CiTY OF CARROLLTON
REPORT OF ACCOMPLISHMENTS —2008-2012 SHORT TERM WORK PROGRAM

Report of Accomplishments

STATUS OF PROJECT OR ACTIVITY

** Currently underway or
temporarily postponed
activities or projects should
appear in the new STWP

Project or Activity from Previous STWP

Completed

**Currently
underway

*Postponed

Not
Accomplished*

*Explanation for Postponed or
Not Accomplished Project or
Activity

HOUSING

Identify and publicize local, State,
federal and private/nonprofit housing
programs and incentives to upgrade
existing housing units

MLK Road — Davis Home Demolition
Project

Child Street — Griffin Home Renovation
(central heat and air)

Park Lane — Ingram Homes Renovation
(Community Center)

Renovated the apartments first

Dixie at Roop Street — Elder Circle
Renovation and Roof Replacement

Limited funds, low priority

Evaluate need for senior and disabled
persons housing

Limited funds, low priority

Evaluate location and apply for home
ownership program

Apply for recreation grant for the
disabled

Limited funds, low priority

Develop health facility for low income
families

Limited fund, low priority

Hold community home buying and credit
counseling seminars

Establish a homeowner renovation
program for low income homeowners

Limited funds, low priority




CiTY OF CARROLLTON
REPORT OF ACCOMPLISHMENTS —2008-2012 SHORT TERM WORK PROGRAM

Report of Limited funds and low priority
Accomplishments

STATUS OF PROJECT OR ACTIVITY

** Currently underway or
temporarily postponed
activities or projects should
appear in the new STWP

Project or Activity from Previous STWP

Completed

**Currently
underway

*Postponed

Not
Accomplished*

*Explanation for Postponed or
Not Accomplished Project or
Activity

HOUSING (CONTINUED)

Design and implement system to review
and document substandard housing

Evaluate appropriateness of assisting
certain agencies in developing a plan to
address homeless issues within city

Construct recreational parks on Housing
Authority property

Limited funds

Renovate public housing units as HUD
funding becomes available

ECoNOMIC DEVELOPMENT

Initiate campaign to retain Courthouse
function/presence in Downtown

Develop a private/public partnership for
East Carrollton

Focus was on private/public
partnerships for County as a
whole (Carroll Tomorrow)

Develop a private/public partnership for
West Carrollton

Carroll Tomorrow met with
property owners in 2008, but
project lost local priority

Continue streetscaping of CDB

Continue to promote tourism

Small business development training

Continue to aggressively market

industrial park acreage through Statewide

development agencies
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Report of Accomplishments

STATUS OF PROJECT OR ACTIVITY

** Currently underway or
temporarily postponed
activities or projects should
appear in the new STWP

Project or Activity from Previous STWP

Completed

**Currently
underway

*Postponed

Not
Accomplished*

*Explanation for Postponed or
Not Accomplished Project or
Activity

EcoNoMIC DEVELOPMENT (CONTINUED)

Market new City/County Ind. Park

X

Measure need for and means in which to
evaluate annexations proposals

Streetscape and Corridor Study — Maple
Street

Limited funds, priority

Streetscape Corridor Study - Bankhead
Highway

Limited funds, priority

Contact community program
coordinators at colleges, universities and
technical institutes to determine how they
assist with the City’s economic
development and redevelopment efforts

Evaluate alternative forms of
redevelopment financing, such as Tax
Allocation Districts

Update Developers Guide

Rolled into UDO

Complete Unified Development
Ordinance

Website Upgrade — Make available all
applications and ordinances

Assess the rate of success achieved with
additional improved industrial sites and
enhanced marketing
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Report of Accomplishments

