APPLICATION

@ Georgia- PlanFirst

Department of Community Affairs

Introduction: The Department of Community Affairs’ PlanFirst Program rewards local governments that
clearly demonstrate success with implementing their local comprehensive plan. To apply for PlanFirst
designation, a local government must have Qualified Local Government certification and be current on
required reporting to DCA (to check status for both, please visit
http://www.qgeorgiaplanning.com/planners/planreview/default.asp). To be selected for PlanFirst
designation, a multi-agency review panel will evaluate a number of indicators of community success with
plan implementation. All of these indicators are equally important, but size of the community is taken
into consideration in the evaluation so that communities of various sizes are equally competitive for
PlanFirst designation.

Instructions: Please answer all the following questions, attaching additional pages where necessary.
Attach letters of support or other evidence of local commitment to successfully participate in this program
if selected. Total application length, including support letters, must not exceed 20 pages.

1. Applicant Government City of Suwanee

2. Address 330 Town Center Ave, Suwanee, GA 30024
3. Contact Person Daniel Robinson, Senior Planner

4, Telephone (770) 904-3381

5. E-mail drobinson@suwanee.com

6. Application prepared by Daniel Robinson

7. Official Signature

J
8. Date May 14, 2014
9. Name (please print) Jimmy Burnette

10. Title MAYOR




APPLICATION

For each of the following indicators, briefly explain how your community addresses this indicator and
identify specific examples and resulting local successes. (Each indicator will be scored 1, 3, or 5 points,
except indicators 11 j. and 11 t. which may score up to 10 points)

Indicator Explanation
a. We have a good track The City of Suwanee is a Qualified Local Government and has
record with maintaining submitted all required reports to DCA. The City’s next due date for a
our Qualified Local Comprehensive Plan and Service Delivery Strategy are not until 2018
Government status and and 2019 respectively.

submitting required
reports to DCA.

Goals

b. The Goals (or Vision) Please see attached documentation.
section of our
comprehensive plan is
supported by the
community and its
leadership

c. The Goals are both Please see attached documentation.
ambitious and achievable
for the community

d. The Goals steer local Please see attached documentation.
decision-making on a
continuous basis

e. Consistent progress is Please see attached documentation.
being made at achieving
the Goals

Leadership

f. We have effective Please see attached documentation.
planning staff or another
suitable arrangement for
handling community
planning matters

g. We have an active Please see attached documentation.
planning commission or
similar body to steer local
planning decisions

h. We have a regular local | Please see attached documentation.
plan effectiveness
evaluation process (such
as annual planning
retreats of elected
leadership)

i. All local officials (both Please see attached documentation.
elected and appointed)
involved in local planning
processes have recently




APPLICATION

Indicator

Explanation

attended training in how
to use the plan
effectively. Please
indicate what trainings
and the date(s) attended.

j. Provide up to ten of
your best recent
examples where the plan
steered a key local
decision

Please see attached documentation.

Participation

k. Our comprehensive
plan was prepared with
multiple community input
opportunities

Please see attached documentation.

I. The community input
received during plan

preparation influenced
the content of the plan

Please see attached documentation.

m. Our steering
committee that guided
development of the plan
included local leaders and
elected officials

Please see attached documentation.

n. We have an active,
ongoing, outreach
process for soliciting input
on planning matters from
a broad spectrum of the
community, including
non-traditional
populations, and the
resulting input is listened
to by community leaders

Please see attached documentation.

0. We have active
advocates for plan
implementation (such as
activist citizens,
organizations or
neighborhood groups)
that are listened to by
community leaders

Please see attached documentation.

Implementation




APPLICATION

Indicator

Explanation

p. The Work Program
section of our
comprehensive plan
consists primarily of
specific action items that
make it clear exactly what
we intend to do to
implement the plan

Suwanee’s Implementation Program section of the Comprehensive
Plan has detailed action plans. The action plans are specific and give
a time estimate for the completion of the item as well as the
estimated cost and the funding source. Each goal category
(Economic Development, Housing, Transportation, etc.) has a list of
items that the City would like to see completed. Many of the items
on the list have been completed. In addition, an annual update of
the comprehensive plan is complete each year which includes the
City’s Short Term Work Program (STWP).

g. Our Work Program
action items clearly
address local needs or
Goals identified in the
plan

