to address bicycle and 

pedestrian issues in Bibb County.  This is an attempt to retrofit the existing transportation (road) network to ac-

commodate pedestrians and bicyclists.  It will take quite some time to create sufficient linkages to the pedes-

trian/bicycle network so that the full utilization and benefit of this pedestrian/bicycle network will be realized.  

See Figure 13. 

 

Issues & Opportunities 

Unfortunately, it was not until construction was recently completed on sections of the Ocmulgee Heritage 

Greenway Trail that Bibb County had any suitable facilities dedicated strictly to pedestrians and bicyclist.  There 

had been concern in the community regarding how much this facility would be used.  It has proven to be quite 

successful indicating a need to plan and develop additional multi-paths in other sections of the County. 

 

On many of the roads that were improved and/or widened since the 1994 SPOST, sidewalks were added.  In 

many cases, the sidewalks are very close to the roadway where traffic frequently travels in excess of 45 miles per 

hour such as Zebulon Road.  Even though this may not be the most pedestrian friendly environment, these side-

walks are being utilized by the public on a very regular basis. 

 

Funding for separate pedestrian and bicycle facilities is very limited so most of the Bikeways and Pedestrian Plan 

will have to be funded as part of road projects.  The Ocmulgee Heritage Greenway Trail has been funded using 

Transportation Enhancement Activity funds, special federal earmarks funds, and private funding such as New-

Town Macon.  While the Ocmulgee Heritage Greenway Trail has been a great success and is very important to 

the community, it is only a portion of what needs to be done to improve our community as it relates to pedestri-

ans and bicyclists. 

 

The call for a more walkable, pedestrian and bicyclist friendly, community will continue to grow. 
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Figure 14 

MATS Existing and              
Proposed Bicycle Routes 
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Parking 

The amount of parking is not the major issue in downtown Macon.  The management of existing 

parking and the installation of parking meters is biggest concern.  Existing parking structures are 

shown on Figure 14. 

Issues & Opportunities 

Over the years a number of parking studies have been done for the downtown.  The following ar-

eas in the downtown have need for additional parking facilities. 

 1. Bibb County Courthouse (Mulberry & Second Streets) has a shortage of parking in 

  the immediate vicinity during the day and for special evening events at the Grand 

  Opera House.  This is the area in the downtown that has the most critical need for 

  additional parking.   

 2. City Hall/City Auditorium (Poplar & First Streets) has a shortage of parking for 

  those doing business with the City during the day and for special evening events at 

  the Macon Auditorium. 

 3. Terminal Station Area (Cherry & Fifth Streets) has limited parking in the general 

  area.  

While these parking facilities have been discussed on numerous occasions, there is no great impetus 

to build any of these facilities at this time.  A parking garage in the downtown has not been a high  

priority for Bibb County since being defeated a number of years ago in a sales tax referendum. The 

City of Macon is facing serious financial constraints so that they are not likely too take on such 

projects in the immediate or near future. 

 

The demand for parking around  the Medical Center continues to increase.   The Medical Center 

has expanded their facilities but the area still seems to experience a parking deficit.  The Medical 

Center, Intown Macon Neighborhood, and Mt. de Sales Academy all have significant parking needs 

that conflict with each other. 
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1) 220 Space – Cherry Street – Damaste

2) 750 Spaces – Mulberry Street – City of Macon

3) 90 Spaces – Broadway – Cassidy

4) 208 Spaces – Mulberry Street – Fickling

5) 348 Spaces - Mulberry Street – Fickling

6) 254 Spaces – Walnut Street – BB&T

7) 138 Space – First Street – Central GA. Health Systems

8) 339 Spaces – Cherry Street – Sun Trust

CBD PARKING STUDY AREA

Medical Center 
of 

Central Georgia

Medical Center provides 
parking spaces             

surface parking & 
parking garages                  

total number of space 
4,833

Medical Center provides 
parking spaces             

surface parking & 
parking garages                  

total number of space 
4,833

Figure 15 
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Aviation  

The Middle Georgia Regional Airport, an air carrier airport which handles both significant volumes freight/cargo 

and regularly scheduled passenger service.  This airport is located in southern Bibb County, approximately 9 miles 

south of downtown Macon east of Interstate 75. and west of State Route 247.  The Macon Downtown Airport, 

general aviation airport capable of handling single engine and medium sized multi-engine aircraft, is located in east 

Bibb County approximately 6 miles from downtown Macon, east of Interstate 16 near the Ocmulgee East Indus-

trial Park.  This is the typical general aviation airport found in most Georgia counties.  The volume of traffic at the 

Macon Downtown Airport is very light. See Macon-Bibb Airport Locations Map, Figure 15.  These airports are an 

integral part of the transportation system and contribute significantly to the local economy. 

 

Recently, the Middle Georgia Regional Airport Terminal has undergone some much needed renovations to update 

and upgrade this facility.  See Figures 16 and 17.  This was in part an attempts to increase the passenger service 

utilizing this facility.  Increasing passenger service has proven difficult since the Hartsfield Atlanta International 

Airport is less than an hour and a half drive from Macon.  Also, Groome Transportation, Inc. provides regularly 

scheduled van service to and from both Macon and Warner Robins to the Atlanta Airport throughout the day. 

 

Issues & Opportunities 

Freight and cargo are the real contributors to the economy and not  air passenger service .  This is an extremely 

vital link in today’s market where businesses need to ship and receive goods via the quickest means possible which 

in many cases is by air.  Plus, there are a number businesses that require direct access to an air carrier airport.  

Many of these air craft related businesses that provide goods and services for  the air craft industry. 
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Figure 16 
Macon-Bibb Airport Locations Map 
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Figure 17 
Existing Airport Layout Map 
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 Figure 18 
Future Airport  

Layout Plan Map 
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Rail 

Just as the road network developed with the City of Macon as hub, the railroads followed a similar pattern.  This 

pattern evolved since the railroads were trying to serve the existing markets.  At one time, Macon was the railroad 

hub of the South for passenger and freight trains.  Macon was a strategic point in linking the markets in the west 

with the South Atlantic and the north and south route.  Other modes of transportation have reduce the impor-

tance of the railroads over the years.  This is beginning to change as the road network becomes more and more 

congested and the major passenger airports approach capacity. 

 

As the Central Georgia region continues to grow, the need for improved rail transportation services will increase.  

Overall, Georgia has a network of nearly 5000 miles of rail lines, many of which can have capacity added to handle 

passenger & freight traffic.  The Macon-Bibb County area is served by the Norfolk Southern and Georgia Central 

rail lines.  (See Macon-Bibb Railroads, Figure 19).  The Norfolk Southern Rail line is considered a “Class I” rail-

road that has approximately 1,724 miles of rail throughout the State of Georgia.  The Georgia Central Rail line is 

considered a “Shortline Railroad” that has approximately 171 miles of rail within the State of Georgia. (See Geor-

gia Rail System Map, Figure 20).  These rail lines transport freight into the Macon-Middle Georgia region but do 

not provide multimodal interconnectivity with other modes of transit in the region.  It is estimated that approxi-

mately 40 million tons of freight per mile travel between Macon and Savannah.  Due to its coastal location, Savan-

nah provides multimodal linkages to middle Georgia via Interstate 16 and rail lines. 

 

Bibb County’s location as it relates to the rail lines and to the interstate highway system should prove to be benefi-

cial for future economic activity in warehousing and distribution.  Three major warehousing facilities, Kohls,  Bass 

Pro Shop, and Sara Lee, have recently located in Bibb County. 

 

Proposed Rail Service – Atlanta to Macon 
Georgia’s economy has grown considerably through the vision of its leaders and the productivity of its citizens.  