STATUS OF PROJECT OR ACTIVITY

** Currently underway or
temporarily postponed
activities or projects should
appear in the new STWP

Project or Activity from Previous STWP

Completed

**Currently
underway

*Postponed

Not
Accomplished*

*Explanation for Postponed or
Not Accomplished Project or
Activity

HISTORIC RESOURCES

Update Historic District Resources
Survey

Limited funds, priority

Depot Renovation — Phase |

Apply for Transportation Enhancement
Grants for Depot Phase 2

X

Depot Renovation — Phase 2

Nominate depot to National Register of
Historic Places

Limited funds, priority

Update Mainstreet Education Center

Continue to identify and designate
historic properties

Limited funds, priority

Continue to work toward identification
and preservation of wetlands and
floodplains

TRANSPORTATION

Realign Presbyterian Avenue and Maple
Street to create a public plaza and 90
degree intersection

Project lost TE viability; TE
funds then redirected to
Greenbelt

Carrollton Greenbelt — Phase 1

Carrollton Greenbelt — Phase 2

Need Assessment and Feasibility Study
for Public Transit System

Dropped — Low community
priority

Transportation Study -- Implementation
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Report of Accomplishments

STATUS OF PROJECT OR ACTIVITY

** Currently underway or
temporarily postponed
activities or projects should
appear in the new STWP

Project or Activity from Previous STWP

Completed

**Currently
underway

*Postponed

Not
Accomplished*

*Explanation for Postponed or
Not Accomplished Project or
Activity

PUBLIC FACILITIES

Continue phased upgrade of water
distribution lines

Continue backflow/cross connection
program

Continue meter replacement program

Continue assessing need for additional
raw water supply

Continue to assess and identify
alternative emergency water supply

Continue assessing need for gray water
reclamation project

Improvements to Lake Carroll
dam/spillway based on assessment

Install radio read on large meters

Assess the addition of frontage roads
along major thoroughfares

Dropped — low viability, low
community priority

Construct and/or participate in the
construction of raw water
reservoir/treatment facility/distribution
system to meet GA EPD-approved needs
analysis through 2050

Dropped — Carroll County
Water Authority heads up this
project now

Implement wireless laptop computers
and reporting system (Police
Department)
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Report of Accomplishments

STATUS OF PROJECT OR ACTIVITY

** Currently underway or
temporarily postponed
activities or projects should
appear in the new STWP

Project or Activity from Previous STWP

Completed

**Currently
underway

*Postponed

Not
Accomplished*

*Explanation for Postponed
or Not Accomplished Project
or Activity

PuBLIC FACILITIES (CONTINUED)

Develop additional water activities at
Midtown Water Park

Continue phased development of the
City’s telecommunication facilities

Upgrade Croft Street railroad bridge

EMT Certification for all Firefighters

Fire Safety Training for all Firefighters

Continue participation in Chatt-Flint
Regional solid waste planning and
Regional transportation efforts

Initiate planning to meet Statewide
planning goals and objectives

Continue to work on park beautification
projects throughout City

Continue renovations of existing City
cemeteries

Continue to update digital needs in terms
of hardware/software

Continue phased annual street sign
upgrade program

Continue implementation of Service
Delivery Strategy
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Report of Accomplishments

STATUS OF PROJECT OR ACTIVITY

** Currently underway or
temporarily postponed
activities or projects should
appear in the new STWP

Project or Activity from Previous STWP

Completed

**Currently
underway

*Postponed

Not
Accomplished*

*Explanation for
Postponed or Not
Accomplished Project or
Activity

PuBLIC FACILITIES (CONTINUED)

Continue to enhance pay/benefit plan

During Recession, focused
on maintaining rather than
increasing staff levels, pay

Lake Carroll Improvements/Dredging

Construct downtown parking deck

Install water plant membrane filtration
system

Evaluate Lake Carroll Dam Rehabilitation

Water Line Replacement and System
Upgrades

Evaluate need for additional water tank(s)

Continue phased annual street/road
resurfacing program

Complete sanitary sewer installation along
SR 166/61

Waste Water Plant Aeration Upgrades

Feasibility Study for Solid Waste
Handling Tanks, Digestion Systems, and
Belt Press Relocation

Waste Water Plant Aeration Upgrades
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Report of Accomplishments