As previously stated, each character area has goals broken down into
categories: Land Use, Housing, Community Facilities,
Transportation, Natural and Historic Resources and Economic
Development. The Implementation Program section of the
Comp Plan has the action items broken down into the same
categories. This helps to have a clear connection between
goals and actions.

r. We have a good track
record of accomplishing
most of the action items
included in past plan
Work Programs

Most of the action items in the Comprehensive Plan have either been
completed or are currently in progress. The City has used the short
term work program to identify action items for the last 15 years. It
has been instrumental in laying out the necessary action items or
steps for completing big projects. For example, developing Town
Center required numerous action items: Complete Old Town Master
Plan, complete Open Space and Recreational Needs assessment,
implement Open Space bond referendum, place land under contract,
develop New Town Center Master Plan, etc. All of these were action
items for moving the towards the completion of Town Center.

s. Our local capital budget
is consistent with, and is
designed to implement,
the comprehensive plan

Capital Budgeting priorities are discussed at the same Council retreat
as the work program. When the Capital budget is being developed
one of the most important justifications is which planning documents
identify the project as a priority. This is how the City ensures that
capital projects that get funded are moving the City towards its goals
and vision.

t. Provide up to ten best
of your best recent
examples of important
projects carried out as a
result of the plan

Please see attached documentation.




Goals of the Comprehensive Plan

7b. The City of Suwanee adopted its current Comprehensive Plan in 2009 and adopts an update
to the plan at least every two years. The Plan divides the City into character areas. Each
character area is defined by the characteristics that make the area unique. Future development

and goals for each character area are identified.

Suwaonees 2030 Comprehensive Plan 3.0 Future Development

=
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The goals for each character area are divided into six categories: Land Use, Housing, Community
Facilities, Transportation, Natural and Historic Resources and Economic Development. Some



goals are more ambitious than others based on the character area. For example, the goals of
the Suwanee North area are focused on maintaining the high quality of life, while the goals of
the Suwanee Gateway area include developing intense, high-density office areas. These goals
are supported by the community and were developed with input from the community. Several
public meetings were held during the development stage of the Comprehensive Plan. The goals
of the Plan were developed during these meetings.

Suwanee 2030 Comprehensive Plan 3.5 Historic Old Town

Implementation Measures

Goals Implementation Measures

Land Use + Undertake an update of the Old Town Master Plan that investigates
ways fo add infill development, preserve the existing historic and
rural character, revitalize the area, and considers the form
and character of a "Gateway District” along Buford Highway on and
around Russell Streetf

+ Undertake a small-area planning effort that focuses on fufure
development for the parcels on either side of Buford Highway from
McGinnis Ferry Road to Davis Street

+ Undertake a small-area gplanning effort for the undeveloped parcels
north of the Buford Highway — McGinnis Femy Road intersection,
especially the area along White Lane

+ Revisit / revise the Old Town Overay District regulations as necessary
to reflect the outfcomes of the Old Town Master Plan update

Housing « As part of the Old Town Master Plan update, examine the housing
implications [diversity, affordakility) of aninfill stratfegy that preserves
the existing rural character of the city's histeric core

+ Evaluate the provision of senicr housing in the Old Town area and
identify pofential locations / strategies for increasing cpportunities as
necessary

* Evaluate the possibility of incentive programs for improving quality
and maintfenance of Old Town housing in need

Community Facilities « With the support and participation of the cument property owner,
consider markefing, expanding or in somme way formalizing as a city
cultural rescurce the kluegrass music concerts that occur on the rural
compound along Stonecypher Road

* Pursue improving the seven-acre fract of city-owned land along
Buford Highway as a rural preservation "farm park”

+ |nitiate a feasibility study to investigate the potential for a performing
arts centerin Old Town, or as part of a city-wide effort

Transportation + Make Buford Highway a pedestrian-oriented road and explore the
possibility of relecating its designafion as a State Highway, for the
section between McGinnis Fermry Reoad fo Suwanee Dam Read, on to
Peachtree Industrial Beulevard

* Improve connections for vehicles and pedestrians between Martin
Farm Read and Stonecyper Road

* Sfudy the possibility of new vehicular and pedestrian cennections
between Eva Kennedy and Scales roads

* Improve pedestrian facilities in Old Town by the addition of sidewalks
and multiuse trails to enhance mokility both inside and across the
Character Area

Goals for the Historic Old Town Character Area

7c. Implementation of the goals identified in the Comprehensive Plan is the highest priority for
the City. Long range plans can be adopted and then shelved. The City of Suwanee refers back



to the Comprehensive Plan every time a rezoning or special use permit is considered. Each

request gets scrutinized to make sure that approval or denial is in-line with the goals of the

Plan. Since the adoption of the most current Comprehensive Plan, roughly 90% of rezoning

decisions made by City Council follow the Future Land Use Plan.

