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What is Habitat for Humanity?

Habitat for Humanity is a nonprofit, 
ecumenical Christian housing ministry
Work in communities is carried out by local 
affiliates
Build decent and affordable houses with   
low-income families
Advocate to make decent shelter a matter of 
conscience and action



The Habitat for Humanity model:

Donors

Volunteers

Partner
Households



Habitat for Humanity’s selection criteria:

25-60% of AMI (Area Median Income)
Need
Ability to pay
Willingness to partner (sweat equity, 
counseling)



The conventional Habitat for Humanity 
mortgage structure:

First mortgage – sum of land acquisition, site 
development, construction and % of 
overhead
Second mortgage – forgiven in equal 
installments over life of first mortgage.  
Covers gap between first mortgage and 
appraised house value
Other down payment assistance grants or 
forgivable loans



The problem statement:

Affiliate services its own mortgages, 
recovering some of the value over the life of 
the mortgage
Inhibits affiliate’s ability to build more quickly 
with more families



Origins of Accelerated Asset Recovery:

HFHI Accelerated Asset Recovery with 
national banks
Affiliates approaching community banks to 
purchase income stream
State Housing Finance Authorities 
purchasing mortgages from affiliates



Problem with utilizing those 
approaches in GA:

GA constitutional restriction on financing 
flowing to faith based organizations
GA DCA’s Single Family Development 
Program had difficulty targeting homeowners 
under 50% of AMI
Way around this – make it a homebuyer 
subsidy



Structure of the mortgages:

DCA first (discounted 30 year mortgage 
based on the homebuyers normal habitat 
monthly payment)
DCA homebuyer subsidy – $20,000.  Only 
comes into play if the house is refinanced or 
sold
Habitat for Humanity has a forgivable third 
mortgage - covers gap between the sum of 
the first two mortgages and appraised house 
value



Requirements:

No HOME monies in the properties
Homebuyers need to have good credit scores 
– minimum FHA loans
Affiliate capacity
Affiliate needs to partner with DCA approved 
housing counseling agency
Ongoing counseling and support



How can you become involved?

Habitat affiliates need to contact DCA
Complete application to become a registered 
single family



Conclusion:

Not a replacement for traditional HFH 
mortgages
Another financing tool



3225-A Rice Mill Road
Macon, GA 31206

Phone:  478-784-6800
Fax:  478-784-6888

Email: info@maconhabitat.org
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