STATUS OF PROJECT OR ACTIVITY

** Currently underway or
temporarily postponed
activities or projects should
appear in the new STWP

Project or Activity from Previous STWP

Completed

**Currently
underway

*Postponed

Not
Accomplished*

*Explanation for Postponed
or Not Accomplished
Project or Activity

PuBLIC FACILITIES (CONTINUED)

Feasibility Study for Solid Waste

Handling Tanks, Digestion Systems, and

Belt Press Relocation

Continue phased annual sidewalk
extension program

Alice Park Renovations

Bonner Center Renovations

Bypass Facility Upgrades

X[ X[ X

Cultural Arts Center — Orchestra Lift
Installation

Limited funds and priority

City Hall Park Beautification

Columbia Drive Soccer Upgrade

Limited funds and
feasibility

East Carrollton Park Facility Upgrades
and Renovation

Kramer Park Parking Addition

Limited funds and priority

Lake Carroll Dock and Ramps
Replacement/Upgrades

Lakeshore Park Upgrades

Lions Safari Park -- Pavilion

Log Cabin Park -- Pavilion

Longview Park Upgrades

Midtown Water Park Enhancements
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Report of Accomplishments

STATUS OF PROJECT OR ACTIVITY

** Currently underway or
temporarily postponed
activities or projects should
appear in the new STWP

Project or Activity from Previous STWP

Completed

**Currently
underway

*Postponed

Not
Accomplished*

*Explanation for Postponed
or Not Accomplished
Project or Activity

PuBLIC FACILITIES (CONTINUED)

Senior Center Upgrades

X

Advanced and Intermediate Certifications
for all Officers

X

Supervision and Management
Certification for Police Supervisors with
the Rank of Sergeant and Above

Evaluate need for 3 additional officers

Needs Assessment for Outreach Programs
Aimed at Public Safety Awareness

Participate/manage yearly youth football
camp

Evaluate and implement means in which
to enhance Citizens Police Academy

X | X | X [X| X




MAYOR:
Wayne Garner

315 Bradley Street
Carroliton, Georgia 30117
City Hall: (770) 830-200

COUNCIL:
Gerald D. Byrd, Mandy M. Maierhofet,

Mike Patterson, Jim Watters

August 6, 2013

Mr. James Frederick, Director

Georgia Department of Community Affairs

Office of Planning and Environmental Management
60 Executive Park South, NE

Atlanta, Georgia 30329

RE: City of Carrollton
2013 — 2017 Short Term Work Program Update

Dear Mr. Frederick:

Enclosed for your review is the City of Carrollton’s proposed 2013-2017 Short Term Work Program

Update, along with Report of Accomplishments on our previous (2008-2012) Short Term Work Program.

Two duly advertised public hearings were conducted in conjunction with this STWP update. The public
hearings were held Thursday, April 4, 10 am in the Carrollton City Council Chambers of the Public Safety
Annex, and August 5, 2013, 6 pm at the same location.

As we assembled this 2013-2017 Short Term Work Program, the City of Carrollton reviewed both the

Middle Chattahoochee Regional Water Plan adopted September 2011, and DNR'’s Environmental
Planning Criteria (O.C.G.A. 12-2-8).

Sincerely,

e fo——"

