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Figure 13
Macon Transit Authority

Bus Routes
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Bicycle and Pedestrian Facilities

Bikeways, bike lanes, bike paths, sidewalks, and other pedestrian and recreational facilities that cater the needs of
bicyclists and pedestrians of have become an integral part of transportation and community planning. The
Macon-Bibb county Bikeways and Pedestrian Plan is a good plan that serves as a first step to address bicycle and
pedestrian issues in Bibb County. This is an attempt to retrofit the existing transportation (road) network to ac-
commodate pedestrians and bicyclists. It will take quite some time to create sufficient linkages to the pedes-
trian/bicycle network so that the full utilization and benefit of this pedestrian/bicycle network will be realized.

See Figure 13.

Issues & Opportunities

Unfortunately, it was not until construction was recently completed on sections of the Ocmulgee Heritage
Greenway Trail that Bibb County had any suitable facilities dedicated strictly to pedestrians and bicyclist. There
had been concern in the community regarding how much this facility would be used. It has proven to be quite

successful indicating a need to plan and develop additional multi-paths in other sections of the County.

On many of the roads that were improved and/or widened since the 1994 SPOST, sidewalks were added. In
many cases, the sidewalks are very close to the roadway where traffic frequently travels in excess of 45 miles per
hour such as Zebulon Road. Even though this may not be the most pedestrian friendly environment, these side-

walks are being utilized by the public on a very regular basis.

Funding for separate pedestrian and bicycle facilities is very limited so most of the Bikeways and Pedestrian Plan
will have to be funded as part of road projects. The Ocmulgee Heritage Greenway Trail has been funded using
Transportation Enhancement Activity funds, special federal earmarks funds, and private funding such as New-
Town Macon. While the Ocmulgee Heritage Greenway Trail has been a great success and is very important to
the community, it is only a portion of what needs to be done to improve our community as it relates to pedestri-

ans and bicyclists.

The call for a more walkable, pedestrian and bicyclist friendly, community will continue to grow.

Planning Smart Cholces
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Parking

The amount of parking is not the major issue in downtown Macon. The management of existing
parking and the installation of parking meters is biggest concern. Existing parking structures are

shown on Figure 14.
Issues & Opportunities

Over the years a number of parking studies have been done for the downtown. The following ar-
eas in the downtown have need for additional parking facilities.

1. Bibb County Courthouse (Mulberry & Second Streets) has a shortage of parking in
the immediate vicinity during the day and for special evening events at the Grand
Opera House. This is the area in the downtown that has the most critical need for
additional parking.

2. City Hall/City Auditorium (Poplar & First Streets) has a shortage of parking for
those doing business with the City during the day and for special evening events at
the Macon Auditorium.

3. Terminal Station Area (Cherry & Fifth Streets) has limited parking in the general
area.

While these parking facilities have been discussed on numerous occasions, there is no great impetus
to build any of these facilities at this time. A parking garage in the downtown has not been a high
priority for Bibb County since being defeated a number of years ago in a sales tax referendum. The
City of Macon is facing serious financial constraints so that they are not likely too take on such

projects in the immediate or near future.

The demand for parking around the Medical Center continues to increase. The Medical Center
has expanded their facilities but the area still seems to experience a parking deficit. The Medical
Center, Intown Macon Neighborhood, and Mt. de Sales Academy all have significant parking needs

that conflict with each othet.
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Figure 15

CBD PARKING STUDY AREA
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750 Spaces — Mulberry Street — City of Macon

90 Spaces — Broadway — Cassidy

208 Spaces — Mulberry Street — Fickling

348 Spaces - Mulberry Street — Fickling

254 Spaces — Walnut Street — BB&T

138 Space — First Street — Central GA. Health Systems
339 Spaces — Cherry Street — Sun Trust
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Aviation

The Middle Georgia Regional Airport, an air carrier airport which handles both significant volumes freight/cargo
and regularly scheduled passenger service. This airport is located in southern Bibb County, approximately 9 miles
south of downtown Macon east of Interstate 75. and west of State Route 247. The Macon Downtown Airport,
general aviation airport capable of handling single engine and medium sized multi-engine aircraft, is located in east
Bibb County approximately 6 miles from downtown Macon, east of Interstate 16 near the Ocmulgee East Indus-
trial Park. This is the typical general aviation airport found in most Georgia counties. The volume of traffic at the
Macon Downtown Airport is very light. See Macon-Bibb Airport Locations Map, Figure 15. These airports are an

integral part of the transportation system and contribute significantly to the local economy.

Recently, the Middle Georgia Regional Airport Terminal has undergone some much needed renovations to update
and upgrade this facility. See Figures 16 and 17. This was in part an attempts to increase the passenger service
utilizing this facility. Increasing passenger service has proven difficult since the Hartsfield Atlanta International
Airport is less than an hour and a half drive from Macon. Also, Groome Transportation, Inc. provides regularly

scheduled van service to and from both Macon and Warner Robins to the Atlanta Airport throughout the day.

Issues & Opportunities

Freight and cargo are the real contributors to the economy and not air passenger service . This is an extremely
vital link in today’s market where businesses need to ship and receive goods via the quickest means possible which
in many cases is by air. Plus, there are a number businesses that require direct access to an air carrier airport.

Many of these air craft related businesses that provide goods and services for the air craft industry.

SHARED VISIONS
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Figure 16
Macon-Bibb Airport Locations Map
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Figure 17
Existing Airport Layout Map
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Rail

Just as the road network developed with the City of Macon as hub, the railroads followed a similar pattern. This
pattern evolved since the railroads were trying to serve the existing markets. At one time, Macon was the railroad
hub of the South for passenger and freight trains. Macon was a strategic point in linking the markets in the west
with the South Atlantic and the north and south route. Other modes of transportation have reduce the impor-
tance of the railroads over the years. This is beginning to change as the road network becomes more and more

congested and the major passenger airports approach capacity.

As the Central Georgia region continues to grow, the need for improved rail transportation services will increase.
Opverall, Georgia has a network of nearly 5000 miles of rail lines, many of which can have capacity added to handle
passenger & freight traffic. The Macon-Bibb County area is served by the Norfolk Southern and Georgia Central
rail lines. (See Macon-Bibb Railroads, Figure 19). The Norfolk Southern Rail line is considered a “Class I” rail-
road that has approximately 1,724 miles of rail throughout the State of Georgia. The Georgia Central Rail line is
considered a “Shortline Railroad” that has approximately 171 miles of rail within the State of Georgia. (See Geot-
gia Rail System Map, Figure 20). These rail lines transport freight into the Macon-Middle Georgia region but do
not provide multimodal interconnectivity with other modes of transit in the region. It is estimated that approxi-
mately 40 million tons of freight per mile travel between Macon and Savannah. Due to its coastal location, Savan-

nah provides multimodal linkages to middle Georgia via Interstate 16 and rail lines.

Bibb County’s location as it relates to the rail lines and to the interstate highway system should prove to be benefi-
cial for future economic activity in warehousing and distribution. Three major warchousing facilities, Kohls, Bass

Pro Shop, and Sara Lee, have recently located in Bibb County.

Proposed Rail Service — Atlanta to Macon

Georgia’s economy has grown considerably through the vision of its leaders and the productivity of its citizens.
That vision has always understood the importance of mobility of people and goods in Georgia through transporta-
tion systems that are among the best in the world. The world’s busiest airport, a highway system consistently
ranked as the best maintained in the nation, rapidly growing port activities and burgeoning freight rail activity all
reflect that understanding. Planning for passenger rail service using existing railroad corridors has been going on
in Georgia since the late 80's. Georgia's extraordinary rate of growth, traffic congestion and air quality problems

make it imperative to develop safe and affordable transportation alternatives to the single-occupancy automobile.

SHARED VISIONS
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With added infrastructure improvements, it is feasible to implement passenger service in several

existing railroad corridors as exists already in over a dozen U.S. cities. GEORGIA RAIL is the rail

passenger program for Georgia. The Georgia Department of Transportation (GDOT), the Georgia

Rail Passenger Authority (GRPA) and the Georgia Regional Transportation Authority (GRTA)

have joined forces to complete the planning and implement a system of commuter and intercity rail

passenger service in Georgia over the next 14 years. Athens to Atlanta and Macon to Atlanta are

the first phase of the Program. In addition, extensive studies of the impact passenger service will

have on existing freight operations are being conducted. Agreements with the CSX and Norfolk

Southern Railroads will have to be reached and federal clearances obtained before service can be

initiated. (www.garail.com).