That vision has always understood the importance of mobility of people and goods in Georgia through transporta-

tion systems that are among the best in the world.  The world’s busiest airport, a highway system consistently 

ranked as the best maintained in the nation, rapidly growing port activities and burgeoning freight rail activity all 

reflect that understanding.  Planning for passenger rail service using existing railroad corridors has been going on 

in Georgia since the late 80's.  Georgia's extraordinary rate of growth, traffic congestion and air quality problems 

make it imperative to develop safe and affordable transportation alternatives to the single-occupancy automobile.  
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With added infrastructure improvements, it is feasible to implement passenger service in several 

existing railroad corridors as exists already in over a dozen U.S. cities.  GEORGIA RAIL is the rail 

passenger program for Georgia. The Georgia Department of Transportation (GDOT), the Georgia 

Rail Passenger Authority (GRPA) and the Georgia Regional Transportation Authority (GRTA) 

have joined forces to complete the planning and implement a system of commuter and intercity rail 

passenger service in Georgia over the next 14 years. Athens to Atlanta and Macon to Atlanta are 

the first phase of the Program. In addition, extensive studies of the impact passenger service will 

have on existing freight operations are being conducted. Agreements with the CSX and Norfolk 

Southern Railroads will have to be reached and federal clearances obtained before service can be 

initiated. (www.garail.com).  

   

The 103-mile Macon – Atlanta line will carry 7,600 trips a day dur-

ing peak periods in the year 2030.  About 75% of the forecast pas-

sengers will board at Spalding, Henry, and Clayton County with 

stops destined for Hartsfield-Jackson, East Point, and the Multi-

Modal Passenger Terminal in downtown Atlanta.  Six trains will run 

to the downtown Atlanta MMPT in the morning peak period from 

Griffin, while making all stops; two trains will run from Macon, also 

making all stops.  In the afternoon peak period, trains would return 

commuters to their home stations.  Limited mid-day and evening service will provide needed flexi-

bility for customers. Trains will run within the existing railroad right-of-way using existing and new 

tracks, owned by Norfolk Southern Corporation (NS).  Capital 

costs to provide capacity for the year 2015 are estimated at 

$299 million in the year 2004 dollars.  Phase 1 with four trains 

from Lovejoy (26 mile segment) will cost $106 million and can 

be open by Fall 2006.  Phase 2 will extend trains from Hamp-

ton and Griffin (16 mile segment) for an initial cost of $37 mil-

lion.  Two additional trains and more parking at stations to handle growth to 2015, and permanent 

maintenance facilities will cost $38 million.  Phase 3 will add Barnesville, Forsyth, Bolingbroke and 

Macon for $118 million.  Phases 2 & 3 could open two years after funding.  An additional $88 mil-

lion will handle growth to 2030.  The major categories of this cost are shown in the table, with each 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Source:  GDOT 2005 Legislative Session Fact Sheet 

 

Figure 19 

Table 20 
Macon Line capital costs 

(2004 $$  in millions) 
Track work & signals $ 169 
Rolling stock $   64 
Stations and parking $   54 
Maintenance facilities $   12 
Total $ 299 
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category including all costs of design, construction management and contingency attributable to 

each.  The Federal Transit Administration issued a Finding of No Significant Impact (FONSI) for 

the Macon – Atlanta commuter rail service in November 2001, clearing the environmental hurdle 

to spending Federal funds on preliminary engineering and related matters.  Negotiations are ongo-

ing with the Norfolk Southern Railroad on the terms of access, operation, and upgrading of the rail 

line for Phase 1 from Lovejoy.  A Macon Corridor Local Advisory Committee (MACLAC) has 

been established to help communities leverage the transportation investment with station area land 

use plans.  According to GDOT officials, the development of the Macon commuter rail comes 

with several benefits.  See Figure 21. 

 
Issues & Oportunities 
 
While most of the effort on commuter and passenger has been done by the State of Georgia, the 

City of Macon has purchased the Terminal Station.  It is the intent of the City of Macon to make 

the Terminal Station a multi-modal facility that will once again have passenger rail service.   

 

Bronson Yard, a major rail yard and switching facility is located just south of downtown Macon.  

There is not a definite proposal at this time to better utilize, expand this facility, and/or make it a 

multi-modal transfer facility.  This is a very real possibility in the future.  There have been some 

very general discussions with the railroads and public officials about this possibility. 
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LEGEND

EISENHOWER

PKWY

I-475

I-75

FORSYTH  RD

THOMASTON RD

ZEBULON  RD

BASS  RD

TUCKER

RD

FOREST  HILL RD

VINEVILLE  AVE

GR
AY

  H
WY

SHURLING  DR

LOWER  THOMASTON  RD

I-7
5

HO
US

TO
N 

 A
VE

PIO  NONO  AVE

LO
G

CA
BI

N
DR

WILLIAMSON  RD

BR
OA

DW
AY

ROCKY CREEK

RD

FU
LT

ON

MI
LL

RD

SARDIS CHURCH RD

HO
US

TO
N 

 RD

OCM
ULGEE

EAST
IND

BLVD

I-16

RIGGINS

MILL

RD

JEFFERSONVILLE  RD

BETHEL  CHURCH  RD

HARTLEY

BRIDGE
RD

INDUSTRIAL

HW
Y

SR  247

AVONDALE  MILL  RD

RIVERSIDE

DR

MERCER

UNIV
DR

I-7
5

Ocmulgee

River

UPPER
RIVER

RD

GRAHAM  RD

JOYCLIFF  RD

LU
KE

  S
MI

TH
  R

D

SR  49

RIVER

NO
RT

H

BLVD

NS – Norfolk Southern

Railroads
Figure

GCR – Georgia Central Railroad

Figure 20 
Macon-Bibb Railroads Map 
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Figure 21 
Georgia Rail System Map 
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Figure  22 
Macon to Atlanta Commuter Rail Map 
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Freight and Goods Movement Industry Outreach Initiative 

 

Recognizing the key role that freight transportation plays in its region, the Macon-Bibb County 

Planning & Zoning Commission (MPO) initiated a Freight and Goods Movement Study to de-

velop a framework for an integrated freight program for Macon-Bibb County.   

 

The Freight & Goods Movement Industry Outreach Initiative was undertaken by the Macon-Bibb 

County Planning and Zoning Commission, which encompassed the entire Macon and Bibb 

County.  A survey was made of existing enterprises and broken down into 3 types of freight move-

ment concerns that included liquid or dry bulk, local cartage and motor freight.  This provided the 

study with 31 entities from which to survey.  See Figure 22 for truck terminals locations. Also, see 

figure ?-9 for a list of all the freight companies in Bibb County.  
 

Issues & Opportunities 
 

Most of the concerns raised in the survey by the Freight and Goods Movement Industry Outreach 

Initiative are addressed by projects in the MATS 2030 Long  Range Transportation Plan. 
 

The community should continue to work with and promote the freight and goods movement in-

dustry.  It  works well  as part of the effort to promote warehousing. 
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Figure 23 
Truck Terminals Locations Map 

NN
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Transportation & Land Use Connection 

Congestion is here to stay and is almost a way of life now.  Bibb County is a major employment 

center.  Employment continues to grow here in Bibb County with a  new employment center 

emerging along I-75 from Tom Hill Drive to Bass Road.  These employment centers that  provide 

employment as well as shopping opportunities will attract trips from existing and future residential 

areas.  Congestion on our the roads will continue to increase as more and more suburban land is 

developed as residential in Bibb and surrounding counties.   

 

New residential development may be widely scattered and be at relatively low rates: yet, the result-

ing traffic that generated (approximately 10 trips per household) is focused on existing surface 

streets that are already part of the network and often heavily traveled and congested.  The rate of 

increase in traffic is always greater than the rate of increase in residential development. 

 

Issues & Opportunities 

There are two roads that seem to stand out when reviewing the Peak Hour Volume/Capacity Maps 

for 2002 Existing Network, 2030 Do-Nothing Alternative, and the 2030 Adopted Plan.  See Fig-

ures 23, 24, and 25. 