Case Consistent with
Number Rezoning Request Decision FLUM
PMUD TO PMUD CHANGE OF Approved
RZ-2010-001 CONDITIONS w/conditions Yes
Approved
RZ-2010-002 C-2TO M-1 w/conditions Yes
RZ-2010-003 R-100 to R-140 Approved Yes
RZ-2010-004 R-100 to C-2 Approved No
RZ-2010-005 C-2to C-2A Approved Yes
PMUD TO PMUD CHANGE OF
RZ-2011-001 CONDITIONS Approved Yes
PMUD TO PMUD CHANGE OF
RZ-2011-002 CONDITIONS Approved Yes
PMUD TO PMUD CHANGE OF
RZ-2011-003 CONDITIONS Approved Yes
PMUD TO PMUD CHANGE OF
RZ-2011-004 CONDITIONS Approved Yes
RZ-2011-005 Auto rental Approved Yes
PMUD to PMUD CHANGE OF Approved
RZ-2012-001 CONDITIONS w/conditions Yes
PMUD to PMUD CHANGE OF Approved
RZ-2012-002 CONDITIONS w/conditions Yes
Approved
RZ-2012-003 R-100 to PMUD w/conditions Yes
RZ-2012-004 O-lto C-2 Withdrawn Yes
RZ-2012-005 C-2to M-1 Approved Yes
RZ-2013-001 | PMUD to PMUD Change of Conditions Approved Yes
RZ-2013-002 R-140 to R-100 Approved Yes
RZ-2013-003 R-140 to R-100 Approved Yes
M-1 Gwinnett County to M-1 City of
RZ-2013-004 Suwanee Approved Yes

7d. The City is taking major steps to implement the goals of the Plan by investing money into

transportation projects. For example, below is a Transportation goal of the Historic Old Town

Character Area:

Transportation

Character Area

+ Make Buford Highway a pedestrian-oriented road and explore the
possibility of relocating its designation as a State Highway, for the
section between McGinnis Femy Road to Suwanee Dam Road, on to
Peachiree Industrial Boulevard

+* Improve connections for vehicles and pedestrians between Martfin
Farm Road and Stonecyper Road

« Study the possikility of new vehicular and pedestrian connections
between Eva Kennedy and Scales roads

« Improve pedestrian facilifies in Old Town by the addition of sidewalks
and mulfiuse trails to enhance mobility both inside and acreoss the




The City applied for and was awarded a grant, through the Atlanta Regional Commission’s LCI
Transportation Program, of approximately $3,300,000 to reconstruct a portion of Buford
Highway into a pedestrian-oriented, context-sensitive roadway. The new context-sensitive
Buford Highway will have wide sidewalks, street trees and bike lanes. The plan also calls for a
roundabout and on-street parking. The project is scheduled to begin in 2017. This project will
also improve the connection between Old Town and Suwanee Town Center to unite the City’s
downtown core. The project will also be a catalyst for development along Buford Highway as
recommended by the City’s Future Land Use Plan.

Another transportation priority for Old Town is the addition of sidewalks and multi-use trails.
Brushy Creek Greenway which will be the newest section of the City’s greenway network is
located in this area and connects to a city park. The greenway is in the design phase and is
anticipated to open in 2016. This addition will provide recreation to the area and promote
additional connectivity from downtown Suwanee to the northern neighborhoods in the City.
“Sharrows” have also been added to several streets in Old Town including Martin Farm Road,
Scales Road, Main Street and Eva Kennedy Road. Sharrows are painted directly on the street
and alert drivers to be aware of cyclists and to provide them with adequate room on the roads.

View locking north long Lowrenceville-Suwanee Rood ocross -85

7e. Perhaps the most noticeable area of Suwanee where the City is taking an active role in
fulfilling the goals of the Comprehensive Plan is in the Gateway. The Gateway character area of
the City is the section that surrounds the Interstate 85 access ramps. Some of the oldest
commercial developments in the City are located near the interstate along Lawrenceville-



Suwanee Road. In 2013, the City purchased a derelict hotel and demolished it as part of the
City’s goal that the Gateway should convey an image that is forward looking and progressive.
Located directly off the northbound exit ramp, this site is essential to the first impression of
Suwanee for many visitors. The Comprehensive Plan calls for high-density office uses where
the hotel stood. The City intends to hold the property until the office market is ready to
support a large office building or complex on the site.