The 103-mile Macon — Atlanta line will carry 7,600 trips a day dur-
ing peak periods in the year 2030. About 75% of the forecast pas-
sengers will board at Spalding, Henry, and Clayton County with
stops destined for Hartsfield-Jackson, East Point, and the Multi-
Modal Passenger Terminal in downtown Atlanta. Six trains will run
to the downtown Atlanta MMPT in the morning peak period from

Griffin, while making all stops; two trains will run from Macon, also ¢ Commter intacclty AR\

Figure 19

O Commuter rail station Balingbroke

Macon

making all stops. In the afternoon peak period, trains would return  Source: GDOT 2005 Legishive Session Fact Sheet

commuters to their home stations. Limited mid-day and evening service will provide needed flexi-

bility for customers. Trains will run within the existing railroad right-of-way using existing and new

Table 20
Macon Line capital costs
(2004 $$ in millions)
Track work & signals $ 169
Rolling stock $ 04
Stations and parking $ 54
Maintenance facilities $ 12
Total $ 299

tracks, owned by Norfolk Southern Corporation (NS). Capital
costs to provide capacity for the year 2015 are estimated at
$299 million in the year 2004 dollars. Phase 1 with four trains
from Lovejoy (26 mile segment) will cost $106 million and can
be open by Fall 2006. Phase 2 will extend trains from Hamp-

ton and Griffin (16 mile segment) for an initial cost of $37 mil-

lion. Two additional trains and more parking at stations to handle growth to 2015, and permanent

maintenance facilities will cost $38 million. Phase 3 will add Barnesville, Forsyth, Bolingbroke and

Macon for $118 million. Phases 2 & 3 could open two years after funding. An additional $88 mil-

lion will handle growth to 2030. The major categories of this cost are shown in the table, with each

Macon-6 Lﬂrwr{p' R‘aﬂm; & z‘:?my Compission:
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category including all costs of design, construction management and contingency attributable to
each. The Federal Transit Administration issued a Finding of No Significant Impact (FONSI) for
the Macon — Atlanta commuter rail service in November 2001, clearing the environmental hurdle
to spending Federal funds on preliminary engineering and related matters. Negotiations are ongo-
ing with the Norfolk Southern Railroad on the terms of access, operation, and upgrading of the rail
line for Phase 1 from Lovejoy. A Macon Corridor Local Advisory Committee (MACLAC) has
been established to help communities leverage the transportation investment with station area land
use plans. According to GDOT officials, the development of the Macon commuter rail comes

with several benefits. See Figure 21.

Issues & Oportunities

While most of the effort on commuter and passenger has been done by the State of Georgia, the
City of Macon has purchased the Terminal Station. It is the intent of the City of Macon to make

the Terminal Station a multi-modal facility that will once again have passenger rail service.

Bronson Yard, a major rail yard and switching facility is located just south of downtown Macon.
There is not a definite proposal at this time to better utilize, expand this facility, and/or make it a
multi-modal transfer facility. This is a very real possibility in the future. There have been some

very general discussions with the railroads and public officials about this possibility.
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Figure 20
N— Macon-Bibb Railroads Map
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Figure 21
Georgia Rail System Map

Chattﬂanooga Operating Inactive

CSX Railroad Name

TS - Tessssssssnnnnn
. Mineral Bluff L ABR  Athens Branch
= . 3
& Blue Ridge _-.ﬂc'l_ks?ﬂthe.rp. R — CGR  Chattahoochee & Gulf
. CIRR  Chanahoochee Industrial
[ ¥pdoesy Daltol harswerth Vhite Path Shonh_n;e_“: P R CCKY Chattooga & Chickamauga
! & LaFayette = Jeiljay = GCR  Georgia Central Railroad
& Note: Line Thickness GDOT Georgia Dept of Transportatio
< = GFRR.  Georgia & Florida Railnet
Surmmavil o Jasper Train Traffic Volume | GMR Georgia Midlands Railroad
verly Buample: ; GNRR  Georgia Northeastern
’ Tate Thick Lines are Mainlines GSWR Georgia Southwestern

with 25-75 trains per weekday

GWRC Georgia Woodlands

= . g Example s i g
Rome Sritch Gainesville, Thin Links we Idwer degsity GRWR Great Walton Railroad
Lines with 1-25 trains per GITM  Golden Isle Terminal
4 Weekday HOG  Hearn of Georgia
Buford * GDOT is not responsible for HR.T Hartwell :
g the accuracy of train per day LW Louisville & Wadlcy
lizabeth data, these are estimates only. RSOR Riceboro Southern

SAN  Sandersville

SAPT Savannah Port Terminal
M St. Mary"

SMWR St. M

VR Valdosta Railway

Washington

\

¥ Augusta

Louisville

b Omaha
HOG

Kingsland

St. Mary's

Georgia Department of Transportation Momary
Office of Intermodal Programs

Last Updated

February 22, 2005

Visit us at:  WWW.DOT.STATE.GA.US

St. George

—>z




Figure 22
Macon to Atlanta Commuter Rail Map
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Freight and Goods Movement Industry Outreach Initiative

Recognizing the key role that freight transportation plays in its region, the Macon-Bibb County
Planning & Zoning Commission (MPO) initiated a Freight and Goods Movement Study to de-

velop a framework for an integrated freight program for Macon-Bibb County.

The Freight & Goods Movement Industry Outreach Initiative was undertaken by the Macon-Bibb
County Planning and Zoning Commission, which encompassed the entire Macon and Bibb
County. A survey was made of existing enterprises and broken down into 3 types of freight move-
ment concerns that included liquid or dry bulk, local cartage and motor freight. This provided the
study with 31 entities from which to survey. See Figure 22 for truck terminals locations. Also, see

figure ?-9 for a list of all the freight companies in Bibb County.

Issues & Opportunities

Most of the concerns raised in the survey by the Freight and Goods Movement Industry Outreach

Initiative are addressed by projects in the MATS 2030 Long Range Transportation Plan.

The community should continue to work with and promote the freight and goods movement in-

dustry. It works well as part of the effort to promote warehousing.
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Figure 23
Truck Terminals Locations Map
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Transportation & Land Use Connection

Congestion is here to stay and is almost a way of life now. Bibb County is a major employment
center. Employment continues to grow here in Bibb County with a new employment center
emerging along I-75 from Tom Hill Drive to Bass Road. These employment centers that provide
employment as well as shopping opportunities will attract trips from existing and future residential
areas. Congestion on our the roads will continue to increase as more and more suburban land is

developed as residential in Bibb and surrounding counties.

New residential development may be widely scattered and be at relatively low rates: yet, the result-
ing traffic that generated (approximately 10 trips per household) is focused on existing surface
streets that are already part of the network and often heavily traveled and congested. The rate of

increase in traffic is always greater than the rate of increase in residential development.

Issues & Opportunities

There are two roads that seem to stand out when reviewing the Peak Hour Volume/Capacity Maps
for 2002 Existing Network, 2030 Do-Nothing Alternative, and the 2030 Adopted Plan. See Fig-
ures 23, 24, and 25.

The first is the Gray Highway Corridor north of I-16 to Shurling Drive. This is our most con-
gested corridor with the highest volume to capacity ratios of any where in Bibb County. This has
been a concern for some time, at least back to 1994 when the SPLOST was passed. No real solu-
tions have been found or proposed that would receive strong political support. To handle the in-
creasing congestion would require widening Gray Highway and North Ave to such an extent that

much of the now viable strip commercial along this corridor would severely impacted.

The Bibb & Jones County Cross County Connector Needs Analysis was prepared in part to deter-
mine if such a route would alleviate some of the traffic congestion in this corridor. Several of the
alternatives showed significant traffic reductions in the Gray Highway corridor. Political opposi-
tion immediately surfaced from Jones County residents who might be impacted. This opposition
resulted in the Jones County Commissioners requesting that the Cross County Connector not be

part of the 2030 Long Range Transportation Plan.
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A large 900 unit residential development is currently being proposed on Upper River Road at the
Bibb and Jones County line. This and other future residential development will continue to load

up the congested Gray Highway corridor.

What the Cross County Connector Needs Analysis did show was that the proposed facility worked

well with fairly high counts at either end of the facility.

There is a fairly high demand to get from the residential areas of Jones County to the new and rap-
idly emerging employment center along the 1-75/Riverside Drive/Arkwright Road Corridor from
Tom Hill Drive to Bass Road. A new river crossing north of River North going from GA 18 to

Riverside Drive would be heavily utilized.

The eastern section of the proposed facility would be heavily utilized from Gray Highway in
Jones County to Ocmulgee East Blvd in Bibb County. The City of Macon now prohibits ~ heavy
trucks from using Millerfield Road. While there was a conflict with the heavy truck traffic and the
residential land uses on Millerfield Road, this now forces a great many of heavy trucks down Shurl-
ing Drive to Gray Highway (MATS Most Congested Corridor) and back out Emery Highway or I-

16 that are trying to get to the Ocmulgee Fast Industrial area.

The 2030 Long Range Transportation Plan does include the extension of Joycliff Road to Jeffer-
sonville Road US 80.