 

The first is the Gray Highway Corridor north of I-16 to Shurling Drive.  This is our most con-

gested corridor with the highest volume to capacity ratios of any where in Bibb County.  This has 

been a concern for some time, at least back to 1994 when the SPLOST was passed.  No real solu-

tions have been found or  proposed that would receive strong political support.  To handle the in-

creasing congestion would require widening Gray Highway and North Ave to such an extent that 

much of the now viable strip commercial along this corridor would severely impacted. 

 

The Bibb & Jones County Cross County Connector Needs Analysis was prepared in part to deter-

mine if such a route would alleviate some of the traffic congestion in this corridor.  Several of the 

alternatives showed significant traffic reductions in the Gray Highway corridor.  Political opposi-

tion immediately surfaced from Jones County residents who might be impacted.  This opposition 

resulted in the Jones County Commissioners requesting that the Cross County Connector not be 

part of the 2030 Long Range Transportation Plan. 
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A large 900 unit  residential development is currently being proposed on Upper River Road at the 

Bibb and Jones County line.  This and other future residential development  will continue to load 

up the congested Gray Highway corridor.  

 

What the Cross County Connector Needs Analysis did show was that the proposed facility worked 

well with fairly high counts at either end of the facility.   

 

There is a fairly high demand to get from the residential areas of Jones County to the new and rap-

idly emerging employment center along the I-75/Riverside Drive/Arkwright Road Corridor from 

Tom Hill Drive to Bass Road.  A new river crossing north of River North going from GA 18 to 

Riverside Drive would be heavily utilized.  

 

The eastern section of the proposed facility would be heavily utilized from Gray Highway  in 

Jones County to Ocmulgee East Blvd in Bibb County.  The City of Macon now prohibits  heavy 

trucks from using Millerfield Road.  While there was a conflict with the heavy truck  traffic and the 

residential land uses on Millerfield Road, this now forces a great many of heavy trucks down Shurl-

ing Drive to Gray Highway (MATS Most Congested Corridor) and back out Emery Highway or I-

16 that are trying to get to the Ocmulgee East Industrial area. 
 

The 2030 Long Range Transportation Plan does include the extension of Joycliff Road to Jeffer-

sonville Road US 80. 
 

The second corridor with severe congestion is Vineville Avenue.  As residential development con-

tinues to occur in northwest Bibb County and southern Monroe County, the Forsyth Road/

Vineville Corridor will become more and more congested with traffic going from these residential 

areas to jobs, medical facilities, and other activity centers in and around downtown Macon.  The 

configuration of the network funnels this traffic through the Forsyth Road/Vineville Ave corridor.  

Alternate routes require traffic to go significantly farther and spend more time making the trip. 

 

Currently, Vineville Avenue is one lane in each direction with a reversible center lane that has traf-

fic going towards downtown in the morning and away from downtown in the afternoon.  The wid-

ening of Vineville Avenue is in the 2030 Long Range Plan in the 2025 Network which is in Long 
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Range.   

 

The Vineville Avenue project has been in the Long Range Transportation Plan for a number of 

years, but never seems to move any closer towards being implemented.  It will be a very difficult 

project to implement.  Due the historic character of the neighborhood and the very narrow R-O-

W, this project will impact many historic resources and will impact the very viable Vineville com-

mercial area.  A preliminary review of the possible alternatives to Vineville indicate that the only 

real alternatives are widening and improving Napier Ave or widening and improving Roff Ave.  

These three alternatives will have to be analyzed in detail as part of the environmental review be-

fore this project can move forward.  All three alternatives have serious impacts upon neighbor-

hoods and historic resources. 
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Transportation Development Policies 
 
1. Macon-Bibb County will protect and/or enhance transportation facilities, corridors, and 

sites for vehicles, freight, rail, air, pedestrians, and bicyclists so that they fulfill their appro-

priate functions. 

2. Macon-Bibb County will promote and encourage alternative transportation modes to pro-

vided mobility for all citizens. 

3. Macon-Bibb County will ensure that pedestrian and bicycle facilities are incorporated into 

new street and highway improvements. 

4. Macon-Bibb County will encourage and promote the retrofit of existing streets and high-

ways to accommodate the needs of pedestrians and bicyclists. 

5. Macon-Bibb County will encourage context sensitive design of new transportation facilities. 

6. Macon-Bibb County will minimize impacts of new and improved transportation facilities to 

environmentally sensitive areas and to historic and cultural resources. 

7. Macon-Bibb County will encourage and promote sustainable transportation such as walking, 

bicycling, and carpooling. 

8. Macon-Bibb County will promote the increase us of alternative fuels for vehicle fleets and 

the general public to reduce dependence on foreign oil and to improve air quality. 

9. Macon-Bibb County will strive to develop a multi-modal transportation network that will 

more efficiently and better serve the community to reduce congestion, improve mobility, 

and enhance the aesthetics of the community. 

10. Macon-Bibb County will encourage higher density development to occur in areas already 

served by several transportation modes.  

11. Macon-Bibb County will promote the increase of local funding to improve and expand pub-

lic transit. 

12. Macon-Bibb County will encourage that public transit be extended to serve the new higher 

density developments. 

13. Macon-Bibb County will encourage the increase of public transit to get urban residents to 

suburban jobs. 

14. Macon-Bibb County will encourage and promote the increase usage of the multimodal facil-

ity being developed at the Terminal Station. 



238 

15. Macon-Bibb County encourage passenger rail to come the multimodal facility being developed 

at the Terminal Station. 

16. Macon-Bibb County will strive to increase the overall connectivity of all the modes of transpor-

tation in the community. 

17. Macon-Bibb County will strive to reduce through vehicular traffic through residential neighbor-

hoods by incorporating traffic calming designs in new subdivisions and retrofitting old subdivi-

sion with traffic calming design as local funds become available. 

18. Macon-Bibb County will promote and encourage the completion and expansion of the Ocmul-

gee Heritage Greenway Trail. 

19. Macon-Bibb County will promote and encourage the interconnection of the Ocmulgee Heri-

tage Greenway Trail with other community facilities parks, recreation centers, and residential 

neighborhoods. 

20. Macon-Bibb County will promote the development of additional off road trails in the commu-

nity similar to the Ocmulgee Heritage Greenway Trail. 
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Implementation Plan 
 

This section contains the Macon-Bibb County Short Term Work Program for FY 2006-2010 that is presented in 

the list of projects shown below. These projects also contain the work program for the preceding sections of the 

community agenda. 

Macon-Bibb County Annual W ork Program Fiscal Years 2006 to 2010

Year Project Description Assigned Funding Costs Element Status
2007 23 replacem ent turnout gear County Fire 

Departm ent County 26473 Com m unity Facilities Com pletion FY-2007

2007 1 fax m achine replacem ent County Fire 
Departm ent County $192 Com m unity Facilities Com pletion FY-2007

2007 Fire hose - 2000' of 1.75" County Fire 
Departm ent County $4,240 Com m unity Facilities Com pletion FY-2007

2007 Fire hose - 600' of 1" County Fire 
Departm ent County $2,508 Com m unity Facilities Com pletion FY-2007

2007 Fire hose - 2000' of 4" County Fire 
Departm ent County $12,200 Com m unity Facilities Com pletion FY-2007

2007 4 nozzles - 1" County Fire 
Departm ent County $2,108 Com m unity Facilities Com pletion FY-2007

2007 3 nozzles - 1.75" County Fire 
Departm ent County $1,776 Com m unity Facilities Com pletion FY-2007

2007 2 nozzles - 2.5" County Fire 
Departm ent County $1,782 Com m unity Facilities Com pletion FY-2007

2007 2 autom atic external defibrillators County Fire 
Departm ent County $7,608 Com m unity Facilities Com pletion FY-2007

2007 12 replacem ent SCBA County Fire 
Departm ent County $47,784 Com m unity Facilities Com pletion FY-2007

