COMP PLAN SHORT-TERM WORK PROGRAM

2005 — 2009
PLAN | T ESTIMATED DEPARTMENT FUNDING
ELEMENT DESCRIPTION 2005 2008 2007 2008 009 COST; DEPT. & ASSISTANCE SOURCE
EESPOMNSIBLE
COMMUNITY PROVIDE TOT X STREET DEPT LDF OR CDBG GRANT
FACILITIES RECREATION PARK S 10.000
IN ROME SUBDIVISION
PURCHASE TWO NEW
POLICE VECHICLES X % X X X POLICE DEPT GEN FUND
PER YEAR § 40,000
PURCHASE NEW FIRE X | FIRE DEPT
TRUCK. | 5250000 | GEN FUND
CREDIT CARD ADMIN UTILITIES
CUSTOMER PAYMENTS X NO COST
1
WEB SITE & INTERNET] X ADMIN
ACCESS $7,500 GEN FUND
RECYCLING X X X SANITATION i
§ 50,000 ENTERPRISE FUND
PURCHASE i
. ADDITIONAL SPACE X | x § 250,000 GEN FUND/GRANT
'r FOR POLICE & FIRE |
i DEPT [
POLICE DEPT/COURT X X X § 20,000 GEN FUND
SYSTEM SECURITY |
POLICE DEPT - JAIL | x X § 250,060 GRANT
FINISH POLICE
FIRING RANGE & X X x S 10,000 GEN FUND
TRAINING CENTER




COMP PLAN SHORT-TERM WORK PROGRAM

2005 — 209
A - — ESTIMATED DEPARTMENT FUNDING
ELEMENT DESCRIPTION 2005 | 2006 2007 | 2008 2009 COST; DEPT. & ASSISTANCE SOURCE
RESPOMSIBELE
COMMUNITY | SEWER | & 1REPAIRS | X X X X X $ 42,500 | WATERSEWER ACCT
FACILITIES
. SEWER DIGESTER X i £ Bd0,00 SPLOST -3
TAX RECORDS X X | GEN FUND
COORDINATION
|




COMP PLAN SHORT-TERM WORK PROGRAM

2005 - 2009
PLAN ESTIMATED DEPARTMENT FUNDING
ELEMENT DESCRIPTION 2005 2004 2007 2008 2008 COST; DEPT. | & ASSISTAMNCE SOURCE
RESPONSIBLE
PROMOTION OF LOCAL
ECONOMIC FESTIVALS, EVENTS & X X b X X TDA&COFE GEN FUND
DEVELOPMENT | HISTORIC TOURS
COOPERATE WITH |
DOWNTOWN MAIN X X it X CITY MANAGER GRANT
STREET PROGRAM ! £ bS5, 000
|
IMPROVE DOWNTOWN
| SIDEWALKS —~ DEPOT ST X 1,000,000 GRANT
|
IMPROVE ROADS X X X X X S 120,000 SPLOST
| § 75000 DoT
DEVELOP ADLD'L
COWNTOWHN PAHEING X $ 185,000 CRAMT USDA
LOT COUNTYICITY
ROME STREET PLANNDNG & ZONING
NEIGHRBORHOOD X X DEPT GRANT
REDEVELOPMENT PLAN $ 1,300,000
IMPROVE SEWER
SYSTEMPLANT X x X X £ 2,200,000 SPLOST FUNDS




COMP PLAN SHORT-TERM WORK PROGRAM

2005 - 2009
PLAN ESTIMATED DEPARTMENT FUNDING
ELEMENT DESCRIPTION 2005 2006 2007 2008 2009 COST, DEPT. & ASSISTAMCE SOURCE
RESPONSIBLE
AGGRESSIVE SELL
HOUSING HOUSES & LOTS IN X b b % X CITY ADMIN USDA, CDBG, NINTH
[ ROME 8T SUBIMVISION 585,000 PER HOLUISE DISTRICT
CONTINUE TO ,
ENCOURAGE MULTIPLE PLANNING & ZONING
FAMILY RESIDENTIAL| X X X X X DEPT
DEVELOPMENT
ENCOURAGE
DEVELOPMENT OF
OF HOUSES FOR LOW X X e X 4 PLANNING & ZONING

AND MODERATE
HNCOME FAMILIES

| MINIMAL COST

DEFT




COMP FLAN SHORT-TERM WORK PROGRAM

2005 - 2009
l_ PLAN ESTIMATED | DEPARTMENT FUNDIMNG
ELEMEMNT DESCRIPTION 2005 2006 2047 2008 2009 COST; DEPT. { & ASSISTANCE SOURCE
' | RESPONSIBLE
LAND USE AGGRESSIVELY ANNEY X X X b b CITY ADMIN, NO COSTS NA
VIABLE AREAS
AMEND SIGN X GMRDC/ PLANNING
ORDINANCE ZONING LOCAL
$ 5,000
| UPDATE ZONING MAP | X X X | GMRDC/PLANNING
| & ZONING DEPT
| MINIMAL COST LOCAL, RIX
ANNEXATION OF
STATE ROADS X X X | CITY ADMIN LOCAL

| NOCOST




COMP PLAN SHORT-TERM WORK PROGRAM

2605 - 2009
PLAN - | ESTIMATED [ DEPARTMENT FUNDING
ELEMENT DESCRIPTION | 2005 | 2006 2007 | 2008 | 2009 COST; DEPT. | & ASSISTANCE SOURCE
RESPONSIBLE
REYTSE HISTORIC HISTORIC
HISTORIC PRESERVATION X PRESERVATION COM GMRDC, LOCAL
RESCURCES COMMISSION GMRDC
ORDINANCE MINIMAL COST

OLD HAILEY BLDG.




COMP PLAN SHORT-TERM WORK PROGRAM

RESOURCES

WATER MANAGEMENT

2005 - 2009
PLAN ESTIMATED | DEPARTMENT FUNDING
| ELEMENT DESCRIPTION | 2005 | 2006 | 2007 | 2008 | 2009 COST;DEPT. | & ASSISTANCE SOURCE
RESPONSIBLE
NATURAL PROMOTE STORM X X X X h STREET D=FT GEN FUNDS