The second corridor with severe congestion is Vineville Avenue. As residential development con-
tinues to occur in northwest Bibb County and southern Monroe County, the Forsyth Road/
Vineville Corridor will become more and more congested with traffic going from these residential
areas to jobs, medical facilities, and other activity centers in and around downtown Macon. The
configuration of the network funnels this traffic through the Forsyth Road/Vineville Ave cotrridor.

Alternate routes require traffic to go significantly farther and spend more time making the trip.

Currently, Vineville Avenue is one lane in each direction with a reversible center lane that has traf-
fic going towards downtown in the morning and away from downtown in the afternoon. The wid-

ening of Vineville Avenue is in the 2030 Long Range Plan in the 2025 Network which is in Long

Planning Smart Cholces
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The Vineville Avenue project has been in the Long Range Transportation Plan for a number of
years, but never seems to move any closer towards being implemented. It will be a very difficult
project to implement. Due the historic character of the neighborhood and the very narrow R-O-
W, this project will impact many historic resources and will impact the very viable Vineville com-
mercial area. A preliminary review of the possible alternatives to Vineville indicate that the only
real alternatives are widening and improving Napier Ave or widening and improving Roff Ave.
These three alternatives will have to be analyzed in detail as part of the environmental review be-
fore this project can move forward. All three alternatives have serious impacts upon neighbor-

hoods and historic resources.
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Figure 24

2002 Peak Hour Congestion_
Volume/Capacity Ratios
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Figure 25

2030 Peak Hour Congestion - Do Nothing Alternative
Volume/Capacity Ratios
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Figure 26

2030 Peak Hour Congestion - Adopted Plan
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Transportation Development Policies

1. Macon-Bibb County will protect and/or enhance transportation facilities, corridors, and
sites for vehicles, freight, rail, air, pedestrians, and bicyclists so that they fulfill their appro-
priate functions.

2. Macon-Bibb County will promote and encourage alternative transportation modes to pro-
vided mobility for all citizens.

3. Macon-Bibb County will ensure that pedestrian and bicycle facilities are incorporated into
new street and highway improvements.

4. Macon-Bibb County will encourage and promote the retrofit of existing streets and high-
ways to accommodate the needs of pedestrians and bicyclists.

5. Macon-Bibb County will encourage context sensitive design of new transportation facilities.

6. Macon-Bibb County will minimize impacts of new and improved transportation facilities to
environmentally sensitive areas and to historic and cultural resources.

7. Macon-Bibb County will encourage and promote sustainable transportation such as walking,
bicycling, and carpooling.

8. Macon-Bibb County will promote the increase us of alternative fuels for vehicle fleets and
the general public to reduce dependence on foreign oil and to improve air quality.

9. Macon-Bibb County will strive to develop a multi-modal transportation network that will
more efficiently and better serve the community to reduce congestion, improve mobility,
and enhance the aesthetics of the community.

10. Macon-Bibb County will encourage higher density development to occur in areas already
served by several transportation modes.

11. Macon-Bibb County will promote the increase of local funding to improve and expand pub-
lic transit.

12. Macon-Bibb County will encourage that public transit be extended to serve the new higher
density developments.

13. Macon-Bibb County will encourage the increase of public transit to get urban residents to
suburban jobs.

14. Macon-Bibb County will encourage and promote the increase usage of the multimodal facil-

ity being developed at the Terminal Station.
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15. Macon-Bibb County encourage passenger rail to come the multimodal facility being developed
at the Terminal Station.

16. Macon-Bibb County will strive to increase the overall connectivity of all the modes of transpor-
tation in the community.

17. Macon-Bibb County will strive to reduce through vehicular traffic through residential neighbor-
hoods by incorporating traffic calming designs in new subdivisions and retrofitting old subdivi-
sion with traffic calming design as local funds become available.

18. Macon-Bibb County will promote and encourage the completion and expansion of the Ocmul-
gee Heritage Greenway Trail.

19. Macon-Bibb County will promote and encourage the interconnection of the Ocmulgee Heri-
tage Greenway Trail with other community facilities parks, recreation centers, and residential
neighborhoods.

20. Macon-Bibb County will promote the development of additional off road trails in the commu-

nity similar to the Ocmulgee Heritage Greenway Trail.
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Implementation Plan

This section contains the Macon-Bibb County Short Term Work Program for FY 2006-2010 that is presented in
the list of projects shown below. These projects also contain the work program for the preceding sections of the

community agenda.

Macon-Bibb County Annual Work Program Fiscal Years 2006 to 2010
Year Project Description Assigned Funding Costs Element Status
2007|23 replacement turnout gear County Fire County 26473|Community Facilities Completion FY-2007
Department
2007 |1 fax machine replacement County Fire County $192 Community Facilities Completion FY-2007
Department
2007 |Fire hose - 2000’ of 1.75" County Fire County $4,240 Community Facilities Completion FY-2007
Department
2007 |Fire hose - 600" of 1" County Fire County $2,508 Community Facilities Completion FY-2007
Department
2007 |Fire hose - 2000' of 4" County Fire County $12,200 Community Facilities Completion FY-2007
Department
2007 |4 nozzles - 1" County Fire County $2,108 Community Facilities Completion FY-2007
Department
2007 |3 nozzles - 1.75" County Fire County $1,776 Community Facilities Completion FY-2007
Department
2007 |2 nozzles - 2.5" County Fire County $1,782 Community Facilities Completion FY-2007
Department
2007 |2 automatic external defibrillators County Fire County $7,608 Community Facilities Completion FY-2007
Department
2007 |12 replacement SCBA County Fire County $47,784 Community Facilities Completion FY-2007
Department
. County Fire . . .
2007 |Engine #106 (Replacement) Department County $383,103 Community Facilities Completion FY-2007
2007 |Computer Software Contract County Fire County $869 Community Facilities Completion FY-2007
Department
2007 |Furniture Replacement County Fire County $3,217 Community Facilities Completion FY-2007
Department
2008 |[Service truck County Fire County $7,618 Community Facilities Completion FY-2007
Department
County Fire . . .
2008 |23 replacement turnout gear County $27,531 Community Facilities Completion FY-2007
Department
. County Fire . L .
2008 |1 fax machine replacement County $200 Community Facilities Completion FY-2007
Department
2008 |[Fire hose - 2000' of 1.75" County Fire County $4,400 Community Facilities Completion FY-2007
Department
2008 |Fire hose - 600" of 1" County Fire County $2,610 Community Facilities Completion FY-2007
Department
2008 |Fire hose - 2000' of 4" County Fire County $12,680 | Community Facilities Completion FY-2007
Department
2008 |4 nozzles - 1" County Fire County $2,192 Community Facilities Completion FY-2007
Department
2008 |3 nozzles - 1.75" County Fire County $1,845 Community Facilities Completion FY-2007
Department
2008 |2 nozzles - 2.5 County Fire County $1,854 | Community Facilities Completion FY-2007
Department
2008 |Furniture Replacement County Fire County $3,346 Community Facilities Completion FY-2007
Department
2008 |12 replacement SCBA County Fire County $49,680 | Community Facilities Completion FY-2007
Department
. County Fire . L .
2008 |Engine #103 (Replacement) Department County $398,427 Community Facilities Completion FY-2007
2008 |Computer Software Contract County Fire County $904 Community Facilities Completion FY-2007
Department
2006 |Administration Equipment County Sheriff County $23,000 |Community Facilities| Completion FY-2007
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2006 |(Building Maintenance County Sheriff County $2,500 |Community Facilities| Completion FY-2007
2006 |Communication Equipment County Sheriff County $2,200 |Community Facilities| Completion FY-2007
2006 |[Criminal Investigation Equipment County Sheriff County $48,280 |Community Facilities| Completion FY-2007
2006 |Civil Process County Sheriff County $23,000 |Community Facilities| Completion FY-2007
2006 |Drug Unit Equipment County Sheriff County $59,600 |Community Facilities| Completion FY-2007
2006 |Patrol Division Equipment County Sheriff County $533,280 |Community Facilities| Completion FY-2007
2006 |Police Training County Sheriff County $29,000 |Community Facilities| Completion FY-2007
2006 |[Correction Office Equipment County Sheriff County $7,100 |Community Facilities| Completion FY-2007
2006 |Jail EQuipment County Sheriff County $54,800 |Community Facilities] Completion FY-2007
2006 [Animal Control County Sheriff County $25,000 |Community Facilities| Completion FY-2007
2006 [Roof Replacement Citég’;tl.ice City $30,000 [Community Facilities| Completion FY-2007
2006 |Firing Range Repair Cité;;)tl'ice City $18,000 |Community Facilities| Completion FY-2007
2007 |Greenway Project Recreation Cilt:ﬁd(‘:c;;if;?ée’ $3,000,000 |Community Facilities Ongoing
2007 |[Implementation of Recreation Master Plan Recreation City IngaState $158,000,000 |Community Facilities Ongoing
2007 |Tennis court resurfacing Recreation City Pending |Community Facilities| Ongoing
2007 gji\éigl\i’:]:‘stizg?zi?;fc:::gses in Recreation City Pending [Community Facilities Ongoing
2007 |Evaluate, Improve & Increase Programming| Recreation City Pending |Community Facilities Ongoing
2007 |Cemetery Foundations Recreation Cityétcagsnty, Pending |Community Facilities Ongoing
2008 |Greenway Project Recreation CFitgd(_:g'rS;?;e $3,000,000 |Community Facilities Ongoing
2008 |Greenspace Recreation State $154,000 |Community Facilities Ongoing
2008 |Implementation of Recreation Master Plan Recreation City ’Céz.dState $158,000,000 |Community Facilities Ongoing
2008 |[Tennis court resurfacing Recreation City Pending |Community Facilities Ongoing
2008 ;Si\éigl\i'\rl]g‘;igg?gi?;f:::gses in Recreation City Pending |Community Facilities Ongoing
2008 [Cemetery Foundations Recreation City’s(t:;zmy’ Pending |Community Facilities Ongoing
2008 |[Evaluate, Improve & Increase Programming| Recreation City Pending |Community Facilities| Ongoing
2009 |Greenway Project Recreation C;gfgﬁi;?;e $3,000,000 |Community Facilities Ongoing
2009 [Cemetery Foundations Recreation Ciggﬁ:]?;e’ Pending [Community Facilities Ongoing
2009 |Tennis court resurfacing Recreation City Pending |Community Facilities| Ongoing
2009 |[Implementation of Recreation Master Plan Recreation City IC:SaState $158,000,000 |Community Facilities Ongoing
2009 ;uei\éisl\i’:]g‘;igg?gi?;fc::gg:s in Recreation City Pending |Community Facilities Ongoing
2009 |Evaluate, Improve & Increase Programming| Recreation City Pending [Community Facilities Ongoing
2010 |Cemetery Foundations Recreation City,s(t;ct)gnty, Pending |Community Facilities Ongoing
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2010 |Tennis court resurfacing Recreation City Pending |[Community Facilities| Ongoing
Review & recommend changes in . . . . _— .