2007 Engine #106 (Replacem ent) County Fire 
Departm ent County $383,103 Com m unity Facilities Com pletion FY-2007

2007 Com puter Software Contract County Fire 
Departm ent County $869 Com m unity Facilities Com pletion FY-2007

2007 Furniture Replacem ent County Fire 
Departm ent County $3,217 Com m unity Facilities Com pletion FY-2007

2008 Service truck County Fire 
Departm ent County $7,618 Com m unity Facilities Com pletion FY-2007

2008 23 replacem ent turnout gear County Fire 
Departm ent County $27,531 Com m unity Facilities Com pletion FY-2007

2008 1 fax m achine replacem ent County Fire 
Departm ent County $200 Com m unity Facilities Com pletion FY-2007

2008 Fire hose - 2000' of 1.75" County Fire 
Departm ent County $4,400 Com m unity Facilities Com pletion FY-2007

2008 Fire hose - 600' of 1" County Fire 
Departm ent County $2,610 Com m unity Facilities Com pletion FY-2007

2008 Fire hose - 2000' of 4" County Fire 
Departm ent County $12,680 Com m unity Facilities Com pletion FY-2007

2008 4 nozzles - 1" County Fire 
Departm ent County $2,192 Com m unity Facilities Com pletion FY-2007

2008 3 nozzles - 1.75" County Fire 
Departm ent County $1,845 Com m unity Facilities Com pletion FY-2007

2008 2 nozzles - 2.5" County Fire 
Departm ent County $1,854 Com m unity Facilities Com pletion FY-2007

2008 Furniture Replacem ent County Fire 
Departm ent County $3,346 Com m unity Facilities Com pletion FY-2007

2008 12 replacem ent SCBA County Fire 
Departm ent County $49,680 Com m unity Facilities Com pletion FY-2007

2008 Engine #103 (Replacem ent) County Fire 
Departm ent County $398,427 Com m unity Facilities Com pletion FY-2007

2008 Com puter Software Contract County Fire 
Departm ent County $904 Com m unity Facilities Com pletion FY-2007

2006 Administration Equipment County Sheriff County $23,000 Community Facilities Completion FY-2007
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2006 Building Maintenance County Sheriff County $2,500 Community Facilities Completion FY-2007

2006 Communication Equipment County Sheriff County $2,200 Community Facilities Completion FY-2007

2006 Criminal Investigation Equipment County Sheriff County $48,280 Community Facilities Completion FY-2007

2006 Civil Process County Sheriff County $23,000 Community Facilities Completion FY-2007

2006 Drug Unit Equipment County Sheriff County $59,600 Community Facilities Completion FY-2007

2006 Patrol Division Equipment County Sheriff County $533,280 Community Facilities Completion FY-2007

2006 Police Training County Sheriff County $29,000 Community Facilities Completion FY-2007

2006 Correction Office Equipment County Sheriff County $7,100 Community Facilities Completion FY-2007

2006 Jail Equipment County Sheriff County $54,800 Community Facilities Completion FY-2007

2006 Animal Control County Sheriff County $25,000 Community Facilities Completion FY-2007

2006 Roof Replacement City Police 
Dept. City $30,000 Community Facilities Completion FY-2007

2006 Firing Range Repair City Police 
Dept. City $18,000 Community Facilities Completion FY-2007

2007 Greenway Project Recreation City, Co., State, 
Fed. Private $3,000,000 Community Facilities Ongoing

2007 Implementation of Recreation Master Plan Recreation City Co. State 
Fed.

$158,000,000 Community Facilities Ongoing

2007 Tennis court resurfacing Recreation City Pending Community Facilities Ongoing

2007 Review & recommend changes in 
guidelines, fees & staff needs Recreation City Pending Community Facilities Ongoing

2007 Evaluate, Improve & Increase Programming Recreation City Pending Community Facilities Ongoing

2007 Cemetery Foundations Recreation City, County, 
State Pending Community Facilities Ongoing

2008 Greenway Project Recreation City Co. State 
Fed. Private $3,000,000 Community Facilities Ongoing

2008 Greenspace Recreation State $154,000 Community Facilities Ongoing

2008 Implementation of Recreation Master Plan Recreation City Co. State 
Fed.

$158,000,000 Community Facilities Ongoing

2008 Tennis court resurfacing Recreation City Pending Community Facilities Ongoing

2008 Review & recommend changes in 
guidelines, fees & staff needs Recreation City Pending Community Facilities Ongoing

2008 Cemetery Foundations Recreation City,County, 
State Pending Community Facilities Ongoing

2008 Evaluate, Improve & Increase Programming Recreation City Pending Community Facilities Ongoing

2009 Greenway Project Recreation City Co. State 
Fed. Private $3,000,000 Community Facilities Ongoing

2009 Cemetery Foundations Recreation City,State, 
County Pending Community Facilities Ongoing

2009 Tennis court resurfacing Recreation City Pending Community Facilities Ongoing

2009 Implementation of Recreation Master Plan Recreation City Co. State 
Fed.

$158,000,000 Community Facilities Ongoing

2009 Review & recommend changes in 
guidelines, fees & staff needs Recreation City Pending Community Facilities Ongoing

2009 Evaluate, Improve & Increase Programming Recreation City Pending Community Facilities Ongoing

2010 Cemetery Foundations Recreation City, County, 
State Pending Community Facilities Ongoing
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2010 Tennis court resurfacing Recreation City Pending Community Facilities Ongoing

