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	In accordance with program regulations promulgated by HUD at 24CFR, Part 574 all ESG Grantees will have an on-site review of their program.  Project monitoring is an ongoing process of reviewing a grantee’s performance in meeting goals, identifying program deficiencies, and of enhancing management capacity through technical assistance or other corrective actions.



	Organization
	  

	

	DCA Reviewer(s)
	 
	Person(s) Interviewed
	 

	

	

	DCA Grant Number(s)
	Grant begin date
	Grant end date

	
	
	

	
	
	

	
	
	


	1.  Who is in charge of the day-to-day administration of the program?
	


	2.  Last Review/date 


	

	Summary of Findings/Concerns:  


	3.  Current Review/date

	

	Summary of Findings/Concerns:  




	4.  Finding’s Letter Mailed                5.  Response from Sponsor/date        6.  Response is accepted as submitted

	 
	     
	              Yes (       No(                              


	Reviewer’s Signature:
	Date:  


Program Requirements and responsibilities
	1.   Agency has a copy of the current ESG executed program participation agreement, approved amendments and other related documents.
	Yes (         No (   


	2.   Agency has written policies and procedures for homeless housing program.  Agency will be sure that each area/policy lists which position is responsible for each function.
	  Yes (       No (                              


	3.    Income verification and documentation
	  Yes (       No (                              


	4.   Homeless documentation and third party homeless verification
	  Yes (       No (                              


	5.   Are guidelines clearly established and communicated to Consumers
	  Yes (       No (                              


	6.   Does Grantee provide housing and services in a manner that is free from religious influence? (24 CFR 576.23)
	  Yes (       No (                              


	7.   Does Grantee have in place a procedure that governs the termination and grievance process? (24 CFR 576. 56(a)(3)
	  Yes (       No (                              


	8.   Does Grantee have in place a procedure that allows the participation of homeless persons in policy-making and operations? (24 CFR 576. 56(b)
	  Yes (       No (                              


	9.   ESG Grantees are required to develop and implement procedures to guarantee the confidentiality of Consumer records (24 CFR 576.56 (b)(2).
	  Yes (       No (                              


	10.  Essential services offered appear to be adequate for ESG program. (24 CFR 576.3)
	  Yes (       No (                              


	11.  Does facility meet basic HQS, to ensure that shelter and housing facilities funded through ESG program are safe, sanitary, and adequately maintained?                      (24 CFR 576.300(b)
	  Yes (       No (                              


	12.  Agency maintains benefit data sufficient to complete Annual Performance Report  
	  Yes (       No (                              


	 Describe Basis for Conclusion:


Evidence of adequate financial management systems
	1.   Agency has copies of required OMB regulations/standards for determining whether expenditures are eligible and reasonable (574.605).  Financial Management Standards (24 CFR Part 84).  
	  Yes (       No (                              


	2.   Agency provided a copy of most recent audit, if applicable.   
	  Yes (       No (                              


	3.   Agency complied with Senate Bill 474 (OCGA Title 50, Chapter 20)
	  Yes (       No (                           


	4.   Agency has written financial management policies and procedures for ESG program.  
	 Yes (        No (    


	5.   Agency has written policies and procedures for purchasing/competitive procurement.  
	 Yes (        No (    


	6.   What is the sponsor’s system or procedure for ensuring that HOPWA funds are used in accordance with all program requirements?
	 Yes (        No (    


	7.   Agency has written policies and procedures related to internal controls and separation of duties.
	 Yes (        No (    


	8.   Is there a reasonable system for tracking payables to assure that reimbursements from funding sources are not duplicated?
	 Yes (        No (    


	9.   Agency provided a copy of current year’s operating budget, general ledger.
	 Yes (        No (    


	10.   Agency has original invoices and canceled checks on file for expenses submitted for reimbursement.   
	 Yes (        No (    