2010 guidelines, fees & staff needs Recreation City Pending |Community Facilities| Ongoing

2010 |Evaluate, Improve & Increase Programming| Recreation City Pending |[Community Facilities| Ongoing

2007 |Washington Library Microfilm Library city $40,000 |Community Facilities| Completion FY-2007
Reader/Printers

2007 I';‘ber‘;’rso‘)ky Materials for each branch Library City/County | $240,000 |Community Facilities| Completion FY-2007

2008 |Washington Library Microfilm Library City $40,000 |Community Facilities| Completion FY-2008
Reader/Printers

2008 I';'ber‘;’rso‘)kg Materials for each branch Library City/County | $240,000 |Community Facilities| Completion FY-2008
Washington Library Microfilm . . . e .

2009 Reader/Printers Library City $40,000 |[Community Facilities| Completion FY-2009
2009 I';‘ber‘;’r?“ks’ Materials for each branch Library City/County | $240,000 |Community Facilities| Completion FY-2009
East Macon Transmission Water Main- W ater Federal, State, . s .

2007 Phase Il -Scope Change Required Authority Local $300,000 |Community Facilities Ongoing
2007 |Mains & Manhole Rehabilitation A\lll\:if?;?irty Local $1,000,000 [Community Facilities| Ongoing
Relocate Water and Sewer Mains For DOT W ater . . .
2007 Widening Projects-Forest Hill Road Authority Local $150,000 ([Community Facilities Ongoing
W ater Storage Improvements - Breezy Hill W ater . . .
2007 and Second Street Authority Local $500,000 |Community Facilities Ongoing
2007 |Rehabilitate Rubin Drive Re-Pump Station A\Lll\ilittﬁirty Local $100,000 ([Community Facilities Ongoing
2007 |Clear Sewer Easement A\l,J\:r?ctJ?irty Local $200,000 |Community Facilities Ongoing
Replace 4" And Smaller Water Mains With Water . e .
2007 6" Water Mains And Fire Hydrants Authority Local $100,000 |Community Facilities Ongoing
2007 |Annual Tank Maintenance A\Lll\ilict::?irty Local $225,000 ([Community Facilities Ongoing
2007 |Misellaneous Expenditures A\t,J\{t?ct)?irty Local $250,000 ([Community Facilities Ongoing
. . Water . . .
2007 |Reline Water Mains Authority Local $500,000 |Community Facilities Ongoing
2007 |Water Storage Improvements A\t,J\{t?ct)?irty Local $100,000 |Community Facilities Ongoing
2007 |Install Stand-by Generators A\Llj\if?;?irty Local $75,000 [Community Facilities Ongoing
2007 |Replace Water Meters A\l,J\:r?ctJ?irty Local $125,000 ([Community Facilities Ongoing
2007 |Jack and Bore Sardis Church Road-175 A\Llj\if?;?irty Local $100,000 [Community Facilities Ongoing
Install Water Main - I-75 To Goodall Mill W ater . - .
2007 Road Authority Local $80,000 [Community Facilities Ongoing
2007 |Sewer Lift Station Upgrade-Corbin Ave. A\Llj\if?;?irty Local $1,650,000 |Community Facilities, Ongoing
Relocate Water and Sewer Mains For DOT Water . - .
2008 Widening Projects-Jeffersonville Rd & Authority Local $2,200,000 |Community Facilities, Ongoing
2008 |Mains & Manhole Rehabilitation A\t,J\{t?ct)?irty Local $1,000,000 |Community Facilities, Ongoing
2008 |Hartley Bridge Road-Water Storage System A\Lll\ilict::?irty Local $1,500,000 |Community Facilities, Ongoing
2008 Rehgbllltate Camp Wheeler Re-Pump Water Local $100,000 |Community Facilities Ongoing
Station Authority
2008 |Clear Sewer Easement A\L/J\:if?;[)?irty Local $200,000 [Community Facilities Ongoing
2008 |Install Standby Generators A\l,J\:r?ctJ?irty Local $75,000 [Community Facilities Ongoing
2008 |Rehab Lift Station Water Local $100,000 |Community Facilities Ongoing
Authority
Replace 4" And Smaller Water Mains With Water . s .
2008 6" Water Mains And Fire Hydrants Authority Local $100,000 ([Community Facilities Ongoing
2008 |Rehabilitate Bloomfield Re-Pump Station A\Llj\if?;?irty Local $100,000 ([Community Facilities Ongoing
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2008 [Rehabilitate Sewer Collection System A\llj\:r?(t)erirty Local $1,500,000 |Community Facilities Ongoing
Water . s .
2008 [Replace Water Meters Authority Local $125,000 |Community Facilities Ongoing
2008 [Install 8" Water Main on Houston Road A\llj\:r?ct)?irty Local $84,000 |Community Facilities Ongoing
2008 [Install 8" Water Main on Goodall Mill Road A\llj\:r?(t)erirty Local $61,000 |Community Facilities Ongoing
2008 |[Clean Sewer Mains Water Local $150,000 |Community Facilities Ongoing
Authority
2009 [Mains & Manhole Rehabilitation Amr?(t)erirty Local $1,000,000 |Community Facilities Ongoing
2009 [Rehabilitate Bowden Repump Station A\Lll\if?(t)erirty Local $100,000 |Community Facilities Ongoing
2009 |Clear Sewer Easement A\l,J\ir?(t)erirty Local $200,000 |Community Facilities Ongoing
2009 |Upgrade Sewer Lift Stations Amr?(t)erirty Local $100,000 |Community Facilities Ongoing
2009 |Install Stand-by Generators A\tlj\ir?;)erirty Local $75,000 |Community Facilities Ongoing
2009 [Colaparchee Road 12" Water Main A\tlj\ir?;)erirty Local $100,000 |Community Facilities Ongoing
Replace 4" And Smaller Water Mains With Water . L .
2009 6" Water Mains And Fire Hydrants Authority Local $100,000 |Community Facilities Ongoing
2009 [Annual Tank Maintenance A\llj\:r?ct)?irty Local $225,000 |Community Facilities Ongoing
2009 [Misellaneous Expenditures A\L,J\:r?ct)?irty Local $250,000 |Community Facilities Ongoing
2009 [Rehabilitate Sewer Collection System A\llj\:r?(t)erirty Local $3,000,000 |Community Facilities Ongoing
2009 [Water Storage Improvements A\llj\:r?ct)?irty Local $100,000 |Community Facilities Ongoing
2009 [Replace Water Meters Wate_r Local $125,000 |Community Facilities Ongoing
Authority
2010 [Mains & Manhole Rehabilitation A\Lll\if?(t)erirty Local $1,000,000 |Community Facilities Ongoing
2010 |Rehabilitate Allen Road Lift Station A\l,J\ir?(t)erirty Local $1,500,000 |Community Facilities Ongoing
2010 |Install Stand-by Generators Amr?(t)erirty Local $75,000 |Community Facilities Ongoing
Replace 4" And Smaller Water Mains With Water . - .
2010 6" Water Mains And Fire Hydrants Authority Local $100,000 |Community Facilities Ongoing
2010 |Annual Tank Maintenance A\L/J\i:;erirty Local $225,000 |Community Facilities Ongoing
2010 [Misellaneous Expenditures A\L/J\isct)?irty Local $250,000 [Community Facilities Ongoing
2010 |Rehabilitate Sewer Collection System A\L/J\il‘éllct)el’irty Local $1,500,000 |[Community Facilities Ongoing
2010 [Water Storage Improvements A\llj\ir?;?irty Local $100,000 [Community Facilities Ongoing
2010 |Replace Water Meters Wate_r Local $125,000 |Community Facilities Ongoing
Authority
2007 Prep_are and adopt_ des_lgn_re\{lew Plannl_ng & Local Naural & Cultural Completion FY 2009
requirements for historic districts Zoning Resources
- Planning &
2007 Include provisions for open space and Zoning/Parks Local Naural & Cultural Completion FY 2009
greenspace in new development ) Resources
& Recreation
Install a new approach light system Citv. State
2006 |(ODALS) for runway "9/27" at Herbert Aviation Y, ' $165,000 Facilities Completion FY-2006
! Federal
Smart Airport
Strengthen & resurface taxiway "C" at i City, State, - .
2006 Middle Georgia Regional Airport Aviation Federal $520,000 Facilities Completion FY-2006
Construct apron and taxiway east of runway I City, State, - . )
2006 "5/23" at Middle Georgia Regional Airport Aviation Federal $650,000 Facilities Completion FY-2006
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Extend runway 5-23 and Taxiway "B" 900