2010 Review & recommend changes in 
guidelines, fees & staff needs Recreation City Pending Community Facilities Ongoing

2010 Evaluate, Improve & Increase Programming Recreation City Pending Community Facilities Ongoing

2007 Washington Library Microfilm 
Reader/Printers Library City $40,000 Community Facilities Completion FY-2007

2007 New Books/Materials for each branch 
library Library City/County $240,000 Community Facilities Completion FY-2007

2008 Washington Library Microfilm 
Reader/Printers Library City $40,000 Community Facilities Completion FY-2008

2008 New Books/Materials for each branch 
library Library City/County $240,000 Community Facilities Completion FY-2008

2009 Washington Library Microfilm 
Reader/Printers Library City $40,000 Community Facilities Completion FY-2009

2009 New Books/Materials for each branch 
library Library City/County $240,000 Community Facilities Completion FY-2009

2007 East Macon Transmission Water Main-
Phase II -Scope Change Required

Water 
Authority

Federal, State, 
Local $300,000 Community Facilities Ongoing

2007 Mains & Manhole Rehabilitation Water 
Authority Local $1,000,000 Community Facilities Ongoing

2007 Relocate Water and Sewer Mains For DOT 
Widening Projects-Forest Hill Road

Water 
Authority Local $150,000 Community Facilities Ongoing

2007 Water Storage Improvements - Breezy Hill 
and Second Street

Water 
Authority Local $500,000 Community Facilities Ongoing

2007 Rehabilitate Rubin Drive Re-Pump Station Water 
Authority Local $100,000 Community Facilities Ongoing

2007 Clear Sewer Easement Water 
Authority Local $200,000 Community Facilities Ongoing

2007 Replace 4" And Smaller Water Mains With 
6" Water Mains And Fire Hydrants

Water 
Authority Local $100,000 Community Facilities Ongoing

2007 Annual Tank Maintenance Water 
Authority Local $225,000 Community Facilities Ongoing

2007 Misellaneous Expenditures Water 
Authority Local $250,000 Community Facilities Ongoing

2007 Reline Water Mains Water 
Authority Local $500,000 Community Facilities Ongoing

2007 Water Storage Improvements Water 
Authority Local $100,000 Community Facilities Ongoing

2007 Install Stand-by Generators Water 
Authority Local $75,000 Community Facilities Ongoing

2007 Replace Water Meters Water 
Authority Local $125,000 Community Facilities Ongoing

2007 Jack and Bore Sardis Church Road-I75 Water 
Authority Local $100,000 Community Facilities Ongoing

2007 Install Water Main - I-75 To Goodall Mill 
Road

Water 
Authority Local $80,000 Community Facilities Ongoing

2007 Sewer Lift Station Upgrade-Corbin Ave. Water 
Authority Local $1,650,000 Community Facilities Ongoing

2008 Relocate Water and Sewer Mains For DOT 
Widening Projects-Jeffersonville Rd & 

Water 
Authority Local $2,200,000 Community Facilities Ongoing

2008 Mains & Manhole Rehabilitation Water 
Authority Local $1,000,000 Community Facilities Ongoing

2008 Hartley Bridge Road-Water Storage System Water 
Authority Local $1,500,000 Community Facilities Ongoing

2008 Rehabilitate Camp Wheeler Re-Pump 
Station

Water 
Authority Local $100,000 Community Facilities Ongoing

2008 Clear Sewer Easement Water 
Authority Local $200,000 Community Facilities Ongoing

2008 Install Standby Generators Water 
Authority Local $75,000 Community Facilities Ongoing

2008 Rehab Lift Station Water 
Authority Local $100,000 Community Facilities Ongoing

2008 Replace 4" And Smaller Water Mains With 
6" Water Mains And Fire Hydrants

Water 
Authority Local $100,000 Community Facilities Ongoing

2008 Rehabilitate Bloomfield Re-Pump Station Water 
Authority Local $100,000 Community Facilities Ongoing
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2008 Rehabilitate Sewer Collection System Water 
Authority Local $1,500,000 Community Facilities Ongoing

2008 Replace Water Meters Water 
Authority Local $125,000 Community Facilities Ongoing

2008 Install 8" Water Main on Houston Road Water 
Authority Local $84,000 Community Facilities Ongoing

2008 Install 8" Water Main on Goodall Mill Road Water 
Authority Local $61,000 Community Facilities Ongoing

2008 Clean Sewer Mains Water 
Authority Local $150,000 Community Facilities Ongoing

2009 Mains & Manhole Rehabilitation Water 
Authority Local $1,000,000 Community Facilities Ongoing

2009 Rehabilitate Bowden Repump Station Water 
Authority Local $100,000 Community Facilities Ongoing

2009 Clear Sewer Easement Water 
Authority Local $200,000 Community Facilities Ongoing

2009 Upgrade Sewer Lift Stations Water 
Authority Local $100,000 Community Facilities Ongoing

2009 Install Stand-by Generators Water 
Authority Local $75,000 Community Facilities Ongoing

2009 Colaparchee Road 12" Water Main Water 
Authority Local $100,000 Community Facilities Ongoing

2009 Replace 4" And Smaller Water Mains With 
6" Water Mains And Fire Hydrants

Water 
Authority Local $100,000 Community Facilities Ongoing

2009 Annual Tank Maintenance Water 
Authority Local $225,000 Community Facilities Ongoing

2009 Misellaneous Expenditures Water 
Authority Local $250,000 Community Facilities Ongoing

2009 Rehabilitate Sewer Collection System Water 
Authority Local $3,000,000 Community Facilities Ongoing

2009 Water Storage Improvements Water 
Authority Local $100,000 Community Facilities Ongoing

2009 Replace Water Meters Water 
Authority Local $125,000 Community Facilities Ongoing

2010 Mains & Manhole Rehabilitation Water 
Authority Local $1,000,000 Community Facilities Ongoing

2010 Rehabilitate Allen Road Lift Station Water 
Authority Local $1,500,000 Community Facilities Ongoing

2010 Install Stand-by Generators Water 
Authority Local $75,000 Community Facilities Ongoing

2010 Replace 4" And Smaller Water Mains With 
6" Water Mains And Fire Hydrants

Water 
Authority Local $100,000 Community Facilities Ongoing

2010 Annual Tank Maintenance Water 
Authority Local $225,000 Community Facilities Ongoing

2010 Misellaneous Expenditures Water 
Authority Local $250,000 Community Facilities Ongoing

2010 Rehabilitate Sewer Collection System Water 
Authority Local $1,500,000 Community Facilities Ongoing

2010 Water Storage Improvements Water 
Authority Local $100,000 Community Facilities Ongoing

2010 Replace Water Meters Water 
Authority Local $125,000 Community Facilities Ongoing

2007 Prepare and adopt design review 
requirements for historic districts

Planning & 
Zoning Local Naural & Cultural 

Resources Completion FY 2009

2007 Include provisions for open space and 
greenspace in new development

Planning & 
Zoning/Parks 
& Recreation 

Local Naural & Cultural 
Resources Completion FY 2009

2006
Install a new approach light system 
(ODALS) for runway "9/27" at Herbert 
Smart Airport

Aviation City, State, 
Federal $165,000 Facilities Completion FY-2006

2006 Strengthen & resurface taxiway "C" at 
Middle Georgia Regional Airport Aviation City, State, 

Federal $520,000 Facilities Completion FY-2006

2006 Construct apron and taxiway east of runway 
"5/23" at Middle Georgia Regional Airport Aviation City, State, 

Federal $650,000 Facilities Completion FY-2006
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2007
Extend runway 5-23 and Taxiway "B" 900 
linear feet at Middle Georgia Regional 
Airport 

Aviation City, State, 
Federal $238,000 Facilities Completion FY-2007

2009

Develop a new W est Ramp Industrial Area 
including aprons and taxiway west of 
runway "5/23" at Middle Georgia Regional 
Airport

Aviation City, State, 
Federal $3,000,000 Facilities Completion FY-2009

2009 Construct a new internal road at Herbert 
Smart Airport Aviation City, State $15,000 Facilities Completion FY-2009

2006 Combination of Fire Stations #2 & #6 City Fire 
Department City $2,000,000 Facilities Completion FY-2006

2006 Exhaust Systems (Sta. 9 & 12) City Fire 
Department City $40,000 Facilities Completion FY-2006

2006 Service Truck City Fire 
Department City $30,000 Facilities Completion FY-2006

2006 Fire pumper City Fire 
Department City $350,000 Facilities Completion FY-2006

2006 Training Complex Renovation City Fire 
Department City $400,000 Facilities Completion FY-2006

2006 Computer replacements City Fire 
Department City $75,000 Facilities Completion FY-2006

2006 District Chief Vehicles (2) City Fire 
Department City $52,000 Facilities Completion FY-2006

2006 Exhaust Systems (Sta. 3) City Fire 
Department City $20,000 Facilities Completion FY-2006

2007 Aerials City Fire 
Department City $750,000 Facilities Completion FY-2007

2008 Service Truck City Fire 
Department City $32,000 Facilities Completion FY-2008

2008 Exhaust Systems (Sta. 10) City Fire 
Department City $100,000 Facilities Completion FY-2008

2008 District Chief Vehicles (2) City Fire 
Department City $60,000 Facilities Completion FY-2008

2008 Fire pumper City Fire 
Department City $400,000 Facilities Completion FY-2008

2006 Upgrade displays at I-75 W elcome Center Convention & 
Visitors Bureau Bed Tax TBD Facilities Completion FY-2007

2006 Increase satisfaction of Macon visitors from 
4.0% in 2001 to 4.2% in 2008

Convention & 
Visitors Bureau Bed Tax Facilities Completion  FY-2008

2006
Maintain or increase a conversion rate of 
20% for inquiries converted to actual visits 
to Macon. 

Convention & 
Visitors Bureau Bed Tax Facilities Completion FY-2008

2006
Add a Vice-Pres. of Sales to direct sales 
efforts of Conventions, Group & Custom 
Tours and leisure travel sales staff.

Convention & 
Visitors Bureau Bed Tax TBD Facilities Completion FY-2007

2006

W ork with GDOT and local transportation 
office to establish a left turn lane at Popular 
St. for vehicles traveling Southwest on MLK 
Jr. Blvd.