The City is prepared to defend land use recommendations to the fullest extent when proposed
development is on conflict with the Comprehensive Plan. For instance, when a large private
high school wanted to build a campus in the middle of the Suwanee North character area the
City adopted an amendment to the zoning ordinance that required a special use permit for
large development projects. This amendment ensures that large developments will not
adversely impact character areas with out-of-scale land uses. After adopting the amendment,
the City was sued by the land owner and potential developer. This lawsuit went all the way to
the Georgia Supreme Court where the City ultimately prevailed and protected the future land
use recommendations of the comprehensive plan.

Leadership

7f. The Department of Planning and Inspections includes a staff of seven employees. Six
members of the Planning Department are full-time employees and one is part-time. The City
has utilized The National Citizen Survey created by the National Research Center, Inc. and the
International City/County Management Association to gauge citizen satisfaction since 2008. In
2012, Suwanee ranked first, out of all cities participating in the survey, in response to their
community’s approach to land use planning and zoning. In fact, 77 percent of respondents
rated the City’s approach to land use planning and zoning as excellent or good. The city ranked
fourth in response to questions about quality of new development. In this case, 87 percent of
respondents rated the City’s quality of new development as excellent or good.

7g. Planning staff works closely with two city council appointed boards, made up of city
residents, which steer local planning decisions. The Planning Commission is a five-member
board made up residents who have an interest and/or background in planning and
development. The Planning Commission meets on a monthly basis and hears items such as
rezoning requests, special use permit requests and amendments to the zoning ordinance. The
Planning Commission sends recommendations to the City Council on these items. Similar to the
Planning Commission, the Zoning Board of Appeals (ZBA) is a five-member board that meets on
a monthly basis. The ZBA votes on variance requests and hears appeals to administrative
decisions. The City provides training for board members on a regular basis to ensure appointed
members are kept up-to-date on the latest legal, ethical and planning trends.



7h. Suwanee regularly evaluates how effective the Planning Department and City Council are
implementing the goals of the Comprehensive Plan. The Planning Department holds its annual
retreat in the fall of each year. Staff examines the Department’s achievements and
shortcomings of the past year. The retreat also gives the chance to re-evaluate the goals and
action plans of the department to ensure the City is moving forward and moving in-line with
the goals of the Comprehensive Plan. In addition, the City department heads and city manager
also hold an annual retreat where goals and accomplishments are reviewed.
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7i. The City Council holds its annual retreat in late January or early February of each year.
Public safety, budget and planning initiatives are always main topics. It is at these retreats
where major planning decisions are made that inform the City’s direction in the years to come.
City Council members also attend training in land use planning. The mayor attended training on
land use planning when he was a city councilman. The newer members of City Council have
taken training opportunities more recently. Dick Goodman and Dan Foster attended training on
January 25" 2011 and Linnea Miller attended training on January 25" 2014. These training
sessions give the councilmembers a firm grasp on planning issues and proper ways of handling



planning initiatives. These training sessions took place at the Harold F. Holtz Training Institute

for Elected Officials through the Georgia Municipal Association.

7i.

Updating Master Plans. Master Plans, such as the Downtown Suwanee Master Plan and

Alternative Transportation Plan are updated on a regular basis. As objectives are met
and priority items change they are reflected in these planning documents. The action
items listed in these master plans get priority when it comes to funding and budgeting.

Suwanee North Lawsuit. As previously mentioned, the City was sued when it amended

the zoning ordinance to limit large developments in residential neighborhoods. The City
was attempting to preserve the residential character of the Suwanee North character
area and ultimately succeeded when the Georgia State Supreme Court ruled in favor of
the City.

Rezoning Decisions follow the Plan. Since the Plan was adopt all but one rezoning

decision has been in accordance with the Future Land Use Map. The one rezoning case
that did not follow the FLUM was to rezone a property at the corner of one of the City’s
busiest intersection from residential to commercial and had been classified as future
park space. This property was not owned by the City.