City, State,

2007 |[linear feet at Middle Georgia Regional Aviation Federal $238,000 Facilities Completion FY-2007
Airport
Develop a new West Ramp Industrial Area
including aprons and taxiway west of . City, State, I .
2009 runway "5/23" at Middle Georgia Regional Aviation Federal $3,000,000 Facilities Completion FY-2009
Airport
2009 |Constructa new internal road at Herbert Aviation City, State $15,000 Facilities Completion FY-2009
Smart Airport
2006 |Combination of Fire Stations #2 & #6 City Fire city $2,000,000 Facilities Completion FY-2006
Department
2006 |Exhaust Systems (Sta. 9 & 12) City Fire City $40,000 Facilities Completion FY-2006
Department
2006 |Service Truck City Fire City $30,000 Facilities Completion FY-2006
Department
. City Fire . e )
2006 |Fire pumper Department City $350,000 Facilities Completion FY-2006
2006 |Training Complex Renovation City Fire City $400,000 Facilities Completion FY-2006
Department
City Fire . L )
2006 |Computer replacements City $75,000 Facilities Completion FY-2006
Department
- . . City Fire . s .
2006 |District Chief Vehicles (2) City $52,000 Facilities Completion FY-2006
Department
City Fire . L .
2006 |Exhaust Systems (Sta. 3) City $20,000 Facilities Completion FY-2006
Department
. City Fire . e .
2007 |Aerials City $750,000 Facilities Completion FY-2007
Department
2008 |service Truck City Fire City $32,000 Facilities Completion FY-2008
Department
2008 |Exhaust Systems (Sta. 10) City Fire City $100,000 Facilities Completion FY-2008
Department
—_— . . City Fire . L .
2008 |District Chief Vehicles (2) City $60,000 Facilities Completion FY-2008
Department
2008 |Fire pumper City Fire City $400,000 Facilities Completion FY-2008
Department '
2006 |Upgrade displays at I-75 Welcome Center (_:o_nventlon & Bed Tax TBD Facilities Completion FY-2007
Visitors Bureau
Increase satisfaction of Macon visitors from | Convention & e .
2006 4.0% in 2001 to0 4.2% in 2008 Visitors Bureau Bed Tax Facilities Completion FY-2008
Maintain or increase a conversion rate of Convention &
2006 |20% for inquiries converted to actual visits s Bed Tax Facilities Completion FY-2008
Visitors Bureau
to Macon.
Add a Vice-Pres. of Sales to direct sales Convention &
2006 |efforts of Conventions, Group & Custom - Bed Tax TBD Facilities Completion FY-2007
. Visitors Bureau
Tours and leisure travel sales staff.
Work with GDOT and local transportation .
office to establish a left turn lane at Popular Convention &
2006 ; : P Visitors Bureau Facilities Completion FY-2006
St. for vehicles traveling Southwest on MLK
and GDOT
Jr. Blvd.
2006 |COnduct research study on signage and Convention & Bed Tax TBD Facilities Completion FY-2006
way finding to new Downtown Visitor Center|Visitors Bureau
. . . Vehicle . - .
2006 |Relocation of Macon Transit Authority . Local & Private Facilities Completion FY-2007
Maintenance
Administration of the HOME Investment icoon?;rzl:it&
2006 |Partnership Program - Help First Time Y HOME $973,300 Housing Ongoing
Development
Homebuyers .
& non-profits
Administration of the HOME Investment Elcoon:;?:it&
2007 |Partnership Program - Help First Time Y HOME $973,300 Housing Ongoing
Development
Homebuyers .
& non-profits
Administration of the HOME Investment E:?WT;TJ:&&
2008 |Partnership Program - Help First Time Y HOME $973,300 Housing Ongoing

Homebuyers

Development
& non-profits
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Administration of the HOME Investment Economic &
2010 |Partnership Program - Help First Time Community HOME $973,300 Housing Ongoing
Homebuyers Development
Develop 4 housing units in partnership with Habitat for
2006 |preselected low income families who will . Private $184,000 Housing Ongoing
Humanity
own the homes
Develop 4 housing units in partnership with Habitat for
2007 |preselected low income families who will . Private $184,000 Housing Ongoing
Humanity
own the homes
Develop 4 housing units in partnership with Habitat for
2008 |preselected low income families who will . Private $184,000 Housing Ongoing
Humanity
own the homes
Develop 4 housing units in partnership with Habitat for
2009 |preselected low income families who will . Private $184,000 Housing Ongoing
Humanity
own the homes
Develop 4 housing units in partnership with Habitat for
2010 |preselected low income families who will . Private $184,000 Housing Ongoing
Humanity
own the homes
Replace covered twin storm pipes at Macon
2006 |~¢P pp Housing Federal $235,000 Housing Completion FY-2008
Anthony Homes .
Authority
. L . . Macon
2006 Partla_l modifications to kitchen cabinets, Housing Federal $300,000 Housing Completion FY-2008
floor tiles, faucets, etc. at Pendleton Homes .
Authority
Revitalization/Reconstruction at Tindall Macon
2006 . Housing Federal $1,281,975 Housing Completion FY-2010
Heights .
Authority
Macon
2006 [Resurface bathtubs at Tindall Heights Housing Federal $25,000 Housing Completion FY-2006
Authority
Macon
2006 |Replace refrigerators at Davis Homes Housing Federal $23,200 Housing Completion FY-2008
Authority
R . . Macon
2007 |Revitalization/Reconstruction at Tindall Housing Federal $2,082,425 Housing Completion FY-2010
Heights .
Authority
Macon
2007 |Replace Roofs at Tindall Heights Housing Federal $71,250 Housing Completion FY-2008
Authority
Partial modifications to kitchen cabinets Macon
2007 } ' Housing Federal $300,000 Housing Completion FY-2008
floor tiles, faucets, etc. at Pendleton Homes .
Authority
Macon
2007 |Replace refrigerators at Scattered Sites Housing Federal $29,600 Housing Completion FY-2008
Authority
Macon . .
2007 |Replace ranges at Mounts Homes Housing Federal $21,500 Housing Completion FY-2008
Macon
2007 Replace hot water heaters at McAfee Housing Federal $1,500 Housing Completion FY-2008
Tower .
Authority
Macon
2007 |Replace roof at McAfee Tower Housing Federal $50,000 Housing Completion FY-2008
Authority
Macon
2007 |[Site Work at Felton Homes Housing Federal $25,000 Housing Completion FY-2008
Authority
Install Exhaust Fans in bathrooms at Felton Macon
2007 Housing Federal $26,500 Housing Completion FY-2008
Homes .
Authority
Macon
2007 [Replace ranges at scattered sites Housing Federal $18,500 Housing Completion FY-2009
Authority
Macon
2007 [Replace refrigerators at Davis Homes Housing Federal $50,400 Housing Completion FY-2008
Authority
Replace covered twin storm pipes at Macon
2007 P pip Housing Federal $235,000 Housing Completion FY-2008
Anthony Homes Authority

%@ Macon-rb0 Lf’mr{?' F:“mmﬂa & Loming Commission . SHARED \FIQIONS

Planning Smart




AR S ) Sl
worekensive [lany - {.-:mrd:r.-'év- I‘?{M.fa{f
.

