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CAPITAL PROJECTS, updated 01.02.2015

Project Notes Funding sources/project cost

DNR  Trail .5 mi paved path, kayak launch City $39,000, DNR $100,000. Total $139,000
Grant

Gymnasium Re-purposing 1938 gym to City $950,000 (SPLOST), Friends of Porterdale $28,000
courtyard music/wedding venue Total $978,000

GDOT TE Depot interior restoration &
Federal funds through GDOT $271,300,  

grant paved walking path City/(SPLOST ) $78,000

USDA Refinance existing GEFA debt USDA funds-- $2.563 m, 2.5% interest rate
San Sewer generate $1.28m add'l funds, total of sewer project is $1.28 m

same annual debt, 40 yr term

CDBG Rehab homes CDBG-- $266,000 
Housing

Land and Water Acquisition of properties Little Henry's $36,000
 Conservation Fund Trailhead, Yellow River Park Stevens Oil $13,500, Total $49,500

Grant (LWCF) 50% match project--City SPLOST $24,000

TOTAL CAPITAL PROJECTS



DNR  Trail Grant $139,000
Gymnasium $978,000
GDOT TE grant $349,300
USDA sanitary sewer rehab $1,280,000
CDBG housing Okay all the solidAnd distraught offices and will greatly
LWCF $49,500

Total Project Cost $2,795,800



Time span of project What's been done 

2012 – 2014 Kayak Launch completed

2012 – 2013 completed

2011 – 2014 Concept report  approved 09/2013

2012 – 2014 Engineering  reports were submitted to USDA 
1/14/2014

2012 – 2014 Houses being inspected 04/17/2014

2012 – 2014 extension to 12/31/2015 approved



City's Cost/Contibution
$39,000
$978,000
$78,000
$1,280,000 (40 year bond)

$24,000
City's share of total project cost

$1,119,000 0.400243222



Next milestone

development of trailhead

repurposed gym now concert/wedding/event venue

still wading through state requirement

Docket Conference held early April 2014,
interim financing identified (United Bank)
initial surveying complete

contract over
of CDBG houses to do detailed work writeups

Negotiations with property owners when money allows
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