	11.  Reimbursement request submitted at least quarterly.
	 Yes (        No (    


	12. Is there a system of records that contain Grantee’s documentation of matching contribution as noted on reimbursement request?
	 Yes (        No (    


	Describe Basis for conclusion:


Reimbursement request
	Request # Line Item
	Date
	Original Invoice

Cancelled Check on File
	Requested Full Amount of Invoice 
	Total funds from other sources
	Other source of Funding for line item

	 
	 
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


	 Describe Basis for conclusion:


Participant files
	# of Files Reviewed
	Participant ID #
	Date Entered Program
	Exit Date, if applicable
	File is complete with appropriate income, homelessness verification and other service and ongoing housing information                

	 
	
	 
	 
	        Yes (    No (    N/A (                           

	 
	
	 
	 
	        Yes (    No (    N/A (                           

	
	
	 
	 
	        Yes (    No (    N/A (                           

	
	
	 
	 
	        Yes (    No (    N/A (                           

	
	
	 
	 
	        Yes (    No (    N/A (                           

	
	
	 
	 
	        Yes (    No (    N/A (                           


	 Describe Basis for conclusion:


homeless management information systems (hmis)                                         (Copy  of HMIS pages to Dave Toten)
	Continuum of Care Jurisdiction:
	(  Athens-Clarke County                              
	(  Atlanta                              

	   
	(  Augusta-Richmond                              
	(  Cobb County                              

	
	(  Columbus-Muscogee                              
	(  DeKalb County                              

	
	(  Fulton County                              
	(  Savannah-Chatham                              


quarterly monitoring performance
	1.   Did the agency receive an HMIS/HSS letter of concern in the past quarter? 
	Yes (       No (                              

	If so, for what? 
	

	Have they addressed these concerns? 
	


	2.   Did the agency receive an HMIS/HSS Findings letter in the past quarter? 
	Yes (       No (                              

	If so, for what? 
	

	Have they responded to these Findings?
	


Security and technical standards
	1.  Is there a list of active authorized HMIS users? 
	  Yes (       No (                              

	2.  Do HMIS users have access to adequate computer technology and tools, such as internet access, printers, data analysis software, etc.?  
	  Yes (       No (                              

	3.  Do computers used to access the Pathways HMIS have a locking screen saver?  
	  Yes (       No (                              

	4.  Does the agency have a privacy policy?  
	  Yes (       No (                              

	5.  Is the privacy policy posted; either in office or on website?  
	  Yes (       No (                              

	6.   Is there a Release of information on file for clients entered in Pathways  
	  Yes (       No (                              

	7.   Is there a Refusal of Authorization on file for anyone not entered into Pathways?  
	  Yes (       No (                              

	8.   Is there a Refusal of Authorization on file for anyone not entered into Pathways?  
	  Yes (       No (                              

	9.   Is there appropriate documentation on file to support HMIS expenditures reimbursed by DCA?  
	  Yes (       No (                              


Data quality (housing/bed programs only
	1.  Does each housing/bed program have a separate program set up? 
	  Yes (       No (                              


	If not, which ones do NOT have a program?
	


	2.  Does each program have a complete program profile? (Print Program Profiles)
	  Yes (       No (                              


	3.  When is the last time you updated your program profiles?
	__ __/__ __/__ __ __ __


	4.  How long after intake or discharge does it take to enter client information into Pathways?
	__ __ days


	5.  How many clients are enrolled in the program but are not on the program roster?    Including children staying in housing
	__ __ clients


	6.  How many clients have been discharged but are still on the program roster?
	__ __ clients


housing support standards
	1.  How often are there staff meetings to discuss client progress/agency issues?
	                                 


	2.  Does agency have an updated Resource Directory?
	  Yes (       No (                              


	3.  Are clients that are not served by the program entered into Pathways and given a referral?
	 Yes (       No (    Some (                                                       


	4.  Briefly describe how staff conduct follow-up after a client has left the program?
	 Yes (       No (    Some (                                                       


	Describe Basis for conclusion:
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