Convention & 
Visitors Bureau 

and GDOT
Facilities Completion FY-2006

2006 Conduct research study on signage and 
way finding to new Downtown Visitor Center

Convention & 
Visitors Bureau Bed Tax TBD Facilities Completion FY-2006

2006 Relocation of Macon Transit Authority Vehicle 
Maintenance Local & Private Facilities Completion FY-2007

2006
Administration of the HOME Investment 
Partnership Program - Help First Time 
Homebuyers

Economic & 
Community 

Development 
& non-profits

HOME $973,300 Housing Ongoing

2007
Administration of the HOME Investment 
Partnership Program - Help First Time 
Homebuyers

Economic & 
Community 

Development 
& non-profits

HOME $973,300 Housing Ongoing

2008
Administration of the HOME Investment 
Partnership Program - Help First Time 
Homebuyers

Economic & 
Community 

Development 
& non-profits

HOME $973,300 Housing Ongoing
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2010
Administration of the HOME Investment 
Partnership Program - Help First Time 
Homebuyers

Economic & 
Community 

Development 
HOME $973,300 Housing Ongoing

2006
Develop 4 housing units in partnership with 
preselected low income families who will 
own the homes

Habitat for 
Humanity Private $184,000 Housing Ongoing

2007
Develop 4 housing units in partnership with 
preselected low income families who will 
own the homes

Habitat for 
Humanity Private $184,000 Housing Ongoing

2008
Develop 4 housing units in partnership with 
preselected low income families who will 
own the homes

Habitat for 
Humanity Private $184,000 Housing Ongoing

2009
Develop 4 housing units in partnership with 
preselected low income families who will 
own the homes

Habitat for 
Humanity Private $184,000 Housing Ongoing

2010
Develop 4 housing units in partnership with 
preselected low income families who will 
own the homes

Habitat for 
Humanity Private $184,000 Housing Ongoing

2006 Replace covered twin storm pipes at 
Anthony Homes

Macon 
Housing 
Authority

Federal $235,000 Housing Completion FY-2008

2006 Partial modifications to kitchen cabinets, 
floor tiles, faucets, etc. at Pendleton Homes

Macon 
Housing 
Authority

Federal $300,000 Housing Completion FY-2008

2006 Revitalization/Reconstruction at Tindall 
Heights

Macon 
Housing 
Authority

Federal $1,281,975 Housing Completion FY-2010

2006 Resurface bathtubs at Tindall Heights
Macon 

Housing 
Authority

Federal $25,000 Housing Completion FY-2006

2006 Replace refrigerators at Davis Homes
Macon 

Housing 
Authority

Federal $23,200 Housing Completion FY-2008

2007 Revitalization/Reconstruction at Tindall 
Heights

Macon 
Housing 
Authority

Federal $2,082,425 Housing Completion FY-2010

2007 Replace Roofs at Tindall Heights
Macon 

Housing 
Authority

Federal $71,250 Housing Completion FY-2008

2007 Partial modifications to kitchen cabinets, 
floor tiles, faucets, etc. at Pendleton Homes

Macon 
Housing 
Authority

Federal $300,000 Housing Completion FY-2008

2007 Replace refrigerators at Scattered Sites 
Macon 

Housing 
Authority

Federal $29,600 Housing Completion FY-2008

2007 Replace ranges at Mounts Homes Macon 
Housing Federal $21,500 Housing Completion FY-2008

2007 Replace hot water heaters at McAfee 
Tower

Macon 
Housing 
Authority

Federal $1,500 Housing Completion FY-2008

2007 Replace roof at McAfee Tower
Macon 

Housing 
Authority

Federal $50,000 Housing Completion FY-2008

2007 Site Work at Felton Homes
Macon 

Housing 
Authority

Federal $25,000 Housing Completion FY-2008

2007 Install Exhaust Fans in bathrooms at Felton 
Homes

Macon 
Housing 
Authority

Federal $26,500 Housing Completion  FY-2008

2007 Replace ranges at scattered sites
Macon 

Housing 
Authority

Federal $18,500 Housing Completion FY-2009

2007 Replace refrigerators at Davis Homes
Macon 

Housing 
Authority

Federal $50,400 Housing Completion FY-2008

2007 Replace covered twin storm pipes at 
Anthony Homes

Macon 
Housing 
Authority

Federal $235,000 Housing Completion FY-2008
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2008 Partial modifications to kitchen cabinets, 
floor tiles, faucets, etc. at Pendleton Homes

Macon 
Housing 
Authority

Federal $300,000 Housing Completion FY-2008

2008 Revitalization/ Reconstruction at Tindall 
Heights

Macon 
Housing 
Authority

Federal $2,283,875 Housing Completion FY-2010

2008 Replace ranges at Bowden Homes
Macon 

Housing 
Authority

Federal $25,250 Housing Completion FY-2009

2008 Replace roof at Felton Homes
Macon 

Housing 
Authority

Federal $125,000 Housing Completion FY-2009

2008 Replace roof at Mounts Homes
Macon 

Housing 
Authority

Federal $115,000 Housing Completion FY-2009

2008 Replace refrigerators at Willingham Courts
Macon 

Housing 
Authority

Federal $29,600 Housing Completion FY-2009

2008 Office space addition at MHA Central Office
Macon 

Housing 
Authority

Federal $331,850 Housing Completion in 2010

2009 Replace roofs at Bloomfield Way
Macon 

Housing 
Authority

Federal $62,500 Housing Completion FY-2010

2009 Replace roofs at Murphey Homes
Macon 

Housing 
Authority

Federal $257,500 Housing Completion FY-2010

2009 Replace ranges at Davis Homes
Macon 

Housing 
Authority

Federal $46,000 Housing Completion FY-2010

2009 Revitalization /Reconstruction at Tindall 
Heights

Macon 
Housing 
Authority

Federal $1,937,125 Housing Completion FY-2010

2009 Replace refrigerators at Anthony Homes
Macon 

Housing 
Authority

Federal $109,600 Housing Completion FY-2010

2009 Replace refrigerators at Martin Place
Macon 

Housing 
Authority

Federal $11,200 Housing Completion FY-2010

2009 Replace roofs at Felton Homes
Macon 

Housing 
Authority

Federal $300,000 Housing Completion FY-2010

2009 Office Space Addition at MHA Central 
Office

Macon 
Housing 
Authority

Federal $318,150 Housing Completion FY-2010

2006
Develop and adopt an Urban Design Plan 
for the redevelopment of the downtown 
area and surrounding urban core

Planning & 
Zoning

Federal, State, 
City, County TBD Facilities Completion FY-2007

2006 Map and document existing conditions and 
note areas susceptible to change

Planning & 
Zoning

Federal, State, 
City, County TBD Facilities Completion FY-2007

2006
Develop smaller sub-character areas and 
undertake planning initiatives at the 
neighborhood level 

Planning & 
Zoning

Federal, State, 
City, County TBD Facilities Completion FY- 2007

2006

Develop a phased plan to address and 
manage all parking in the downtown and 
surrounding residential historic 
neighborhoods

Planning & 
Zoning

Federal, State, 
City, County TBD Facilities Completion FY-2007

2006

Develop and adopt design guidelines for 
both residential and commercial 
development within the suburban and rural 
areas

Planning & 
Zoning

Federal, State, 
City, County TBD Facilities Completion FY-2007

2006

Update zoning regulations to provide for 
traditional mixed housing type 
neighborhoods as a matter of right within 
the suburban areas