Wayné& Garner
Mayor

ce Lanier Boatwright, Three Rivers Regional Commission

Enclosures




*Projects carried forward from 2008-2012 STWP

CiTY oF CARROLLTON

2013-2017 SHORT TERM WORK PROGRAM

. i Year(s) to be | Estimated Cost Responsible Possible Funding
No. Project Description
Implemented (S) Party Source(s)
HOUSING
Identify and publicize local, State,
HO-1% | federal and private/nonprofit 2013 - 2017 N/A Housing Local Appropriations
housing programs and incentives Authority
to upgrade existing housing units
HO-2* Renovate unit intetiors at Child 2013 - 2017 500,000/ Housing HUD Grant
" | Street — Griffin Homes ] VY Authority 2
Renovate Community Center at Housing
3%
HO-3 Park Lane — Ingram Homes 2015 300,000 Authority HUD Grant
HO 4% Evaluate locations 'for, and apply 2013 - 2017 TBD Hous1r.1g HUD Grant, NSP
for home ownership program Authority
HO-5+ | Hold community home buying 2013 - 2017 15,000/yt Housing HUD Funding
and credit counseling seminars Authority
Help local authorities develop . .
HO-6% | plan to address city’s homeless 2013 - 2017 5,000 Housing Grants, Donations,
(ssues Authority, City | Local Appropriations
. . . . HUD Funding,
HO-7+ | Renovate public housing units as | =15 57 2 million Housing Housing Authority
HUD funding becomes available Authority Funds
Construct recreational parks on Housin, State Grant, Public
HO-gx | jonsTuel ecreationa pares o 2014 - 2015 20,000 onsins Housing Authority
Housing Authority property Authority Fund
Demolish 3 remaining housing
0% | units at MLK Road — Davis Housing
HO-9 Homes (Davis Home Demo — 2015 15,000 Authority HUD Grant
Phase II)
Provide after-school education Housin Cgl}i(l)c;;::n()&iﬁlgzgifl )
HO-10 | and activities at Housing 2013 - 2017 100,000/ ome : oy
. Authority Services — Abstinence
Authority sites :
Education Program
West Central
Provide job training and GA Workforce Georgia Dept of
HO-11 | opportunities for disadvantaged 2013 - 2017 300,000/yt Dev Cortp; Labor, Workforce
youth Housing Investment Act
Authority
Provide public housing and Housing
HO-12 housing choice vouchers 2013 - 2017 60,000/yt Authotity S-108 Program
Provide self-sufficiency counseling Housi Resident Opportunity
HO-13 | to public housing and housing 2013 - 2017 A ‘;E“.lg for Self Sufficiency
choice voucher tenants uthorty (ROSS) Program
Housing
Authority,
HO-14 | Provide housing vouchers for 5013507 1 million Lanner HUD Shelter + Care
homeless documented mentally ill Behavioral
Health,
Pathways
. . . U.S. Department for
HO-15 | Administer Services for Veteran 2014 - 2017 200,000/yr Housing Veteran Families
Families Grant ’ Authority Grant




*Projects carried forward from 2008-2012 STWP

CiTY OF CARROLLTON

2013-2017 SHORT TERM WORK PROGRAM

No Proiect Descrition Year(s) to be | Estimated Cost Responsible Possible Funding
’ ) P Implemented (S) Party Source(s)
ECONOMIC DEVELOPMENT
Continue to promote tourism
through new downtown
beautification matching grants,
public events at City’s new Main Street,
1+ | amphitheater, promoting newly i Chamber of Local appropriations,
ED-1 rehabbed 5,000 sf rail depot for 2013 - 2017 10,000 Commerce, Chamber dues, Grants
event rentals, new Downtown Carroll CVB
Carrollton i-Phone app, Alabama
Blues Brothers at Taste of
Carrollton festival, other.
Continue to provide small Burson Center,
ED-2% | © by e do Pl OVm em tra i 2013 - 2017 1,000 University of Workshop fees
usiness development training West GA
City Staff,
Carrollton
Payroll
Continue to aggressively market Development
ED-3* | industrial park acreage through 2013 - 2017 20,000 Authority, Local appropriations
Statewide development agencies Chamber of
Commerce,
Carroll
Tomotrow
City/County,
: Carrollton
Market new City/County, 115- .
acre Buffalo Creek Industrial Park Payroll City/County, Payroll
on NE part of City, targeting this Development Development
ED-4* p &, targeung 2013 - 2017 50,000 Authority, Authority, Chamber
park for I'T, R&D, Life Sciences,
o Chamber of of Commerce, Carroll
Tele-Medicine, Corporate
. : Commerce, Tomorrow
Transaction Services, etc.
Carroll
Tomotrow
Coordinate City’s economic
development and redevelopment
ED-5* | efforts with area colleges, 2013 - 2017 N/A Staff, Carroll N/A
. .. ‘ Tomorrow
universities and technical
institutes.
Evaluate alternative forms of Clz)/[jz:irl, gtlf?t]'f
ED-6* | redevelopment financing, such as 2013 - 2017 N/A ’ ’ N/A
. .. Carroll
Tax Allocation Districts
Tomorrow
Carrollton
Payroll City/County, Payroll
Assess the rate of success Development Y o, Fay
hieved with additional improved Authority Development
ED-7+ | fOHevEs W achiond IMPIOvES | 2013 - 2017 N/A uthonty, Authority, Chamber
industrial sites and enhanced Chamber of
. of Commerce, Carroll
marketing Commerce,
Tomorrow
Carroll
Tomorrow




