CHIP









Sample
List of Owner’s Responsibilities

__________________________________________________________

· Attend owner orientation meeting with State Recipient

· Obtain firm commitment for other or leveraged funds needed to complete the total   rehabilitation

· Review all contracts, specifications and work write-up/cost estimate before executing the CHIP Loan Documents

· Execute CHIP Deed to Secure Debt, Note and Loan Agreement

· Execute CHIP Grant Agreement for Project Delivery Fees

· Review and approve work write-up

· Select bidding method

· Check out contractor to his/her satisfaction

· Make appointments with bidding contractors to inspect your home

· Review bids jointly with the State Recipient

· Select the contractor

· Attend pre-construction conference at your home

· Authorize the State Recipient to send Bid Award Notice

· Execute the construction contract with the contractor

· Do not sign construction contract until your CHIP loan and other loan have closed

· Arrange access to the property for the building contractors providing the rehabilitation services

· Establish a line of communication with the contractor

· Movement, storage, and security of personal property

· Have all small items such as pictures, knickknacks, drapes and other decorator items put away in rooms that are not going to be worked in 

· Monitor and inspect the construction

· Review and approve change orders

· Permit the contractor to use, at no cost, existing utilities such as light, heat, power and water necessary to carry out completion of work

· Inspect and sign Owner Satisfaction Statements at each interim and final inspection

· Resolve disputes directly with contractor

· Normal maintenance of all improvements

· Contact contractor for warranty items

· Cooperate fully with State Recipient to achieve efficient execution of work without delays

· Select colors, styles and patterns of materials such as floor tile, paint, siding, etc.

· Expect a certain amount of disruption of your normal living process while workmen are making repairs and improvements to your home

· Expect a certain amount of house cleaning when the project is completed 

· Do not ask the contractor to do anything that is not on the work write-up.  The contractor bid only on the items on the work write-up and is being paid for those items only. If something additional must be done you or the contractor should speak to the State Recipient about it and negotiate a price and initiate a change order for approval