Applying for National Register District designation for Old Town. The Downtown

Development Authority currently owns one of the oldest structures in the City, Pierce’s
Corner. Pierce’s Corner served as the City’s general goods store when first settled in the
late 1800’s. In an effort to revitalize Old Town, the City applied for National Register
District status for the area so that tax credits could be used to renovate and restore this
historic structure. The City has entered into a lease-purchase agreement with a
developer that intends to use the space as an office and future restaurant space.

Acquisition of Suwanee Station Parcels. As part of a rezoning process, the City now

owns land immediately adjacent to a site that is identified as a future commuter rail
station in the City’s comprehensive plan. This area is within the Suwanee Station
Planned Mixed Use Development that will serve as the City’s Transit Oriented
Development (TOD).

Pedestrian Enhancement Funding. The Comprehensive Plan addresses the need for

additional pedestrian facilities throughout the City. City Council has continuously



funded the City’s Bicycle and Pedestrian Plan implementation plan since being created.
This has resulted in a vast improvement in the City’s network of sidewalks and trails.

7. Buford Highway Reconstruction. When city leaders decided to construct Town Center

outside of the Old Town area, the Comprehensive Plan recognized a need to preserve
the connection between these parts of the City. To that end, the City has dedicated
time and resources to the planning of the Buford Highway Reconstruction project.
What could have been a four lane highway through the heart of the City, will now be a
multi-modal, context-sensitive roadway that facilitates connectivity with downtown.

8. Terraces at Suwanee Gateway. Located within the Suwanee Gateway Character Area,

The Terraces at Suwanee Gateway is a major planned mixed-use development. This
development was approved to meet the comprehensive plan’s recommendation of
high-density office space in the gateway area. Since the original concept approval,
several developers have attempted to amend the concept plan to develop other land
uses in conflict with the vision for the area. However, city leaders remain committed to
the original plan’s goal of meeting the recommendations of the comprehensive plan and
have fended off such requests.

9. Shared Parking Amendment. The comprehensive plan promotes the mixing of land uses

in a walkable environment. To achieve these goals, the City amended the zoning
ordinance to allow for shared parking arrangements. This amendment allows for
reduced parking when supported by the results of a parking demand study. This type of
study realizes that not all uses are used heavily at the same time of day. Therefore,
higher densities are permitted without expansive parking areas.

10. Water System Master Plan and Improvements. The comprehensive plan recommended

that the City examine its water system through the development of a master plan. This
master plan was completed and resulted in many improvements to the city’s small, local
drinking water system for Old Town residents. Since that time, water quality and
pressure has improved for residents of the area.

Participation

7k. The City greatly values community support of planning related efforts from residents,
business owners and the workforce. As a result, the City engaged in a rigorous public
involvement process during the development of the 2030 Comprehensive Plan. The purpose of
the City’s community engagement program was to ensure that as many stakeholders as
possible had an opportunity to provide their input on the development of the Comprehensive



Plan. During the planning process the City held nine task force meetings to gain information
and input from stakeholders that took place over the course of a year. Different topics were
covered in each meeting so that each member of the task force was exposed to all aspects of
the planning process. In total, there were 97 city residents that participated in these task force
meetings. .

71. Input gained from the public proved valuable. Many of the items that were included in the
final version of the Comprehensive Plan were first discussed in these meetings. Items such as,
the need for more medical facilities in the City, “aging in place” senior housing, and
transportation issues such as addressing the need for additional pedestrian facilities in the City.
These issues became major elements of the Comprehensive Plan and appear multiple times in
the goal sections of each of the City’s character areas.

7m. Appointment members from the Planning Commission as well as City Council members
also actively participated in the planning process. Planning Commission and the elected official
involvement was vital since these are the individuals ultimately responsible for implementing
the plan’s recommendations.

7n. In recent years the City has also taken extra steps to reach out to a growing Korean
population. Eighteen percent of the City’s population identified themselves as Asian in the
2010 U.S. Census. During the City’s most recent large-scale community planning initiate that
resulted in the creation of the 20/20 Strategic Plan, a special Korean task force was created to
encourage public participation from this growing segment of the population. Leaders from
Korean churches and civic groups were contacted to facilitate round table discussions to gather
input.