*Projects carried forward from 2008-2012 STWP

CiTY OF CARROLLTON

2013-2017 SHORT TERM WORK PROGRAM

No Proiect Descriotion Year(s) to be | Estimated Cost Responsible Possible Funding
’ ) P Implemented (S) Party Source(s)
EcoNoMIC DEVELOPMENT (CONTINUED)
Establish a workforce Carroll Advantage Carroll
development and education Tomorrow. Program
ED-8 2013 - 2014 N/A ’ (County-wide, 2011-
department at Chamber of Carroll Chamber -
2015, $3.3 million
Commerce of Commerce .
business plan)
Carroll
Enhance mentoring programs in Tomottow. Advantage Carroll
ED-9 area high schools and tech schools 2013 - 2015 N/A Carroll Chamber Program
of Commerce
Partner with existing businesses to To(r:r?(r)rrcr)gw Advantage Carroll
ED-10 expand their operations 2015 - 2017 N/A Carroll Chamber Program
of Commerce
Carroll
ED-11 Rec.rult targeted strategic 2013 - 2017 TBD Tomotrow, Advantage Carroll
businesses and industry sectors Carroll Chamber Program
of Commerce
Accelerate downtown Private
ED-12 devel.opment and revitalization by 2014 - 2016 $5 - $10 million developer, City Private funds
locating a class hotel next to the (for shared
City’s Cultural Arts Center parking)
Advantage Carroll
Expand the Burson Center as th Carroll Program
ED-13 | Xfi’a i Sor o as | 2013-2017 TBD Tomotrow, (County-wide, 2011-
CHIONAT DUSINESS fesotice center Burson Center | 2015, $3.3 million
business plan)
Carroll Tomorrow,
Carroll
Secure new tenant for Sony Tomorr Carroll Chamber of
ED-14 | NCU5 DO Rnant orsony 2013 - 2016 TBD OO | Commerce, Carrollton
Distribution Center Carroll Chamber .
Payroll Authority,
of Commerce
grants
HISTORIC RESOURCES
City Historic
Nominate railroad depot to grifi;\.fat.l on City, Depot
HP-1* | National Register of Historic 2015 - 2017 5,000 Ommussion, Committee, Main
Main Street
Places ’ Street
Depot
Committee
Continue to identify and designate City Historic
HP-2* | additional historic properties 2013 - 2017 TBD Preservation City HPC, Main Street
Commission




