Signature Community Program

[Typical] Schedule

	Timeframe
	Activity

	April - June
	Program marketing. Applicants’ workshop(s). Topics covered to include:

· Training on identifying appropriate initiatives

· Program changes

· Available application technical assistance

	August 1
	Applications received and logged

	1st week of August
	Applications delivered to Office of Planning and Quality Growth planning staff and to DCA staff review team for each super–region

	2nd and 3rd weeks of August
	OPQG staff reviews, considering such factors as:

· Applicant’s track record with comprehensive planning

· Applicant’s track record with implementing quality growth initiatives (e.g., follow-thru on past resource team visits)

· Appropriateness of proposed initiative* (i.e., consistency with local comprehensive plan; reflects quality growth principles)

	Before September 1
	Meeting of the DCA staff review team for each super–region to:

·   Evaluate applications

·   Reach consensus on top applicants from super–region

	1st week of September
	OPQG area planner and appropriate Office of Regional Services (ORS) regional representative jointly prepare staff recommendation for each super–region “top–four” applicant.

	2nd week of September
	External selection committee meets, considers staff recommendations, selects Signature Community participant(s) for each super–region.

	1st week of October
	Selections announced at DCA Board Meeting (First Wednesday)

	October–November
	Kickoff meeting involving Implementation Team and Team Georgia staff in each selected community. Meeting to result in revisions or improvements, if needed, of the community’s proposed initiative.

	1st half of December
	Memorandum of Understanding (MOU) written around revised initiative.

	1st and 3rd weeks of January
	MOU signature ceremony & press event involving DCA Commissioner.

	January 1
	Technical Assistance begins.


*“Initiative” — A local initiative should be a challenging and complex activity or group of activities that will work in concert to address a pressing issue for the community (e.g., improving walkability, need for greenspace & environmental protection) or to improve a recognized geographic section of the community (e.g., revitalize a neighborhood, enliven downtown, enhance a planned character area).
