
Realizing the Full Potential of Urban Living



A Private, For-Profit,
Mission-Driven

Urban Real Estate Development &
Investment Management Company



Mission
To create value in cities by (re)building the fabric of 

communities through thoughtful, responsible and 
economically viable real estate investments.

Core Values
Excellence

Integrity

Innovation

Collaboration

Discipline

Achievement



15 Years in Business

300 employees

In ten (10) major urban markets – Albany, GA; Atlanta, GA; 
Baltimore, MD; Birmingham, AL; Columbus, GA; Denver, CO; Memphis, TN;
Richmond, VA; Savannah, GA; Washington, D.C.

Project types include – Multi-family rental, senior/assisted living, multi-family
for-sale, single family, retail, office, mixed-use, planned community revitalization 

Principals engaged in urban mixed-use development for over 20 years

Implemented over 40 successful urban mixed-income, mixed-use developments

Integral Facts



$1.8 Billion

750 + acres

6,600 rental units

2,400 for-sale units 

368,000 SF of retail

81,000 SF of commercial

Completed and Committed
Development Activity



Master Developer |  Program Manager - Consultant

Auburn Pointe

Capitol Gateway

I- 75/85

I-20

Centennial Place 
Apartments

CollegeTown at West End

Marta King
Memorial Development

Renaissance Walk at Sweet Auburn

Retail Center @
Historic Westside Village

Magnolia Park

Centennial Hill - Block 3

Integral in Atlanta

The Villages at Castleberry

Centennial Park North

Centennial Park East
Ponce Park

The Villages at CarverAshley West End
Ashley Cascade



ATLANTIC CITY

BALTIMORE
PHILADELPHIA

BIRMINGHAM

PENNSYLVANIA

W. DC

VIRGINIA

GEORGIA

ALABAMA

TENNESSEE

COLORADO

DENVER
RICHMOND

MEMPHIS

Geographic Project Presence

– Real Estate Development

– Construction

– Property Management

SAVANNAH

COLUMBUS

ALBANY

MACON



304 Multifamily Units 63 Senior Living Units

A Development Partnership BetweenA Development Partnership Between
The Integral Group LLCThe Integral Group LLC

andand
The Housing Authority of the City of The Housing Authority of the City of 

ColumbusColumbus



Phase I - 184 Units  
110 LIHTC Units 
74 MKT Rate unit

Phase II - 183 Units  
110 LIHTC Units 
73 MKT Rate unit

Phase IV - Future
Single Family 4-Sale

Phase III - Future  
Office and Retail

Phase – TBD
Future  



Phase I & II Master PlanPhase I & II Master Plan

Essential Elements to a Market Rate Community with an Essential Elements to a Market Rate Community with an 
Affordable componentAffordable component
–– 24 Acres24 Acres
–– 304 Multi304 Multi--Family Rental UnitsFamily Rental Units

40% Market 40% Market -- 133 Units133 Units
40% Authority Assisted 40% Authority Assisted -- 113 Units113 Units
20% Tax Credit 20% Tax Credit -- 58 Units58 Units

–– 63 Senior Living Units63 Senior Living Units
40% Market 40% Market -- 14 Units 14 Units 
40% Authority Assisted 40% Authority Assisted -- 33 Units33 Units
20% Tax Credit 20% Tax Credit -- 16 Units16 Units

Apartment types include garden flats, and town home units with uApartment types include garden flats, and town home units with up to p to 
three bedroomsthree bedrooms



Phase I & II Master Plan Phase I & II Master Plan contcont’’dd

Community AmenitiesCommunity Amenities
••Washer/Dryer Hookups in each unitWasher/Dryer Hookups in each unit
••2 Onsite Laundry Facility 2 Onsite Laundry Facility 
••2 Equipped picnic / barbeque areas2 Equipped picnic / barbeque areas
••2 Equipped tot lots2 Equipped tot lots
••2 Equipped play courts2 Equipped play courts
••2 Large Open Playing Fields 2 Large Open Playing Fields 
••2 Equipped Exercise / Fitness Centers2 Equipped Exercise / Fitness Centers
••Onsite Computer CafOnsite Computer Caféé
••Business Training CenterBusiness Training Center



Phase I & II Master Plan Phase I & II Master Plan contcont’’dd

Resident Services Resident Services 
••Identifying Needs Identifying Needs 
••Identifying Resources Identifying Resources 
••Training & OnTraining & On--Site Programs Site Programs 
••Job Development & Placement Job Development & Placement 
••Personal & Family DevelopmentPersonal & Family Development



Deal Structure and Financing SummaryDeal Structure and Financing Summary

Phase I - PIS Date:  December 31, 2006 – 184 Units

Phase II – PIS Date: March 27, 2008 – 183 Units

FHA First Mortgage 7,335,000                               
9% Tax Credit Equity 17,629,998                             
HOPE VI Funds 18,000,000                             
Local and City Funding 7,000,000                               
Deferred Developer Fee 200,000                                  
Total:  Sources of Funds 50,164,998                             

Overall Deal StructureOverall Deal Structure



Ashley Station, Columbus, GA



Ashley Station, Columbus, GA
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