Planning & 
Zoning

Federal, State, 
City, County TBD Facilities Completion FY-2007



246 

2006 Program Coordination Planning & 
Zoning 

Federal, State, 
City, County $69,400 Facilities Ongoing

2006 Contracts and Grants Planning & 
Zoning 

Federal State 
City, County $8,400 Facilities Ongoing

2006 Citizen Participation Planning & 
Zoning 

Federal, State, 
City County $34,700 Facilities Ongoing

2006 Environmental Justice/Title VI Planning & 
Zoning 

Federal, State, 
City County $3,300 Facilities Ongoing

2006 Unified Planning Work Program Planning & 
Zoning 

Federal ,State, 
City County $10,600 All Areas Ongoing

2006 Transportation Resource Database Planning & 
Zoning 

Federal, State, 
City County $23,000 Facilities Ongoing

2006 Transportation Improvement Plan Planning & 
Zoning 

Federal, State, 
City County $16,050 Facilities Ongoing

2006 Transit/Paratransit Planning & 
Zoning

Federal, State, 
City County $45,100 Facilities Ongoing

2006 Land Use Monitoring Planning & 
Zoning

Federal, State, 
City, County $19,700 Facilities Ongoing

2006 Special Streets and Highway Transportation 
Studies

Planning & 
Zoning

Federal, State, 
City, County $22,500 Facilities Ongoing

2006 Special Transit Projects Planning & 
Zoning

Federal, State, 
City, County $36,900 Facilities Ongoing

2007 Program Coordination Planning & 
Zoning 

Federal, State, 
City County $69,400 Facilities Ongoing

2007 Contracts and Grants Planning & 
Zoning 

Federal State 
City County $8,400 Facilities Ongoing

2007 Citizen Participation Planning & 
Zoning 

Federal, State, 
City County $34,700 Facilities Ongoing

2007 Environmental Justice/Title VI Planning & 
Zoning 

Federal, State, 
City County $3,300 Facilities Ongoing

2007 Unified Planning Work Program Planning & 
Zoning 

Federal ,State, 
City County $10,600 All Areas Ongoing

2007 Transportation Resource Database Planning & 
Zoning 

Federal, State, 
City County $23,000 Facilities Ongoing

2007 Transportation Improvement Plan Planning & 
Zoning 

Federal, State, 
City County $16,050 Facilities Ongoing

2007 Transit/Paratransit Planning & 
Zoning

Federal, State, 
City County $45,100 Facilities Ongoing

2007 Land Use Monitoring Planning & 
Zoning

Federal, State, 
City, County $19,700 Facilities Ongoing

2007 Special Streets and Highway Transportation 
Studies

Planning & 
Zoning

Federal, State, 
City, County $22,500 Facilities Ongoing

2007 Special Transit Projects Planning & 
Zoning

Federal, State, 
City, County $36,900 Facilities Ongoing

2008 Program Coordination Planning & 
Zoning 

Federal, State, 
City County $69,400 Facilities Ongoing

2008 Contracts and Grants Planning & 
Zoning 

Federal State 
City County $8,400 Facilities Ongoing

2008 Citizen Participation Planning & 
Zoning 

Federal, State, 
City County $34,700 Facilities Ongoing

2008 Environmental Justice/Title VI Planning & 
Zoning 

Federal, State, 
City County $3,300 Facilities Ongoing

2008 Unified Planning Work Program Planning & 
Zoning 

Federal ,State, 
City County $10,600 All Areas Ongoing

2008 Transportation Resource Database Planning & 
Zoning 

Federal, State, 
City County $23,000 Facilities Ongoing

2008 Transportation Improvement Plan Planning & 
Zoning 

Federal, State, 
City County $16,050 Facilities Ongoing

2008 Transit/Paratransit Planning & 
Zoning

Federal, State, 
City County $45,100 Facilities Ongoing

2008 Land Use Monitoring Planning & 
Zoning

Federal, State, 
City, County $19,700 Facilities Ongoing

2008 Special Streets and Highway Transportation 
Studies

Planning & 
Zoning

Federal, State, 
City, County $22,500 Facilities Ongoing

2008 Special Transit Projects Planning & 
Zoning

Federal, State, 
City, County $36,900 Facilities Ongoing
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2009 Contracts and Grants Planning & 
Zoning 

Federal State 
City County $8,400 Facilities Ongoing

2009 Citizen Participation Planning & 
Zoning 

Federal, State, 
City County $34,700 Facilities Ongoing

2009 Environmental Justice/Title VI Planning & 
Zoning 

Federal, State, 
City County $3,300 Facilities Ongoing

2009 Unified Planning W ork Program Planning & 
Zoning 

Federal ,State, 
City County $10,600 All Areas Ongoing

2009 Transportation Resource Database Planning & 
Zoning 

Federal, State, 
City County $23,000 Facilities Ongoing

2009 Transportation Improvement Plan Planning & 
Zoning 

Federal, State, 
City County $16,050 Facilities Ongoing

2009 Transit/Paratransit Planning & 
Zoning

Federal, State, 
City County $45,100 Facilities Ongoing

2009 Land Use Monitoring Planning & 
Zoning

Federal, State, 
City, County $19,700 Facilities Ongoing

2009 Special Streets and Highway Transportation 
Studies

Planning & 
Zoning

Federal, State, 
City, County $22,500 Facilities Ongoing

2009 Special Transit Projects Planning & 
Zoning

Federal, State, 
City, County $36,900 Facilities Ongoing

2010 Program Coordination Planning & 
Zoning 

Federal, State, 
City County $69,400 Facilities Ongoing

2010 Contracts and Grants Planning & 
Zoning 

Federal State 
City County $8,400 Facilities Ongoing

2010 Citizen Participation Planning & 
Zoning 

Federal, State, 
City County $34,700 Facilities Ongoing

2010 Environmental Justice/Title VI Planning & 
Zoning 

Federal, State, 
City County $3,300 Facilities Ongoing

2010 Unified Planning W ork Program Planning & 
Zoning 

Federal ,State, 
City County $10,600 All Areas Ongoing

2010 Transportation Resource Database Planning & 
Zoning 

Federal, State, 
City County $23,000 Facilities Ongoing

2010 Transportation Improvement Plan Planning & 
Zoning 

Federal, State, 
City County $16,050 Facilities Ongoing

2010 Transit/Paratransit Planning & 
Zoning

Federal, State, 
City County $45,100 Facilities Ongoing

2010 Land Use Monitoring Planning & 
Zoning

Federal, State, 
City, County $19,700 Facilities Ongoing

2010 Special Streets and Highway Transportation 
Studies

Planning & 
Zoning

Federal, State, 
City, County $22,500 Facilities Ongoing

2010 Special Transit Projects Planning & 
Zoning

Federal, State, 
City, County $36,900 Facilities Ongoing

2006 Purchase of 1 paratransit van Transit 
Authority

Local, State, 
Federal $40,000 Facilities Completion FY-2006

2006 Purchase of two transit buses Transit 
Authority

Local, State, 
Federal $585,000 Facilities Completion FY-2006

2006 Lease payments on vehicles (3 buses, 1 
trolley, and 1 van)

Transit 
Authority

Local, State, 
Federal $116,124 Facilities Completion FY-2006

2007 Purchase of 1 administrative vehicle Transit 
Authority

Local, State, 
Federal $25,000 Facilities Completion FY-2007

2007 Purchase of Two transit buses Transit 
Authority

Local, State, 
Federal $585,000 Facilities Completion FY-2007

2007 Purchase of a paratransit van Transit 
Authority

Local, State, 
Federal $40,000 Facilities Completion FY-2007

2007 Lease payments on vehicles (3 buses, 1 
trolley, and 1 van)

Transit 
Authority

Local, State, 
Federal $116,124 Facilities Completion FY-2007

2008 Purchase of Two transit buses Transit 
Authority

Local, State, 
Federal $570,000 Facilities Completion FY-2008

2008 Lease payments on vehicles (3 buses, 1 
trolley, and 1 van)

Transit 
Authority

Local, State, 
Federal $116,124 Facilities Completion FY-2008

2008 Purchase of a paratransit van Transit 
Authority

Local, State, 
Federal $40,000 Facilities Completion FY-2008

2009 Lease payments on vehicles (3 buses, 1 
trolley, and 1 van)

Transit 
Authority

Local, State, 
Federal $116,124 Facilities Completion FY-2009

2009 Purchase of Two transit buses Transit 
Authority

Local, State, 
Federal $570,000 Facilities Completion FY-2009

2010 Purchase of Two transit buses Transit 
Authority

Local, State, 
Federal $570,000 Facilities Completion FY-2010
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2006-
2010 Eisenhower Parkway Extension