Partial modifications to kitchen cabinets Macgn . .
2008 . ' Housing Federal $300,000 Housing Completion FY-2008
floor tiles, faucets, etc. at Pendleton Homes .
Authority
e . . Macon
2008 |Revitalization/ Reconstruction at Tindall Housing Federal  [$2,283,875 Housing Completion FY-2010
Heights .
Authority
Macon
2008 [Replace ranges at Bowden Homes Housing Federal $25,250 Housing Completion FY-2009
Authority
Macon
2008 |Replace roof at Felton Homes Housing Federal $125,000 Housing Completion FY-2009
Authority
Macon
2008 |Replace roof at Mounts Homes Housing Federal $115,000 Housing Completion FY-2009
Authority
Macon
2008 |Replace refrigerators at Willingham Courts Housing Federal $29,600 Housing Completion FY-2009
Authority
Macon
2008 |Office space addition at MHA Central Office Housing Federal $331,850 Housing Completion in 2010
Authority
Macon
2009 [Replace roofs at Bloomfield Way Housing Federal $62,500 Housing Completion FY-2010
Authority
Macon
2009 |Replace roofs at Murphey Homes Housing Federal $257,500 Housing Completion FY-2010
Authority
Macon
2009 |Replace ranges at Davis Homes Housing Federal $46,000 Housing Completion FY-2010
A’\ljlthoritv
L . . acon
2009 |Revitalization /Reconstruction at Tindal Housing Federal | $1,937,125 Housing Completion FY-2010
Heights .
Authority
Macon
2009 [Replace refrigerators at Anthony Homes Housing Federal $109,600 Housing Completion FY-2010
Authority
Macon
2009 |Replace refrigerators at Martin Place Housing Federal $11,200 Housing Completion FY-2010
Authority
Macon
2009 [Replace roofs at Felton Homes Housing Federal $300,000 Housing Completion FY-2010
Authority
Office Space Addition at MHA Central Macgn . .
2009 . Housing Federal $318,150 Housing Completion FY-2010
Office .
Authority
Develop and adopt an Urban Design Plan .
2006 |for the redevelopment of the downtown PIannl_ng & FeQeraI, State, TBD Facilities Completion FY-2007
) Zoning City, County
area and surrounding urban core
2006 Map and document‘ existing conditions and Planning & Fegeral, State, TBD Facilities Completion FY-2007
note areas susceptible to change Zoning City, County
Develop smaller sub-character areas and Planning & Federal. State
2006 |undertake planning initiatives at the . - y ' TBD Facilities Completion FY- 2007
. Zoning City, County
neiahborhood level
Develop a phased plan to address and
2006 manage gll park_ing ir_1 the_ downtown and Planni_ng & Fec}leral, State, TBD Facilities Completion FY-2007
surrounding residential historic Zoning City, County
neighborhoods
Develop and adopt design guidelines for
both residential and commercial Planning & Federal, State, - .
2006 development within the suburban and rural Zoning City, County TBD Facilities Completion FY-2007
areas
Update zoning regulations to provide for
traditional mixed housing type Planning & Federal, State, . .
2006 neighborhoods as a matter of right within Zoning City, County TBD Facilities Completion FY-2007
the suburban areas
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L Planning & Federal, State, - .
2006 |Program Coordination Zoning City, County $69,400 Facilities Ongoing
Planning & Federal State - .
2006 |Contracts and Grants Zoning City, County $8,400 Facilities Ongoing
. S Planning & Federal, State, - .
2006 |Citizen Participation Zoning City County $34,700 Facilities Ongoing
2006 |Environmental Justice/Title VI Planm_ng & Federal, State, $3,300 Facilities Ongoing
Zoning City County
. . Planning & Federal ,State, .
2006 |Unified Planning Work Program Zoning City County $10,600 All Areas Ongoing
2006 |Transportation Resource Database Plannl_ng & Fec_leral, State, $23,000 Facilities Ongoing
Zoning City County
. Planning & Federal, State, - .
2006 |Transportation Improvement Plan Zoning City County $16,050 Facilities Ongoing
. . Planning & Federal, State, s .
2006 [Transit/Paratransit Zoning City County $45,100 Facilities Ongoing
- Planning & Federal, State, - .
2006 |Land Use Monitoring Zoning City, County $19,700 Facilities Ongoing
Special Streets and Highway Transportation| Planning & Federal, State, . .
2006 Studies Zoning City, County $22,500 Facilities Ongoing
. . . Planning & Federal, State, e .
2006 |Special Transit Projects Zoning City, County $36,900 Facilities Ongoing
N Planning & Federal, State, . .
2007 |Program Coordination Zoning City County $69,400 Facilities Ongoing
Planning & Federal State e .
2007 |Contracts and Grants Zoning City County $8,400 Facilities Ongoing
. S Planning & Federal, State, . .
2007 |Citizen Participation Zaning City County $34,700 Facilities Ongoing
2007 [Environmental Justice/Title VI Plann{ng & Fedpral, State, $3,300 Facilities Ongoing
Zoning City County
o . Planning & Federal ,State, .
2007 |Unified Planning Work Program Zoning City County $10,600 All Areas Ongoing
. Planning & Federal, State, e .
2007 |Transportation Resource Database Zoning City County $23,000 Facilities Ongoing
; Planning & Federal, State, s .
2007 |Transportation Improvement Plan Zoning City County $16,050 Facilities Ongoing
. . Planning & Federal, State, e .
2007 |Transit/Paratransit Zoning City County $45,100 Facilities Ongoing
. Planning & Federal, State, - .
2007 |Land Use Monitoring Zoning City, County $19,700 Facilities Ongoing
Special Streets and Highway Transportation| Planning & Federal, State, - .
2007 Studies Zaning City, County $22,500 Facilities Ongoing
. . . Planning & Federal, State, e .
2007 |Special Transit Projects Zoning City, County $36,900 Facilities Ongoing
2008 [Program Coordination Plann{ng & FeQeraI, State, $69,400 Facilities Ongoing
Zoning City County
Planning & Federal State _ .
2008 |Contracts and Grants Zoning City County $8,400 Facilities Ongoing
" S Planning & Federal, State, - .
2008 |Citizen Participation Zoning City County $34,700 Facilities Ongoing
2008 |Environmental Justice/Title VI Plannl_ng & Fed_eral, State, $3,300 Facilities Ongoing
Zoning City County
. . Planning & Federal ,State, .
2008 |Unified Planning Work Program Zoning City County $10,600 All Areas Ongoing
. Planning & Federal, State, - .
2008 |Transportation Resource Database Zoning City County $23,000 Facilities Ongoing
) Planning & Federal, State, e .
2008 |Transportation Improvement Plan Zoning City County $16,050 Facilities Ongoing
. . Planning & Federal, State, - .
2008 |Transit/Paratransit Zoning City County $45,100 Facilities Ongoing
- Planning & Federal, State, s .
2008 |Land Use Monitoring Zoning City, County $19,700 Facilities Ongoing
Special Streets and Highway Transportation| Planning & Federal, State, - .
2008 Studies Zoning City, County $22,500 Facilities Ongoing
2008 |[Special Transit Projects PI;E:::% & Federal, State, $36,900 Facilities Ongoing
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Planning & Federal State e .
2009 (Contracts and Grants Zoning City County $8,400 Facilities Ongoing
. L Planning & Federal, State, s .
2009 |[Citizen Participation Zoning City County $34,700 Facilities Ongoing
2009 [Environmental Justice/Title VI Plann[ng & Fedgral, State, $3,300 Facilities Ongoing
Zoning City County
s . Planning & Federal ,State, :
2009 [|Unified Planning Work Program Zoning City County $10,600 All Areas Ongoing
2009 |[Transportation Resource Database Planm_ng & Fec!eral, State, $23,000 Facilities Ongoing
Zoning City County
. Planning & Federal, State, . .
2009 [Transportation Improvement Plan Zoning City County $16,050 Facilities Ongoing
. . Planning & Federal, State, s .
2009 [Transit/Paratransit Zoning City County $45,100 Facilities Ongoing
- Planning & Federal, State, s .
2009 [Land Use Monitoring Zoning City, County $19,700 Facilities Ongoing
Special Streets and Highway Transportation| Planning & Federal, State, s .
2009 Studies Zoning City, County $22,500 Facilities Ongoing
. . . Planning & Federal, State, s .
2009 [Special Transit Projects Zoning City, County $36,900 Facilities Ongoing
L Planning & Federal, State, s .
2010 |Program Coordination Zoning City County $69,400 Facilities Ongoing
Planning & Federal State s .
2010 |Contracts and Grants Zoning City County $8,400 Facilities Ongoing
. S Planning & Federal, State, s .
2010 |Citizen Participation Zoning City County $34,700 Facilities Ongoing
2010 |Environmental Justice/Title VI Planm‘ng & Fec!eral, State, $3,300 Facilities Ongoing
Zoning City County
. . Planning & Federal ,State, .
2010 |Unified Planning Work Program Zoning City County $10,600 All Areas Ongoing
. Planning & Federal, State, . .
2010 |Transportation Resource Database Zoning City County $23,000 Facilities Ongoing
. Planning & Federal, State, _ .
2010 |[Transportation Improvement Plan Zoning City County $16,050 Facilities Ongoing
. . Planning & Federal, State, e .
2010 [Transit/Paratransit Zoning City County $45,100 Facilities Ongoing
- Planning & Federal, State, . .
2010 [Land Use Monitoring Zoning City, County $19,700 Facilities Ongoing
Special Streets and Highway Transportation| Planning & Federal, State, e .
2010 Studies Zoning City, County $22,500 Facilities Ongoing
. . . Planning & Federal, State, . )
2010 |[Special Transit Projects Zoning City. County $36,900 Facilities Ongoing
2006 |Purchase of 1 paratransit van Transit Local, State, | ¢, 500 Facilities Completion FY-2006
Authority Federal
2006 |[Purchase of two transit buses Trans!t Local, State, $585,000 Facilities Completion FY-2006
Authority Federal
2006 Lease payments on vehicles (3 buses, 1 Trans!t Local, State, $116,124 Facilities Completion FY-2006
trolley, and 1 van) Authority Federal
2007 |Purchase of 1 administrative vehicle Trans!t Local, State, $25,000 Facilities Completion FY-2007
Authority Federal
2007 |[Purchase of Two transit buses Trans_lt Local, State, $585,000 Facilities Completion FY-2007
Authority Federal
. Transit Local, State, - .
2007 [Purchase of a paratransit van Authority Federal $40,000 Facilities Completion FY-2007
Lease payments on vehicles (3 buses, 1 Transit Local, State, s . )
2007 trolley, and 1 van) Authority Federal $116,124 Facilities Completion FY-2007
2008 [Purchase of Two transit buses Trans!t Local, State, $570,000 Facilities Completion FY-2008
Authority Federal
Lease payments on vehicles (3 buses, 1 Transit Local, State, e .
2008 trolley. and 1 van) Authori_tv Federal $116,124 Facilities Completion FY-2008
2008 |Purchase of a paratransit van Transit Local, State, | ¢, 500 Facilities Completion FY-2008
Authority Federal
Lease payments on vehicles (3 buses, 1 Transit Local, State, e .
2009 trolley. and 1 van) Authority Federal $116,124 Facilities Completion FY-2009
2009 |Purchase of Two transit buses Trans!t Local, State, $570,000 Facilities Completion FY-2009
Authority Federal
2010 |Purchase of Two transit buses Trans!t Local, State, $570,000 Facilities Completion FY-2010
Authority Federal
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Road
22%(1% Eisenhower Parkway Extension Improvement State $90,450,000 Facilities Contract Let FY-2007
Program
2006- Road
2010 ) Improvement o
South Downtown Conn. -Penniman Blvd to N Program State, 1% Sales T| $2,528,000 Facilities Long Range
. Road
- - 0,
2006- |Edgwood Avenue - MLK Blvd to Fall Line Improvement State, 1% Sales $1,936,000 Facilities Long Range
2010 |Freeway Tax
Program
2006- Road
2010 Improvement
Forsyth/Poplar Connector - Intersections Program State, 1% Sales T $1,300,000 Facilities Contract Let FY-2003
. Road
- - 0,
2006 qusyth/PopIar Connector - First Street to Improvement State, 1% Sales $3,417.000 Facilities Contract Let EY-2004
2010 |Fifth Street Tax
Program
2006- Imps;\)/ztrjnent Federal, State,
2010 |5effersonville Rd - Emery Hwy to Walnut Crd  Program 1% Sales Tax | o5 654 000 Facilities Contract Let FY-2009
- . Road
2006- Jeffer_sonvnle Road - Recreation Road to Improvement Federal, State, $5,774,000 Facilities Contract Let EY-2009
2010 |Fall Line Freeway 1% Sales Tax
Program
2006- Imp::\c))c\’/icrinent Federal, State,
2010 £ o rest Hill Road - Wimbish Rd to Northside | Program 1% Sales Tax | 43 988,000 Facilities Contract Let FY-2005
; Lo Road
2006- |Forest Hill Road - Forsyth Road to Wimbish Federal, State, .
2010 |Road Improvement 1% Sales Tax $2,395,000 Facilities Contract Let FY-2005
Proaram
L Road
2006- |Northwest Parkway - Vineville Avenue to Federal, State, e
2010 |Log Cabin Drive Improvement 1% Sales Tax $10,254,000 Facilities Contract Let FY-2006
Program
2006- |Log Cabin Drive - Mercer University Drive Road Federal, State
2010 |to Hollingsworth Road Improvement 1% Sales Tax $4,163,000 Facilities Long Range
Program
2006- |Log Cabin Drive - Eisenhower Parkway to Road Federal, State
2010 |Mercer University Drive Improvement 1% Sales Tax $1,600,000 Facilities Contract Let FY-2003
Program
2006- |Mercer University Drive - Columbus Road Road Federal, State
2010 lto 1-475 Improvement 1% Sales Tax $5,272,000 Facilities Contract Let FY-2004
Program
Road
2006- Federal, State, e
2010 Zebulon Road & 1-475 Interchange Improvement 1% Sales Tax $1,903,000 Facilities Contract Let FY-2004
Program
2006- |Wesleyan Drive - Rivoli Drive to Northside Road
esiey Improvement 1% Sales Tax | $2,024,000 Facilities Long Range
2010 |Drive
Program
2006- |Riverside Drive - Hall Road to Northside Road Federal, State
. Improvement ! '’ | $11,301,000 Facilities Contract Let FY-2007
2010 |Drive 1% Sales Tax
Program
Western Loop - Road
2006- |5 ssiFoster/Tucker/Heath/FultonMill Roads | Improvement | T.cd€ral State, | o5 51 000 Facilities Contract Let FY-2009
2010 1% Sales Tax
- 1-75 to Columbus Road Program
Road
- - 0,
2006- |Tucker Road - Forsyth Road to Foster Improvement State, 1% Sales $2,748,000 Facilities Contract Let FY-2004
2010 |Road Tax
Program
2006- |Jeff Davis/Telfair Street - Felton Avenue to Road
o _
2010 |Little Richard Penniman Improvement | 1% Sales Tax |$1,133,000 Facilities Long Range
Program
2006- [MLK Blvd - Oglethorpe Street to Edgewood Road
9 P 9 Improvement | 1% Sales Tax $342,000 Facilities Contract Let FY-04
2010 |Avenue
Program
2006- |MLK Blvd - Riverside Drive to Mulberry Road Federal, State
2010 |street Improvement 1% Sales Tax $830,000 Facilities Contract Let FY-2001
Program
2006- |Houston Avenue - Pio Nono Avenue to MLK Road State,1% Sales
Improvement =7 $5,445,000 Facilities Contract Let FY-2003
2010 |Blvd Tax
Program
2006- |Bloomfield Drive - Rocky Creek Road to Road State,1% Sales
) y Improvement =70 $1,213,000 Facilities Contract Let FY-2001
2010 |Bloomfield Road Program Tax