*Projects carried forward from 2008-2012 STWP

CiTY OF CARROLLTON

2013-2017 SHORT TERM WORK PROGRAM

No Proiect Descriotion Year(s) to be | Estimated Cost Responsible Possible Funding
’ ) P Implemented (S) Party Source(s)
NATURAL RESOURCES
Continue to work toward
NR-1* | identification and preservation of 2013 - 2017 None City Staff None
wetlands and floodplains
Construct boardwalks in wetlands R rpatriksr,l nd Citv. Local
NR-2 | for public access and related 2015 - 2017 50,000 ceen b 0%
. . Cultural Arts appropriations
environmental education
Department
PuBLIC FACILITIES
Continue phased upgrade of water . . Local approptiations/
e _ .
PF-1 distribution lines 2013 - 2017 100,000 City Engineer GDOT
Continue backflow/ cross . . -
PF-2* . 2013 - 2017 50,000 City Engineer Local appropriations
connection program
pp3« | Continue meter replacement 2013 - 2017 15,000 City Engineer | Local appropriations
program
Improve Lake Carroll . . SRF Fund/GEFA/
_4* - 7
PE-4 dam/spillway based on assessment 2013 - 2015 800,000 City Engineer Revenue Bonds
PF-5* Install radio read on large meters 2013 - 2017 20,000 City Engineer Local appropriations
Continue phased development of
PF-6* | the City telecommunication 2013 - 2017 100,000 City Staff Grants/Loans/ Local
S Appropriations
facilities
Parks,
PF-7¢ | Upgrade Lakeshore Center 2014 - 2016 17 millon | Recreation and SPLOST
Cultural Arts
Department
Continue park beautification R rPa:::iksl; nd
PE-8* | projects throughout City, 2013 - 2017 40,000/yr ceaon? Local appropriations
: . Cultural Arts
including Hobbs
Department
Continue Alice Park renovations; RecrE::il;Sr; and Keen Carroll
PF-9* add shade structure and water 2015 - 2016 10,000 P
. Cultural Arts Beautiful, other
fountain
Department
Provide upgrades, renovation, Parks,
PF.10+ | Pavingat East Carrollton Park — 2014 - 2016 200,000 Recreation and SPLOST
including upgrades to the large Cultural Arts
pavilion Department
Parks,
Create 8-10 car parking area at Recreation and -
1% -
PF-11 Kramer Park 2015 - 2016 30,000 Cultaral Arts Local appropriations
Department
Parks,
Add a pavilion/deck at Log Cabin Recreation and -
_10*
PF-12 Park 2015 30,000 Cultural Arts Local appropriations
Department




*Projects carried forward from 2008-2012 STWP

CiTY OF CARROLLTON

2013-2017 SHORT TERM WORK PROGRAM

Year(s) to be

Estimated Cost

Responsible

Possible Funding

No. Project Description
° oject Descriptl Implemented (S) Party Source(s)
PuBLIC FACILITIES
Parks,
Replace/upgrade Lake Carroll Recreation and L.
J13% -
PF-13 Dock and Ramps 2013 - 2015 18,000 Cultural Arts Local appropriations
Department
Purchase land for parking; Parks,
PF-14 renovate, construct addmog and 2015 - 2017 450,000 Recreation and SPLOST
replace play structures at Midtown Cultural Arts
Water Park Department
Parks,
PF15 Evaluate Nova Lomason Library’s 2014 - 2016 N/A Recreation and N/A
needs Cultural Arts
Department
. Parks,
Perform upgrades to historic Recreation and
PF-16 | Community Center, including 2013 - 2015 150,000 e Local appropriations
Cultural Arts
roofing, HVAC, other
Department
Renovate and convert bleachers RecrE::ilz)Sr’l and
PF-17 into meeting rooms at WPA 2013 - 2015 85,000 Local appropriations
. Cultural Arts
building
Department
Parks,
PF-18 | Renovate Oil Park 2015 - 2017 400,000 Recreation and | Local appropriations,
Cultural Arts donations, grants
Department
Install portico at the Cultural Arts Parks,
PF-19 Center entrance, to provide cover 2013 - 2014 12.000 Recreation and Local apbropriation
i from parking lot during bad i ’ Cultural Arts ocal appropriations
weather Department
Secure new vehicles and R rPatriksr,l nd
PF-20 | equipment for Recreation 2013 - 2016 540,000 et SPLOST
Cultural Arts
Department
Department
Parks,
Replace street trees and site Recreation and o
PF-21 amenities downtown 2013 - 2017 40,000/ yt Cultural Arts Local apptoptiations
Department
Improve parking at the newly . . .
PEF-22 rehabbed Railroad Depot 2014 - 2016 TBD City, Main Street | Local appropriations
pr.p3 | lostall lighting, equipmentat City's | 5515 505 10,000/yr | City, Main Street | City, Main Street
new Amphitheater ’
PF-24 | Add water storage tank(s) 2013 - 2017 2 million City Water Fund
pros | Perform sanitary sewer I/1 2013 - 2017 2 million City Water Fund
upgrades
P-26 Construct raw water holding pond 2017 + 3 million City SPLOST
Continue to secure EMT . iy
7% -
PF-27 certification for all firefighters 2013 - 2017 None Fire Department | Local appropriations
PF-28* Provide fire safety training for all 2013 - 2017 In-house Fire Department | Local appropriations