Road 
Improvement 

Program
State $90,450,000 Facilities Contract Let FY-2007

2006-
2010 South Downtown Conn. -Penniman Blvd to M

Road 
Improvement 

Program State, 1% Sales T $2,528,000 Facilities Long Range

2006-
2010

Edgwood Avenue - MLK Blvd to Fall Line 
Freeway

Road 
Improvement 

Program

State, 1% Sales 
Tax $1,936,000 Facilities Long Range

2006-
2010 Forsyth/Poplar Connector - Intersections

Road 
Improvement 

Program State, 1% Sales T $1,300,000 Facilities Contract Let FY-2003

2006-
2010

Forsyth/Poplar Connector - First Street to 
Fifth Street

Road 
Improvement 

Program

State, 1% Sales 
Tax $3,417,000 Facilities Contract Let FY-2004

2006-
2010 Jeffersonville Rd - Emery Hwy to W alnut Cre

Road 
Improvement 

Program

Federal, State,   
1% Sales Tax $3,654,000 Facilities Contract Let FY-2009

2006-
2010

Jeffersonville Road - Recreation Road to 
Fall Line Freeway

Road 
Improvement 

Program

Federal, State,   
1% Sales Tax $5,774,000 Facilities Contract Let FY-2009

2006-
2010 Forest Hill Road - W imbish Rd to Northside D

Road 
Improvement 

Program

Federal, State,   
1% Sales Tax $3,988,000 Facilities Contract Let FY-2005

2006-
2010

Forest Hill Road - Forsyth Road to W imbish 
Road

Road 
Improvement 

Program

Federal, State,   
1% Sales Tax $2,395,000 Facilities Contract Let FY-2005

2006-
2010

Northwest Parkway - Vineville Avenue to 
Log Cabin Drive

Road 
Improvement 

Program

Federal, State,   
1% Sales Tax $10,254,000 Facilities Contract Let FY-2006

2006-
2010

Log Cabin Drive - Mercer University Drive 
to Hollingsworth Road

Road 
Improvement 

Program

Federal, State,   
1% Sales Tax $4,163,000 Facilities Long Range

2006-
2010

Log Cabin Drive - Eisenhower Parkway to 
Mercer University Drive

Road 
Improvement 

Program

Federal, State,   
1% Sales Tax $1,600,000 Facilities Contract Let FY-2003

2006-
2010

Mercer University Drive - Columbus Road 
to I-475

Road 
Improvement 

Program

Federal, State,   
1% Sales Tax $5,272,000 Facilities Contract Let FY-2004

2006-
2010 Zebulon Road & I-475 Interchange

Road 
Improvement 

Program

Federal, State,   
1% Sales Tax $1,903,000 Facilities Contract Let FY-2004

2006-
2010

W esleyan Drive  - Rivoli Drive to Northside 
Drive

Road 
Improvement 

Program
   1% Sales Tax $2,024,000 Facilities Long Range

2006-
2010

Riverside Drive - Hall Road to Northside 
Drive

Road 
Improvement 

Program

Federal, State,   
1% Sales Tax $11,301,000 Facilities Contract Let FY-2007

2006-
2010

W estern Loop - 
Bass/Foster/Tucker/Heath/FultonMill Roads 
- I-75 to Columbus Road

Road 
Improvement 

Program

Federal, State,   
1% Sales Tax $5,621,000 Facilities Contract Let FY-2009

2006-
2010

Tucker Road - Forsyth Road to Foster 
Road

Road 
Improvement 

Program

State, 1% Sales 
Tax $2,748,000 Facilities Contract Let FY-2004

2006-
2010

Jeff Davis/Telfair Street - Felton Avenue to 
Little Richard Penniman

Road 
Improvement 

Program
1% Sales Tax $1,133,000 Facilities Long Range

2006-
2010

MLK Blvd - Oglethorpe Street to Edgewood 
Avenue

Road 
Improvement 

Program
1% Sales Tax $342,000 Facilities Contract Let FY-04

2006-
2010

MLK Blvd - Riverside Drive to Mulberry 
Street

Road 
Improvement 

Program

Federal, State,   
1% Sales Tax $830,000 Facilities Contract Let FY-2001

2006-
2010

Houston Avenue - Pio Nono Avenue to MLK 
Blvd

Road 
Improvement 

Program

State,1% Sales 
Tax $5,445,000 Facilities Contract Let FY-2003

2006-
2010

Bloomfield Drive - Rocky Creek Road to 
Bloomfield Road

Road 
Improvement 

Program

State,1% Sales 
Tax $1,213,000 Facilities Contract Let FY-2001
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2006-
2010 Hartley Bridge Road & I-75 Interchange

Road 
Improvement 

Program

Federal, State,   
1% Sales Tax $7,600,000 Facilities Contract Let FY-2001

2006-
2010 Sardis Church Road & I-75 Interchange

Road 
Improvement 

Program

Federal, State,   
1% Sales Tax $4,647,000 Facilities Contract Let FY-2006

2006-
2010 Millerfield Road & Jeffersonville Road

Road 
Improvement 

Program

Federal, State,   
1% Sales Tax $3,034,000 Facilities Contract Let FY-2007

2006-
2010

Millerfield Road - Jeffersonville Road to 
Shurling Drive

Road 
Improvement 

Program

State, 1% Sales 
Tax $1,176,000 Facilities Contract Let FY-2002

2006-
2010 Outlying Signal System Phase II

Road 
Improvement 

Program

Federal, State,   
1% Sales Tax $2,342,000 Facilities Contract Let FY-2002

2006-
2010 Outlying Signal System Phase III

Road 
Improvement 

Program

Federal, State,   
1% Sales Tax $2,170,000 Facilities Contract Let FY-2002

2006
Obtain City Council approval of economic 
development projects.  Implement plans on 
an incremental basis

City 
Administration City Pending Economic Dev. Completion in 2008

2006 Assist/Support development of a hotel 
connected to the Macon Centreplex

Convention & 
Visitors Bureau N/A N/A Economic Dev. Completion in FY-

2007

2006

Purchase former Trailways Bus Station and 
convert into downtown visitor center, 
training center, and office for Macon-Bibb 
Conv. & Visitors Bureau

Convention & 
Visitors Bureau Grants $2,240,000 Economic Dev. Completion in FY-

2006

2006 Develop approximately 450 acres on I-75 
into industrial park

Industrial & 
Water 

Authorities

Macon Water 
Authority Economic Dev.  Under development

2006 Renovation of the Macon Coliseum 
Entrance and Mall Area

Macon 
Centreplex

Coliseum 
Authority $400,000 Economic Dev. Completion FY-2006

2006 Permitting, Inspection, & Engineering 
Enhancement Assessment

Chamber of 
Commerce

Chamber of 
Commerce $10,000 Economic Dev. Completion in FY-

2006

2006 Marketing Operations for New Business 
Development

Chamber of 
Commerce

Chamber of 
Commerce $283,300 Economic Dev. Completion FY-2009

2006 Trade shows for Target Industry Groups Chamber of 
Commerce

Chamber of 
Commerce $88,000 Economic Dev. Completion in FY-

2009

2006 Production materials for image 
enhancement campain

Chamber of 
Commerce

Chamber of 
Commerce $80,000 Economic Dev. Completion FY-2009

2006 Attendance at trade shows for image 
enhancement campaig

Chamber of 
Commerce

Chamber of 
Commerce $12,000 Economic Dev. Completion in FY-

2009

2008 Existing industry needs assessment for 
business retention and expansion

Chamber of 
Commerce

Chamber of 
Commerce $20,000 Economic Dev. Completion FY-2008
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