. 0l /7 . .
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2006- Road Federal, State
2010 Hartley Bridge Road & I-75 Interchange Improvement 1% Sales Tax $7,600,000 Facilities Contract Let FY-2001
Program
Road
2006- | dis Church Road & I-75 Interchange | Improvement | " caeral St o) 012 000 Facilities Contract Let FY-2006
2010 1% Sales Tax
Program
Road
2006- | piyerfield Road & Jeffersonville Road Improvement | F€deral State, | ¢o 124 000 Facilities Contract Let FY-2007
2010 1% Sales Tax
Program
2006- |Millerfield Road - Jeffersonville Road to Road State, 1% Sales
. . Improvement 7 $1,176,000 Facilities Contract Let FY-2002
2010 |Shurling Drive Tax
Program
Road
2006- . . Federal, State, e
2010 Outlying Signal System Phase II Improvement 1% Sales Tax $2,342,000 Facilities Contract Let FY-2002
Program
Road
2006- . . Federal, State, i
2010 Outlying Signal System Phase I Improvement 1% Sales Tax $2,170,000 Facilities Contract Let FY-2002
Program
Obtain City Council approval of economic Cit
2006 |development projects. Implement plans on Y City Pending Economic Dev. Completion in 2008
. . Administration
an incremental basis
Assist/Support development of a hotel Convention & . Completion in FY-
2006 connected to the Macon Centreplex Visitors Bureau N/A N/A Economic Dev. 2007
Purchase former Trailways Bus Station and
convert into downtown visitor center, Convention & . Completion in FY-
2006 training center, and office for Macon-Bibb | Visitors Bureau Grants $2,240,000|  Economic Dev. 2006
Conv. & Visitors Bureau
. Industrial &
2006 pevglop approxmately 450 acres on I-75 Water Macon Water Economic Dev. Under development
into industrial park " Authority
Authorities
Renovation of the Macon Coliseum Macon Coliseum . .
2006 Entrance and Mall Area Centreplex Authority $400,000 Economic Dev. Completion FY-2006
2006 Permitting, Inspection, & Engineering Chamber of Chamber of $10,000 Economic Dev. Completion in FY-
Enhancement Assessment Commerce Commerce 2006
2006 Marketing Operations for New Business Chamber of Chamber of $283,300 Economic Dev. Completion FY-2009
Development Commerce Commerce
Chamber of Chamber of . Completion in FY-
2006 |Trade shows for Target Industry Groups Commerce Commerce $88,000 Economic Dev. 2009
2006 Production materials for image Chamber of Chamber of $80,000 Economic Dev. Completion FY-2009
enhancement campain Commerce Commerce
2006 Attendance at trade s_hows for image Chamber of Chamber of $12,000 Economic Dev. Completion in FY-
enhancement campaig Commerce Commerce 2009
2008 EX|§t|ng |ndustry needs asses;ment for Chamber of Chamber of $20,000 Economic Dev. Completion FY-2008
business retention and expansion Commerce Commerce
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MAYOR, CITY OF MACON
C. Jack Ellis