firefighters




*Projects carried forward from 2008-2012 STWP

CiTY OF CARROLLTON

2013-2017 SHORT TERM WORK PROGRAM

. _ Year(s) to be | Estimated Cost Responsible Possible Funding
No. Project Description
Implemented (S) Party Source(s)
PuBLIC FACILITIES (CONTINUED)
pppg« | Participate/manage yearly youth 2013 - 2017 NA City, Police Local approptiations
sports camp Department
Construct Evidence and Property
Room and Lab at City Police HQ, 500,000 — .
PE-30 and fitness center for PD on this 2013 - 2014 900,000 City SPLOST
addition’s 2nd floor.
6,700 initial
pp3 | burchase Power DMS software for |55 5495 annual fee; City PD Budget
Police Department
3,500/ yr after
pr.3p | Purchase 20 tactical jump bags for | 5515 515 2,500 each Police Asset forfeiture funds
patrol cars Department
Police Dept, in
Continue to provide 4-day threat collaboration
PF-33 assessment training to area 2013 - 2017 NA with schools, PD Budget
schools, industries, hospital hospital,
industries
PE-34 Continue to equip patrol cars with 2013 - 2017 5,000 ea; 2 per Police PD Budget, Block
Watchguard software year Department Grants
PF.35 Expan.d Police presence on City’s 2013 - 2014 3,000 Police City, busincss
East Side Department
Expand Police presence on City’s Police . .
PF-36 North Side 2013 - 2014 3,000 Department City, business
PF_37% Cogtlnue to implement Service 2013 - 2017 NA City SPLOST, l'ocal
Delivery Strategy Departments appropriations
Lake Catroll improvements/ . . Local Appropriations
— * - 7 >
PF — 38 dredging 2013 $1 - $3 million City GE EPD
. Mayor, City
pp -39 | Conductoutreach programsaimedat | 513 5017 None Council, Police | Local Approptiations
public safety awareness ;
Chief
LAND USE / HAZARD MITIGATION
Update City’s Unified City staff, -
LU Development Ordinance 2013 10,000 consultant Local appropriations
Coordinate with Carroll County
Emergency Management Agency
LU2 | on the development of the 2013 2016 NA ol County N/A
County’s Hazard Mitigation Plan Ay
update, due 2016
Prepare 2018-2038 Citv Staff
LU-3 Comprehensive Plan per State 2013 - 2017 TBD 1y Stath, Local appropriations
. consultant
Requirements
Include or incorporate by
reference Carroll County’s 2016
LU-4 Hazard Mitigation Update in the 2013- 2017 N/A City Staff Part of LU-3, above