70. There are other local organizations that help advocate the goals of the Comprehensive Plan.
Among these organizations are the Suwanee Business Alliance (SBS), Downtown Development
Authority (DDA) and the Harvest Farm Board. The SBA and DDA have supported the goals of
the Historic Old Town character area by championing the Buford Highway reconstruction plan.
Both groups have written letters in support of the project since they realize that the project will
be a catalyst for development along Buford Highway which in turn will help all businesses in the
City. The Harvest Farm Board is in charge of maintaining the City’s very successful community
garden located at White Street Park. These park and community garden were developed as
result of recommendations from the Comprehensive Plan. Harvest Farm is the state’s largest
organic community garden. The board actively meets and raises money for improvements and
local food bank charities.



7t.

11.

12.

13.

14.

15.

Implementation

Implement Heightened Landscaping Option for |-85 Interchange. In 2013, the City
contracted the Brickman Group to install landscaping around the I-85 interchange. In
total, over 150 trees, 4,000 shrubs and 36,000 square feet of sod were installed. The
City also improved the hardscape of the area by installing benches and brick pavers.

Explore the Creation of a Local Historic District in Old Town. A large section of Old Town

is now on the National Historic Registry. The designation was obtain in late 2013 and
will provide residents and business owners in the district possible tax credits for
rehabilitation of qualifying historic structures. Prior to this designation, an
informational public meeting was held for Old Town residents and business owners
related to the possible creation of a Local Historic District. During the time, three
experts in the field of Historic Preservation spoke on the advantages and disadvantages
of being within a local historic district. City leaders chose not to pursue the local district
option following this public education and input process.

Explore Feasibility of Purchasing property in Suwanee Gateway. As previously

mentioned, the City purchased a dilapidated hotel in 2012. The hotel was unfit for
human habitation and was therefore condemned. The City took the proactive step of
purchasing the property for $1,200,000. The hotel has since been razed as the Future
Land Use Plan envisions the area a high density office center. The City plans to hold the
property until the office market is ready to support a high rise office building or
complex. In the past, the City also purchased a vacant BP service station. This property
is now home to a Police Training Facility constructed by the City (See No. 7)

Develop a Community Garden. White Street Park opened in 2010. Located in Old Town,

White Street Park is home to Harvest Farm, Georgia’s largest organic community
garden. The community garden has 76 raised beds for growing vegetables, flowers and
shrubs. Rainwater is collected in a 2,500 gallon cistern where it is used to irrigate the
plots. Future plans include an orchard, child’s play area and additional beds.

Partner with Gwinnett County and DOT to identify and construct sidewalks and multi-

use trails along major arterials. Until recently, the neighborhoods in the Suwanee North

area had no pedestrian connection to Town Center. Gwinnett County installed sidewalk
along Suwanee Dam Road from Main Street to Peachtree Industrial Blvd. The City of
Suwanee contributed money to the project to upgrade the sidewalk from asphalt to



16.

17.

18.

19.

20.

concrete. The sidewalk now provides some of the City’s largest neighborhoods access
to Old Town and Town Center.

Influence and Promote Construction of the McGinnis Ferry Road Extension. The

McGinnis Ferry Road extension was completed in 2012. The extension provides a much
needed secondary option to cross over 1-85. Traffic at the -85 interchange on
Lawrenceville-Suwanee Road has since lessened.

Examine additional police facility on the east side of I-85. The Police Training Center and

substation was completed on the southeast corner of Exit 111 of I-85 in 2012. The
facility is located on what once was a greyfield. A vacant gas station and restaurant
were located on the property which is adjacent to the northbound exit ramp.

Completion of Sims Lake Park. Sims Lake Park is a 62 acre park in the Suwanee North

area of the City. The park has a playground, walking trail and lake. It provides the
northern area of the City with recreation opportunities that was not being met prior to
the adoption of the Comprehensive Plan.

Develop a strategy for expanding retail around Main Street. The DDA purchased

Pierce’s Point which is a historic building in Old Town on Main Street. The DDA is in the
process of selecting consultants to rehabilitate the building so that it can be used as
office on the second floor and retail/restaurant uses on the ground floor. The Planning
Department supports rezoning properties around Main Street to Old Town Commercial
District to encourage low intensity retail uses.

Improve facilities at existing parks. The Suwanee Creek Greenway underwent a major

rehabilitation in 2012. The original trail was asphalt and was replaced with concrete.
The boardwalk sections of the greenway were also replaced. The City developed a disc
golf course at Suwanee Creek Park to give residents another recreation opportunity that
was not available in the City or in northern Gwinnett County.