MACON CITY COUNCIL

Anita Ponder, President Henry Ficklin
James Timley Alveno Ross

Elaine Lucas Ed Defore

Charles Jones Rick Hutto
Filomena Mullis Cole Thomason
Willette Hill-Chambliss J. Michael Cranford

Brenda C. Youmas

BIBB COUNTY BOARD OF COMMISSIONERS

Charles W. Bishop, Chairman
Samuel F. Hart, Vice-Chairman
Joe O. Allen

Bert Bivins, Il1

EImo A. Richardson, Jr.

MACON-BIBB COUNTY PLANNING AND ZONING COMMISSION

Theresa T. Watkins, Chairman
Joni W. Woolf, Vice-Chairman
Damon D. King

James B. Patton

Lonnie Miley

Vernon B. Ryle, Il1, Executive Director

James P. Thomas, Director of Urban Planning
R. Barry Bissonette, Public Information Officer
Kathryn Sanders, Finance Officer

D. Elaine Smith, Human Resources Officer
Dennis B. Brill, GIS/Graphics Director

Brenda J.C. Salter, Graphics Specialist

Don Tussing, Principal Planner

Gregory L. Brown, Planner

Greg Floyd, Planner

Ken North, Planner

Jean G. Brown, Zoning Director

Bridgett Manson, Agenda Coordinator

Amber Mason, Senior Development Review Officer
JaRanda Doveton, Senior Development Review Officer
Janice Jordan, Commission Secretary

Sheila Burns, Records Coordinator

Jack C. Cantrell, Zoning Inspector Supervisor
Ethan Tonn, Development Review Officer
Jacqueline West, Zoning Coordinator

Keith Payne, Zoning Inspector

Chuck. Williams, Zoning Inspector



Macon Area Transportation Study Committees

Policy Committee

Chairman - Charles W. Bishop, Chairman, Bibb County Commission
Vice-Chairman — C. Jack Ellis, Mayor, City of Macon
Voting Members

Sam Hart — Chairman, Bibb County Finance Committee

Bert Bivins — Chairman, Bibb County Public Works Committee

Anita Ponder — President, City of Macon, City Council

Rick Hutto — Chairman, City of Macon Public Works Committee

Frank Amerson —Chairman, Macon Water Authority

Lynn Cass — Chairman, Macon Transit Authority

Theresa Watkins — Chairman, Macon-Bibb County Planning & Zoning Commission
Susan Hanberry — Chairman, MATS Citizen’s Advisory Committee

Richard Mullis — Mayor, Payne City

Mell Merritt — Chairman, Jones County Commission

Bert Liston — Commissioner, Jones County Commission

Larry Childs — Commissioner, Jones County Commission

Dennis Holder — Chairman, Middle Georgia Regional Development Commission
Harold Linnenkohl — Commissioner, Georgia Department of Transportation

Non-voting Members

Vernon B. Ryle 11l — Executive Director, Macon-Bibb Co. Planning & Zoning Commission
Regina McDuffie — Chief Administrative Officer, City of Macon

Bill Causey — Manager, City Engineering Department

Ken Sheets — Bibb County Engineer

Bill Wikle — Macon-Bibb County Traffic Engineer

Frank Amerson — Macon-Bibb County Industrial Authority

Bob Lewis — Chairman, Macon-Bibb County Urban Development Authority

Lala Scales — Chairman, Jones County Planning Commission

James Tonn — Executive Director, Middle Georgia Regional Development Center
Sam Wellborn — 8th District Representative, Ga. State Transportation Board
Ward Edwards — 3rd District Representative, Ga. State Transportation Board
Robert Callen — Division Administrator, FHWA

Vacant — Local Representative, State of Georgia



Technical Coordinating Committee (TCC)

Chairman — Vernon B. Ryle Il, MATS Project Director
Vice-Chairman — Bill Wikle, Macon/ Bibb County Traffic Engineer
Voting Members

Ken Sheets — Bibb County Engineer

Virgil Adams — Bibb County Attorney

Jerry Modena — Bibb County Sheriff

Bill Causey — Manager, City of Macon Engineering Department
J. Pope Langstaff — City of Macon Attorney

Gene Simmonds — Director, City of Macon Central Services

Lee Smith — Director, City of Macon Bureau of Inspections & Fees
Kevin Dubose - Director, City of Macon Economic & Community Development
Mike Anthony — Manager, Middle Georgia Regional Airport
Larry Smallwood — Macon-Bibb County Fire Department

E. L. Joiner — Macon Police Department

Jim Thomas - Director of Urban Planning, Macon-Bibb Co. P&Z
Don Tussing — Transportation Planner, Macon-Bibb Co. P&Z
Chip Cherry — Chamber of Commerce, Transportation Committee
Sid Cherry — Executive Director, Urban Development Authority
Tony Rojas — Director, Macon Water Authority

Kathleen Bowden — Director, Industrial Authority

Carl Jackson — Director, Macon Transit Authority

Tim Pitrowski — Zoning Director, Jones County Zoning Office
Jim Tonn — Executive Director, Middle Georgia RDC

Phil Clark — Senior Planner, Middle Georgia RDC

David Millen — Pre-construction Engineer, GDOT

Kelly Gwin — Transportation Planner, GDOT

Steve Kish — Transit Planning & Development, GDOT

Non-Voting Members

Susan Hanberry — Chairman, MATS Citizens Advisory Committee
Latoya Jones — Engineer FHWA

Wayne Fedora — District Administrator FHWA

Benjamin Buchan — Urban Design Engineer, GDOT

Brink Stokes — Engineer GDOT



Citizens Advisory Committee

Chairman — Susan Hanberry, Environmental Representative
Vice Chairman — Mary Anne Richardson, Disabled Population Representative
Members

James W. Webb — City Ward 1

Wiley Bowman - City Ward 2

Vacant — City Ward 3

Vacant — City Ward 4

Stella Tsai — City Ward 5

Vacant — County District 1

Anthony E. Cunningham — County District 2

Tim Thornton — County District 3

Vacant — County District 4

Bob Cleveland — County at large

Lindsay Holliday — League of Women Voters Representative
Chris Wells — Bike/Pedestrian Representative
Amanda Upshaw — Neighborhood Representative
Ms. Terry Tripp — Board of Education Representative
Ms. Carolyn Ganz — Jones County Representative
Vacant — Macon Housing Authority Representative
Vacant — Disabled Transit User Representative
Vacant — Transit Ridership Representative

Vacant — Older American Council Representative



MACON-BIBB COUNTY TRANSIT AUTHORITY BOARD MEMBERS

MS. LYNN CASS, Chairman

MR. TOM HUDSON, Vice-Chairman

MR. MORRIS COHEN, Secretary

MS. NETTIE THOMAS, Member

MS. DEBORAH COFER, Member

MR. S. CRAIG ROSS, Member

MR. ANDERSON STROUD, Member
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