2018-2038 Carrollton
Comprehensive Plan Update




*Projects carried forward from 2008-2012 STWP

CiTY OF CARROLLTON

2013-2017 SHORT TERM WORK PROGRAM

No Proiect Descrition Year(s) to be | Estimated Responsible Part Possible Funding
’ ) P Implemented Cost (9) P ¥ Source(s)
TRANSPORTATION
Perform Bypass Intersection City, Keep Carroll $15,000 — KCB;
1% _ > >
TR Upgrades 2013 - 2015 30,000 Beautiful $15,000 - City
TR+ | Continue phased annual 2013 - 2017 TBD City SPLOST
street/road resurfacing program
Continue phased annual sidewalk City Engineering
3% .
TR-3 extension program 2013 - 2017 TBD and DPW; GDOT SPLOST
TR.5* Continue phased annual street sign 2013 - 2017 TBD City SPLOST
upgrade program
Improve SR 166 access to . .
- - + ;
TR-6 University of West GA campus 2013 - 2017 TBD City Georgia DOT
Carrollton Greenbelt: TE award:
TR-7 }rin‘ﬂi;:ifoig i}:t éiiiiﬁi? 2013 -2014 | $1.9 million City $1.5 million;
plant (started 2011) City SPLOST: $400,000
2011 GA Trails grant:
Carrollton Greenbelt: Lake Carroll . $100,000; City SPLOST
TR-8 Trail and Trailhead (started 2012) 2013 - 2014 S154000 City and private groups:
$54,000
2012 GA Trails grant:
) $100,000; City
TRo | Carrollton Greenbelt: Spur to 2013-2015 | $139,000 City SPLOST: $25,000;
Elementary School >
School and private
groups: $14,000
51 e From Stcuet St norh City SPLOST, Frends
TR-10 ' P 2013 - 2017 TBD City of GreenBelt;
and west to Lovvorn Rd (Projects civate otouns
#4,5,6,7,9) private group
Carrollton Greenbelt:
TR-11 1.7 miles in Univ of W. GA vicinity | 2014 - 2016 TBD City City, Private groups
(Project # 9)
Carrollton Greenbelt:
2.2 miles from Forrest Drive south . . .
TR-12 and cast to Hayes Mill Trailhead 2013 - 2017 TBD City City, Private groups
(Projects #10, 11 and 12)
Carrollton Greenbelt: 1.2 miles
TR-13 from Richards Lake to Old 2015 TBD City City, Private groups
Newnan Road (Projects # 14 &15)
Carrollton Greenbelt:
3.2 miles from Richards Lake north . . .
TR-15 to Old Newnan Rd (Projects # 14, 2013 - 2017 TBD City City, Private groups
15,16, 17A & 17B)




RESOLUTION 06-2013

A RESOLUTION OF THE MAYOR AND COUNCIL OF THE CITY OF
CARROLLTON, STATE OF GEORGIA, TO ADOPT THE CITY OF CARROLLTON
2013-2017 SHORT TERM WORK PROGRAM UPDATE, AS PER THE GEORGIA
PLANNING ACT OF 1989

WHEREAS, the Georgia Planning Act of 1989 requires all Georgia cities, towns and
counties to prepare 20-year Comprehensive Plans, and to update and adopt these plans® Short
Term Work Programs at least every five years; and

WHEREAS, these Short Term Work Program updates are required to extend Qualified
Local Government status to the State’s local governments, and to be used by local governments
for policy guidance and as management tools for daily decisions; and

WHEREAS, the City of Carrollton advertised and conducted public hearings for this
proposed 2013-2017 Short Term Work Program on April 4, 2013 and August 5, 2013; and

WHEREAS, the City of Carrollton reviewed the Chattahoochee Regional Water Plan
adopted September 2011 and DNR’s Environmental Planning Criteria (O.C.G.A. 12-2-8), as part
of this process; and

WHEREAS, on September 9, 2013 the City of Carrollton transmitted its 2013-2017 Short
Term Work Program Update to the Three Rivers Regional Commission (TRCC) and Georgia
Department of Community Affairs (DCA), for advisory review in accordance with the Georgia
Planning Act’s Minimum Planning and Standards and Procedures and the TRRC and DCA have
completed their reviews;

NOW, THEREFORE, BE IT RESOLVED, that the Mayor and City Council of the City
of Carrollton hereby adopt the City of Carrollton 2013-2017 Short Term Work Program Update,
as per the Georgia Planning Act of 1989.

ADOPTED this 7" day of October, 2013.

MAYOR AND CITY COUNCIL OF CARROLLTON.

- B [ W

Mayor, City of Carrollton {Llerk, City of Carrollton
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